Town of Weddington - Comprehensive Plan & Downtown Master Plan
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Phase 1 - Analyze the Data

Task 1.1 Kickoff Meeting

Task 1.2 Document Review

Task 1.3 Public Facility Review

Task 1.4 Economic and Demographics

Task 1.5 GIS Mapping and Data

Task 1.6 Market Study

Task 1.7 Stakeholder Interviews

Task 1.8 Bi-weekly Team Meetings

Phase 2- Engage the Community

Task 2.1 Project Website

Task 2.2 Social Media Campaign Template

Task 2.3 Advertising Materials

Task 2.4 Steering Committee Meeting 1

Task 2.5 Public Workshop

Task 2.6 Public Open House

Phase 3- Creating a Plan

Task 3.1 Comprehensive Plan (including staff review & revisions)

Task 3.2 Downtown Master Plan (including staff review & revisions)

Task 3.3 Steering Committee Meeting 2

Task 3.4 Public Meetings

Planning Board

Town Council




