TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, MARCH 13, 2017 - 7:00 P.M.
WEDDINGTON TOWN HALL
1924 WEDDINGTON ROAD
WEDDINGTON, NC 28104

AGENDA

Prayer — Mayor Bill Deter

1. Open the Meeting

2. Pledge of Allegiance

3. Determination of Quorum

4. Presentation and Consideration of the FY2015-2016 Audit by Rowell, Craven & Short

5. Presentation from Ed Goscicki, Water/Sewer update

6. Public Comments

7. Additions, Deletions and/or Adoption of the Agenda

8. Consent Agenda

A.
B.

Review and Consideration of 2017 Urban Archery Season Renewal

Call for a public hearing to be held Monday, April 10 at 7:00 PM at Weddington Town Hall to
consider a text amendment to Section 58-145(3) of the Weddington Zoning Ordinance regarding
Political Signs.

C. Release Atherton Phase 1 Bonds in the amount of $37,300.00 and $28,134.00
D.
E. Appoint Karen Dewey as Town Clerk

Amend the regular 2017 meeting schedule for Town Council from April 10 to April 17

9. Approval of Minutes

A.

February 11, 2017 Retreat Minutes

10. Public Hearing and Consideration of Public Hearing

A.

B.

C.

Discussion and Consideration of Rezoning from R-40 to R-CD for Properties Located at 5800
Deal Road (NE corner of Deal Rd and Hwy 84, parcel numbers 06072003A & 06072003E)
Discussion and Consideration of a Text Amendment to Section 58-54 (1)(b) — open space
regulations

Public Hearing for the Closing of the Undeveloped Portion of Reid Dairy Road

11. New Business

A.

Discussion of Coyote Action Plan



12.

13.

14.

15.

16.

17.

18.

B. Call for a public hearing to be held Monday, April 10 at 7:00 PM at Weddington Town Hall to

consider a text amendment to Section 46-76(g)(1) Cul-de-sac

C. Review and Consideration of Resolution 2017-05, a resolution ordering the closing of the

undeveloped portion of Reid Dairy Road.
Update from Planner
Code Enforcement Report

Update from Finance Officer and Tax Collector
A. Review and Discussion of Preliminary Budget for Fiscal Year 2017-2018

Public Safety Report
Transportation Report
Council Comments

Adjournment
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Rowell, Craven & Short, PA
7540 Matthews-Mint Hill Road

Certified Public Accountants Charlotre, NC 28227
Phone: 704-545-9771
Fax: 704-545-0946

www.rowelleravenshort.com

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor
and Members of the Town Council
Weddington, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of
the Town of Weddington, North Carolina, as of and for the year ended June 30, 2016, and the related notes to
the financial statements, which collectively comprise the Town’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments; the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall financial statement presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions

In our opinion, based on our audit and the report of the other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental activities
and each major fund of the Town of Weddington, North Carolina as of June 30, 2016, and the respective
changes in financial position, thereof and the respective budgetary comparison for the General Fund for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 3 through 10, the Local Government Employees’ Retirement System’s
Schedules of the Proportionate Share of the Net Pension Asset and Contributions, on pages 37 and 38 be
presented to supplement the basic financial statements. Such information, although not a required part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements of the Town of Weddington, North Carolina. The combining and
individual fund statements, budgetary schedules and other schedules are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The combining and individual fund statements, budgetary schedules and other schedules are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America by us. In our opinion,
based on our audit, the procedures performed as described above, and the combining and individual fund
statements, budgetary schedules, and other schedules are fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

Koill, Covne 3 Hind /1A,

Rowell, Craven & Short P.A.
Charlotte, North Carolina
December 7, 2016
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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Management’s Discussion and Analysis

As management of the Town of Weddington, we offer readers of the Town’s financial statements this
narrative overview and analysis of the financial activities of the Town of Weddington for the fiscal year ended
June 30, 2016. We encourage readers to read the information presented here in conjunction with additional
information that we have furnished in the Town’s financial statements, which follow this narrative.

Financial Highlights

e The assets and deferred outflows of resources of the Town of Weddington exceeded its liabilities and
deferred inflows of resources at the close of the fiscal year by $4,024,626 (net position).

e The government’s total net position increased by $232,194 primarily due to increases in the
governmental activities net position.

® As of the close of the current fiscal year, the Town of Weddington’s governmental funds reported
combined ending fund balances of $2,570,556 with a net change of $278,026 in fund balance.
Approximately 3.65% of this total amount or $93,821 is non-spendable or restricted.

e At the end of the current fiscal year, unassigned fund balance for the General Fund was $2,422,735,
or 135.08% of total general fund expenditures for the fiscal year.

e The Town of Weddington does not have any outstanding debt.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to Town of Weddington’s basic financial
statements. The Town’s basic financial statements consist of three components; 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements (see Figure 1). The basic
financial statements present two different views of the Town through the use of government-wide statements
and fund financial statements. In addition to the basic financial statements, this report contains other
supplemental information that will enhance the reader’s understanding of the financial condition of the Town
of Weddington.
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Required Components of Annual Financial Report

Figure 1
Management's Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary » Detail

Basic Financial Statements

The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-wide
Financial Statements. They provide both short and long-term information about the Town’s financial status.

The next statements (Exhibits 3 through 5) are Fund Financial Statements. These statements focus on the
activities of the individual parts of the Town’s government. These statements provide more detail than the
government-wide statements. There are four parts to the Fund Financial Statements: 1) the governmental
funds statements; 2) the budgetary comparison statements; and 3) the proprietary fund statements, and 4) the
fiduciary fund statements. The Town of Weddington has no proprietary or fiduciary funds, so these parts of
the Fund Financial Statements are omitted.

The next section of the basic financial statements is the notes. The notes to the financial statements explain in
detail some of the data contained in those statements. After the notes, supplemental information is provided
to show details about the Town’s individual funds. Budgetary information required by the North Carolina
General Statutes also can be found in this part of the statements.

Government-wide Financial Statements
The government-wide financial statements are designed to provide the reader with a broad overview of the

Town’s finances, similar in format to a financial statement of a private-sector business. The government-wide
statements provide short and long-term information about the Town’s financial status as a whole.
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Government-wide Financial Statements - Continued

The two government-wide statements report the Town’s net position and how it has changed. Net position is
the difference between the Town’s total assets and deferred outflows of resources and total liabilities and
deferred inflows of resources. Measuring net position is one way to gauge the Town’s financial condition.

The government-wide statements are divided into three categories: 1) governmental activities; 2) business-
type activities; and 3) component units. The governmental activities include most of the Town’s basic
services such as public safety, planning and zoning and general administration. Property taxes and various
state-collected taxes finance most of these activities. The Town of Weddington has no business-type
activities or component units, so these categories will be omitted from the Town’s government-wide
statements.

The government-wide financial statements are on Exhibits 1 and 2 of this report.
Fund Financial Statements

The fund financial statements (see Figure 1) provide a more detailed look at the Town’s most significant
activities. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Town of Weddington, like all other governmental
entities in North Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with
finance-related legal requirements, such as the General Statutes or the Town’s budget ordinance. All of the
funds of Town of Weddington are governmental funds so these will be the only funds presented in its
financial statements.

Governmental Funds — Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. Most of the Town’s basic services are
accounted for in governmental funds. These funds focus on how assets can readily be converted into cash,
and what monies are left at year-end that will be available for spending in the next year. Governmental funds
are reported using an accounting method called modified accrual accounting which provides a short-term
spending focus. As a result, the governmental fund financial statements give the reader a detailed short-term
view that helps him or her determine if there are more or less financial resources available to finance the
Town’s programs. The relationship between government activities (reported in the Statement of Net Position
and the Statement of Activities) and governmental funds is described in a reconciliation that is a part of the
fund financial statements.

The Town of Weddington adopts an annual budget for its General Fund, as required by the General Statutes.
The budget is a legally adopted document that incorporates input from the citizens of the Town, the
management of the Town, and the decisions of the Town Council about which services to provide and how to
pay for them. It also authorizes the Town to obtain funds from identified sources to finance these current
period activities. The budgetary statement provided for the General Fund demonstrates how well the Town
complied with the budget ordinance and whether or not the Town succeeded in providing the services as
planned when the budget was adopted. The budgetary comparison statement uses the budgetary basis of
accounting and is presented using the same format, language, and classifications as the legal budget
document. The statement shows four columns: 1) the original budget as adopted by the Town Council; 2) the
final budget as amended by the Town Council; 3) the actual resources, charges to appropriations, and ending
balances in the General Fund; and 4) the difference or variance between the final budget and the actual
resources and charges.
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Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements begin on page 19 of this report.

Other Information — In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning the Town of Weddington’s progress in
funding its obligation to provide pension benefits to its employees. Required supplementary information can
be found beginning on page 37 of this report.

Interdependence with Other Entities — The Town depends on financial resources flowing from, or
associated with, the State of North Carolina. Because of this dependency, the Town is subject to changes in
specific flows of intergovernmental revenues based on modifications to State laws and State appropriations. It
is also subject to changes in investment earnings and asset values associated with U.S. Treasury Securities
because of actions by foreign governments and other holders of publicly held U.S. Treasury Securities.

Government-Wide Financial Analysis

Town of Weddington’s Net Position

Figure 2
Governmental
Activities Total
2016 2015 2016 2015
Current and other assets $ 2757377 || § 2,459,371 || $ 2,757,377 || § 2,459,371
Capital assets 1,457,774 1,502,689 1,457,774 1,502,689
Deferred outflows of resources 18,164 18,367 18,164 18,367
Total assets 4,233,315 3,980,427 4,233,315 3,980,427
Long-term liabilities
outstanding - - - -
Other liabilities 124,795 121,150 124,795 121,150
Deferred inflows of resources 48,174 66,845 48,174 66,845
Total liabilities and
deferred inflows of resources 172,969 187,995 172,969 187,995
Net position:
Net investment in capital assets 1,457,774 1,502,689 1,457,774 1,502,689
Restricted 75,465 57,723 75,465 57,723
Unrestricted 2,491,387 2,232,020 2,491,387 2,232,020
Total net position $ 4,024,626 || § 3.792,432 || § 4,024,626 || $ 3,792,432

As noted earlier, net position may serve over time as one useful indicator of a government’s financial
condition. The assets and deferred outflows of the Town of Weddington exceeded liabilities and deferred
inflows of resources by $4,024,626 as of June 30, 2016. The Town’s net position increased $232,194 for the
fiscal year ended June 30, 2016. A portion (36.22%) reflects the Town’s investment in capital assets (e.g.
land, buildings, infrastructure, furniture, computers and equipment). The Town of Weddington uses these
capital assets to provide services to citizens; consequently, these assets are not available for future spending.
An additional portion of the Town of Weddington’s net position, $75,465, represents resources that are
subject to external restrictions on how they may be used. The remaining balance of $2,491,387 is
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Several particular aspects of the Town’s financial operations influenced the total unrestricted governmental
net assets:

» Continued diligence in the collection of property taxes as evidenced by maintaining a tax collection
percentage that is higher than the statewide average. The Town’s collection percentage increased to
99.55% in 2016 as compared to 99.42% in 2015. The statewide average in fiscal year 2015 was
98.87%.

¢ Decrease in public safety expenses resulting from a change in fire service providers.

e Increase in utility franchise taxes.

Town of Weddington’s Changes in Net Position
Figure 3

Governmental

Activities Total
2016 2015 2016 2015
Revenues:
Program revenues:
Charges for services $ 131,070 || $ 160,055 || $ 131,070 || $ 160,055
Operating grants
and contributions - - - -
Capital grants
and contributions - 206,429 - 206,429
General revenues:
Property taxes 1,044,234 1,147,718 1,044,234 1,147,718
Other taxes 878,815 790,647 878,815 790,647
Other 10,146 6,031 10,146 6,031
Total revenues 2,064,265 2,310,880 2,064,265 2,310,880
Expenses:
General government 714,122 591,534 714,122 591,534
Public safety 970,297 1,009,342 970,297 1,009,342
Economic and physical development 147,652 174,505 147,652 174,505
Total expenses 1,832,071 1,775,381 1,832,071 1,775,381
Increase(decrease) in net position 232,194 535,499 232,194 535,499
Net position, July 1 (consolidated) 3,792,432 3,296,216 3,792,432 3,296,216
Restatement - (39,283) - (39,283)
Net position, beginning, restated 3,792,432 3,256,933 3,792,432 3,256,933
Net position, June 30 $ 4,024,626 || $ 3,792,432 || § 4,024,626 || $ 3,792,432

Governmental Activities. Governmental activities increased the Town’s net assets by $232,194. Key
elements of this income are as follows:
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o Increase in utility franchise taxes as a result of the Town’s proportion increasing due to a change in
the state’s distribution method in the prior year.

o Decrease in property tax revenues as a result of a countywide revaluation of assessed real property
values.

Financial Analysis of the Town’s Funds

As noted earlier, the Town of Weddington uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the Town of Weddington’s governmental funds is to provide
information on near-term inflows, outflows, and balances of usable resources. Such information is useful in
assessing the Town of Weddington’s financing requirements.

The general fund is the chief operating fund of the Town of Weddington. At the end of the current fiscal year,
Town of Weddington’s fund balance available in the General Fund was $2,422,735, while total fund balance
reached $2,570,556. The Governing Body of the Town of Weddington has determined that the Town should
maintain an available fund balance of 50% of general fund expenditures in case of unforeseen needs or
opportunities, in addition to meeting the cash flow needs of the Town. The Town currently has an available
fund balance of 135.08% of general fund expenditures, while total fund balance represents 143.32% of the
same amount.

At June 30, 2016, the governmental funds of Town of Weddington reported a combined fund balance of
$2,570,556 with a net increase in fund balance of $278,026. As the General Fund is the Town’s only
governmental fund, all of this decrease is attributable to it. The increase in fund balance is primarily
attributable to the high tax collection percentage and to permits and fees resulting from continued economic
growth in the area.

General Fund Budgetary Highlights: During the fiscal year, the Town revised the budget on several
occasions. Generally, budget amendments fall into one of three categories: 1) amendments made to adjust
the estimates that are used to prepare the original budget ordinance once exact information is available; 2)
amendments made to recognize new funding amounts from external sources, such as federal and State grants;
and 3) increases in appropriations that become necessary to maintain services.

The General Fund budget for expenditures increased, primarily, due to litigation expenses related to the
Town’s defense of a lawsuit brought against it by a former fire service provider. The lawsuit was filed after
the adoption of the Town’s initial budget.
Capital Asset and Debt Administration
Capital Assets. The Town of Weddington’s investment in capital assets for its governmental activities as of

June 30, 2016, totals $1,457,774 (net of accumulated depreciation). These assets include buildings, land,
infrastructure, furniture and equipment and computers and software.
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Land

Buildings and

systems

Machinery and

equipment

Infrastructure

Computer

software

Computer

equipment

Total

Additional information on the Town’s capital assets can be found in Note III.A.3 of the Basic Financial

Statements.

Town of Weddington’s Capital Assets

(Net of Depreciation)
Figure 4
Governmental
Activities Total
2016 2015 2016 2015

$ 482460 (% 482460 || § 482,460 | $ 482,460
943,189 983,008 943,189 983,008
1,275 3,905 1,275 3,905
22,253 23,150 22,253 23,150
2,681 4,250 2,681 4,250
5,916 5916 5,916 5,916
$ 1,457,774 | § 1,502,689 (| $§ 1,457,774 | % 1,502,689

Economic Factors and Next Year’s Budgets and Rates

e The Town of Weddington is located in Union County, one of the state’s fastest growing counties.
The North Carolina State Demographics Unit expects the County’s population to grow by another
20.92% or 46,000 residents between 2015 and 2025, reaching 267,000 residents by year 2025. (Data
source. Union County CAFR for the fiscal year ending June 30, 2016).

e The County’s unemployment rate of 4.3% as of August 2016 is slightly lower than the state
unemployment rate of 4.7% for the same period. (Data source: Union County CAFR for the fiscal

year ending June 30, 2016).

e The Town’s housing data is continuing to show signs of economic improvement. The Town issued

267 new structure permits in fiscal year 2016, up from 238 issued in fiscal year 2015.
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Budget Highlights for the Fiscal Year Ending June 30, 2017

Governmental Activities: The Town’s budgeted revenues for the next fiscal year are approximately $80,000
less than current year actual revenues. This decrease is primarily due to the Town’s policy to conservatively
budget permit and fee revenue. The Town conservatively budgets fees only for subdivisions that are in the
Town’s pipeline at the time of the preparation of the budget, therefore, budgeted permit and fee revenue is
less than actual revenue received in fiscal year 2016. Budgeted expenditures for the next fiscal year are
approximately $199,000 higher than current year actual expenditures. Approximately $100,000 of this
increase is a result of the Town budgeting money to be used toward infrastructure improvements,

Requests for Information

This report is designed to provide an overview of the Town of Weddington’s finances for those with an
interest in this area. Questions concerning any of the information found in this report or requests for
additional information should be directed to the Town’s finance officer, Leslie Gaylord, at Town of
Weddington, 1924 Weddington Road, Weddington, NC 28104. One can also call (704) 846-2709, visit our
website at www.townofweddington.com or send an e-mail to lgaylord@townofweddington.com for more
information,
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TOWN OF WEDDINGTON, NORTH CAROLINA

Statement of Net Position

June 30, 2016

ASSETS
Current assets:
Cash and cash equivalents
Taxes receivable
Due from other governments
Prepaid items
Restricted cash and cash equivalents
Total current assets

Capital assets (Note 1):
Land, non-depreciable improvements,
Other capital assets, net of depreciation
Total capital assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Contributions to pension plan in current fiscal year
Total deferred outflows of resources

LIABILITIES
Current liabilities:
Accounts payable and accrued liabilities
Construction deposits
Total current liabilities

Long-term liabilities:
Net pension liability
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Prepaid taxes
Pension deferrals
Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for;
Stabilization by state statue
Unrestricted

Total net position

o] I

Exhibit 1

Primary Government

Governmental

Activitics Total
§ 2,554,777 2,554,777
15,917 15,917
75,465 75,465
18,356 18,356
75,002 75,002
2,739,517 2,739,517
482,460 482,460
975,314 975,314
1,457,774 1,457,774
4,197,291 4,215,151
18,164 18,164
18,164 18,164
49,793 49,793
75,002 75,002
124,795 124,795
17,860 17,860
142,655 142,655
35,043 35,043
13,131 13,131
48,174 48,174
1,457,774 1,457,774
75,465 75,465
2,491,387 2,491,387
$ 4,024,626 4,024,626
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TOWN OF WEDDINGTON, NORTH CAROLINA

Statement of Activities

For the Fiscal Year Ended June 30, 2016

Functions/Programs
Primary government:
Governmental Activities:
General government
Public safety
Economic and physical development

Total primary government

Charges
for
Expenses Services
$ 714,122 -
970,297 -
147,652 131,070
$ 1,832,071 131,070

The notes to the financial statements are an integral part of this statement.
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Exhibit 2

Changes in Net Position

Program Revenues Primary Government
Operating Capital
Grants and Grants and Governmental
Contributions Contributions Activities Total
$ o § - $ (714,122) $ (714,122)
- - (970,297) (970,297)
- - (16,582) (16,582)
$ = $ - 5 (1,701,001) 5 (1,701,001)

General revenues:

Taxes
Property taxes levied for general purposes 1,044,234 1,044,234
Other taxes and licenses 878,815 878,815
Unrestricted investment earnings 8,545 8,545
Miscellaneous 1,601 1,601
Total general revenues 1,933,195 1,933,195
Change in net position 232,194 232,194
Net position, beginning, previously reported 3,792,432 3,792,432
Net position, ending $ 4,024,626 $ 4,024,626
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ASSETS

Cash and cash equivalents

Restricted cash
Taxes receivable

Due from other governments

Prepaid expenses
Total assets

LIABILITIES

Accounts payable and accrued liabilities

Construction deposits

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Prepaid taxes

Property taxes receivable
Total deferred inflows of resources

FUND BALANCES
Restricted

Stabilization by state statue

Unspendable
Prepaid expenses
Assigned
Capital projects

Subsequent year's expenditures

Unassigned

Total fund balances

Total liabilities, deferred inflows of
resources and fund balances

Balance Sheet
Governmental Funds
June 30, 2016

-14-

TOWN OF WEDDINGTON, NORTH CAROLINA

Exhibit 3

Major Fund Total Governmental
General Funds
2,554,777 $ 2,554,777
75,002 75,002
15,917 15,917
75,465 75,465
18,356 18,356
2,739,517 2,739,517
42,999 42,999
75,002 75,002
118,001 118,001
35,043 35,043
15,917 159117
50,960 50,960
75,465 75,465
18,356 18,356
54,000 54,000
2,422,735 2,422,735
2,570,556 2,570,556
2,739,517 b 2,739,517

The notes to the financial statements are an integral part of this statement.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Reconciliation of Balance Sheet of
Governmental Funds to the Statement of Net Position
June 30, 2016

Amounts reported for governmental activities in the
Statements of Net Position (Exhibit 1) are different because:

Total fund balances - governmental funds

Capital assets used in governmental activities are not
financial resources and, therefore, are not reported
in the funds statement.
Gross capital assets at historical cost $ 1,921,692
Accumulated depreciation (463,917)

Contributions to the pension plan in the current fiscal
year are deferred outflows of resources on the
Statement of Net Position,

Some liabilities, including compensated absences, are not due
and payable in the current period and, therefore, are not
reported in the funds.

Liabilities for earned revenues considered deferred
inflows of resources in fund statements.

Pension related deferrals

Net position of governmental activities

The notes to the financial statements are an integral part of this statement.
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Exhibit 3
Continued

2,570,556

1,457,775

18,164

(24,655)

15,917

(13,131)

4,024,626

DRAFT


jpeirano
Draft


TOWN OF WEDDINGTON, NORTH CAROLINA Exhibit 4

Statement of Revenues, Expenditures and
Changes in Fund Balance - Governmental Funds
June 30, 2016

Major Fund
Total Governmental
General Fund Funds
REVENUES
Ad valorem taxes h 1,054,296 $ 1,054,296
Unrestricted intergovernmental 878,816 878,816
Permits and fees 131,070 131,070
Investment earnings 5,772 5,772
Miscellaneous 1,601 1,601
Total revenues 2,071,555 2,071,555
EXPENDITURES
Current:
General government 689,442 689,442
Public safety 954,234 954,234
Economic and physical development 149,853 149,853
Total expenditures 1,793,529 1,793,529
Excess (deficiency) of revenues
over expenditures 278,026 278,026
Net change in fund balance 278,026 278,026
Fund balance, beginning 2,292,530 2,292,530
Fund balance, end of year $ 2,570,556 $ 2,570,556

DRAFT

The notes to the financial statements are an integral part of this statement.
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TOWN OF WEDDINGTON, NORTH CAROLINA Exhibit 5

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
to the Statement of Activities of Governmental Funds
For the Fiscal Year Ended June 30, 2016

Amounts reported for governmental activities in the statement of activities are different
because:

Net changes in fund balances - total governmental funds $ 278,026

Governmental funds report capital outlays as expenditures. However, in the

Statement of Activities the cost of those assets is allocated over their estimated

useful lives and reported as depreciation expense. This is the amount by which

capital outlays exceeded depreciation in the current period.
Capital outlay expenditures which were capitalized h -
Construction in progress- current year -
Disposal of assets -
Gain on disposal -
Depreciation expense for governmental assets (44,915) (44,915)

Contributions to the pension plan in the current fiscal
year are not included on the Statement of Activities 18,164

Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds.
Change in unavailable revenue for tax revenues (7,289)

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in government funds.

Compensated absences (2,800)
Pension expense (8,992)
Total changes in net position of governmental activities $ 232,194

DRAFT

The notes to the financial statements are an integral part of this statement.
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TOWN OF WEDDINGTON, NORTH CAROLINA Exhibit 6
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2016

General Fund

Variance with

Final Budget-
Original Final Actual Positive
Budget Budget Amounts (Negative)
Revenues:
Ad valorem taxes $ 1,024,825 % 1,039,825 % 1,054,296 § 14,471
Unrestricted intergovernmental 751,000 776,000 878,816 102,816
Permits and fees 80,000 85,000 131,070 46,070
Investment earnings 5,000 5,000 5,772 772
Miscellaneous 1,000 1,000 1,601 601
Total revenues 1,861,825 1,906,825 2,071,555 164,730
Expenditures:
Current:
General government 636,353 759,053 689,442 69,611
Public safety 958,572 962,372 954,234 8,138
Economic and physical development 266,900 185,400 149,853 35,547
Total expenditures 1,861,825 1,906,825 1,793,529 113,296
Revenues over (under) expenditures - - 278,026 278,026
Fund balance appropriated - - -
Net change in fund balance $ - % - 278,026 % 278,026
Fund balance, beginning 2,292,530
Fund balance, end of year 3 2,570,556

DRAFT

The notes to the financial statements are an integral part of this statement.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

‘1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Weddington conform to generally accepted accounting principles
as applicable to governments. The following is a summary of the more significant accounting policies:

A. Reporting Entity
The Town of Weddington, North Carolina, in Union County, is a municipal corporation that is governed
by an elected mayor and a four-member council. As required by generally accepted accounting

principles, these financial statements present the Town, which has no component units.

B. Basis of Presentation

Government-wide Statements. The statement of net position and the statement of activities display
information about the primary government. These statements include the financial activities of the
overall government. Governmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for each
function of the Town’s governmental activities, Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular function. Indirect expense
allocations that have been made in the funds have been reversed for the statement of activities. Program
revenues include (a) fees and charges paid by the recipients of goods or services offered by the programs
and (b) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including all taxes, are
presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the Town’s funds.
Separate statements for each fund category — governmental — are presented. The emphasis of fund
financial statements is on major governmental funds, each displayed in a separate column. All remaining
governmental funds are aggregated and reported as non-major funds.

The Town reports the following major governmental funds:
General Fund, The General Fund is the general operating fund of the Town. The General Fund accounts
for all financial resources except those that are required to be accounted for in another fund. The primary

revenue sources are ad valorem taxes and various other taxes and licenses. The primary expenditures are
for the general government and public safety.

DRAFT
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

C. Measurement Focus and Basis of Accounting

In accordance with North Carolina General Statutes, all funds of the City are maintained during the year
using the modified accrual basis of accounting,.

Government-wide Financial Statements. The government-wide financial statements are reported using the
economic resources measurement focus. The government-wide financial statements are reported using
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the
time liabilities are incurred, regardless of when the related cash flows take place. Non-exchange
transactions, in which the Town gives (or receives) value without directly receiving (or giving) equal
value in exchange, include property taxes, grants, and donations. On an accrual basis, revenue from
property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including special assessments. Internally dedicated resources are reported as general revenues rather than
as program revenues. Likewise, general revenues include all taxes,

Governmental Fund Financial Statements. Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. Expenditures are recorded when the related fund liability
is incurred, except for principal and interest on general long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have matured. General
capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general long-
term debt and acquisitions under capital leases are reported as other financing sources.

The Town considers all revenues available if they are collected within 90 days after year-end, except for
property taxes. Ad valorem taxes receivable are not accrued as revenue because the amount is not
susceptible to accrual. At June 30, taxes receivable are materially past due and are not considered to be
an available resource to finance the operations of the current year. Also, as of September 1, 2013, State
law altered the procedures for the assessment and collection of property taxes on registered motor
vehicles in North Carolina. Effective with this change in the law, the State of North Carolina is
responsible for billing and collecting property taxes on registered motor vehicles on behalf of all
municipalities and special tax districts. Property taxes are due when vehicles are registered. The billed
taxes are applicable to the fiscal year in which they are received. Uncollected taxes that were billed in
periods prior to September 1, 2013 and for limited registration plates are shown as a receivable in these
financial statements and are offset by deferred inflows of resources.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Noftes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Sales taxes and certain intergovernmental revenues, such as the utilities franchise tax, collected and held
by the State at year-end on behalf of the Town are recognized as revenue. Sales taxes are considered a
shared revenue for the Town of Weddington because the tax is levied by Union County and then remitted
to and distributed by the State. Most intergovernmental revenues and sales and services are not
susceptible to accrual because generally they are not measurable until received in cash. Grant revenues,
which are unearned at year-end, are recorded as unearned revenues.

D. Budgetary Data

The Town’s budgets are adopted as required by the North Carolina General Statutes. An annual budget is
adopted for the General Fund. All annual appropriations lapse at the fiscal-year end. All budgets are
prepared using the modified accrual basis of accounting. Expenditures may not legally exceed
appropriations at the functional level for all annually budgeted funds and at the object level for the multi-
year funds. Amendments are required for any revisions that alter total expenditures of any fund or that
change functional appropriations. All amendments must be approved by the governing board. During the
year, amendments to the original budget were necessary and approved by the governing board. The
budget ordinance must be adopted by July 1 of the fiscal year or the governing board must adopt an
interim budget that covers that time until the annual ordinance can be adopted.

E. Assets, Liabilities, Deferred inflows of Resources, and Fund Equity

1. Deposits and Investments

All deposits of the Town are made in board-designated official depositories and are secured as
required by State Law (G.S. 159-31). The Town may designate, as an official depository, any
bank or savings association whose principal office is located in North Carolina. Also, the Town
may establish time deposit accounts such as NOW and SuperNOW accounts, money market
accounts, and certificates of deposit.

State law [G.S. 159-30(c)] authorizes the Town to invest in obligations of the United States or
obligations fully guaranteed both as to principal and interest by the United States; obligations of
the State of North Carolina; bonds and notes of any North Carolina local government or public
authority; obligations of certain non-guaranteed federal agencies; certain high quality issues of
commercial paper and bankers’ acceptances and the North Carolina Capital Management Trust
(NCCMT).

The Town’s investments, with a maturity of more than one year at acquisition and non-money
market investments are reported at fair value as determined by quoted market prices. The
securities of the NCCMT Cash Portfolio, a SEC-registered (2a-7) money market mutual fund are
valued at fair value, which is the NCCMT’s share price.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2

6.

-Continued-

Cash and Cash Equivalents
The Town pools money from several funds to facilitate disbursement and investment and to
maximize investment income. Therefore, all cash and investments are essentially demand

deposits and are considered cash and cash equivalents.

Restricted Assets

Construction deposits received by the Town are restricted to the projects for which the funds were
received. These construction deposits are funds given to the Town by a developer in lieu of letters
of credit and are performance and/or maintenance bonds held by the Town to ensure funds for
remedy should the developer fail to complete the related subdivision to required standards. The
amounts are determined by our contracted engineer at US Infrastructure and/or by Union County
Public Works and are released back to the developer upon satisfactory completion and sign off by
US Infrastructure or Union County Public Works. In the event the development is not completed
the Town will use these funds to pay a third party to perform the necessary work.

Town of Weddington Restricted Cash
Governmental Activities
General Fund

Construction Deposits $ 75,002
Total Restricted Cash $ 75,002

Ad Valorem Taxes Receivable

In accordance with State law [G.S. 105-347 and G.S. 159-13(a)], the Town levies ad valorem
taxes on property other than motor vehicles on July 1, the beginning of the fiscal year. The taxes
are due on September 1 (lien date); however, interest does not accrue until the following January
6th. These taxes are based on the assessed values as of January 1, 2015,

Allowances for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of an allowance
for doubtful accounts. This amount is estimated by analyzing the percentage of receivables that
were written off in prior years. No allowance for doubtful accounts was required as of June 30,
2016.

Prepaid Items

Certain payments to vendors reflect cost applicable to future accounting periods and are recorded
as prepaid items in both government-wide and fund financial statements and expensed as items
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

7. Capital Assets

-Continued-

Capital assets are defined by the government as assets with an initial, individual cost of more than
a certain cost and an estimated useful life in excess of two years. Purchased or constructed
capital assets are reported at cost or estimated historical cost. Donated capital assets are recorded
at their estimated fair value at the date of donation. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend assets’ lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated useful
lives:

Estimated
Asset Class Useful Lives
Infrastructure 20
Buildings 40
Furniture and equipment 10
Computer equipment 5
Computer software S

Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, Deferred Ouiflows
of Resources, represents consumption of net position that applies to a future period and so will
not be recognized as an expense or expenditure until then. The Town has one item that meets this
criterion, contributions made to the pension plan in the 2016 fiscal year. In addition to liabilities,
the statement of financial position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, Deferred Inflows of Resources, represents
an acquisition of net position that applies to a future period and so will not be recognized as
revenue until then. The Town of Weddington has three items that meet the criterion for this
category — prepaid taxes, property taxes receivable and deferrals of pension expense that result
from the implementation of GASB Statement 68.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

9, Compensated Absences

The vacation policy of the Town provides for the accumulation of up to twenty-five days earned
vacation leave without such leave being fully vested when earned. For the Town’s government-
wide financial statements, an expense and a liability for compensated absences and the salary-
related payments are recorded as the leave is earned. The Town has assumed a first-in, first-out
method of using accumulated compensated time. The portion of that time that is estimated to be
used in the next fiscal year has been designated as a current liability in the government-wide
financial statements.

The Town’s sick leave policy provides for an unlimited accumulation of earned sick leave. Sick
leave does not vest, but any unused sick leave accumulated at the time of retirement may be used
in the determination of length of service for retirement benefit purposes. Since the Town has no
obligation for the accumulated sick leave until it is actually taken, no accrual for sick leave has
been made.

10. Net Position/Fund Balances

Net Position

Net position in government-wide financial statements are classified as net investment in capital
assets; restricted, and unrestricted. Restricted net position represents constraints on resources that
are either externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments or imposed by law through state statute.

Fund Balances

In the governmental fund financial statements, fund balance is composed of five classifications
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Non-spendable Fund Balance — This classification includes amounts that cannot be spent because
they are either (a) not in spendable form or (b) legally or contractually required to be maintained
intact.

Prepaid Expenditures — portion of fund balance that is not an available resource because
it represents prepaid expenditures that are not in spendable form.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

-Continued-

Restricted Fund Balance — This classification includes amounts that are restricted to specific
purposes externally imposed by creditors or imposed by law.

Restricted for Stabilization by state statute - portion of fund balance that is restricted by
State Statute [G.S. 159-8(a)].

Committed Fund Balance — This classification includes amounts that can be used for specific
purposes imposed by majority vote by the quorum of Town of Weddington’s governing body
(highest-making authority). The Town Council can, by adoption of an ordinance prior to the end
of the fiscal year, commit fund balance. Once adopted, the limitation imposed by the ordinance
remains in place until a similar action is taken (the adoption of another ordinance) to remove or
revise the limitation.

Assigned fund balance — portion of fund balance that Town of Weddington intends to use for
specific purposes.

Assigned for Capital Projects — portion of the fund balance that the council has
appropriated for future expenditures related to the Town Hall and fire service.

Subsequent Year’s Expenditures — portion of the fund balance that is appropriated in the
next year’s budget that is not already classified in restricted or committed. The
governing body approves the appropriation; however the budget ordinance authorizes the
finance officer to make expenditures from appropriations as necessary.

Unassigned fund balance — the portion of fund balance that has not been restricted, committed, or
assigned to specific purposes or other funds.

The Finance Officer uses resources in the following hierarchy: bond proceeds, federal funds,
State funds, local non-town funds, town funds. For purposes of fund balance classification,
expendifures are to be spent from restricted fund balance first, followed in order by committed
fund balance, assigned fund balance and lastly, unassigned fund balance.

The Town has also adopted a minimum fund balance policy for the General Fund, which instructs
management to conduct the business of the Town in such a manner that available fund balance is
at least equal to or greater that 50% of budgeted expenditures. In addition, fund balance
appropriations in any given year (other than appropriations for a capital project encompassed as
part of fund balance assigned for capital projects) shall be limited so as not to exceed 15% of
General Fund budget, if available fund balance is greater than or equal to 75%, or not to exceed
10% of General Fund budget if available fund balance is less than 75%, but greater than or equal
to 50%.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

11.

12,

13.

Pensions

For purposes of measuring the net pension asset, deferred outflows of resources and deferred
inflows of resources related to pensions and pension expense, information about the fiduciary
net position of the Local Governmental Employees’ Retirement System (LGERS) and
additions to/deductions from LGERS’ fiduciary net position have been determined on the
same basis as they are reported by LGERS. For this purpose, plan member contributions are
recognized in the period in which the contributions are due. The Town of Weddington’s
employer contributions are recognized when due and the Town of Weddington has a legal
requirement to provide the contributions. Benefits and refunds are recognized when due and
payable in accordance with the terms of LGERS. Investments are reported at fair value.

For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value,

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that effect certain
reported amounts and disclosures. Accordingly, actual results could differ from those

estimates.

Total Governmental Fund Columns

In the accompanying financial statements, the “Total Governmental Funds” columns are not
the equivalent of consolidated totals and do not represent consolidated financial information.
These columns are presented only to facilitate financial analysis. The columns do not present
information that reflects financial position, results of operations, or cash flows in accordance
with accounting principles generally accepted in the United States of America. Inter-fund
eliminations have not been made in the aggregation of this data. However, the reconciliations
to net position are reflective of inter-fund eliminations and reflect financial position.

II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

a. Significant violations of Finance-Related Legal and Contractual Provisions

1. Noncompliance with North Carolina General Statutes

None

2. Contractual Violations

None
-Continued-
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

b. Deficit in Fund Balance or Net Position of Individual Funds

None

c. Excess of Expenditures over Appropriations

None

III. DETAIL NOTES ON ALL FUNDS

A. Assets
1. Deposits

All the deposits of the Town of Weddington are either insured or collateralized by using one of two
methods. Under the Dedicated Method, all deposits that exceed the federal depository insurance coverage
level are collateralized with securities held by the Town’s agents in these unit’s names. Under the
Pooling Method, which is a collateral pool, all uninsured deposits are collateralized with securities held
by the State Treasurer’s agent in the name of the State Treasurer. Since the State Treasurer is acting in a
fiduciary capacity for the Town, these deposits are considered to be held by the Town’s agents in their
names. The amount of the pledged collateral is based on an approved averaging method for non-interest
bearing deposits and the actual current balance for interest-bearing deposits. Depositories using the
Pooling Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured
deposits. The State Treasurer does not confirm this information with the Town or the escrow agent.
Because of the inability to measure the exact amounts of collateral pledged for the Town under the
Pooling Method, the potential exists for under-collateralization and this risk may increase in periods of
high cash flows. However, the State Treasurer of North Carolina enforces strict standards of financial
stability for each depository that collateralizes public deposits under the Pooling Method. The Town has
no formal policy regarding custodial credit risk for deposits, but relies on the State Treasurer to enforce
standards of minimum capitalization for all pooling method financial institutions and to monitor them for
compliance. The Town complies with the provisions of G.S. 159-31 when designating official
depositories and verifying that deposits are properly secured.

At June 30, 2016, the Town’s deposits had a carrying amount of $2,098,413 and a bank balance of
$2,100,810. Of the bank balances, $500,000 was covered by federal depository insurance and the
remainder was covered by collateral held under the pooling method.

2. Investments

At June 30, 2016, the Town of Weddington had $531,366 invested with the North Carolina Capital
Management Trust’s Cash Portfolio, which carried a credit rating of AAAm by Standard and Poor’s. The
Town has no policy regarding credit risk or interest rate risk.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

III. DETAIL NOTES ON ALL FUNDS

3. Capital Assets

Primary Government

Capital asset activity for the Primary Government for the year ended June 30, 2016, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets not being depreciated:
Land $ 482,460 § - % - % 482,460
Capital assets being depreciated:
Buildings 1,280,849 - - 1,280,849
Infrastructure 26,851 - - 26,851
Equipment 39,662 - - 39,662
Computers 31,880 - - 31,880
Computer software 46,164 - - 46,164
Furniture 13,825 - - 13,825
Total capital assets being
depreciated 1,439,231 - - 1,439,231
Less accumulated depreciation for:
Buildings 297,841 39,819 - 337,660
Infrastructure 3,701 897 - 4,598
Equipment 35,757 2,630 - 38,387
Computers 25,964 - - 25,964
Computer software 41,914 1,569 - 43,483
Furniture 13,825 - - 13,825
Total accumulated depreciation 419,002 44,915 - 463,917
Total capital assets being
depreciated, net 1,020,229 975,314
Governmental activity capital assets, net $ 1,502,689 $ 1,457,774

Depreciation expense was charged to functions/programs of the primary government as follows:

General government $ 28,853
Public safety 16,062
Total depreciation expense $ 44,915
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

111, DETAIL NOTES ON ALL FUNDS
B. Liabilities

1. Pension Plan and Post-employment Obligations

a. Local Governmental Employees’ Retirement System

Plan Description. The Town of Weddington is a participating employer in the statewide Local
Governmental Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined
benefit pension plan administered by the State of North Carolina. LGERS membership is comprised of
general employees and local law enforcement officers (LEOs) of participating local governmental
entities. Article 3 of G.S. Chapter 128 assigns the authority to establish and amend benefit provisions to
the North Carolina General Assembly. Management of the plan is vested in the LGERS Board of
Trustees, which consists of 13 members — nine appointed by the Governor, one appointed by the State
Senate, one appointed by the State House of Representatives, and the State Treasurer and State
Superintendent, who serve as ex-officio members. The Local Government Employees’ Retirement
System is included in the Comprehensive Annual Financial Report (CAFR) for the State of North
Carolina. The State’s CAFR includes financial statements and required supplementary information for
LGERS. That report may be obtained by writing to the Office of the State Controller, 1410 Mail Service
Center, Raleigh, North Carolina 27699-1410 or by calling (919) 981-5454, or at www.osc.nc.gov.

Benefits Provided. LGERS provides retirement and survivor benefits. Retirement benefits are determined
as 1.85% of the member’s average final compensation times the member’s years of creditable service. A
member’s average final compensation is calculated as the average of a member’s four highest consecutive
years of compensation. Plan members are eligible to retire with full retirement benefits at age 65 with
five years of creditable service, at age 60 with 25 years of creditable service, or at any age with 30 years
of creditable service. Plan members are eligible to retire with partial retirement benefits at age 50 with 20
years of creditable service or at age 60 with five years of creditable service (age 55 for firefighters).
Survivor benefits are available to eligible beneficiaries of members who die while in active service or
within 180 days of their last day of service and who have either completed 20 years of creditable service
regardless of age (15 years of creditable service for firefighters and rescue squad members who are killed
in the line of duty) or have completed five years of service and have reached age 60. Eligible
beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for life or a return of the
member’s contributions. The plan does not provide for automatic post-retirement benefit increases.
Increases are contingent upon actuarial gains of the plan.

Contributions. Contribution provisions are established by General Statute 128-30 and may be amended
only by the North Carolina General Assembly. Town of Weddington employees are required to
contribute 6% of their compensation. Employer contributions are actuarially determined and set annually
by the LGERS Board of Trustees. The Town of Weddington’s contractually required contribution rate for
the year ended June 30, 2016, was 9.67% for general employees, actuarially determined as an amount
that, when combined with employee contributions, is expected to finance the costs of benefits earned by
employees during the year. Contributions to the pension plan from the Town of Weddington were
$18,164 for the year ended June 30, 2016.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

III. DETAIL NOTES ON ALL FUNDS

Refunds of Contributions — Town employees who have terminated service as a contributing member of
LGERS may file an application for a refund of their contributions. By state law, refunds to members with
at least five years of service include 4% interest. State law requires a 60 day waiting period after service
termination before the refund may be paid. The acceptance of a refund payment cancels the individual’s
right to employer contributions or any other benefit provided by LGERS,

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2016, the Town reported a liability of $17,860 for its proportionate share of the net pension
asset. The net pension asset was measured as of June 30, 2015. The total pension liability used to
calculate the net pension asset was determined by an actuarial valuation as of December 31, 2014, The
total pension liability was then rolled forward to the measurement date of June 30, 2015, utilizing update
procedures incorporating the actuarial assumptions. The Town’s proportion of the net pension liability
was based on a projection of the Town’s long-term share of future payroll covered by the pension plan,
relative to the projected future payroll covered by the pension plan of all participating LGERS employers,
actuarially determined. At June 30, 2015, the Town’s proportion was 0.00398%, which was a decrease of
.00051% from its proportion measured at June 30, 2014,

For the year ended June 30, 2016, the Town recognized pension expense of $10,980. At June 30, 2016,
the Town reported deferred outflows of resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Outflows  Deferred Inflows
of Resources of Resources

Differences between expected and actual experience $ - 8 4,200
Changes of assumptions - -
Net difference between projected and actual earnings

on pension plan investments - 5,086
Changes in proportion and differences between

Town of Weddington contributions and proportionate

share of contributions - 3,845
Town of Weddington contributions subsequent to the

measurement date 18,164 -

Total $ 18,164  § 13,131
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

IIT. DETAIL NOTES ON ALL FUNDS
$18,164 reported as deferred outflows of resources related to pensions resulting from Town of
Weddington contributions subsequent to the measurement date will be recognized as an increase of the

net pension asset in the year ended June 30, 2017.

Year ended June 30:

2017 $ (7,057)
2018 (7,057)
2019 (7,045)
2020 8,028
2021 -
Thereafter -
$ (13,131)

Actuarial Assumptions. The total pension liability in the December 31, 2014 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 3.0 percent

Salary increases 4.25 to 8.55 percent, including inflation and productivity factor

Investment rate of return  7.25 percent, net of pension plan investment expense,
including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law
enforcement officer) and health status (i.e. disabled and healthy). The current mortality rates are based on
published tables and based on studies that cover significant portions of the U.S. population. The healthy
mortality rates also contain a provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2014 valuation were based on the results of an
actuarial experience study for the period January 1, 2005 through December 31, 2009.

Future ad hoc COLA amounts are not considered to be substantively automatic and are, therefore, not
included in the measurement.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell-side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury yield curve and market expectations of forward yields projected and interpolated
for multiple tenors and over multiple year horizons. Global public equity return projections are
established through analysis of the equity risk premium and the fixed income return projections. Other
asset categories and strategies’ return projections reflect the foregoing and historical data analysis. These
projections are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

III. DETAIL NOTES ON ALL FUNDS

The target allocation and best estimates of arithmetic real rates of return for each major asset class as of
June 30, 2014 are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Real Rate of Return
Fixed Income 29.0% 2.2%
Global Equity 42.0% 5.8%
Real Estate 8.0% 5.2%
Alternatives 8.0% 9.8%
Credit 7.0% 6.8%
Inflation Protection 6.0% 3.4%

Total 100.0%

The information above is based on 30 year expectations developed with the consulting actuary for the
2013 asset liability and investment policy study for the North Carolina Retirement Systems, including
LGERS. The long-term nominal rates of return underlying the real rates of return are arithmetic
annualized figures. The real rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.19%. All rates of return and inflation are annualized.

A new asset allocation policy was finalized during the fiscal year ended June 30, 2014, to be effective
July 1, 2014. The new asset allocation policy utilizes different asset classes, changes in the structure of
certain asset classes, and adopts new benchmarks. Using the asset class categories in the preceding table,
the new long-term expected arithmetic real rates of return are: Fixed Income 2.2%, Global Equity 5.8%,
Real Estate 5.2%, Alternatives 9.8%, Credit 6.8% and Inflation Protection 3.4%.

Discount rate. The discount rate used to measure the total pension liability was 7.25%. The projection of
cash flows used to determine the discount rate assumed that contributions from plan members will be
made at the current contribution rate and that contributions from employers will be made at statutorily
required rates, actuarially determined. Based on these assumptions, the pension plan’s fiduciary net
position was projected to be available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Town of Weddington share of the net pension asset to changes in the discount rate. The
following presents the Town of Weddington’s proportionate share of the net pension asset calculated
using the discount rate of 7.25 percent, as well as what the Town of Weddington’s proportionate share of
the net pension asset or net pension liability would be if it were calculated using a discount rate that is one
percentage point lower (6.25 percent) or one percentage point higher (8.25 percent) than the current rate:

1% Discount 1%
Decrease Rate Increase
(6.25%) (7.25%) (8.25%)

City's proportionate share of the net
pension liability (asset) $ 124,554 § 17,862 § (72,024)
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

ITIl. DETAIL NOTES ON ALL FUNDS
Pension Plan fiduciary net position. Detail information about the pension plan’s fiduciary net position is
available in the separately issued Comprehensive Annual Financial Report (CAFR) for the State of North

Carolina.

b. Supplemental Retirement Income Plan

Plan Description. The Town employees contribute to the Supplemental Retirement Income Plan (Plan), a
defined contribution pension plan administered by the Department of State Treasurer and a Board of
Trustees. The Plan is established in conformity with section 401(k) of the Internal Revenue Code of 1986
as amended. The Supplemental Retirement Income Plan is included in the Comprehensive Annual
Financial Report (CAFR) for the State of North Carolina. The State’s CAFR includes the pension trust
fund financial statements for the Internal Revenue Code Section 401(k) plan that includes the
Supplemental Retirement Income Plan. That report may be obtained by writing to the Office of the State
Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by calling (919) 981-5454,

Funding Policy. The Town has elected to contribute to the Supplemental Retirement Insurance Plan.
Contributions for the year ended June 30, 2016 were $21,061, which consisted of $11,746 from the
employees and $9,315 from the Town.

2. Other Employment Benefits

The Town of Weddington has elected to provide death benefits to employees through the Death Benefit
Plan for members of the Local Government Employee’s Retirement System (Death Benefit Plan), a
multiple-employer, State-administered, cost-sharing plan funded on a one-year term cost basis. The
beneficiaries of those employees who die in active service after one year of contributing membership in
the System, or who die within 180 days after retirement or termination of service and have at least one
year of contributing membership service in the System at the time of death are eligible for death benefits.
Lump sum death benefit payments to beneficiaries are equal to the employee’s 12 highest months’ salary
in a row during the 24 months prior to the employee’s death, but the benefit may not exceed $50,000 or
be less than $25,000. All death benefit payments are made from the Death Benefit Plan. The City has no
liability beyond the payment of monthly contributions. The contributions to the Death Benefit Plan
cannot be separated between the post-employment benefit amount and the other benefit amount. The City
considers these contributions to be immaterial.

3. Deferred Outflows and Inflows of Resources

Deferred outflows of resources at year-end is comprised of the following:

Source Amount

Contributions to pension plan in current fiscal year $ 18,164

-Continued-
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

III. DETAIL NOTES ON ALL FUNDS

Deferred inflows of resources at year-end is comprised of the following:

Source Amount
Prepaid taxes (General Fund) $ 35,043
Taxes receivable (General Fund) 15,917
Deferrals related to pensions 13,131

$ 64,091

4, Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The Town carries commercial
insurance based on management’s evaluation of risk loss. The Town obtains general liability coverage of
$1,000,000 per occurrence, property coverage of $2,857,338 and worker’s compensation coverage of
$100,000. There have been no significant reductions in insurance coverage from the prior year and
settled claims have not exceeded coverage in any of the past three fiscal years. The Town carries flood
insurance for buildings and contents that are located in Flood Zone X. This zone is defined as areas
outside the 1% annual chance floodplain. The deductible with respect to this coverage is $2,500. In
accordance with G.S. 159-29, the Town’s employees are performance bonded through a commercial
surety bond. The finance officer and tax collector are each individually bonded for $50,000. The
remaining employees that have access to funds are bonded under a blanket bond for $50,000.

5. Long Term Obligations

A. Operating Leases

The Town has a five-year lease for a copier. The lease expires in September 2019 and requires
monthly payments of $154. Rent expense in the amount of $1,842 was incurred during the year
ended June 30, 2016.

The following is the lease payment schedule:

Year Ending
June 30,
2017 1,850
2018 1,850
2019 462

3 4,162
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5. Long Term Obligations

B. Changes in Long-Term Liabilities

Balance Balance Current Portion
July 01, 2015 Increases Decreases June 30, 2016 of Balance
Governmental Activities:
Compensated absences $ 3,995 % 2,800 % - 3 6,795 § 6,795
Net pension liability (LGERS) - 17,860 - 17,860
$ 3,995 § 20,660 § - 8 24,655 § 6,795

Compensated absences typically have been liquidated in the General Fund.

The LGERS plan had a net pension liability as of June 30, 2016; however, the plan had a net
pension asset at the beginning of the fiscal year.

6. Fund Balance

The following schedule provides management and citizens with information on the portion of
General fund balance that is available for appropriation:

Total fund balance-General Fund $ 2570556
Less:

Prepaid Expenditures 18,356
Stabilization by state statute 75,465
Capital Projects 54,000
Appropriated Fund Balance in 2015 Budget ”
Working Capital/Fund Balance Policy 996,325
Unassigned 1,426,410

The Town has adopted a minimum fund balance policy for the General Fund, which instructs
management to conduct the business of the Town in such a manner that available fund balance is at
least equal to or greater than 50% of budgeted expenditures. In addition, fund balance appropriations
in any given year (other than appropriations for a capital project encompassed in part of fund balance
assigned for capital projects) shall be limited so as not to exceed 15% of general fund budget if
available fund balance is greater than or equal to 75% or not to exceed 10% of general fund budget if
available fund balance is less than 75% but greater than or equal to 50%.
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TOWN OF WEDDINGTON, NORTH CAROLINA

Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

DETAIL NOTES ON ALL FUNDS

The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders
and contracts that remain unperformed at year-end.

Town of Weddington had no outstanding encumbrances at June 30, 2016.
COMMITMENTS AND CONTINGENCIES

The Town has contracts with a local volunteer fire department for fire protection service. The contract is
for one year, with optional one-year renewals.

In June 2015, the Town was named as a defendant to a lawsuit filed by a former volunteer fire
department. The suit alleges wrongful termination of contract and seeks damages in the amount of at
least $750,000. The Town vigorously denies these allegations and has filed responsive pleadings.
Although no assurances can be given and no determination can be made at this time as to the outcome of
any particular lawsuit or proceeding, in the opinion of the Town’s management and the Town attorney,
the ultimate effect of these legal matters will not have a material adverse effect on the Town’s financial
position,

SUBSEQUENT EVENTS

Subsequent to year end, the former volunteer fire department case was heard in appellate court in August,
but as of yet, there has been no ruling. The Town entered into a lease agreement with the option to
purchase the building and land with a local volunteer fire department. The lease is for a one-year term
and rent of §1 per month. The lease has an automatic one-year renewal. In addition, the Town has
offered the fire department an option to purchase the building and land for $750,000.

DATE OF MANAGEMENT’S REVIEW

Management has evaluated subsequent events through December 7, 2016, the date which the financial
statements were available to be issued.
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REQUIRED SUPPLEMENTAL FINANCIAL DATA

r This section contains additional information required by generally accepted accounting principles. J

e Town of Weddington’s Proportionate Share of Net Pension Liability (Asset)

e Town of Weddington’s Contributions
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TOWN OF WEDDINGTON, NORTH CAROLINA
Town of Weddington’s Proportionate Share of Net Pension Liability (Asset)
Required Supplementary Information
Last Three Fiscal Years*

Local Governmental Employees’ Retirement System

2016 2015 2014
Town of Weddington's propottion of the net pension liability (asset) (%) 0.00398% 0.0044% 0.0044%
Town of Weddington's proportion of the net pension liability (asset) (§) 17,860 $ (26,480) § 53,037
Town of Weddington's covered-employee payroll 180,953  § 194,830 $ 181,570
Town of Weddington's proportionate share of the net pension liability (asset) as
a percentage of its covered-employee payroll 9.87% (13.59%) 29.21%
Plan fiduciary net position as a percentage of the total pension liability** 98.09% 102.64% 94.35%

* The amounts presented for each fiscal year were determined as of the prior fiscal year ending June 30.

#* This will be the same percentage for all participant employers in the LGERS plan.
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TOWN OF WEDDINGTON, NORTH CAROLINA
Town of Weddington’s Contributions
Required Supplementary Information

Last Three Fiscal Years

Local Governmental Employees’ Retirement System

Confributions in relation to the contractually required

Contributions as a percentage of covered-employee

2016 2015 2014
Contractually required contribution $ 18,164 % 18,367  § 13,753
18,164 18,367 13,753
Contribution deficiency (excess) $ - = g <
Town of Weddington's covered-employee payroll 187,976  § 180,953 § 194,830
9.66% 10.15% 7.06%

R
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SUPPLEMENTAL STATEMENTS
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TOWN OF WEDDINGTON, NORTH CAROLINA Statement 1
Page 1 of 2
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2016

Variance
Positive
Budget Actual (Negative)
Revenues:
Ad valorem taxes:
Taxes $ - $ 1,051,523 3 -
Interest 2,773
Total 1,039,825 1,054,296 14,471
Unrestricted intergovernmental:
Local option sales taxes 300,404
Utility franchise tax 533,947
Beer and wine tax 44,465
Total 776,000 878,816 102,816
Permits and fees:
Subdivision fees 82,050
Zoning fees 49,020
Total 85,000 131,070 46,070
Investment earnings: 5,000 5,772 772
Miscellaneous:
Other 1,601
Total 1,000 1,601 601
Total revenues 1,906,825 2,071,555 164,730
Expenditures:
General government:
Governing board:
Legal 235,371
Other operating expenditures 17,474
Total 252,845
Administration:
Salaries and employee benefits 202,188
Professional services 8,200
Other operating expenditures 226,209
Capital outlay -
Total 436,597
Total general government 759,053 689,442 69,611

The notes to the financial statements are an integral part of this statement.
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TOWN OF WEDDINGTON, NORTH CAROLINA Statement 1
Page 2 of 2
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2016

Variance
Positive
Budget Actual (Negative)
Public safety:
Police:
Contracted services 247,577
Total 247,577
Fire:
Contracted services 703,015
Other operating expenses 3,642
Capital outlay -
Total 706,657
Total public safety: 962,372 954,234 8,138
Economic and physical development:
Planning:
Salaries and employee benefits 128,071
Contracted services 8,853
Capital outlay -
Other operating expenditures 12,929
Total 149,853
Total economic and physical development 185,400 149,853 35,547
Total expenditures 1,906,825 1,793,529 113,296
Revenues over (under) expenditures - 278,026 278,026
Fund balance appropriated - - -
Net change in fund balance 3 - 278,026 h 278,026
Fund balance, beginning 2,292,530
Fund balance, end of year $ 2,570,556

The notes to the financial statements are an integral part of this statement.

'40' DRAFT


jpeirano
Draft


OTHER SCHEDULES

This section contains additional information required on property taxes.

e Schedule of Ad Valorem Taxes Receivable

e  Analysis of Current Tax Levy
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TOWN OF WEDDINGTON, NORTH CAROLINA

Schedule of Ad Valorem Taxes Receivable

Schedule 1

June 30, 2016
Uncollected Uncollected
Balance Collections Balance
June 30, 2015 Additions and Credits June 30, 2016

2015 -2016 $ - % 1,043,187 $ 1,038,455 % 4,732

2014 -2015 6,590 3,608 2,982

2013 -2014 5,625 2,913 2,712

2012 -2013 6,029 3,699 2,330

2011-2012 1,348 967 381

2010 -2011 1,030 300 730

2009 - 2010 1,055 190 865

2008 - 2009 1,105 71 1,034

2007 - 2008 114 20 94

2006 - 2007 57 - 57
2005 - 2006 253 253 -

$ 23206 $ 1,043,187 § 1,050,476 § 15,917

Reconcilement with revenues:
Ad Valorem Taxes - General Fund $ 1,054,296
Reconciling items:

Interest collected (2,773)
10-year write off (253)
Adjustments and corrections (794)

Total collections and credits $ 1,050,476

41-
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TOWN OF WEDDINGTON, NORTH CAROLINA Schedule 2

Analysis of Current Tax Levy
For the Fiscal Year Ended June 30, 2016

Total Levy
Property
Excluding
Town-Wide Registered Registered
Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles
Original levy:
Property taxed at current
yeat's rate $ 2,007,103,846 0.052 $ 1,043,694 § 953,319 § 90,375
Penalties 119 119
Total 2,007,103,846 1,043,813 953,438 90,375
Discoveries
Current year taxes 1,374,210 0.052 715 715
Abatements (2,578,850) 0.052 (1,341) (1,341)
Net levy 1,043,187 952,812 90,375
Less, uncollected tax at June 30, 2016 (4,732) (4,732) -
Current year's taxes collected $ 1,038455 $ 948,080 $ 90,375
Current levy collection percentage 99.55% 99.50% 100.00%
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TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Karen Dewey, Town Clerk
DATE: March 13, 2017
SUBJECT: Deer Urban Archery Season Renewal

The Town has received a renewal for participation in the 2018 Deer Urban Archery Season from
the North Carolina Wildlife Resources Commission. The 2018 Deer Urban Archery Season will
run from mid-January to mid-February 2018.



TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Lisa Thompson, Town Administrator/Planner

DATE: March 13, 2017

SUBJECT: Text amendment for political signs.

The Town Council is requested to consider a text amendment to Section 58-145(3) of the
Weddington Zoning Ordinance titled Signs permitted without a permit.

GS 136-32 regulates placement of “political” signs within the rights of way of public streets.
The following text amendment is provided to comply with the State regulations:

Sec 58-145 — Signs permitted without permit

The following signs shall not require a permit:

(1)
Signs required to be posted by law, signs established by governmental agencies,
"Warning" signs and "No Trespassing" signs, town monuments and historical
markers placed by a governmental agency or a recognized historical society.
Historical markers shall not exceed six square feet in area, exclusive of the support
structure. Town monuments shall not exceed 14 feet in height. Private unofficial
traffic signs indicating directions, entrances, or exits, also shall not require a permit.

(2)
One sign, including a professional name plate, per dwelling unit, denoting the name
of the occupant, not to exceed 1% square feet in area.

3)
All political signs; provided that such signs shall be placed in accordance with the
following:

a. Persons may place signs within the right-of-way no sooner than 66-days 30
days prior to the-date-ef-election “one-stop” early voting being-advertised
and shall be removed by the candidates within ten days after the primary or
election day.



b. Permission is granted from any property owner of a residence, business,
or religious institution fronting the right-of-way where a sign would be
erected.

c. No sign shall be closer than three feet from the edge of the pavement of
the road.

d. No sign shall obscure motorist visibility at an intersection.

e. No sign shall be higher than 42 inches above the edge of the pavement of
the road.

f. No sign shall be larger than 864 square inches.

g. No sign shall obscure or replace another sign.

4)
One sign advertising real estate or incidental items "for sale," "for rent," or "for
lease," not greater than six square feet in area, located upon property so advertised or
property where such incidental items are being sold. Any such sign advertising
property for sale shall be removed within seven days after the property has been sold
(upon closing), rented or leased. Any signs erected pursuant to this provision must
not violate subsection 58-146(6). Any signs advertising real estate subdivisions shall
be limited to one sign no greater than six square feet in area located at the entrance of
the subdivision.

(5)
A sign advertising the sale of produce on the premises where the produce is being
sold and grown shall be no more than ten square feet per side.

(6)
Any sign in town, deemed by the zoning administrator to be in need of repair, shall
be renovated within 30 days by the owner upon receipt of written notification.

(7)
Temporary signs erected by homeowners' associations or neighborhood associations
which are not greater than six square feet in area and which are located upon
property owned by the homeowners' association at the entrance to the subdivision for
a maximum of five days.

The Planning Board reviewed the text on February 27, 2017 and unanimously recommended
approval.

Staff recommends calling for a public hearing to be held Monday, April 10, 2017 at 7:00 PM at
Weddington Town Hall to consider a text amendment to Section 58-145(3) of the Weddington
Zoning Ordinance regarding Political Signs.



TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Lisa Thompson, Town Administrator/Planner

DATE: March 13, 2017

SUBJECT: Bond Release

Shea Homes is requesting a performance bond release for road construction within phase 1A and
1B of Atherton Estates Subdivision. An inspection letter verifying the satisfactory completion of
construction items from US Infrastructure of Carolina, Inc is attached.

Staff recommends approval of a release of bond number K09126144 in the amount of
$37,300.00 and bond number K09080326 in the amount of $28,134.00



"ﬁ‘ US INFRASTRUCTURE OF CAROLINA, INC.
\” CONSULTING ENGINEERS

February 21, 2017

Ms. Lisa Thompson, Zoning Administrator/Town Planner
Town of Weddington

1924 Weddington Road

Weddington, NC 28104

SUBJECT:  Atherton Phase 1A and 1B
Roadway Performance Bond Release
USI Project No. 170203-04

Dear Lisa,

USI conducted a field inspection of the Atherton Estates Subdivision Phase 1A and 1B to verify
the satisfactory completion of construction items previously bonded by the developer. Our
inspections confirmed completion of these items. Additionally, the final lift of asphalt for Phases
1A and 1B have been approved by NCDOT as described in the attached letter. Therefore USI is
in agreement with the release of the performance bonds for both phases.

If you have any questions concerning the bond release, please contact us at 704-342-3007.
Sincerely,
Sincerely,
US Infrastructure of Carolina, Inc.
Eonnic
Bonnie A. Fishfp.éﬁTb
Senior Engineer

cc: Dean Cockinos

Attachment

9140 Arrowpoint Blvd. ¢ Suite 200 » Charlotte, NC 28273
(704) 342-3007 » Fax (704) 342-1666
E-mail: charlotte(« usi-eng.com



ROY COOPER

Governor

MICHAEL L. HOLDER

Acting Secretary

Transportation

February 17,2017

Lee Jensen

Union County Planning Department
P.O. Box 1398

Mornroe, NC 28111

SUBJECT: Inspection of Subdivision Roads — Atherton, Phase 1

Dear Mr. Jensen:

This letter is to advise you that this office has made a recent inspection of the road(s) under
construction in the subject subdivision. These roads appear to be constructed in accordance with
NCDOT standards with regards to subgrade, stone base, curb and gutter, first layer and second
lift of asphalt and drainage.

If you have any questions, please contact me at the number below.

Sincerely yours,

TS

Tony J. Pope
Engineering Technician

‘tp

~—>*Nothing ComparesZ_._

State of North Carolina | Departinent of Transportation | Highway Division 10
130 S, Sutherland Avenue | Monroe NC 28112
704 218 5100 T
704 292 1800 T



TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL MEETING
2017 BOARD RETREAT
FEBRUARY 11, 2017 8:30 A.M.
MINUTES

The Town Council of the Town of Weddington, North Carolina, met in a Special
Meeting/Retreat at the Weddington Town Hall, 1924 Weddington Road, Weddington, NC
28104 on February 11, 2017 with Mayor Bill Deter presiding.

Present: Mayor Bill Deter, Mayor Pro Tem Don Titherington, Councilmembers Mike
Smith, Scott Buzzard and Janice Propst, Planning Board Chairman Rob Dow,
Finance Officer/Interim Clerk Leslie Gaylord, Town Planner/Administrator Lisa
Thompson

Visitors: Craig Hazeltine, Dan Barry

Welcome and Agenda Review Mayor Deter opened the February 11, 2017 Special Town
Council Meeting/Retreat at 8:30 a.m. There was a quorum. Mayor Deter indicated that the key
is not to solve the problems here but to identify them.

1. Adoption of the Agenda. Planner/Administrator Lisa Thompson requested that the
agenda be amended to add authorization for the Town Administrator to send out job
offers to prospective candidates for the positions of clerk and deputy clerk.

Mayor Pro Tem Titherington made a motion to amend the agenda with the addition
recommended by staff. All were in favor, with votes recorded as follow:

AYES: Councilmembers Smith, Buzzard, Propst and Mayor Pro Tem Titherington
NAYS: None

2. Successes, Priorities Review. Planner/Administrator Thompson reviewed the following
suggested priorities for 2017:

e Creating a Sense of Place —Economic Development Opportunities / Branding / Events
e Quality of Life — Planning Practices/Ordinance ideas
e Infrastructure Improvements Opportunities

Priorities and action items from 2016 were also discussed and reviewed. Mayor Pro Tem
Titherington felt that 70% of the action items had been completed and those that were not
have been carried over to this agenda. Mayor Deter indicated that there is a spreadsheet
documenting the action items, the person(s) assigned to following up on those items and



3.

Roads

their current status and he suggested continuing with this practice and updating it going
forward to assist in staying on top of things.

Mayor/Council/Administrator mode of communication preferences. Council
discussed their preferred means of communication.

Preferred Means of
Councilmember Communication Comments

Will generally respond within 8 hours and

M Bill D Ph il
ayor Bill Deter one/email/text more likely three.

Prefers text particularly in an emergency. Also
Janice Propst Phone/email/text send a text if you have sent her an email that is
important.

Text or phone to let him know if there is an

Mike Smith Phone/email/text . . ., .
important or time-sensitive email.

Due to his work/travel schedule, text is best
Don Titherington  Text/phone and if needed he can usually respond by text or
phone pretty quickly.

Text to let him know you need 5 minutes to
Scott Buzzard Text/email speak with him. If you email him, text him to
let him know.

Mayor Pro Tem Titherington also requested that if an email is sent that is requesting or
requires action by the council that the word “Action” be included in the subject line and
that the email include the date and/or time the action is needed by.

Council expressed their approval of Planner/Administrator Thompson’s weekly memo to
Council and their desire for her to continue doing this.

Planner/Administrator Thompson requested that Council schedule meetings with her if
they anticipate they will need more than 30 minutes of her time and that preferably the
meetings would be during hours that Town Hall is not open to the public.



1. Review and Consideration of Weddington Matthews/Tilley Morris Roundabout
Funding. Council received the following memo from Town Planner/Administrator
Thompson:

Changes were made to spot safety funding that gives NCDOT the ability to submit
projects that haven’t been able to be submitted in the past. A push has been made to
complete intersection projects with extra funding available that didn’t meet the crash
criteria (which is what kept this intersection from being submitted). NCDOT doesn’t
know how long this extra money will be available. There is a project list where 2-3
projects are selected every 3 months. It was suggested by NCDOT to get this RAB on
the next project list in case funds are depleted. The next project submittal is due in two
weeks. Spot safety funds will cover 1M for each project. The local jurisdictions are
expected to fund 20%. The more the town funds, the better the B/C ratio. The money
can be set aside as committed fund balance and the money isn’t required to be paid until
the project is under construction. NCDOT will require a letter from the Town stating that
money has been set aside for this purpose. The proposed cost is $1.3M at this point
which can be reduced once it’s engineered. Staff recommends assigning $260,000.00
within fund balance to the Weddington Matthews/Tilley Morris Intersection.

Council determined that this intersection is a priority but they need further clarification
and information before making a decision on funding and requested the following from
Planner/Administrator Thompson:

e Verify in writing that 20% funding is needed

e Determine when the construction would be completed if the project is funded

e Add discussion and consideration of the roundabout funding to the Agenda for the
February 13, 2017 Regular Town Council Meeting

2. General Road Discussion. Council received the following from Planner/Administrator
Thompson:

e NCDOT’s resurfacing plan is attached.

e There are conflicting views if NCDOT will provide a 20% match along with a municipal
contribution of only 5%. Mr. Ainsworth did not believe this to be the case. However,
they are discussing this idea internally for future projects and will update the Town on
those discussions.

e The BOCC is considering a transportation matching program to get local Union County
projects funded. If a project is within a jurisdiction, the County would team with the
jurisdiction to help fund projects. This is on the BOCC agenda February 20, 2017.

e NCDOT is looking at obtaining Right of Way on Antioch Church Road near Longleaf in
order to cut the bank down near the utilities and relocate the utilities.

Mayor Deter suggested that Planner/Administrator Thompson and Councilmember Buzzard
attend the Union County Board of Commissioners meeting on February 20, 2017.



Councilmember Buzzard believes the Town should reengage the municipalities that participated
in the Local Area Regional Transportation Plan (LARTP) to see if they would be interested in
updating it. He believes that Bjorn Hansen with Union County would be willing to assist at the
County level and add credence to the plan. Mr. Hansen was instrumental in the development of
the original LARTP. He suggested that Mayor Deter mention it to the mayors of Waxhaw,
Marvin and Wesley Chapel to see if they would be interested.

There was discussion as to whether or not to add Stallings and/or Indian Trail to address the
Chestnut Road/Potter Road/Weddington-Matthews Road side of Weddington. Councilmember
Buzzard felt that from speaking with them previously they did not seem to be very engaged.
There was concern that their needs might focus away from Weddington.

It was determined that there is no time restraint for updating the LARTP and that the Town
should start by reviewing its priorities to determine if they are already on the LARTP or if they
need to be added or removed.

Planner/Administrator Thompson gave an update on Antioch Church Road and Longleaf. She
believes NCDOT has this on their radar as a priority and is trying to get funding for the
improvements as soon as possible. They are looking at gaining right-of-way to be able to
relocate utility poles. General consensus was that cutting the bank back would be a much better
alternative than installing a mirror.

Council discussed the need to continue to get its own car counts and speed data to be able to give
to NCDOT as support for the Town’s needs. Council also discussed trying to capture crash data
internally as they do not feel the NCDOT data for this is accurate. Councilmember Smith agreed
to take the lead on this and put some feelers out with the state police and the sheriff.

Branding

1. Town Survey. Planner/Administrator Thompson provided Council with the results of
the previous two surveys completed in 2006 and 2012.

Council discussed the following:

e Changes to the Town since the last survey
e Costs of conducting a survey

e Format of survey to try to reduce the risk of someone completing the survey
multiple times

Response rates for various format types

Designing questions that are not leading

Types of issues to be included in a survey
Conducting the survey in-house versus outsourcing

Council unanimously agreed that a survey should be conducted and instructed staff to
begin the process. Councilmember Propst will assist.



2. Street Lighting. Council discussed possibly putting a regular streetlight at the
intersection of Tilley-Morris and Weddington-Matthews Roads. There is already a pole
there so it should be relatively simple to add a light. Mayor Deter has spoken with Steve
Baucom at Union Power and believes the cost to the Town would be approximately $11
to $15 per month per light which would be added to the Town’s electric bill. Council
agreed to move forward with the streetlight at Tilley-Morris and Matthews-Weddington
Roads. Council will also begin to identify other areas in Town to consider. Council
agreed that they are not interested in extending the decorative streetlights on Highway 84
so this item can be removed from the current year budget.

3. Sidewalk Policy The Council received the following memo from Planner/Administrator
Thompson:

Greenways/Multi-use paths continue to be an interest of the residents according to Town
surveys. They can be a great means of exercise and recreation.
If the Town wishes to purse greenways, staff is of the opinion that the following shall be

considered prior to implementation.
Discussion items:

What areas of town (if any) would Council like to connect? schools, shopping, ball parks
etc.

Create a Greenway Master Plan. If the town has a master plan, the Town can require
sections that are shown on the map within a development to be constructed or require the
applicant to pay a fee-in-lieu of construction for the Town to connect areas near-by.

This fee is based on the tax value and the number of lots. The fee goes into a restricted
fund balance account that can only be used to implement the master plan.

Update the ordinances to require construction or fee in lieu as mentioned above.

Consider Loop Maintenance cost. Recommend - $6.00/sq ft. x .02 for a 20 year repaving
cycle. This covers on-going maintenance as well.

Council discussed their interest in a downtown loop and whether it would be too much to
expand beyond that. They felt that the plan should be tied into the downtown overlay
district. Planning Board Chairman Rob Dow stated that the downtown overlay district
could be strengthened to push for connectivity into the surrounding neighborhoods. He
also stated that the plan should be tied into the LARTP. Councilmember Buzzard pointed
out that NCDOT will be widening Providence Road and will also be putting in bike lanes
as part of the Rea Road Extension so this would provide the Town with two long
corridors and we should therefore consider expanding the loop from the downtown area
down 84 to Rea Road Extension and back down Providence Road.

Planner/Administrator Thompson pointed out that development within the downtown



overlay district will require sidewalks around the properties so this would essentially
mean the Town would only need to add sidewalks to Highway 84. Council wants the
Planning Board to explore the issue further.

. Water/Sewer. General consensus of Council is that the Town should be a facilitator
between neighborhoods wanting water and the County but the Town should not be a
funding agent. Council instructed Planner/Administrator Thompson to work with Union
County to determine options to help facilitate. Councilmember Propst and Mayor Pro
Tem Titherington will assist with this.

The Union County Board of Commissioners will be meeting to discuss the County’s
master sewer plan. The Council would like to have someone from the County explain the
master plan at a future Town Council meeting.

Economic Development/Master Planning The Council received the following memo
from Planner/Administrator Thompson:

Downtown Master Plan Update

The existing downtown master plan was completed in 2005. Objectives received from a
charrette and public input meetings are attached. Over that last 17 years, residents and
Council’s opinions have evolved and therefore the Master Plan should be updated to
reflect Weddington’s character. With purchasing opportunities and owners willing to
work together, staff 1s of the opinion that it’s time to update the town’s master plan for a
more cohesive build-out.

Other branding opportunities

Discussion:

Downtown district monumentation/plantings
Wayfinding signs

Newsletter themes

Festivals

Website

Council clarified that there was never a downtown master plan. In the past, presentations
were made but were never adopted and the downtown overlay district is all there is.

Discussions about the downtown overlay district included:
e Engaging landowners to discuss Council’s vision of the downtown area with them
e Development needs to be developer driven rather than Council driven



e Timing is right to look into this because several properties are for sale

e We don’t control it but how can we impact it?

e There will be costs for property owners but also benefits

e Property owners were approached in the past and indicated a willingness to work
together but the problem has been finding a developer to work with them

e Legality of looking for a single developer to work with the various property
owners to develop a coordinated plan

e Assigning a Planning Board and/or Council member to work with a developer to
help move a cohesive vision forward

e Strengthening the vision encompassed in the downtown overlay district to try to
make it more cohesive

e Recognition that unless we own all the parcels there is a risk the area will be
developed piece-meal rather than cohesively. Hopefully the restrictions and
requirements in place in the overlay district will make it more attractive to
develop together.

e Distinction that the Town is not promoting or adding any commercial but is just
trying to manage and make a unified coordinated plan for what we already have

Council instructed Planner/Administrator Thompson to review the current plan and to get
with the Planning Board to identify any areas that can be strengthened and also to have
ongoing communications with the property owners.

Long Term Median Planting. Planner/Administrator Thompson discussed that NCDOT
has extra right-of-way along Providence Road in front of the Weddington Activity Center
that the Town may be able to purchase at minimal cost. It is a 0.97 acre strip that
NCDOT purchased as part of the widening of Providence Road and no longer need. The
strip runs from the Harris Teeter almost all the way to the driveway of the Activity Center
and would enable the Town to effectively control the appearance of the downtown core.
The cost is estimated to be approximately $25,000 to $35,000. Council directed Planning
Board Chairman Dow and Planner/Administrator Thompson to find out a price for the
land.

Council discussed additional landscaping around Town Hall. The contractor who did the
recent repairs recommended adding river rock instead of mulch to the beds around Town
Hall to help with drainage and assist with the prevention of future damage to Town Hall.
There was discussion of various pricing options ranging from $1050 for just the front of

Town Hall to $6550 to do around the whole house. Councilmember Smith will get with

the landscaper to clarify the different quotes.



7. Town Festivals. Councilmember Smith presented a proposal for two to four food truck
events to be held in May. The events would be coordinated by Sharon Sanders and
Sanna Tucker who are both citizens of Weddington. Council agreed to the following:

e Events to be held two consecutive weekends (May 5" and May 12™) to start
with. The events will be held from 5:30-8:30 p.m. If possible, have the other
two Fridays in May as rain dates.

e Events will be held at Weddington Town Hall.

e Costs are estimated at $500-$600 per week and are not to exceed $1500 for the
two events to include a DJ, port-a-johns, a Sheriff’s deputy and the cost for a
banner.

e Council has no interest in movie nights or alcoholic beverages at this time.

e Town staff will not be needed at the events and Town Hall will not be open to
the public.

e Town Attorney Anthony Fox is to be consulted regarding any potential liability
issues.

e |f the events are successful, costs may be less in the future because we may be
able to secure sponsorships.

Council agreed that we will not have an Easter Egg Hunt this year due to staffing reasons
and because the local school students will be on Spring Break so attendance is likely to
be down. The Town will find out dates of local church events and post these on the
Town’s Facebook page so citizens will be aware of alternatives.

The new Administrative Assistant will be the point person for events in the future.
Councilmember Propst will assist with the Tree Lighting event again this year.

Town Budget

1. Town Hall Maintenance and Forecast. Council approved the following:
o Electrical and plumbing inspections of Town Hall. Electrical inspection is estimated at
$150.
¢ Insulating around the thresholds of Town Hall’s three exterior doors
¢ Installing a sink for staff use in the current deputy office. Cost is estimated at $1200.

2. 5 Year Budget Forecast. Finance Officer Gaylord presented a Fund Balance Projection
for FY2017-FY2024. The forecast estimates a healthy fund balance for the time period
presented.




3. EY2017 Preliminary Budget Discussion. Finance Officer Gaylord presented a
preliminary operating budget for FY2018 as well as a preliminary list of expenditures to
be discussed and considered. Council reviewed the operating budget. Council discussed
the following changes and/or additional items they would like to see incorporated in the
next draft of the budget:

e Increase the litigation line item to $100k

e Reduce festival net costs by $1500 and add this as costs for food trucks

e Increase winter maintenance and mulching estimate to $15k to allow for
replacement of plants that die. No additional median landscaping is
recommended at this time.

e Add up to $143k for our total estimated share of the Rea Road co-share

e Include $30k for building maintenance

e Include $35k for USI inspection costs

e Budget merit raises at 3%

e Adjust hours and salary rates for the new positions to amounts included in job
offers

Planning

Current Issues/Best Practices

1. Minimum Lot Size. The Planning Board is wrestling with how to increase the minimum
lot size to greater than 12,000 square feet while still allowing flexibility to the builder on
an exception basis. The consensus of Council is that they would like to see the minimum
lot size increased as long as it doesn’t change the total lot yield. Over the course of time
the average minimum lot size has been getting smaller. There was discussion as to
whether this is due to the developer including more open space and if there could be an
option to reduce the amount of view shed in the front of a development in order to save
trees or some other feature in the back. Council instructed Planner/Administrator
Thompson to research minimum lot size and bring a recommendation back to Council.

2. Flag Lots The Council received the following definition and recommendation for flag
lots from Planner/Administrator Thompson:

Flag lots are so named because of the long, narrow strips of land resembling flag poles
that extend from the typically rectangular main sections of these lots -- or the "flags™ --
out to the street. Flag lots create situations where a single-family house may be located
immediately behind another single-family house. The rear house gains street access
through a narrow strip of land. This layout of residential development creates emergency
serviceability issues, does not enhance the character of the residential neighborhood and
creates a disjointed pattern of development which may negatively impact the surrounding



property owners. In addition developers tend to use flag lots to obtain additional lots. The
most recent complaint was over rear/side yard setbacks in Bromley. Staff recommends
prohibiting flag lots within the Town of Weddington.

Council unanimously agreed to eliminate flag lots with exceptions for stream crossings
and topographical issues and requested that Planning Board make the appropriate
changes.

Requirements for Preliminary Plat/Construction Plan Review The Council received
the following from Planner/Administrator Thompson:

Staff received complaints about site distance issues and tree removal within land deemed
as conservation area/open space. Developers at times use subcontractors to plant
landscaping, grade property, etc. and information isn’t conveyed correctly. This can be
remediated if site lines and erosion control fencing/tree fencing are required on all plans.

Council unanimously agreed to require site lines and tree-safe fencing be shown on all
plans.

. Signs The Council received the following from Planner/Administrator Thompson:

Political Signs

In 2011 the General Assembly approved requirements for campaign signs. Because the
town doesn’t maintain rights-of-way within the town limits, the provisions below shall

apply.

Compliant Political Signs Permitted. — During the period beginning on the 30th day
before the beginning date of “one-stop™ early voting and ending on the 10th day after the
primary or election day, persons may place political signs in the right-of-way of the State
highway system as provided in this section.

For purposes of this section, "political sign” means any sign that advocates for political
action. The term does not include a commercial sign.

Sign Placement. — The permittee must obtain the permission of any property owner of a
residence, business, or religious institution fronting the right-of-way where a sign would
be erected. Signs must be placed in accordance with the following: (1) No sign shall be
permitted in the right-of-way of a fully controlled access highway. (2) No sign shall be
closer than three feet from the edge of the pavement of the road. (3) No sign shall obscure
motorist visibility at an intersection. (4) No sign shall be higher than 42 inches above the
edge of the pavement of the road. (5) No sign shall be larger than 864 square inches. (6)
No sign shall obscure or replace another sign.



Penalties for Unlawful Removal of Signs. — It is a Class 3 misdemeanor for a person to
steal, deface, vandalize, or unlawfully remove a political sign that is lawfully placed
under this section.

Staff recommends amending the Town’s ordinances to reflect state requirements.

This covers signs in the NCDOT right-of-way and Council concurs with Staff’s
recommendation. There are also temporary political signs on private property included in
our temporary sign ordinance so we need to correlate the dates on these so that they also
match the state requirements. Mayor Pro Tem Titherington also requested that the signs
not be permitted on trees, utility poles or traffic control signals.

5. Noise The Council received the following from Planner/Administrator Thompson:

Staff received complaints about construction noise. This can be addressed within
Chapter 22 -1 under Excessive noise prohibited; exemptions. Typically towns exempt
construction noises between certain hours of the week and weekends. Complaints
received were mostly on weekends beginning prior to 9AM.

Planner/Administrator Thompson did not see where our ordinances currently address
excessive noise. Council believes that we do have a noise ordinance and instructed
Planner/Administrator Thompson to research if she has the most recent ordinances.

Authorization for the Town Administrator to Send Out Job Offer Letters to Prospective
Candidates for the Town Clerk and Administrative Assistant Positions — This item was
added to the agenda by a motion made by Mayor Pro Tem Titherington under Adoption of the
Agenda. Planner/Administrator Thompson wants to offer the position of Town Clerk to Ms.
Karen Dewey for approximately 19 hours per week at $21/hour and the position of
Administrative Assistant to Ms. Janet Peirano for approximately 19 hours per week at
$16.50/hour. Councilmember Smith made a motion to allow Planner/Administrator Thompson
to send out two offer letters to the prospective applicants. All were in favor, with votes recorded
as follows:

AYES: Councilmembers Smith, Buzzard, Propst and Mayor Pro Tem Titherington

NAYS: None

Review Key Objectives and Assignments. Council agreed that the retreat was useful and
focused.

Adjournment



Councilmember Smith moved to adjourn the February 11, 2017 Special Town Council Meeting.
All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Buzzard, Propst and Mayor Pro Tem Titherington
NAYS: None

The meeting adjourned at 1:16 p.m.

Mayor Bill Deter

Attest:

Leslie Gaylord, Interim Clerk



TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Lisa Thompson Town Administrator/Planner
DATE: March 13, 2017
SUBJECT: Rezoning Parcels from R40 to RCD

The Town Council is requested to consider a rezoning application from Cameron Helms for
property located at 5800 Deal Road, (parcels 06-072-003A and 06-072-003E) from R-40 to R-
CD. Combined the tracts are a total 10.169 acres.

The applicant is seeking rezoning in order to combine the two parcels with parcel 06-066-011A
to the North (which is currently zoned RCD) and develop the land for residential purposes.

Adjacent Property Uses are as follows:
North- Wedgewood Subdivision/ R-40
South- Shannon Woods Subdivision/ R-40
East: Residential/R-CD

West: Residential/R-CD

Land Use Plan Consistency Statement

State Statute requires that all zoning regulations shall be made in accordance with a
comprehensive plan. When adopting or rejecting any zoning amendment, the governing board
shall also approve a statement describing whether its action is consistent with an adopted
comprehensive plan or any other officially adopted plan that is applicable, and briefly explaining
why the board considers the action taken to be reasonable and in the public interest. That
statement is not subject to judicial review.

Proposed Land Use Consistency Statement

The subject parcel is designated for Traditional Residential on the Weddington Land Use Plan.
However, the rezoning meets the goals of the land use plan in that it ensures the conservation of
open space and scenic views; protects areas that are within floodplain; minimizes the visual
effect of development from surrounding properties and roadways; and maintains the town’s
strong single-family residential character.



The planning board reviewed the rezoning on January 23, 2017. They made note that the 2 tracts
are 6 acres or less so when the town rezoned properties this was left at R40. If these two tracts had been
combined they would have been rezoned to RCD. They also noted that they’d be in favor of a
conservation subdivision for this site because of the floodplain and viewshed buffer along 84 and Deal
Road.

Recommendation

Given the purposes of the RCD and the consistency with Land Use Plan, staff recommends
rezoning parcel 06-072-003A and 06-072-003E from R-40 to R-CD and adopting the statement
of land use plan consistency.

Attachments:

Site Map

Land Use Plan Goals and Policies
Land Use Plan Map
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I1l. GOALS AND POLICIES

Future Land Use. Weddington’s Land Use Plan is the fulfililment of input and
conversation that has transpired while planning for the Town’s future. Land Use policies
build the framework on which land use decisions can be founded. They are aimed at
providing guidance in the location of future land uses and the redevelopment of existing
land uses. Land use is dynamic rather than static. It is a process that is marked by public
input and is dependent upon continued participation of residents, property owners and
business owners for its success. The Land Use plan is that component of this document
that links all the factors impacting Weddington. The purpose of the Land Use plan is to
institute an ostensibly efficient direction to delineate Weddington’s future development
patterns - where the community members want to go and how the Town leaders can get
there.

The Future Land Use map is not the zoning map for the Town. The Future Land Use
map is conceptual and is intended to guide future land use decisions. Future land uses are
developed in the context of all of the Plan’s goals and policies.

Land Use Goals:

Goal 1: To ensure that all new development takes place in a manner that conserves
open space and scenic views.

Goal 2: To limit development activities on environmentally sensitive lands.

Goal 3: Minimize the visual effect of development from surrounding properties and
roadways.

Goal 4: To maintain the town’s strong single-family residential character.

Goal 5: To retain a mix of land uses that reinforces Weddington’s unique small town
character.

Goal 6: To ensure that the type, location, and scale of existing commercial and future

commercial development in the Town provides goods and services for the
residents of Weddington and neighboring communities.
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Goal 7:

Through the conditional zoning process, provide smaller lot sizes to
accommodate a variety of age and income groups, and broader residential
preferences, so that the community's population diversity may be enhanced.

Land Use Policies:

Policy 1:

Policy 2:

Policy 3:

Policy 4:

Policy 5:

Policy 6:

Policy 7:

Policy 8:

Policy 9:

Preserve open space and scenic views through appropriate zoning regulations.
Require open space preservation in both conventional and conservation
subdivisions and commercial developments.

Preserve the Town’s natural resources. Depending upon the fragility of the
resource, restrictions should limit or prohibit construction, grading, and even
vegetative clearing.

Limit development to areas of the Town that have suitable soil and
topographic characteristics for development.

Limit development in designated 100-year floodplains, wetlands and along
natural waterways to reduce the risk of significant damage and injury to life
and property.

Ensure that development is consistent with the Town’s quality and aesthetic
values, thereby protecting property values.

Retain the character of the community by ensuring that new residential
development consists of single-family homes.

Continue to allow manufactured housing in Weddington on individual lots
within Residential (R) zoning districts in accordance with NCGS 160A-383.1.

Prohibit medium and high-density residential development and large-scale
commercial development that could create potential traffic and safety
problems for the Town.

Ensure that the scale and design of commercial development is consistent with
the unique small-town character of Weddington. Limit such development to
small-scale retail and service businesses, serving Town residents and
surrounding communities, particularly specialty shops and restaurants and
prohibit regional scale retail and service commercial establishments. Provide

15



for open space preservation in new and/or expanded commercial
developments.

Policy 10: Minimize the number of street curb cuts to avoid traffic congestion and
ensure public safety.

Policy 11: Ensure that land uses abutting residential development are compatible with
the scale, intensity and overall character of existing and planned

neighborhoods.

Policy 12: Consider land use descriptions shown in Exhibit 1 and the Future Land Use
Map shown in Exhibit 2 in making zoning and development decisions.

16



Exhibit 1: Future Land Use Categories

Land Use

Description

Traditional Residential

This category applies to areas where most of the lots and
parcels are less than six acres in area. Most of this area is
platted and is, or will be zoned for 40,000 square foot lots
at a density of approximately one dwelling unit per acre,
in accordance with the Town’s current Residential (R-40,
R-40D, R-60, R-80, RE and RCD conventional) zoning
districts.

Conservation Residential

This category applies to the areas within the Town that
are currently zoned RCD or are six acres or greater in
area. Some of this area has not been developed while
some of the area is currently a conventional or
conservation subdivision.  Conventional subdivisions
shall have minimum lot sizes of 40,000 square feet, plus
be subject to a 10% open space requirement.
Conservation subdivisions shall be subject to a
conditional zoning permit and allow for smaller lot sizes,
yet retain a density of approximately one dwelling unit
per 40,000 square feet.

Neighborhood Business

Existing commercially zoned (MX, B-1(CD) or B-
2(CD)) parcels that lic in the vicinity of the “Town
Center” or near the intersection of New Town Road and
NC 16. This area is intended for neighborhood scale
businesses that serve the needs of Weddington’s residents
and surrounding communities. All new commercial
development in the Town Center is subject to additional
requirements found in the Downtown Overlay District.

Policy 13: Through the conditional zoning process, provide for alternative smaller lot
sizes to accommodate a variety of age and income groups, which promotes community,

residential, and population diversity.

Policy 14: Allow alternative smaller lots to promote residential and population diversity

in the community.
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INSERT
Future Land Use Map

Exhibit 2
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TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Lisa Thompson, Town Administrator/Planner

DATE: February 13,2017

SUBJECT: Text amendment eliminating open space requirements for minor subdivisions

A minor subdivision divides property into three or fewer parcels. The R-40 Single-Family
District currently requires any subdivision that is six acres or more in aggregate to provide a
minimum 10 percent open space. Staff is of the opinion that minor subdivisions should be
exempt from this requirement.

(Example: Staff received a subdivision application for a minor subdivision. The track is 10 acres
to be subdivided into two lots. Even though this is a minor subdivision, the current text would
require 10% open space and a HOA to maintain it).

Changes to the original text are in bold.

Sec. 58-54. - R-40 single-family district.

The R-40 single-family district is established to provide for residential development at low
densities consistent with suitability of the land and the rural character of the town.

(D
Permitted uses. Permitted uses within the R-40 district shall be as follows:
a.
All permitted uses in the R-60 zoning district.
b.

Open space. Any major subdivision that is six acres or more in aggregate shall
be required to provide that a minimum of ten percent of the gross area of the
subdivision, exclusive of any required minimum buffers along thoroughfares,
consists of common open space.

The Planning Board discussed the text amendment at their January 23, 2017 meeting. The
Board suggested changes to clarify the drafted text as follows:

Open space. Any major subdivision that-is-six-acres-or-meore-inaggregate shall

be required to provide that a minimum of ten percent of the gross area of the



subdivision, exclusive of any required minimum buffers along thoroughfares,
consists of common open space. Minor subdivisions are exempt from open
space.

Staff recommends approval to the text amendment to Section 58-54(1)(b) of the Weddington
Zoning Ordinance regarding open space requirements.



TOWN OF

WEDDINGTON
MEMORANDUM

TO: Mayor and Town Council
FROM: Lisa Thompson, Town Administrator/Planner
DATE: 3/13/2017

SUBJECT: Public Hearing - Reid Dairy Road

Under G.S. 160A-299, a municipality may permanently close a street within the municipal limits.

The council has adopted a resolution declaring its intent to close a portion of Reid Dairy Road and
called for a public hearing on the proposed closing. Notice was given within the Charlotte Observer
for four successive weeks, sent to adjacent property owners and a sign was posted along the right
of way.

The Council shall hold a public hearing concerning whether the closing is detrimental to the public
interest.



TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Council
FROM: Lisa Thompson, Town Administrator/Planner
DATE: March 13,2017

SUBJECT: Text amendment for increasing minimum cul-de-sac length.

The Town Council is requested to call for a public hearing to consider a text amendment to
Section 46-76(g)(1) of the Weddington Subdivision Ordinance regarding cul-de-sac length.

Most municipalities list a maximum length for dead end streets in feet. Some municipalities
also list the maximum length in terms of the number of lots the street can serve. A few
municipalities prohibit or discourage dead end roads, in general. A requirement of 500 - 600
feet is standard in many municipalities.

Historically this requirement was because fire hydrants were placed at the entrance to the
road and fire trucks carried 600-foot hose line. In addition to the length of a fire hose, the
reason to regulate cul-de-sacs also relates to how long a distance you expect an emergency
responder to run where the entrance to the cul-de-sac blocked to vehicle traffic.

Recent studies show that the bigger issue is traffic volume. Residential streets should be
planned accordingly using max traffic volume, circulation patterns and disbursement of traffic
with through roads. Traffic engineer studies show that cul-de-sacs streets should not have
more than 150 ADT which translates to 15 lots or a maximum of 20 lots total.

The reasoning to regulate cul-de-sacs streets is clear but staff is of the opinion that the current
600’ long cul-de-sac is too strict given Weddington'’s lot width requirements.

Other jurisdictions requirements are as follows:

Indian Trail - not permitted unless favorable conditions,

Marshville - 400 feet

Wesley Chapel - 600 feet

Marvin - 600 feet

Monroe - 1200 feet

Union County - cannot exceed 1320 feet or provide sole access to more than 20 dwelling units.



Considering that some subdivisions were built under Union County standards and annexed
into Weddington and the size of lots, staff suggests mimicking Union County’s language which
will bring existing cul-de-sacs into compliance.

Changes proposed are as follows:

(1)

(2)

Permanent dead-end streets shall not exceed 600-feetinlength 1320 feet in length
in-conventional subdivisiens unless necessitated by topography or property
acce551b111ty and if the town council grants a modification per sectlon 46-15. Ln

p{ﬂeseﬁﬁﬂfrgeepeﬂ—spaeem—aﬂ%alteeed—state Culs de sacmeensewaﬁen—su—b%eﬂs
shall not inhibit emergency vehicular access. iliheplanﬂmg—bea%d—shal-l—eewex%the

shall be from the point where the centerhne of the dead-end street intersects with
the center of a through street to the center of the turnaround of the cul-de-sac. The
distance from the edge of pavement on the vehicular turnaround to the right-of-way
line shall not be less than the distance from the edge of pavement to right-of-way
line on the street approaching the turnaround. Cul-de-sac pavement and right-of-
way diameters shall be in accordance with NCDOT design standards. Designs other
than the "bulb" end design with a circular right-of-way will be subject to the
approval of the Division Engineer of the Division of Highways, North Carolina
Department of Transportation and the town council after review on an individual
basis. Culs-de-sac in conventional subdivisions shall not be allowed where
connection with an existing street is possible.

In certain cases where connectivity is either not possible or not recommended, the
town may require the installation of one or more emergency access gates. The
homeowner's association is responsible for the maintenance, testing and repairs of
all functions of emergency access gates. An annual inspection and test of the gate
shall be performed and the results submitted to town hall. Any homeowner's
association that is found to be in violation shall be required to maintain a service
agreement with a qualified contractor to ensure year-round maintenance and to
submit a copy of the service agreement to Town Hall.

Staff recommends calling for a public hearing to be held April 10, 2017 at the Weddington
Town Hall to consider a text amendment to Section 46-76(g)(1) of the Weddington Subdivision
Ordinance regarding cul-de-sac length.



TOWN OF

WEDDINGTON
MEMORANDUM

TO: Mayor and Town Council
FROM: Lisa Thompson, Town Administrator/Planner
DATE: 3/13/2017

SUBJECT: Resolution Ordering the Closing of the Undeveloped Portion of Reid Dairy Road.

Council may adopt an order closing Reid Dairy Road if satisfied that the closing is not contrary to
the public interest and no individual owning property in the vicinity would be deprived of
reasonable means of ingress and egress.

Upon closing, the right of way is presumed to vest the adjoining property owner, taking property
from the centerline to the respective boundary.

Any person aggrieved by the closing has 30 days to appeal.

Staff recommends approval of RS- 2017-05, A resolution ordering the closing of the undeveloped
portion of Reid Dairy Road

Attached RS 2017-05



RS-2017-05

A RESOLUTION ORDERING THE CLOSING OF THE UNDEVELOPED PORTION
OF REID DAIRY ROAD

WHEREAS, the Town of Weddington Council received a request to close an undeveloped portion of Reid; and

WHEREAS, on January 9, 2017, the Town of Weddington Council directed the Interim Clerk to publish in the
Charlotte Observer newspaper, the Resolution of Intent of the Town Council to consider closing the
undeveloped portion of Reid Dairy Road, such resolution advising the public that a meeting would be
conducted at Town Hall on Monday, March 13, 2017; and

WHEREAS, on February 13, 2017, the Town of Weddington Council ordered the Interim Clerk to notify, by
registered or certified mail, all persons owning property abutting Reid Dairy Road, as shown on the county
tax records; and

WHEREAS, the Interim Clerk advised the Town of Weddington Council that proper notices were given as
required by G.S. 160A-299 and that a letter was sent to each of the abutting property owners advising them
of the day, time and place of the meeting, and advising the abutting property owners that the question as to
closing that undeveloped portion of Reid Dairy Road would be acted upon at the March 13, 2017 Town
Council meeting; and

WHEREAS, at the public hearing on March 13, 2017, all interested persons had an opportunity to speak and no
one spoke in opposition to the closure; and

WHEREAS, it now appears to the satisfaction of the Town of Weddington Council that the closing of the
undeveloped portion of Reid Dairy Road is not contrary to the public interest, and no individual owning
property, either abutting Reid Dairy Road or in the vicinity of Reid Dairy Road or in the subdivision in
which the Reid Dairy Road is located, will as a result of the closing be deprived of a reasonable means of
ingress and egress to his property;

NOW, THEREFORE, the undeveloped portion of Reid Dairy Road, is hereby ordered closed, and all right, title,
and interest that may be vested in the public to said area for street purposes is hereby released to the
abutting property owners in accordance with the provisions of G.S. 160A-299.



The Town Clerk is hereby ordered and directed to file in the Office of the Register of Deeds of Union
County a certified copy of this resolution and order.

Adopted this the 13 day of March 2017.

Bill Deter, Mayor
Attest:

Karen E. Dewey, Clerk



TOWN OF

WEDDINGTON

TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

Mayor and Town Council

Kim Woods, Tax Collector

March 13, 2017

Monthly Report —February 2017

Transactions:

Adjustments <5.00 $(43.75)
Balance Adjustments $(219.87)
Penalty and Interest Payments $(576.00)
Interest Charges $306.78
Refunds $269.24
Releases $(26.85)
Discoveries $272.53
Overpayments $(1.92)
Taxes Collected:

2012 $(664.62)
2013 $(82.55)
2014 $(82.55)
2015 $(51.38)
2016 $(21740.71)
As of February 28, 2017; the following taxes remain
Outstanding:

2006 $54.35
2007 $83.43
2008 $967.75
2009 $826.44
2010 $646.07
2011 $328.87
2012 $1302.72
2013 $2340.69
2014 $2657.85
2015 $4624.70
2016 $24287.58
Total Qutstanding: $38120.45




FY 2016-2017

10

ASSETS
10-1120-000

10-1120-001
10-1170-000
10-1211-001
10-1212-001
10-1212-002
10-1232-000
10-1610-001
10-1610-002
10-1610-003
10-1610-004

LIABILITIES
10-2120-000

10-2620-000
10-2625-000
10-2630-000

EQUITY
10-2620-001

10-2620-003
10-2620-004
10-2620-005

TOWN OF WEDDINGTON
BALANCE SHEET

ASSETS

TRINITY CHECKING ACCOUNT

TRINITY MONEY MARKET

NC CASH MGMT TRUST

A/R PROPERTY TAX

A/R PROPERTY TAX - 1ST YEAR PRIOR
A/R PROPERTY TAX - NEXT 8 PRIOR YRS
SALES TAX RECEIVABLE

FIXED ASSETS - LAND & BUILDINGS
FIXED ASSETS - FURNITURE & FIXTURES
FIXED ASSETS - EQUIPMENT

FIXED ASSETS - INFRASTRUCTURE
TOTAL ASSETS

LIABILITIES & EQUITY

BOND DEPOSIT PAYABLE
DEFERRED REVENUE - DELQ TAXES
DEFERRED REVENUE - CURR YR TAX

DEFERRED REVENUE-NEXT 8
TOTAL LIABILITIES

FUND BALANCE - UNASSIGNED

FUND BALANCE-ASSIGNED

FUND BALANCE-INVEST IN FIXED ASSETS
CURRENT YEAR EQUITY YTD

CURRENT FUND BALANCE - YTD NET REV

LESLIE
fl141r06

TOTAL EQUITY

TOTAL LIABILITIES & FUND EQUITY

03/08/2017 2:56:08PM

PERIOD ENDING: 02/28/2017

866,664.26
1,113,265.14
532,355.65
24,287.58
4,624.70
9,208.17
1,892.34
2,346,268.11
23,513.12
118,306.60
26,851.01

5,067,236.68

75,002.25
4,624.70
24,287.58
9,208.17

113,122.70

2,238,530.00
54,000.00
2,514,941.04
313,068.54
-166,425.60

4,954,113.98

5,067,236.68

Page

2



TOWN OF WEDDINGTON
FY 2016-2017 BUDGET CHANGES REPORT
DATES: 02/01/2017 TO 02/28/2017

CHANGE ORIGINAL BUDGET AMENDED

REFERENCE NUMBER DATE INITIALS BUDGET CHANGE BUDGET
10-3830-891 MISCELLANEOUS REVENUES

CHARITABLE CONTRIBUTIONS 1981 02/28/2017 LG 1,000.00 35,000.00 36,000.00
10-4120-500 CAPITAL EXPENDITURES

PURCHASE OF MATTHEWS PROPERTY 1982 02/28/2017 LG 0.00 593,250.00 593,250.00
10-4130-194 CONSULTING - COG

OVERSTMT OF CODE ENF CONTRACT 1983 02/28/2017 LG 21,750.00 -10,000.00 11,750.00

61625000

LESLIE 03/08/2017 3:47:39PM Page 1
f1142r03



FY 2016-2017

REVENUE:

10-3101-110
10-3102-110
10-3103-110
10-3110-121
10-3115-180
10-3231-220
10-3322-220
10-3324-220
10-3340-400
10-3350-400
10-3830-891
10-3831-491

TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT BY DEPARTMENT

AD VALOREM TAX - CURRENT
AD VALOREM TAX - 1ST PRIOR
AD VALOREM TAX - NEXT 8
AD VALOREM TAX - MOTOR
TAX INTEREST

LOCAL OPTION SALES TAX REV
BEER & WINE TAX

UTILITY FRANCHISE TAX
ZONING & PERMIT FEES
SUBDIVISION FEES
MISCELLANEOUS REVENUES
INVESTMENT INCOME

TOTAL REVENUE

AFTER TRANSFERS

10-4110-126
10-4110-127
10-4110-128
10-4110-192
10-4110-193
10-4110-195
10-4110-340
10-4110-341
10-4110-342
10-4110-343
10-4110-344
10-4110-495

4110 GENERAL GOVERNMENT
EXPENDITURE:

FIRE DEPT SUBSIDIES

FIRE DEPARTMENT

POLICE PROTECTION
ATTORNEY FEES - GENERAL
ATTORNEY FEES - LITIGATION
ELECTION EXPENSE
PUBLICATIONS
WEDDINGTON FESTIVAL
HOLIDAY/TREE LIGHTING
SPRING EVENT

OTHER COMMUNITY EVENTS
COMMITTEE & OUTSIDE

TOTAL EXPENDITURE

BEFORE TRANSFERS

AFTER TRANSFERS

10-4120-121
10-4120-123
10-4120-124
10-4120-125
10-4120-181
10-4120-182

LESLIE
fl141r07

4120 ADMINISTRATIVE
EXPENDITURE:

SALARIES - CLERK

SALARIES - TAX COLLECTOR
SALARIES - FINANCE OFFICER
SALARIES - MAYOR & TOWN
FICA EXPENSE

EMPLOYEE RETIREMENT

02/01/2017 TO 02/28/2017

CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET REM
20,949.75 1,001,488.01 985,000.00 -2
51.38 1,286.57 3,500.00 63
769.93 1,174.59 1,500.00 22
7,914.56 47,385.94 80,000.00 41
551.70 2,342.85 2,250.00 -4
28,097.06 162,023.81 311,250.00 48
0.00 0.00 45,000.00 100
0.00 230,110.12 475,000.00 52
3,252.50 26,580.50 24,850.00 -7
1,430.00 28,615.00 58,300.00 51
35,030.00 36,139.00 36,000.00 0
576.42 3,661.07 5,000.00 27
98,623.30 1,540,807.46 2,027,650.00 24
98,623.30 1,540,807.46 2,027,650.00
59,309.17 474,473.36 717,710.00 34
65.00 65.00 10,000.00 99
0.00 192,750.75 258,620.00 25
1,879.96 34,998.47 95,000.00 63
57.00 13,121.83 100,000.00 87
0.00 0.00 3,500.00 100
0.00 3,145.92 12,000.00 74
0.00 -3,868.02 10,000.00 139
0.00 4,265.38 6,500.00 34
0.00 0.00 750.00 100
0.00 89.76 500.00 82
0.00 0.00 1,500.00 100
61,311.13 719,042.45 1,216,080.00 41
-61,311.13 -719,042.45 -1,216,080.00
-61,311.13 -719,042.45 -1,216,080.00
0.00 46,908.31 73,150.00 36
3,169.61 28,087.17 47,650.00 41
3,242.25 13,813.98 14,250.00 3
2,100.00 16,800.00 25,200.00 33
651.07 8,078.63 12,800.00 37
486.21 11,073.08 19,650.00 44
03/08/2017 3:37:44PM Page 1



FY 2016-2017

10-4120-183
10-4120-184
10-4120-185
10-4120-191
10-4120-193
10-4120-200
10-4120-210
10-4120-321
10-4120-325
10-4120-331
10-4120-351
10-4120-352
10-4120-354
10-4120-355
10-4120-356
10-4120-370
10-4120-397
10-4120-400
10-4120-410
10-4120-450
10-4120-491
10-4120-498
10-4120-499
10-4120-500

TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT BY DEPARTMENT

EMPLOYEE INSURANCE
EMPLOYEE LIFE INSURANCE
EMPLOYEE S-T DISABILITY
AUDIT FEES

CONTRACT LABOR

OFFICE SUPPLIES - ADMIN
PLANNING CONFERENCE
TELEPHONE - ADMIN
POSTAGE - ADMIN
UTILITIES - ADMIN

REPAIRS & MAINTENANCE -
REPAIRS & MAINTENANCE -
REPAIRS & MAINTENANCE -
REPAIRS & MAINTENANCE -
REPAIRS & MAINTENANCE -
ADVERTISING - ADMIN
TAX LISTING & TAX
ADMINISTRATIVE:TRAINING
ADMINISTRATIVE:TRAVEL
INSURANCE

DUES & SUBSCRIPTIONS
GIFTS & AWARDS
MISCELLANEOUS

CAPITAL EXPENDITURES

TOTAL EXPENDITURE

BEFORE TRANSFERS

AFTER TRANSFERS

10-4130-121
10-4130-122
10-4130-123
10-4130-124
10-4130-125
10-4130-181
10-4130-182
10-4130-183
10-4130-184
10-4130-185
10-4130-193
10-4130-194
10-4130-200
10-4130-201

LESLIE
fl141r07

4130 PLANNING & ZONING
EXPENDITURE:

SALARIES - ZONING
SALARIES - ASST ZONING
SALARIES - ADMINISTRATIVE

SALARIES - PLANNING BOARD

SALARIES - SIGN REMOVAL
FICA EXPENSE - P&Z

EMPLOYEE RETIREMENT - P&Z

EMPLOYEE INSURANCE
EMPLOYEE LIFE INSURANCE
EMPLOYEE S-T DISABILITY
CONSULTING

CONSULTING - COG

OFFICE SUPPLIES - PLANNING
ZONING SPECIFIC OFFICE

02/01/2017 TO 02/28/2017

CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET REM
2,038.00 13,110.96 26,000.00 50
39.48 209.44 400.00 48
12.00 144.00 300.00 52
0.00 0.00 8,500.00 100
4,200.00 25,448.97 19,000.00 -34
136.69 3,806.69 13,000.00 71
62.16 62.16 4,000.00 98
203.49 1,607.54 3,500.00 54
300.50 1,012.40 2,500.00 60
492.21 2,757.45 4,250.00 35
155.00 26,698.00 30,500.00 12
6,826.47 41,049.65 65,000.00 37
11,830.50 36,255.35 63,520.00 43
110.00 815.00 1,000.00 19
520.00 3,140.00 6,000.00 48
111.53 456.57 1,000.00 54
-5.45 -463.19 500.00 193
0.00 541.50 4,000.00 86
160.49 2,538.63 5,000.00 49
0.00 13,533.28 15,500.00 13
0.00 14,391.92 18,000.00 20
0.00 1,011.00 3,000.00 66
2,794.36 4,781.89 5,000.00 4
593,250.00 593,250.00 593,250.00 0
632,886.57 910,920.38 1,085,420.00 16
-632,886.57 -910,920.38 -1,085,420.00
-632,886.57 -910,920.38 -1,085,420.00
5,833.34 26,702.68 58,750.00 55
72.93 3,435.60 2,250.00 -53
0.00 11,093.05 25,725.00 57
425.00 3,200.00 5,200.00 38
238.65 1,976.83 4,000.00 51
500.50 3,544.00 8,025.00 56
894.84 5,751.05 13,500.00 57
1,013.00 10,154.00 27,000.00 62
19.60 114.24 300.00 62
12.00 36.00 150.00 76
-1,227.50 -1,212.64 8,500.00 114
0.00 3,155.00 11,750.00 73
136.68 3,323.57 5,000.00 34
0.00 0.00 2,500.00 100
03/08/2017 3:37:44PM Page 2



FY 2016-2017

TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT BY DEPARTMENT

02/01/2017 TO 02/28/2017

CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET REM
10-4130-215 HISTORIC PRESERVATION 0.00 249.46 1,000.00 75
10-4130-220 INFRASTRUCTURE 0.00 0.00 89,500.00 100
10-4130-321 TELEPHONE - PLANNING & 203.51 1,607.65 3,500.00 54
10-4130-325 POSTAGE - PLANNING & ZONING 300.50 967.31 2,500.00 61
10-4130-331 UTILITIES - PLANNING & ZONING 492.22 2,757.49 4,250.00 35
10-4130-370 ADVERTISING - PLANNING & 111.53 414.94 1,000.00 59
TOTAL EXPENDITURE 9,026.80 77,270.23 274,400.00 72

BEFORE TRANSFERS -9,026.80 -77,270.23 -274,400.00

AFTER TRANSFERS -9,026.80 -77,270.23 -274,400.00

GRAND TOTAL -604,601.20 -166,425.60 -548,250.00
LESLIE 03/08/2017  3:37:44PM Page 3
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TOWN OF WEDDINGTON
NON-OPERATING EXPENDITURES

ESTIMATED OPERATING REVENUES

Proposed non-recurring revenues

Zoning & Permit Fees
Subdivision Fees

Currently in discussions
Future unidentified

TOTAL ADJUSTED OPERATING REVENUES

Proposed non-operating expenditures to be funded

WCVFD

Police
Public Safety
Attorney

Parks &
Rec

Office supplies
Gifts & Awards

Grounds
maintenance

Building

Maintenance

Technology

Consulting/

Contract Labor

Salary adj

Capital Exp

Fire service contract increase based on estimated ad valorem increase (3%)

Audit
Building maintenance

Estimated Increase in contract price (estimated at 4% actual for FY17)

Training/literature/pamphlets/mailings/CPR
Litigation

Spring Event

Festival -- upfront money

Festival -- net

Historic committee

Tree lighting (hot chocolate/cider purchase from vendor)
Litter sweeps

Deputies (3 at Festival; 2 at Spring)

Fencing & signs/miscellaneous

Food trucks

Ipads/laptops/etc
Pins, tshirts, sweatshirts, etc.

Landscape upgrades/medians/roundabout
Winter maintenance & mulching (every other year)
Contract increase (estimated at 2%)

Brick repair
Minor repairs
Renovations

Website design
Alarm software package
Smartfusion upgrade (financial software)

Code Enforcement contract

Code Enforcement (funds for remedies)
Planning Conference/Retreat mediator
Salary band mapping

Eagle Engineering

Survey

USI Inspection

COLA/Merit/Bonus/Taxes/Benefits - (3%)
Short-staffing bonuses
Part-time clerk (20 hrs/week @ $21/hr)

Part-time administrative assistant (19 hrs/week @ $16.5/hr)

Real property

Transportatior Streetlights near roundabout (2)

Streetlights near Atherton (potential cost share)
Rea Road cost share reserve
Cost participation for DOT projects

Total cost of non-operating expenditures less other revenues

FUND BALANCE ASSIGNMENTS

Capital Projects
Town Hall -- Buildings
Town Hall -- Sidewalks

PROPOSED  APPROVED
FY2018 FY2017
443,364.38
25,000.00 14,850.00
?? 5,500.00
40,000.00 52,800.00
508,364.38
21,346.00 12,245.00
4,500.00 6,000.00
10,000.00 10,000.00
10,280.04 9,945.00
1,500.00 1,500.00
100,000.00 100,000.00
750.00 750.00
3,500.00 3,500.00
5,000.00 6,500.00
1,000.00 2,500.00
6,500.00 6,500.00
250.00 250.00
650.00 150.00
100.00 100.00
1,500.00
2,500.00 5,000.00
20,000.00
15,000.00
750.00 1,000.00
15,000.00
15,000.00
30,000.00
9,000.00
35,000.00
5,000.00
5,000.00 5,000.00
1,500.00 2,500.00
2,000.00
6,000.00
35,000.00
5,000.00 6,500.00
1,500.00
21,850.00
16,800.00
560,000.00
18,000.00
18,000.00
47,500.00
120,000.00 60,000.00
507,776.04 904,440.00
$45,000

$12,000



TOWN OF WEDDINGTON
ESTIMATED TOWN OPERATING BUDGET

FY2018

REVENUE:

10-3101-110
10-3102-110
10-3103-110
10-3110-121
10-3115-180
10-3231-220
10-3322-220
10-3324-220
10-3340-400
10-3350-400
10-3830-891
10-3831-491

AD VALOREM TAX - CURRENT

AD VALOREM TAX - 1ST PRIOR YR

AD VALOREM TAX - NEXT 8 YRS PRIOR
AD VALOREM TAX - MOTOR VEH CURRENT
TAX INTEREST

LOCAL OPTION SALES TAX REV - ART 39
BEER & WINE TAX

UTILITY FRANCHISE TAX

ZONING & PERMIT FEES

SUBDIVISION FEES

MISCELLANEOUS REVENUES
INVESTMENT INCOME

TOTAL REVENUE

GENERAL GOVERNMENT EXPENDITURE:

10-4110-126
10-4110-127
10-4110-128
10-4110-192
10-4110-193
10-4110-195
10-4110-340
10-4110-341
10-4110-342
10-4110-343
10-4110-344
10-4110-495

FIRE DEPT SUBSIDIES

FIRE DEPT CAPITAL/BLDG MAINTENANCE
POLICE PROTECTION
ATTORNEY FEES - GENERAL
ATTORNEY FEES - LITIGATION
ELECTION EXPENSE
PUBLICATIONS

WEDDINGTON FESTIVAL
HOLIDAY/TREE LIGHTING
SPRING EVENT

OTHER COMMUNITY EVENTS
PUBLIC SAFETY

TOTAL GENERAL GOVT EXPENDITURE

PRELIMINARY
FY2017 OPERATING
FY2016 AMENDED AS OF 1/31/17  PROJECTED BUDGET
ACTUAL BUDGET ACTUAL 6/30/2017 FY2018
978,230.00 985,000.00 980,538.19 1,003,238.19 1,025,000.00
3,540.00 3,500.00 1,235.00 3,432.00 3,000.00
6,862.00 1,500.00 405.00 1,505.00 1,000.00
97,933.00 80,000.00 39,471.00 87,771.00 89,000.00
2,773.00 2,250.00 1,791.00 2,250.00 2,250.00
300,404.00 311,250.00 108,057.81 300,557.81 306,000.00
44,465.00 45,000.00 0.00 45,000.00 45,000.00
533,947.00 475,000.00 230,110.00 460,110.00 475,000.00
49,020.00 24,850.00 23,328.00 30,000.00 10,000.00
82,050.00 58,300.00 27,185.00 47,500.00
1,601.00 1,000.00 1,109.00 1,250.00 1,000.00
5,772.00 5,000.00 3,085.00 5,000.00 5,000.00
2,106,597.00 1,992,650.00 1,416,315.00 1,987,614.00 1,962,250.00
703,015.00 717,710.00 415,164.00 717,710.04 711,710.00
3,642.00 10,000.00 0.00 2,000.00
247,577.00 258,620.00 192,751.00 257,001.33 257,001.00
90,730.00 95,000.00 33,119.00 80,019.00 90,000.00
144,641.00 100,000.00 13,065.00 88,065.00
8,871.00 3,500.00 0.00 3,500.00 10,000.00
6,414.00 12,000.00 3,146.00 9,938.00 12,000.00
(2,860.00) 10,000.00 (3,868.00) (3,868.00)
4,285.00 6,500.00 4,265.00 4,500.00
480.00 750.00 0.00 750.00
284.00 500.00 90.00 500.00
0.00 1,500.00 0.00 1,000.00
1,207,079.00 1,216,080.00 657,732.00 1,161,115.37 1,080,711.00
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TOWN OF WEDDINGTON
ESTIMATED TOWN OPERATING BUDGET

FY2018

ADMINISTRATIVE EXPENDITURE:

10-4120-121
10-4120-123
10-4120-124
10-4120-125
10-4120-181
10-4120-182
10-4120-183
10-4120-184
10-4120-185
10-4120-191
10-4120-193
10-4120-200
10-4120-210
10-4120-321
10-4120-325
10-4120-331
10-4120-351
10-4120-352
10-4120-354
10-4120-355
10-4120-356

10-4120-370
10-4120-397
10-4120-400
10-4120-410
10-4120-450

SALARIES - CLERK

SALARIES - TAX COLLECTOR

SALARIES - FINANCE OFFICER
SALARIES - MAYOR & TOWN COUNCIL
FICA EXPENSE

EMPLOYEE RETIREMENT

EMPLOYEE INSURANCE

EMPLOYEE LIFE INSURANCE
EMPLOYEE S-T DISABILITY

AUDIT FEES

CONTRACT LABOR

OFFICE SUPPLIES - ADMIN

PLANNING CONFERENCE

TELEPHONE - ADMIN

POSTAGE - ADMIN

UTILITIES - ADMIN

REPAIRS & MAINTENANCE - BUILDING
REPAIRS & MAINTENANCE - EQUIPMENT
REPAIRS & MAINTENANCE - GROUNDS
REPAIRS & MAINTENANCE - PEST CONTRL
REPAIRS & MAINTENANCE - CUSTODIAL
CAPITAL EXPENDITURES
ADVERTISING - ADMIN

TAX LISTING & TAX COLLECTION FEES
ADMINISTRATIVE:TRAINING
ADMINISTRATIVE: TRAVEL

INSURANCE

FY2016
ACTUAL

71,433.00
40,556.00
12,474.00
25,200.00
11,441.00
16,437.00
24,014.00
344.00
288.00
8,200.00
0.00
5,245.00
2,954.00
2,217.00
1,110.00
4,192.00
34,673.00
66,365.00
57,520.00
440.00
4,300.00

792.00
-54.00
3,847.00
6,218.00
13,387.00

FY2017
AMENDED
BUDGET

73,150.00
47,650.00
14,250.00
25,200.00
12,800.00
19,650.00
26,000.00
400.00
300.00
8,500.00
19,000.00
13,000.00
4,000.00
3,500.00
2,500.00
4,250.00
30,500.00
65,000.00
63,520.00
1,000.00
6,000.00

1,000.00
500.00
4,000.00
5,000.00
15,500.00
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AS OF 1/31/17
ACTUAL

46,908.00
24,918.00
10,572.00
14,700.00
7,428.00
10,587.00
11,073.00
170.00
132.00
0.00
21,249.00
3,670.00
0.00
1,404.00
712.00
2,265.00
26,543.00
34,223.00
24,425.00
705.00
2,620.00

345.00
(458.00)
542.00
2,378.00
13,533.00

PROJECTED

6/30/2017

55,908.00
46,216.57
19,552.00
25,200.00
11,236.06
15,665.91
16,138.00
233.00
192.00
8,500.00
37,049.00
10,000.00
1,000.00
3,000.00
1,750.00
4,530.00
30,043.00
56,223.00
60,068.00
815.00
5,540.00

750.00
0.00
4,000.00
5,000.00
15,000.00

PRELIMINARY
OPERATING
BUDGET
FY2018

45,414.72
13,644.00
25,200.00
7,054.27
7,266.36
12,763.80
175.00
175.00
8,750.00
0.00
7,500.00
0.00
3,500.00
2,000.00
4,725.00
7,500.00
60,000.00
39,250.00
1,000.00
6,000.00

1,000.00
250.00
4,000.00
5,000.00
15,750.00



TOWN OF WEDDINGTON
ESTIMATED TOWN OPERATING BUDGET
FY2018

10-4120-491 DUES & SUBSCRIPTIONS
10-4120-498 GIFTS & AWARDS
10-4120-499 MISCELLANEOUS
TOTAL ADMINISTRATIVE EXPENSE

PLANNING & ZONING EXPENDITURE:

10-4130-121 SALARIES - PLANNER/ADMINISTRATOR
10-4130-122 SALARIES - ASST ZONING ADMINISTRATOR
10-4130-123 SALARIES - ADMINISTRATIVE ASSISTANT
10-4130-124 SALARIES - PLANNING BOARD
10-4130-125 SALARIES - SIGN REMOVAL

10-4130-181 FICA EXPENSE - P&Z

10-4130-182 EMPLOYEE RETIREMENT - P&Z
10-4130-183 EMPLOYEE INSURANCE - P&Z
10-4130-184 EMPLOYEE LIFE INSURANCE - P&Z
10-4130-185 EMPLOYEE S-T DISABILITY - P&Z
10-4130-193 CONSULTING

10-4130-194 CONSULTING - COG

10-4130-200 OFFICE SUPPLIES - PLANNING & ZONING
10-4130-201 ZONING SPECIFIC OFFICE SUPPLIES
10-4130-215 HISTORIC PRESERVATION

10-4130-220 INFRASTRUCTURE

10-4130-321 TELEPHONE - PLANNING & ZONING
10-4130-325 POSTAGE - PLANNING & ZONING
10-4130-331 UTILITIES - PLANNING & ZONING
10-4130-370 ADVERTISING - PLANNING & ZONING
TOTAL PLANNING EXPENSE

TOTAL EXPENDITURES

PRELIMINARY
FY2017 OPERATING
FY2016 AMENDED AS OF 1/31/17 PROJECTED BUDGET
ACTUAL BUDGET ACTUAL 6/30/2017 FY2018
16,326.00 18,000.00 14,392.00 14,892.00 16,000.00
2,021.00 3,000.00 1,011.00 2,000.00 3,000.00
4,657.00 5,000.00 1,987.00 5,000.00 5,000.00
436,597.00 492,170.00 278,034.00 455,501.54 301,918.14
55,656.00 58,750.00 20,869.00 50,035.70 70,000.00
1,215.00 2,250.00 3,363.00 4,663.00 2,250.00
20,330.00 25,725.00 11,093.00 16,493.00
4,700.00 5,200.00 2,775.00 5,000.00 5,200.00
3,170.00 4,000.00 1,738.00 2,979.43 3,500.00
6,512.00 8,025.00 3,043.00 6,056.59 6,192.68
11,042.00 13,500.00 4,856.00 10,205.50 11,200.00
25,056.00 27,000.00 9,141.00 14,206.00 12,763.80
245.00 300.00 95.00 195.00 250.00
144.00 150.00 24.00 84.00 175.00
-6,747.00 8,500.00 15.00 5,000.00 6,000.00
15,600.00 21,750.00 3,155.00 7,500.00 0.00
5,125.00 5,000.00 3,187.00 5,000.00 5,000.00
40.00 2,500.00 0.00 1,000.00 2,500.00
0.00 1,000.00 249.00 250.00 0.00
89,500.00 0.00 89,500.00 0.00
2,217.00 3,500.00 1,404.00 3,000.00 3,500.00
840.00 2,500.00 667.00 1,750.00 2,000.00
4,216.00 4,250.00 2,265.00 4,530.00 4,725.00
491.00 1,000.00 303.00 750.00 1,000.00
149,852.00 284,400.00 68,242.00 228,198.22 136,256.48
1,793,528.00 1,992,650.00 1,004,008.00 1,844,815.13 1,518,885.62
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TOWN OF WEDDINGTON
ESTIMATED TOWN OPERATING BUDGET

FY2018
PRELIMINARY
FY2017 OPERATING
FY2016 AMENDED AS OF 1/31/17 PROJECTED BUDGET
ACTUAL BUDGET ACTUAL 6/30/2017 FY2018
NET OPERATING REVENUES/(EXPENDITURES) 313,069.00 0.00 412,307.00 142,798.86 443,364.38
CAPITAL EXPENDITURE 560,000.00
APPROPRIATION FROM FUND BALANCE 417,201.14
1 cent tax = approximately $195,000
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