TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, AUGUST 13, 2012—-7:00 P.M.

WEDDINGTON TOWN HALL
1924 WEDDINGTON ROAD
WEDDINGTON, NC 28104

AGENDA

Prayer — Mayor Walker F. Davidson

1

2.

3.

Call to Order

Pledge of Allegiance

Determination of Quorum

Public Comments

Additions, Deletions and/or Adoption of the Agenda

Approval of Minutes
A. Jduly 9, 2012 Regular Town Council Meeting

B. July 23, 2012 Specia Town Council and Planning Board Training Session

Consent Agenda
A. Review and Consideration of Bromley Subdivision Sales Trailer Permit and Construction Trailer
Extension

B. Consideration of Proclamation — Constitution Week

Public Hearing and Consideration of Public Hearing
A. Public Hearing to Review Union Power's Proposed Text Amendment to Section 58-4 —
Definitions

B. Consideration of Ordinance Adopting Union Power’s Proposed Text Amendment to Section 58-4

Old Business
A. Discussion and Consideration of 2013 Weddington Land Use Plan

10. New Business

A. Review and Consideration of Amendment to Schedule of Fees

B. Review and Consideration of Amendments to the Appointment Policy

C. Weddington Country Festival Update — Councilwoman Barbara Harrison

11. Update from Town Planner

12. Update from Town Administrator/Clerk

13. Public Safety Report

14. Update from Finance Officer and Tax Collector




15. Transportation Report
16. Council Comments

17. Closed Session — Consideration of Approval of Minutes and Pursuant to NCGS 143-318.11 (a) (3) To
consult with an attorney employed or retained by the public body in order to preserve the attorney-client
privilege between the attorney and the public body and (a) (6) To consider the qualifications, competence,
performance, character, fitness, conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer or employee; or to hear or investigate a
complaint, charge, or grievance by or against an individual public officer or employee.

18. Adjournment



TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, JULY 9, 2012 - 7:00 P.M.
MINUTES

The Town Council of the Town of Weddington, North Carolina, met in a Regular Session at the
Weddington Town Hall, 1924 Weddington Road, Weddington, NC 28104 on July 9, 2012, with Mayor
Walker F. Davidson presiding.

Present: Mayor Walker F. Davidson, Mayor Pro Tem Daniel Barry, Councilmembers Werner
Thomisser, Pamela Hadley and Barbara Harrison, Town Attorney Anthony Fox, Finance
Officer Leslie Gaylord, Town Planner Jordan Cook and Town Administrator Amy S.

McCollum
Absent: None
Visitors: Stephen F. Overcash, John Temple, Judy Johnston, Ed Howie, Jack Parks, Jerry McKee,

Nancy Anderson, John Houston, Pat Harrison and Genny Reid.
Mayor Walker F. Davidson offered the Invocation.

Iltem No. 1. Call to Order. Mayor Davidson called the July 9, 2012 Regular Town Council Meeting to
order at 7:03 p.m.

Item No. 2. Pledge of Allegiance. Mayor Davidson led in the Pledge of Allegiance.

Item No. 3. Determination of Quorum. Therewas aquorum.

Item No. 4. Public Comments. There were no Public Comments.

Item No. 5. Additions, Deletions and/or Adoption of the Agenda. Councilwoman Barbara Harrison
moved to approve the agenda as presented. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

I[tem No. 6. Approval of Minutes.

A. June 11, 2012 Special Town Council Meeting Minutes. Councilwoman Pamela Hadley moved to
approve the June 11, 2012 Special Town Council Meeting minutes. All werein favor, with votes recorded
asfollows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

B. June 11, 2012 Regular Town Council Meeting Minutes. Councilwoman Hadley moved to approve
the June 11, 2012 Regular Town Council Meeting minutes. All were in favor, with votes recorded as
follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None



Item No. 7. Consent Agenda.

A. Call for Public Hearing to Review Union Power’s Proposed Text Amendment to Section 58-4 —
Definitions (Public Hearing to be held August 13, 2012 at 7:00 p.m. at the Weddington Town Hall).
The Town Council received a copy of a letter dated June 7, 2012 from Susan W. Matthews, Attorney with
Patrick, Harper & Dixon, LLP, regarding Union Power’s Proposed Text Amendment to Section 58-4 and a
copy of the proposed text amendment. Mayor Pro Tem Daniel Barry moved to call for a public hearing to
review Union Power’s proposed text amendment to Section 58-4. The public hearing is to be held August
13, 2012 at 7:00 p.m. at the Weddington Town Hall. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

B. Consideration of Code Enforcement Technical Assistance Services Proposal from CCOG. The
Town Council received the following memo from Town Administrator Amy McCollum and a copy of the
proposal from CCOG:

Centralina Council of Governments currently performs code enforcement technical assistance services for
the Town of Weddington on an as needed basis. Attached is a proposal for these services for Fiscal Year
2012-2013 in the amount of $5,071 plus 15 member hours. The Town spent $686.50 for these services in
Fiscal Year 2011/2012. The scope of services includes the following:

Inspection of Residential/Commercial Structures

Management/Nuisance Review

Issuance of Notices to the Owners of Substandard Residential Properties
Schedule and Hold Hearings Related to Code Enforcement Violations
Completion of Follow-up — Compliance I nspections

Provide Consultation (upon request) for Town Staff Regarding Code Enforcement
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Mayor Pro Tem Barry moved to approve the Code Enforcement Technical Assistance Services Proposal
with CCOG. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

Item No. 8. Public Hearings and Consider ation of Public Hearings.

A. Public Hearing to Review the Palivka L and Use Map Amendment. Mayor Davidson opened the
public hearing to review the Polivka Land Use Map Amendment. The Town Council received the
following memo from Town Planner Jordan Cook:

Mr. A. Basil Polivka requests a Land Use Map Amendment on his property located at 13700 Providence
Road.

Application | nformation:

Date of Application: April 25, 2012

Applicant Name: Polivka International

Owner Name: Polivka Parking Solutions LLC

Parce ID#: 06-150-045

Property Location: 13700 Providence Road

Existing Zoning: R-40

Proposed Zoning: R-40 (No proposed zoning change at this time)



Existing Land Use: Traditional Residential
Proposed Land Use: Business

Existing Use: Single Family Home (vacant)
Parcd Size: 5.064 Acres

General | nformation:

Parcel 06-150-045 currently has a Land Use designation of Traditional Residential. The applicant
proposes that this designation be changed to Neighborhood Business or Business as shown on the
Land Use Map.
The Land Use Plan is a document used to promote the Town's vision and shall be used as a guide
for future devel opment.
The Land Use Plan may be amended at any time by the Town Council; however, the Land Use
Plan does state on Page 25 (attached) that “land use amendments may occur more frequently than
policy changes but should not occur more than twice per year.” The last Land Use Map
amendment was approved by the Town Council on October 10, 2011.
The October 10, 2011 Land Use Map amendment changed the Spittle and Matthews properties,
located along Weddington-Matthews Road property from Traditional Residential and Residential
Conservation to Business. On June 14, 2010 a portion of Mike Treske's property was changed to
Business.
The Planning Board gave this land use map amendment application a favorable recommendation
by way of a4-2 vote. The Planning Boards May 21, 2012 minutes are included in your packet.
Included in your packet are the following items:

0 Land Use Map Amendment request from A. Basil Polivka dated April 25, 2012
Land Use Map created by Overcash Demmit for Polivka International
Official Town of Weddington Land Use Map
Pages 6-8 of the Weddington Land Use Plan
Page 18 of the Weddington Land Use Plan
Page 25 of the Weddington Land Use Plan
May 21, 2012 Planning Board minutes
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Town Planner Cook presented the following synopsis giving some of the “for” and “against” comments
from the Planning Board Mesting.

Arguments for the L and Use Plan Change

§
§

wn W W W

The property fronts Highway 16 and is between a church and a farm that operates as a business.

It is five acres fronting a gas station and the existing shopping center that will never be used as
residential.

The property is within the center core/downtown commercial area.

Common sense says that it should be commercial when driving down Highway 16.

Increased capacity of Highway 16 allows for more commercial.

Two properties were added in October 2011.

Arguments against the L and Use Plan Change

§
§

Land use change opens it up to any commercial uselisted in the M-X zoning district.

The Planning Board is bound by the goals and objectives of the current Land Use Plan and the
current plan does not alow the Planning Board to make these recommendations or change the
current goals and objectives. That isthe Town Council’s decision.

The Town is in the process of amending the Land Use Plan — no need to change prior to the Town
Council’s direction or amendments.

Increased traffic on Highway 16.



8 The two properties added in 2011 fit within the Land Use Plan’s northeast quadrant commercial
area.

Councilwoman Hadley - Regardless of the type of zoning, business or residential, once you receive the
plat and it is determined by the engineer that the development of this property presents an environmental
impact that cannot be overcome or corrected — what happens?

Town Planner Cook - Any non-residential development would be reviewed by our Town engineer. Our
engineer does not get involved if it isresidential. All they would need at that point is a building permit.

Mayor Pro Tem Barry - Even though they could end up with more square footage and rooftops in
residential than commercial.

Town Planner Cook - That is how we have doneit. We would require something for a major subdivision -
three or more lots. If someone wanted to come in and build two 10,000 square foot houses, we would
issue them a zoning permit and the County would issue them a building permit. They would see if it
perked and they would see if they could get sewer and water.

Councilmember Thomisser - This is a big difference when you have residential and you have lawns.
Lawns can absorb the water versus a parking lot and a large building. Would you agree?

Town Planner Cook - Thereis definitely more parking in a commercial establishment.
Councilwoman Harrison — As a homeowner, how much concrete can | put in?
Town Planner Cook —We do not have a maximum.

Councilwoman Harrison — | could build a 10,000 square foot home and put concrete on the rest of those
four acres. Would the Town have any options?

Town Planner Cook - No.

Mayor Pro Tem Barry - When we made the change to go to conditional zoning, it made it a legislative
process so we have almost absolute authority over what can be built, what materials it is built out of and
the architectural design.

Town Planner Cook - The Town Council will be able to review the actual site plan. If the initial
conditional zoning rezoning application is approved, there is a set of construction documents that come
after that which contain devations, materials, etc.

Attorney Fox — And you would have the ability to impose reasonabl e conditions.

Mayor Pro Tem Barry - It is more restrictive than the conditional use process than we used before.

Town Planner Cook - Yes | believe you have more contral.

Mr. John Temple - | just literally got out of the hospital to attend the meeting tonight. | stand before the
Council tonight in favor of this land use amendment for several reasons. My top priority is to work with
the Town of Weddington and to build complementary relationships together. The use of that land with the

change on Providence Road dictates looking at this property in a different light from residential. We are
not prepared to build a home there across the street from a gas station or the commercial buildings across



the street. We also fed that this is the time to come forward with this because there have been other
amendments or changes that have taken place in your town in the last couple of years with other properties
on the east side. We realize we are across the street but we feel that it is all really together. When you
look at this corner it all blendstogether. We respectfully ask for the Town’s vote of confidenceto allow us
to have an amendment to the land use from residential to business. Our ultimate objectiveissimple. Mr.
Polivka wants to build his corporate office here. He is prepared to invest several million dollars in this
process. He has already cooperated fully with Jordan and the Town with al the fees and the studies. We
understand the rules of the building process. Mr. Polivka would liketo have just his corporate office here.
Mr. Overcash can answer any questions regarding that and any other uses with the property. | do not work
for Polivka International. | am not on their payroll. | am a pastor. | pastor a church in Warren, Ohio. |
have known Basil Polivka for 17 years. He has sat under my ministry for 12 of those years. | serveas a
board member for the corporation. | am on the Board of Advisors. Mr. Polivka has asked me to tackle
this project for him. After meeting with my church leaders, they released me to do this to help my friend.
I am committed to following this process from the beginning to the end. If there are any questions or
problems, between myself and Mr. Overcash we are willing to work with you. We are very much
committed to this community. | shared privately with some others and since no one from my church is
here tonight, if successful, Mr. Polivka has asked me to consider moving to Weddington with my family.
We are willing to do whatever we need to do. | wanted you to know | do not receive a paycheck for being
heretonight. | just got out of the hospital fighting a crazy series of events. | am glad to be here. | respect
you as a Town Council and | would ask you to consider this land use amendment for us.

Mr. Ed Howie — | was on the Council for 13 years. | served as Mayor for nine years. | served on the
Planning Board for four or so years. | am a native of Charlotte and we bought property in Weddington in
1971. | was closely involved with the founders of the Town who wrote the document that you are looking
at tonight. 1 came to Weddington fleeing what was going on in Charlotte — rapid commercial and high
density development. | worked with the Planning Board and the Councilmembers and expressed interest
in helping the Town to pursue the Town's vision. The reason that this Town was formed was to protect
itsdf from that which | was fleeing. The sole purpose for forming the Town of Weddington was to protect
ourselves from commercial development and high density development. What we wanted was a sanctuary
from that which was taking place all around us. Wesley Chapel and Marvin did not exist at thetime. | do
not think this Council has been involved in a citizen survey of any sort. A previous survey asked, “What
are the most important development issues facing Weddington?' Ninety-eight percent of those who
responded said preserving the rural atmosphere. One of the things that brought a lot of us to this Town
was the rural farmland and open land. One of the things that we wanted to do was to protect property
rights and allow property owners to develop their land but we wanted to develop it in such a manner that
preserved the rural community. When the Town was formed the only commercial development in Town
was a little country store here on the corner and a business called Endless Endeavors which was an antique
kind of shop. It was located on the shopping center property. When the original Land Use Plan was
formed, they looked at this and felt that if there is commercial development that is where it ought to take
place in the area that has been defined in the Land Use Plan. One of the other questions on the surveys
was what is the greatest threat to the quality of life in Weddington? Forty-four percent of those that
responded said rapid development. Twenty-nine percent of those who responded said more commercial
development and 16% said more traffic. One of the questions was, “ Should Weddington encourage more
commercial development?’ Eighty-five percent of those that responded said no. Since | |eft office, | have
tried to stay out of Town business. The decision that you make with regardsto Land Useis your decision.
What | am trying to do is give you some historical perspective in my view of what has made this a great
Town. We just celebrated 236 years of a great country. Wesstill look back to our founding fathers to make
decisions about what we do on a national level. What | am suggesting you do is look back 25 years on
what the founding fathers of this Town envisioned and pushed hard to preserve the rural atmosphere, to
preserve the quality of life and to create a sanctuary for the residents. Thank you for your service. |
appreciate your willingness to serve.



Ms. Nancy Anderson — | grew up here. The sole purpose of incorporating Weddington was to protect
ourselves from Charlotte. Things have changed here with lots and lots of new people and people have
gotten older. | am an adjoining property owner to the proposed land use map amendment. | think the
question before you is - What is the appropriate zoning? When we were incorporated, we had the church
and The Hunter Farm and everything was residential and everyone assumed that when Jim Hunter died
that the property would become Phase 1V of Highgate and be R-40 zoning. Instead it is a permanent farm.
It has been in operation as a farm since the 1860s. It is not ever going to be anything but a farm. When
you are making your decision on what is appropriate | want you to remember that part of it. It is not ever
going to change and it will always beafarm. | want you to consider the impact of commercial backing up
to afarm. | am very ambivalent about this. | know something at some point will be there. | have had
conversations with some of you individually on what would be appropriate and what would not be. My
husband and | do not always agree on this. Wewould liketo seeit stay asitis. If | wanted to have control
over that decision, | should have my name on the deed of that property and it is not. When we have gully
washers like we had today, the storm water runoff is unbelievable. Between the orange house on
Providence Road and where that power pole is that land belongs to the Catawba Lands Conservancy and
their name is on the deed. That is different from the farm - my name is on that deed but the CLC has an
easement over it. All of that land is conservation land. Our main irrigation pond gets filled up. | would
hope that there would be some consideration on how to remedy that. The sewer lineis going to have to go
through there. | have not talked with Mr. Palivka on how that is going to go through. The sewer line will
have to go through the farm which is okay. The CLC allows for underground infrastructure to be put in
but no aboveground. There will be 18 manholes between Providence Road and where it attaches and it
will have to go through Steeplechase as well. When this was brought up before, the Steeplechase people
were very unhappy about it. There is increased traffic on Providence Road but access there has to be
carefully engineered. Storm water management, the sewer line and the traffic are going to have to be
addressed very carefully. | would emphasize what Former Mayor Howie said about why people came here
in the first place. | know that people think that it should automatically be commercial because it is stuck
there now. Y ou represent the townspeople of Weddington and the portfolio of Mr. Polivka should not be
what enters into your decision. Y ou were elected to represent Weddington. | do think areview of theland
use is something that should be undertaken. | do not think you need to hurry this.

Mr. Jerry McKee— | am against this amendment to the Land Use Map. When | was on the Town Council,
we approved the Matthews and Spittle properties because they abutted the existing shopping center. It was
natural for them to be considered. This is across from Providence Road which the Land Use Plan never
said anything about developing anything on the other side of Providence Road. You spoke about being
across from a gas station. The old owners of that property lived there for 30 to 40 years and there was a
gas station across from them then. There has always been a gas station there since the early 70s. The last
time that the applicant was here requesting a change they had other developments proposed which they
would never disclose other than an office building. | think we deduced it through conversation that there
was going to be a Walgreens there. Mr. Templ€ s statement is on the record that al he wants is an office
building and nothing else. | hope you will remember that if this proceeds any further that only an office
building is going to be put there. If you change this and he wants to put something else, then that means
his testimony here was incorrect. As far as traffic is concerned, there will no left in or left out on that
property. Several years ago | had several conversations with Allen Tate and he stated that you should not
develop anything around the churches. Always leave the churches vacant on both sides. At the
Weddington UMC there is a preschool with 300+ kids there and an academy there with 150 to 200 kids.
To add more congestion and cars trying to get out of that place would be very difficult and could cause
safety problems. Weddington Corners has some office space available.  Just to have an office building
there to me sounds more like an ego trip. It puts the foot in the door for everyone from Hemby Road to
Rea Road. In talking with other councilpersons before the e ection, they stated that they would liketo see
amaster plan. If you want to do a master plan—do it al in one step.



Mayor Davidson - | am going to read parts of the letter from Mr. Polivka, “It is my desireto work with the
Town of Weddington in enhancing the quality of lifein the community and have my property complement
the adjacent properties which are listed as commercial and business.” You did not write this letter. Do
you understand what he means by enhancing the quality of life for our community and having the property
complement the adjacent properties?

Mr. Temple— My father and grandfather were firemen so | did not grow up on afarm. | have always been
afirm believer that if it is grey, has a bushy tail and eats nutsit is probably a squirrel. The property across
the street to one sideis a church. As we just heard there are 600 students there and it isreally abusinessin
the sense that there is a service provided for a fee. To the other side is a farm but likewise there is a
business that runs off that property. They do not operate that farm for free and people do not come there
for free and they do not walk away with things for free. On both sides of us even though technically they
are not zoned or identified as business on the Land Use Plan, there are businesses operating on both sides
of us. We simply want to operate our corporate office. It is silly to think that we are building a Wal-Mart
there. My testimony is true and | am a man of my word. | will never have my word questioned. We
would like to build today as we stand before you our corporate office. We believe it will enhance the
Town. Our building is a southern colonial look and it is not an ego trip. It isa building that | believe will
enhance the quality of life. When people come in the Town, they see a dilapidated house that sits on five
acres. Wewould like to build something there that would bring jobs to the community. We presently only
have seven people who work out of Mr. Palivka’'s office. This building would house those seven people
perhaps even up to 10 people. We bdieve that it would complement the Town because we believe it does
fit into a long range plan because you have a business district here and you are putting in aroundabout. As
you look at it, it just makes sense to us to pull it all together. 1 am not Mr. Polivka and | cannot answer
directly for him but | have the heart of Mr. Polivka on the matter.

Mayor Davidson — Amy tells me | havetrust issues. | want to get on the record what you stated about that
building an office is your intent. What we are doing tonight is giving you the opportunity to move forward
with the next step which includes a whole list of things that could be done. In the past in many
communities they have heard the story from the applicant, the property can be sold at any time and nothing
isbound. Then thereisawholelist of things that you can come in and ask for. People change their mind.
Based on your opening comments, it looks like you come in peace. | assume you would rather have the
consent of five people than less than five people.

Mr. Temple— That is aloaded question. From what | understand the majority would rule and | would be
happy with the majority vote.

Mayor Davidson — The second paragraph in the letter states, “It is my understanding that in the past year
the Planning Board has amended the land use for three other parcels near my property from residential to
business. | am trusting that the Planning Board will provide me with the same consideration in amending
the present land use of my property from traditional residential to business to enable my business to build
and locate its corporate office in Weddington.

Mr. Temple— I think heis referring to the map of the other parcels that were referred to earlier on the east
side that have been changed from residential to business. | think he is simply asking for the same
consideration that they were given.

Councilmember Thomisser - Polivka International is a very large company. | went to their website. They
have a big office in Ohio and they are attempting to put an office across the street. | do not understand if
you are a large company why would you not want to put your corporate office near the Monroe airport so
you could get corporate jetsin and out? | do not understand the site selection.



Mr. Temple — Polivka International has three offices. There is an office in Charlotte which they have
leased there for amost six years. There are seven people that work out of that office. They are all
professionals. The Warren, Ohio office houses three employees. There is another office in Fort Worth,
Texas which was leased. Polivka International is a large corporation. They work exclusively for Class |
railroads in the United States and Canada. They build the intermodal facilities as well as other railroad
enterprises. The Fort Worth office was opened because of an intermodal site that Polivka did two years
ago. They want to keep an office in Fort Worth, Texas because what is happening in the United States is
that railroads are growing and the work is expanding. He is developing into the west and he is
regionalizing his company into the four parts of the country at this point. As far as having one central
location for corporate jets - Mr. Polivka does not own a corporate jet. We all fly commercial. He moved
here six years ago from Warren, Ohio. He was in business with his father for many years. Heisalicensed
civil engineer. Basil moved here because he was working on some magjor jobs in the Charlotte area. He
fel inlove with thisarea. Helivesright down the street. When he camein this Town he saw that piece of
property. | was with him. He had in his mind an office building there. The office in Fort Worth has one
person, the office in Ohio is the accounting part of the company which has three people and the office here
has seven people. He has about 85 employees but none of the employees live here. They al travel. He
does not own any construction equipment.

Councilmember Thomisser - Do you have clients that come to see Mr. Palivka here in Charlotte and do
they have corporate jets?

Mr. Temple — We do have clients. Our number one client is CSX Railroad. We are presently in
negotiations of building an $85 million intermodal for CSX in Montreal, Canada. CSX this year has 13
major projects mainly in the southeast and Polivka International has contractual agreements to do 9 of
those 13 projects. They range from $6 to $85 million. The clients as far as coming to Town, they meet in
a corporate office and we entertain them with dinner and golf but they do not have corporate jets that | am
aware of.

Mayor Davidson - During the Planning Board meeting, the architect stated that, “\We generated the Land

Use Plan in your packet because planning people have advised that you should not jump across the
highway with commercial.”

Mr. Overcash — We have heard that previously you have been advised by ULI to not jump across the
highway.

Mayor Davidson - Is that in the Land Use Plan?

Town Planner Cook — Yes, | reference the Land Use Map when looking at the Land Use Plan.

Mayor Davidson - | am assuming you are talking about Page 46 where it says commercial development in
Weddington is confined to that area located at the northeast quadrant of the intersection of NC 16 and NC

84 in other words the Town center.

Town Planner Cook - The Land Use Plan is 10 years old but it is the future guide to development. It does
not indicate that there is business any where on the other side of Highway 16.

Mayor Davidson - This change is a little bit different than Matthews, Spittle, and Treske for the fact that

was a change to the Land Use Map solely. Thiswould be a change to the Land Use Map and the Land Use
Plan because we would have to change that northeast quadrant.
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There being no further comments or questions, Mayor Davidson closed the public hearing.

B. Consideration of Polivka Land Use Map Amendment. Councilmember Thomisser - | would like to
talk about the Land Use Plan. It is a document that is a statement of the community’s vision for its own
future. This document was written 10 years ago; however, it has been amended due to the surveys that
Former Mayor Ed Howie addressed earlier. We had a survey in 2001, 2006 and 2007 and also
Hadenstanziale in 2009. In every one of those surveys, more than 50% of the people said that they do not
want any additional commercial development. With that being said, |1 would like to move that we not
consider the Paolivka Land Use Map Amendment for the following reasons.

Mayor Davidson - Can you clarify what you mean by not consider?
Councilmember Thomisser - Not changeit. Keep it asis.
Mayor Pro Tem Barry - Your motion is to decline their request.

Councilmember Thomisser — Correct. There has been some conversation about the Spittle and the
Matthews property and also the Treske property. They are all on this side of Providence Road and it
makes a whole lot of sense some time in the future to put that all together. On Page 12 of the Land Use
Plan it states—“Prohibit additional commercial development outside of the Town center particularly in the
form of a linear strip development along roadways.” With all due respect to Mr. Temple, this is nothing
morethan a strip mall. Next - residents believe that the Town should maintain a single commercial center.
Totry to call thiscommercial center across four lanes of traffic part of the one on this side to me just does
not compute. You are talking about two commercial centers divided by four lanes of traffic. On Page 46
of the Land Use Plan it states, “The only commercial area in Weddington is located at the intersection of
NC 16 and NC 84. Commercial development in Weddington is confined to that area located at the
northeast quadrant of the intersection of NC 16 and NC 84.” It is very clear. We have addressed this
during the hearing. On Page 46 it states, “ Further commercial development in the Town should therefore
be limited due to existing traffic volumes on major thoroughfares and overall community sentiment as
reflected in the 2001 public opinion surveys.” Every single one of the surveys indicated that the majority
of the people of Weddington did not want any additional commercial development. They wanted it
confined to this side of theroad. On Page 17 (Community Design and I mage Goals) it states, “Goal 2 - to
retain a single commercial center within the Town that occupies the same area as the existing commercial
core.” That does not mean something across the street. Thisis the commercial core onthisside. On Page
17 of the Land Use Plan under Land Use Polices — Policy 3 states to limit development to areas of the
Town that has suitable soil and topography characteristics for development. Policy 4 states limit
development in design to 100 year floodplain, wetlands and along natural waterways to reduce the risk of
significant damage and injury to life and property. Former Mayor Anderson spoke about this earlier.
When you have a rain like today, where does the water go? The water goes toward Steeplechase and
eventually winds up going through Highgate. We already have a serious and critical growing issue with
flooding and drainage and this will only exacerbateit more. During a hard rain, | have seen the water % to
% of the way to the back yards of people that own homes on Kings Manor Drive. | have had a lot of
residents bring thisto my attention. In closing thisis not good for Weddington. Commercial development
should be on this side of the street.

Councilwoman Harrison - At the end of February, we voted on a piece of property that clearly was not in
the Town core, that clearly was going to be developed commercial and you were absolutely for that along
with two of the speakers here tonight. What is the difference? If it changes the rule, it changes it
everywhere. | can remember distinctly hearing after we made that we were making the biggest mistake of
our life. Now you sit here and tell me because there is a four lane highway there that the property should
not ever be considered commercial. | sit in that parking lot when there are pumpkins to be had and there
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are eight to ten buses lined up to get to thefarm. That is causing traffic and let’s talk about how many cars
line up off of Providence through the church all sitting thereidling to pick up their children. Seven people
are not going to cause a traffic jam. As far as the water issue, the first council meeting that | attended in
2006 former Mayor Anderson’s husband got up and he talked about the flooding on Providence Road and
what was NCDOT going to do about it when it got widened. The flooding has been happening for along
time. | took picturestoday of what happens to my back yard and my next door neighbor’s back yard when
it rains because | have a storm drain that comes through my back yard. | asked a question of Jordan if the
Polivkas could build a 30,000 square foot building, not put a sign up and we would have no say in it and
wouldn’t it have as much rain water coming down as an office building. My concern is in one case let’s
do something and the Land Use Plan does not matter and on the other case we are talking about water run
off. | agree with Nancy that something else should be done. | absolutely agree that there is runoff. |
cannot buy that thereis going to be additional runoff if a building is put there.

Councilmember Thomisser - This location is totally different than the one that we reviewed which was
south of Rea Road. We all understood that situation was such that a large landowner was going to give
Weddington 100 acres free for apark, alibrary and for aYMCA. Wedid not have any storm water issues
inthat situation. It wasatotally different thing.

Councilwoman Harrison - We would not have known. Then you are saying to me if someone gives up
something then we look the other way regarding the Land Use Plan.

Councilmember Thomisser - We look at it in terms of how it is going to improve the quality of life for the
people of Weddington. A library, afull service YMCA and a park certainly would improve the quality of
life for Weddington.

Councilwoman Harrison - The 2002 survey asked if you want to have a library and 70% of the people said
no. If wearegoing to usethe survey, 70% of the people do not want a library.

Mayor Davidson - Do you want to use the survey?

Councilmember Thomisser — There is a big difference in a 30,000 square foot house/building. You aso
have to consider asphalt and the water coming down whether it runs down the CLC’s land or whether it
runs down Providence Road. There is more water being dumped into Six Mile Creek which exacerbates
the problems that the people of Highgate already have.

Councilwoman Hadley — What should we do about that? You are having that situation right now.
Councilmember Thomisser - You can vote against this today. We do not want to make it worse.

Mayor Pro Tem Barry — For the audience | think it is important to point out a couple of things. My
opinion on this is plain and simple because | have already voted in favor of it at the earlier hearing.
Subsequent to that | ran for Congress. Basil is avery good friend of mine and he supported my campaign.
For transparency and disclosure purposes, | wanted to make sure everybody in the audience and for the
record were aware of that. It is public record. You can go to fec.gov and punch in my name and see al
375 people - alot of whom arereal estate developersin Union County.

Mayor Davidson passed the gavel to Councilwoman Hadley so that he could participate in the debate.
Mayor Davidson — | will go back to my campaign. | am the only one that put this on my literature. | put

in there that | support a Land Use Plan approved by the citizens of Weddington and adhered to by the
Town Council. The reason that was on there was | did not like the changes to the Land Use Plan by
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property owners in the case of Matthews and Spittle. | know that Matthews did not ask for the change. |
think we have aLand Use Plan that is outdated and we are getting ready to redo it. The applicant deserves
a decision. | think we ought to turn them down and go through the Land Use Plan process. Jordan said
that they do not need to wait a year to reapply if this is not approved tonight. Everyone questions the
surveys. We need to go through this process and really stop doing this with the Land Use Plan. | want to
adheretoit. That iswhy | pointed out in the letter that it says, “It is my desire to work with the Town of
Weddington in enhancing the quality of life.” Inthe second paragraph it says that, “1t is my understanding
that in the past few years the Planning Board has amended the Land Use of three other parcds near my
property from residential to business.” If we do not get some discipline in this process, the next letter we
are going to get will state, “It is my understanding that over the last few years the Planning Board has
amended the land use of four other parcels.” There has been an argument that we have a farm and a
church and that you consider those businesses. While you can consider that for your piece of property, |
can go to the map and find other pieces of property that are next to a church and a farm and are we going
to make al of those businesses? We need to take the time to do this right before we move forward with
this. There has been debate regarding language in here that you can interpret differently. My
interpretation is that it is that northeast quadrant. It is confirmed by the Land Use Map. There are no other
commercial areas outside the northeast quadrant. | do not think anyone in Town is screaming for the
Polivka Headquarters to come to Weddington. | do not think we have received any phone calls for that.
Obvioudly, it is not a huge issue one way or the other. When we turned down Polivka last time the phones
did not ring off the hook. We got more phone calls on miniature horses and water towers. Tomeitisa
big deal because we have people constantly calling Jordan and saying, “What do you think my odds are to
get this switched?’ | think the odds go up the more times we just do not adhere to this Land Use Plan. |
would like us to stop and do the Land Use Plan right and come back and see if it is appropriate.

Councilwoman Hadley gave the gavel back to Mayor Davidson.

Councilmember Thomisser — | believe what you just said is that you would like us to reconsider this after
we revise the Land Use Plan.

Mayor Davidson — Technically what | am asking for is the Council to vote no. The applicant deserves an
answer tonight. We need to look at the Land Use Plan. We are getting ready to do that and then come
back and they can reapply again.

Councilwoman Hadley — Would all the manholes bein residential aswell?

Town Planner Cook — I think that residential could do septic tanks. That is a County issue. If it isa
residential subdivision it would be different but on five acres | am not sure you could get more than three
lots on five acres.

Councilwoman Hadley — | thought we talked about this and if they are on the main, don’'t they have to
connect?

Town Planner Cook —with water.

Councilmember Thomisser restated his motion to decline the Polivka Land Use Map Amendment request.
The vote on the motion is as follows:

AYES: Councilmember Thomisser
NAYS: Councilmembers Harrison, Hadley and Mayor Pro Tem Barry

The motion failed.
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Councilwoman Harrison moved to approve the Land Use Map Change for Polivka as requested. The vote
on the motion is as follows:

AYES: Councilmembers Harrison, Hadley and Mayor Pro Tem Barry
NAYS: Councilmember Thomisser
The motion passed.

C. Public Hearing to Review the Subdivision Sales Signs Text Amendment. Mayor Davidson opened
the public hearing to review the subdivision sales signs text amendment. The Town Council received the
following proposed text amendment and photographs showing existing subdivision sales signsin the Town
of Weddington:

Subdivision Sales Signs-All New Text Below:

Section 58-4. - Definitions

Sgn, subdivison sales, means a sign located at the entrance of a subdivision, identifying
lots and/or homes for sale. Subdivision sales signs may be permitted only after the Final Plat is
approved by the Town Council.

Sec. 58-151. - Temporary signs.

(c) Subdivision sales signs. One subdivision sales sign per entrance shall be permitted and shall
require a sign permit, valid for one year and renewable annually as long as 10% (rounded up) or
10 lats, (excluding septic and unbuildable lots) whichever is less, continue to be marketed for sale.
Subdivision sales signs may be no greater than 20 square feet (including text and support
structure) in area and six feet in height, measured from grade, and must be located behind the
right-of-way line and out of the sight triangle at the subdivision entrance. No lighting of
subdivision sales signs shall be permitted.

Town Planner Cook - What you have in front of you is all new text. | have received numerous requests
from many subdivisions throughout Town for subdivision sales signs. These signs are not allowed per our
ordinance. Previous planners have allowed these in the past. You see plenty of them at the entrances of
subdivisions. While | do agree that developers should be allowed to market their property, | do believe
that we should regulate them like we do other signs in our ordinance. We have added the definition of
subdivision sales signs. Section 58-151 is the actual standards and regulations for the subdivision sales
signs. | have also included pictures showing some of those signs that already exist in Weddington. Those
were permitted without any regulations. If the existing signs are not compliant, they will need to be
replaced if thistext is approved.

With there being no further comments or questions, Mayor Davidson closed the public hearing.

D. Consideration of Ordinance to Adopt the Subdivision Sales Signs Text Amendment. Mayor Pro
Tem Barry moved to adopt Ordinance O-2012-11:

AN ORDINANCE TO AMEND SECTIONS58-4 AND 58-151
OF THE CODE OF ORDINANCES
OF THE TOWN OF WEDDINGTON
0-2012-11
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BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF WEDDINGTON THAT
SECTIONS58-4 AND 58-151 OF THE CODE OF ORDINANCES BE AMENDED ASFOLLOWS:

Subdivision Sales Signs - All New Text Below:

Section 58-4. - Definitions

Sgn, subdivision sales, means a sign located at the entrance of a subdivision, identifying
lots and/or homes for sale. Subdivision sales signs may be permitted only after the Final Plat is
approved by the Town Council.

Sec. 58-151. - Temporary signs.

(d) Subdivision salessigns. One subdivision sales sign per entrance shall be permitted and shall
require a sign permit, valid for one year and renewable annually as long as 10% (rounded up) or
10 lots, (excluding septic and unbuildable lots) whichever isless, continue to be marketed for sale.
Subdivision sales signs may be no greater than 20 square feet (including text and support
structure) in area and six feet in height, measured from grade, and must be located behind the
right-of-way line and out of the sight triangle at the subdivision entrance. No lighting of
subdivision sales signs shall be permitted.

Adopted this 9" day of July, 2012.
All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

Item No. 9. Old Business. Therewas no Old Business.

[tem No. 10. New Business.
A. Consideration of Appointment to the Planning Board. The Town Council received the following
memo from Town Administrator McCollum and a copy of applications on file for this appoi ntment:

Thereis a vacancy on the Planning Board due to the resignation of Jack Steele. His term was dueto expire
December 2012. Planning Board members aso serve on the Board of Adjustment and Historic
Preservation Commission. | have included in your packet applications of individuals interested in serving
on the Planning Board.

The person that the Town Council appoints needs to be appointed as an alternate to the Board of
Adjustment. The Town Council will need to make Jim Vivian a regular member to the Board of
Adjustment. This would make the person you appoint tonight and John Giattino alternate members to the
Board of Adjustment.

Councilmember Thomisser nominated Linda Nugent. He stated, “1 think it is healthy to get new people on
our boards and committees. | know there are a couple of people on the list that have had the opportunity to
serve on the Planning Board. Ms. Nugent has a Bachelor of Sciencein Civil Engineering.”

Councilwoman Harrison nominated Ms. Jennifer Romaine.
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Councilwoman Hadley moved to close the nominations. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

Councilwoman Harrison - There were eight applications. The only people that | did not talk to were Scott
Buzzard, Beth Masurat and Michael Smith. Scott and Beth based on the fact that they had 8 to 10 years on
the Planning Board and | too wanted to see some new people on the Planning Board. Michad with his
background as a retired State Trooper being on the Public Safety Committee was the right place for him. |
called Linda and left her a message last week. | also talked to the other applicants aswell. | asked them if
they have ever attended a Planning Board meeting or a Town Council Meeting. What do you think the
number one item that the Town Council and the Planning Board should work on the next year? | also
asked if a Town Council member would call a Planning Board member and asked them to vote a certain
way how would they react. | got some very good answers. Some of the people that actually applied had
no idea what a Planning Board did. | did like Linda Nugent. She has not attended a Planning Board
Meeting. Most of our Planning Board members live in one area. That is one of the reasons why |
nominated Jennifer based on where she lives. She thought the Town should be working on updating the
Land Use Plan and making sure that if we do commercial development that it isin the appropriate location.
Ms. Nugent discussed trying to blend the old with the new. Jennifer is currently on the Public Safety
Committee and she did help with the historic tea. Having her located in the southern portion also gives us
a little more mix instead of having everyone in the same area. Both people when | asked the last question
they said that they understand that sometimes the Council knows more than they know and they would be
willing to listen to the data but that they would make their own decision.

Mayor Pro Tem Barry - Does it give you any heartburn of having arealtor on the Planning Board?
Councilwoman Harrison answered no.

Councilwoman Hadley - | had a conversation with our attorney about a realtor if that was a conflict of
interest. He said no more so an engineer. She mostly works in the Southpark area.

Attorney Fox - The profession lends the opportunity for a potential conflict of interest. The fact that the
person does residential is a greater potential than commercial because that person may be in the bidding of
the market of a subdivision and that may create the potential.

Mayor Pro Tem Barry - There is knowledge, experience and expertise that you want to take advantage of .
Any of those individuals that operate in that business bring their own biases of course but they also bring
knowledge, experience and expertise.

Councilmember Thomisser - | am familiar with Jennifer Romaine since | serve with her on the Public
Safety Committee. |s there any advantage of spreading out the duties since she is the Vice-Chairman of
the Public Safety Committee?

Mayor Pro Tem Barry - | think it is to our advantage to have more people participating in the process.

Councilmember Hadley - The Public Safety Committee has voted to meet on as needed basis.

Mayor Davidson - She will resign from the Public Safety Advisory Committee if she is appointed to the
Planning Board.
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The vote on Councilwoman Harrison's nomination of Jennifer Romaineis as follows:

AYES: Councilmembers Hadley and Harrison
NAYS: Councilmember Thomisser and Mayor Pro Tem Barry

Mayor Davidson voted in the affirmative; therefore the motion passed.

B. Consideration of Dissolving the Parks and Recreation Advisory Board. Mayor Davidson - We do
not have a park and this committee turned into an events planning committee. When | went to the School
of Government training, | went over some scenarios of how we could do Parks and Recreation with all
these events without being tied to the Open Meetings Laws. They haveto get together, minutes haveto be
taken and subcommittees could not be formed. | anticipated it would be difficult. | think we can continue
the same activities without being constrained by the laws.

Mayor Pro Tem Barry - If we are abolishing the committee to skirt transparency then we are abolishing it
for the wrong reason. If we are disbanding any committee and one of the arguments is that | do not want
to jump through all the disclosure hoops, | think it violates the spirit of the Open Meetings Law.

Councilwoman Harrison - My biggest issue is we are going to be having a festival and | am spending five
hours a day seven days a week by myself working on this because | cannot ask Amy to come in and take
minutes nor can | ask two people would you be a Subcommittee and help me.

Attorney Fox - As opposed to a committee effort, the work of the committee could be assigned to a
councilmember and that councilmember may utilize volunteers to get the work done.

Councilmember Thomisser - Is it in the best interest of the Town to have one person do all the work?
What do we do when you move on?

Mayor Davidson - | think it is constricting to anyone to get these events going. There is no benefit to
having a Parks and Recreation Committee.

Attorney Fox - Thereis nothing that prohibits the Town from adopting or establishing a new committeein
the future.

Councilwoman Harrison moved to abolish the Parks and Recreation Advisory Board. The vote on the
motion is as follows:

AYES: Councilmembers Harrison, Hadley and Mayor Pro Tem Barry
NAYS: Councilmember Thomisser.

Council asked that the Town thank the committee members for therr serviceto the Town.

C. Review and Consideration of Land Use Plan. The Town Council received the following schedule
developed by Town Planner Cook:

Date Event Action
Discuss future steps and set deadlinefor
July 9 Town Council Megting | comments
July 13 Deadline for Comments on Previous Surveys
15
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July 13- August 13 Centralina COG developing Survey
August 13 Town Council Meeting | Council to receive/review COG Survey
August 24 Deadline for Comments on Survey
August 24-Sept. 10 COG revising survey
September 10 Town Council Meeting | Update Council on COG's progress
September 14 Deadline for Survey to be mailed
September 28 Due Date for Surveys
October 1 Survey Results sent to Town Council and COG
October 8 Town Council Meeting | Council discussion on Survey Results
October 8-Nov. 5 Workshops/M estings to revise Land Use Map
Planning Board Planning Board to make recommendation on Land

October 22 Meeting Use Map

Discussion of Land Use Map amendments (Public
November 5 Town Council Meeting | Hearings)

Deadline for Land Use Map amendments and
December 10 Town Council Meeting | discussion of Land Use Plan text amendments

Town Planner Cook - | have put together a rough timeline for the amendment of our Land Use Plan. This
Friday is the deadline for receiving comments on previous surveys. | will send the comments to COG. |
do not know how long it will take for them to develop a survey. Hopefully by next month’s meeting, the
Town Council can review the survey. | hope to have the surveys mailed out in September and getting
them back late September to early October. The first step may be amending the Land Use Plan Map.
There is text in the Land Use Plan that is outdated. | would like to have the map changed by the end of
this year.

Councilwoman Hadley referred to the planning process for the past Land Use Plan Update and asked if the
Town was going to do the survey first as opposed to conducting workshops and getting citizen inpuit.

Town Planner Cook - | am going to leave that up to the Council. There are towns that go into these land
use plan updates that spend $50,000 with 15 public workshops for ayear. We can do this in house with a
little help from COG with the survey and one or two meetings.

The Council discussed how many rooftops existed in 2002 versus now.

Councilwoman Hadley discussed how to develop some type of ownership/partnership or dialogue with
citizens before they get the survey.

Councilmember Thomisser instructed Town Planner Cook to come up with the best plan and timeline to
move forward with the Land Use Plan Update. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

D. Consideration of Appointing the Town Administrator as Deputy Finance Officer for Check
Signing Purposes Only. The Town Council received the following memo from Town Administrator
McCollum:
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The Town currently has to have two signatures on all checks. One signature is ether Councilwoman
Hadley or Mayor Pro Tem Barry. The other signature is Finance Officer Gaylord. Staff would like to
have a backup for the Finance Officer in case of an emergency situation where the Finance Officer is not
available. | have talked with the Town's auditors and they are comfortable with this arrangement of the
Town appointing the Town Administrator as Deputy Finance Officer and backup signatory for the Finance
Officer but request that this option only be used in emergency situations due to the fact that the Town
Administrator also prepares the bank reconciliations.

Councilwoman Harrison moved to appoint the Town Administrator as Deputy Finance Officer for Check
Signing Purposes. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

Item No. 11. Update from Town Planner. The Town Council received the following update from Town
Planner Cook:

NCDOT is still acquiring right-of-way for the roundabout. DOT plans to let the project this year
but may have to wait until school is out next year to begin construction.

Construction of the Weddington Church Road relocation project began on June 27". Many
preliminary engineering items in and around the pond have been installed. The completion date
from this project is September 14, 2012 and the total cost of the project is $513,175.50.

| am meeting with the engineering and consultant group hired by NCDOT to work on the Rea
Road Extension project this Wednesday. This meeting is just for preliminary discussion and fact
finding. Please let me know if you have any specific items you would like me to discuss with
them.

Clay Burch with GreenTek has installed additional landscaping to the medians along Providence
Road, Hemby Road and Rea Road. All landscaping should be done by the end of this week.

The Agritourism and Agricultural Use Definition text amendments were on the February 27"
Planning Board agenda (both received a favorable recommendation). These text amendments
have been amended since that February Planning Board meeting. These text amendments will be
on the July 23 Planning Board agenda.

Stillwell NC, LLC has submitted a Sketch Plan for a 90 lot conservation subdivision called
Vintage Creek on parcels 060-90-004, 060-90-007 and 060-93-011. The site 115.3 acres and
fronts Weddington-Matthews Road. The Public Involvement Meetings for this project are
Monday, July 9" from 2:00-4:00pm on-site and Wednesday, July 11™ from 6:00-8:00pm at Town
Hall. If the Sketch Plan is approved by the Planning Board the applicant can begin work on the
Prdiminary Plat.

Polivka International Company submitted their MX Conditional Zoning Application along with a
Land Use Map Amendment request on April 25, 2012. The Land Use Map Amendment must
occur before the rezoning can take place per Section 58-60 of the Weddington Zoning Ordinance.
The Land Use Amendment was on the May 21% Planning Board agenda where it received a
favorable recommendation with a 4-2 vote. If the Town Council approves the Land Use Map
Amendment the MX Rezoning will be on the August 27" Planning Board agenda. If the Land Use
Map amendment is approved, Public Involvement Meetings for this rezoning will occur on July
25" from 10:00-12:00pm on-site and on August 16" from 6:00-8:00pm at Town Hall.

The following items were on the June 25" Planning Board agenda: Union Power Text
Amendment

The following items will be on the July 23 Planning Board agenda: Vintage Creek Sketch Plan
and Agricultural Uses/Agritourism Text Amendments
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[tem No. 12. Update from Town Administrator/Clerk. The Town Council received the following
update from Town Administrator McCollum:

8 We are working on the next newdetter that will go out by the end of July or the first week in
August.

§ A letter to the Post Office was sent requesting a Weddington Zip Code. | have received a letter
dated June 14, 2012 from the Post Office advising that they will do a ZIP Code Boundary Review
for Weddington and it is scheduled to begin August 14, 2012. They have requested a current map
of the Town along with a list of all residents by current mailing address and ZIP Code in the area.
Councilwoman Hadley has also given me additional supporting information that | will forward
with the map and address list.

8 | have spoken with representatives of the Providence VFD to work on getting reports of False Fire
Alarms to start tracking these false alarms and giving the proper citations. False fire alarms are
not recorded through the reports currently received by the Town deputies. Chief Dyeisreviewing
the ordinance and will be talking with the Chiefs of Wesley Chapel VFD and Stallings VFD
regarding thisissue.

8 Weareworking with God Bless the USA garbage service to arrange a pick up two times a year of
small non-hazardous waste such as computers, printers, etc. They do have plans to open a
recycling center for the county on or about October 1 of this year. That facility will accept these
items, with the exception of hazardous waste, every business day. It will be located in close
proximity to Sun Valley High School.

§  Staff will be ordering the defibrillator this week to be kept at the Town Hall.

§ Centralina Council of Governments has quoted $400.00 for two hours of training for planning
related topics for the Planning Board, Town Council and Staff. Please let me know if you would
likefor meto proceed with scheduling a training date.

§ VC3 has begun working on the transition to the new computer software approved in the budget for
Fiscal Year 2012-2013.

8 | have sent an invoice to NCDOT requesting payment for the mowing of the medians and
shoulders.

Upcoming Meeting Dates:
July 23 - Regular Planning Board Meeting and Historic Preservation Commission Meeting

Item No. 13. Public Safety Report.

The Town Council received the Income and Expense Budget Performance and Balance Sheet for
Providence VFD for June 2012.

Weddington Deputies — 489 calls
Item No. 14. Update from Finance Officer and Tax Collector.

A. Finance Officer’s Reports. The Town Council received the Revenue and Expenditure Statement and
Balance Sheet dated June 1, 2012 to June 30, 2012.

B. Tax Collector’s Reports. Monthly Report —June 2012

Transactions:

<$5.00 Adjustments $(13.30)
Interest Charges $97.54
Penalty and I nterest Payments $(545.64)
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Refunds $331.65
Releases $(71.83)
Taxes Collected:

2011 $(4,402.94)
2010 $(261.47)
2009 $(14.51)
2008 $(14.10)
2007 $(10.97)
As of June 30, 2012; the following taxes remain
Outstanding:

2002 $82.07
2003 $129.05
2004 $122.90
2005 $252.74
2006 $157.87
2007 $154.53
2008 $1,971.60
2009 $2,777.85
2010 $4,918.94
2011 $8,709.74
Total Outstanding: $19,277.29

2012 Tax Collection Percentage 98.5%

Annual Settlement Statement — Fiscal Year 2011-2012

2011 Tax Charge $639,144.72
Balance Adjustments $(45.03)
Discoveries $602.18
Interest Charges $1,976.39
Refunds $5,673.76
Late List Penalties $78.15
Adjustments Under $5.00 $(304.48)
2011 Tax Exemptions $(31,287.55)
2011 Tax Deferments $(37,306.08)
2011 Tax Write-offs (<$5.00) $(790.79)
Overpayments $(766.50)
Interest Payments $(1,245.33)
Penalty Payments $(43.46)
Releases $(1,819.18)
2011 Taxes Collected: $(565,157.06)
2011 Unpaid Balance $8,709.74

Item No. 15. Transportation Report. Therewas no Transportation Report.
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Item No. 16. Council Comments. Therewere no Council Comments.

Item No. 17. Adjournment. Mayor Pro Tem Barry moved to adjourn the July 9, 2012 Regular Town
Council Mesting. All werein favor, with votes recorded as follows:

AYES: Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry
NAYS: None

The meeting adjourned at 9:26 p.m.

Walker F. Davidson, Mayor

Amy S. McCollum, Town Clerk
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TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL AND PLANNING BOARD
TRAINING SESSION
MONDAY, JULY 23,2012 - 5:00 P.M.
MINUTES

The Town Council and Planning Board of the Town of Weddington, North Carolina, met in a Special
Training Session at the Weddington Town Hall, 1924 Weddington Road, Weddington, NC 28104 on July
23, 2012, with Mayor Walker F. Davidson and Chairman Dorine Sharp presiding.

Present: Mayor Walker F. Davidson, Councilmembers Pamela Hadley and Barbara Harrison,
Chairman Dorine Sharp, Vice-Chairman Rob Dow, Jennifer Romaine, Janice Propst, John
Giattino, Jeff Perryman and Jim Vivian, Town Planner Jordan Cook and Town
Administrator/Clerk Amy S. McCollum

Absent: Mayor Pro Tem Daniel Barry and Councilmember Werner Thomisser

Visitors: Mans McLeod

Item No. 1. Open the Meeting. Chairman Dorine Sharp and Mayor Walker F. Davidson called the
Special Town Council and Planning Board Work Session to order at 5:08 p.m. There was a quorum.

Item No 2. Training Session on Town Ordinances, Planning Board Rules of Procedures and the
Weddington L and Use Plan. Chairman Sharp gave an overview of what the Planning Board could and
could not do based on NC General Statute 160A-361. Chairman Sharp also reviewed the original
ordinances that created the Planning Board and the Planning Board Rules of Procedures. Town
Administrator Amy McCollum explained the bond/Ietter of credit process and Town Planner Jordan Cook
reviewed the Land Use Plan and the subdivision and M-X zoning process with the Planning Board.

Item No. 3. Adjournment. Vice-Chairman Rob Dow moved to adjourn the July 23, 2012 Special Town
Council and Planning Board Training Session. Mr. Jeff Perryman seconded the motion, with votes
recorded as follows:

AYES: Vivian, Perryman, Giattino, Propst, Romaine and Vice-Chairman Dow
NAYS: None

Councilwoman Hadley moved to adjourn the July 23, 2012 Special Town Council and Planning Board
Training Session. All werein favor, with votes recorded as follows:

AYES: Councilmembers Hadley and Harrison
NAYS: None

The meeting adjourned at 6:53 p.m.

Walker F. Davidson, Mayor

Dorine Sharp, Chairman

Amy S. McCollum, Town Clerk
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TOWN OF
WEDDINGTON

MEMORANDUM
TO: Walker Davidson, Mayor
Town Council
CC: Amy McCollum, Town Clerk
FROM: Jordan Cook, Zoning Administrator/Planner
DATE: August 13, 2012
SUBJECT: Bromley Sales Office Permit Renewal

Toll NC 11, LP (Toll Brothers) requests an extension for atemporary sales office located on Lot 1 in
the Bromley Subdivision. The address of Lot 1 is 1049 Bromley Drive, Weddington, NC 28104.

General Information

A renewa for the temporary sales office is required per Section 58-13 (4) of the Town of
Weddington Zoning Ordnance.

The applicant is required to apply for arenewal every 12 months.

The first permit was approved by Town Staff in 2007 for a one year period. The Town
Council has granted an extension every year thereafter. The last extension was granted on
February 14, 2011.

Every extension after the initial two years must be approved by the Town Council.

Section 58-13 (4) of the Town of Weddington Zoning Ordnance states that three or more lots
must be remaining to grant the extension. The Bromley Subdivision currently has 110 lots
remaining, therefore complying with the Town of Weddington Zoning Ordinance.

Conclusion

Staff has reviewed the application and submitted documents and finds the Sales Office Renewal
Permit Application isin compliance with the Town of Weddington Zoning Ordinance.
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TOWN OF
WEDDINGTON

MEMORANDUM
TO: Walker Davidson, Mayor
Town Council
CC: Amy McCollum, Town Clerk
FROM: Jordan Cook, Zoning Administrator/Planner
DATE: August 13, 2012
SUBJECT: Bromley Construction Trailer Permit Renewal

Toll NC 11, LP (Toll Brothers) requests an extension for a temporary construction trailer located on
Lot 121 inthe Bromley Subdivison. The address of Lot 121 is 6067 Hemby Road, Weddington, NC
28104.

General Information

A renewa for the temporary sales office is required per Section 58-13 (4) of the Town of
Weddington Zoning Ordnance.

The applicant is required to apply for arenewal every 12 months.

The first permit was approved by Town Staff in 2007 for a one year period. The Town
Council has granted an extension every year thereafter. The last extension was granted on
April 11, 2011.

Every extension after the initial two years must be approved by the Town Council.

Section 58-13 (4) of the Town of Weddington Zoning Ordnance states that three or more lots
must be remaining to grant the extension. The Bromley Subdivision currently has 110 lots
remaining, therefore complying with the Town of Weddington Zoning Ordinance.

Conclusion

Staff has reviewed the application and submitted documents and finds the Construction Trailer
Renewal Permit Application isin compliance with the Town of Weddington Zoning Ordinance.
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TOWN OF WEDDINGTON
PROCLAMATION PROCLAIMING
SEPTEMBER 17 THROUGH SEPTEMBER 23
AS CONSTITUTION WEEK
P-2012-07

WHEREAS, The Constitution of the United States of America, the guardian of our
liberties, embodies the principles of limited government in a Republic dedicated to rule by law;
and

WHEREAS, September 17, 2012, marks the two hundred twenty-fifth anniversary of the
framing of the Constitution of the United States of America by the Constitutional Convention;
and

WHEREAS, It is fitting and proper to accord official recognition to this magnificent
document and its memorable anniversary, and to the patriotic celebrations which will
commemorate it; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 17 through 23 as Constitution
Week,

NOW, THEREFORE I, Walker F. Davidson by virtue of the authority vested in me as
Mayor of the Town of Weddington do hereby proclaim the week of September 17 through 23 as

CONSTITUTION WEEK

and ask our citizens to reaffirm the ideals the Framers of the Constitution had in 1787 by
vigilantly protecting the freedoms guaranteed to us through this guardian of our liberties.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town
of Weddington to be affixed this 13t day of August of the year of our Lord two thousand twelve.

Walker F. Davidson, Mayor

Attest:

Amy S. McCollum, Town Clerk
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HISTORY OF CONSTITUTION WEEK

Miss Gertrude S. Carraway, while President General of the National Society Daughters of
the American Revolution, was responsible for the annual designation of September 17-23 as
Congtitution Week. The DAR made its own resolution for Constitution Week which was
adopted April 21, 1955.

Members of the United States Congress received the DAR resolution and on June 7,
1955, the resolution was discussed in the Senate. The first resolution to observe Constitution
Week was made June 14, 1955, by Senator William F. Knowland of California.  Following
passage of the resolution by both Houses of Congress, President Eisenhower issued his
proclamation on August 19, 1955.

The first observance of Constitution Week was so successful that on January 5, 1956,
Senator Knowland introduced a Senate Joint Resolution to have the President designate
September 17-23 annually as Constitution Week. The resolution was adopted on July 23 and
signed into Public law 915 on August 2, 1956.

For his patriotic aid and interest, Senator Knowland received an Award of
Commendation from the NSDAR Continental Congress in April of 1956.

North Carolina has a special interest in the story of how Constitution Week came to be
signed into law because Miss Gertrude S. Carraway is the only North Carolinian ever to be
elected to the position of President General of the National Society Daughters of the American
Revolution. She served from 1953-1956. She was a lifelong resident of New Bern, North
Carolina
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Elizabeth R. Gibson

Past Vice President Gener al
National Society Daughter s of the American Revolution
1300 West Franklin Street, Monroe, NC 28112-4506
(704) 283-4791  dizabeth_gibson@msn.com

August 1, 2012

Town of Weddington
Mayor Walker Davidson
1924 Weddington Road
Weddington, NC 28104

Dear Mayor Davidson,

The John Foster Chapter Daughters of the American Revolution, Monroe, North Carolina
works to promote patriotism in our community. The week of September 17-23 is designated as
Constitution Week by Public Law 915 which was signed by President Dwight D. Eisenhower on
August 2, 1956. Therefore every year we want to bring to the attention of our citizens this
anniversary of the signing of the Constitution of the United States of America. | am sending
everything by e-mail again this year and have included an attachment of a sample
Proclamation that | hope you will complete, sign, and impress with the Seal of the Town of
Weddington. After the Proclamation has been signed, we encourage you to add it to your Home
Page or perhaps add just a simple statement that says “Celebrate Constitution Week Sept. 17-
23".  Your town hall is an excellent place to display this document for visitors to see, and |
know that you are faithful in doing that.

| have included with this Proclamation a short history of the origin of Constitution Week
for you to read. | hope you enjoy it.

The John Foster Chapter is most appreciative of your cooperation as we work to remind
the public of the importance of this document.

Sincerely,
Elizabeth R. Gibson
John Foster Chapter

Monroe, NC
NCSDAR
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Page 2

C:\DOCUME~1\Amy\LOCALS~1\Temp\_Constitution_Wk_Lt_2012_Weddington.doc
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Stephen M. Thomas «
Eloise D. Bradshaw
David W. Hood +
Kimberly H, Whitley
Michael J. Barneit
Michael P. Thomas

Patrick « Harper ¢ Dixon
Attorneys At Law

Casey W, Pope
David W. Aycock
Susan W, Matthews

L. Oliver Noble, Jr, « *

B June 7, 2012
» Certified Mediator
* Of Counsel

Via Federal Express for Overnight Delivery and Electronic Mail

Town of Weddington

c/o Jordan Cook

Zoning Administrator and Town Planner
1924 Weddington Road

Weddington, NC 28104

Bailey Patrick (1898-1989)

F. Gwyn Harper, Jr.(1911-1994)
James T. Patrick {1936-1994)
Charles D. Dixon (Retired)

Post Office Box 218
Hickory, NC 28603

PNC Bank Building
34 Second Street, NW
Hickory, NC 28601

Telephone (828) 322-7741
Facsimile (828) 322-9340

Writer’s E-Maik
Smatthews@phd-law,com

Re: - Union Power’s Proposed Text Amendment to Section 58-4, Essential Services,

Class [

Dear Jordan:

Pursuant to Section 58-270(c) of the Town’s Code of Ordinances and on behalf of my
client, Union Power Cooperative, I am submitting the attached proposed text amendment to
Section 58-4 of the Town’s Code along with the $650,00 application fee. It is my understanding
that the Town does not have a formal text amendment application and that this cover letter will

satisfy the requirements of Section 58-270(c).

In its proposed text amendment, Union Power seeks to amend the definition of Class I
Essential Services, as defined in Section 58-4, to include a provision that electrical lines and
monopole electrical transmission towers are exempt from complying with setback requirements.

A draft of the proposed language is attached hereto.

We believe that the proposed amendment is simple and straightforward, and moreover,
that it will be mutually beneficial to Union Power, the Town, and Town residents and property
owners. We also believe that because the proposed amendment is limited to monopole
structures, it is the minimum change necessary to effectuate the mutual benefits discussed below.

The Town’s current Code allows for electrical lines but does not exempt them from
setback requirements. Unless the proposed amendment is adopted, new electrical lines in the

{PHD 00574751.D0CX }

Patrick, Harper & Dixon is a Limited Liability Partnership
www.patrickharperdixon.com
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Patrick « Harper * Dixon
Attorneys At Law

June 7, 2012
Page 2

Town must be constructed (and existing lines must be expanded or replaced) in compliance with
the relevant setback requirements, This means that if Union Power or another power provider
were to install an electrical line in the Town today, in several zoning districts the line would have
to be placed well inside the properties it crosses, rather than up against the property lines. This
would be far more disruptive to the property owners and sometimes could force the line right up
against residences or other buildings. Union Power and other providers also could not build lines
along road rights-of-way in some zoning districts, which is where many existing lines (which
apparently were built before the current Code’s adoption} in the Town are found. This proposed
amendment would eliminate these issues and allow lines to be placed along property lines and
road rights-of-way, minimizing disruption to property owners and residents and maintaining
consistency within the Town about where power lines are built.

This amendment also would not be a significant alteration to the Code as some zoning
districts already do not have a minimum front, side, or rear yard setback requirement for
electrical lines.

For the above reasons, Union Power requests that its proposed text amendment be placed
on the Town Planning Board’s agenda for its June 25, 2012 meeting. Please feel free to contact
me if you have any questions or need any additional information. We look forward to working
with the Town on this amendment.

Sincerely,
PATRICK, HARPER & DIXON, LLP

&MO«\UO- Mg

Susan W, Matthews
SMW/caf
Enclosure

{PIID 00574751 DOCY |}

Patrick, Harper & Dixon is a Limited Liability Partnership
www.patrickharperdixon.com
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Union Power Cooperative’s Proposed Text Amendment
to
Weddington’s Code of Ordinances, Section 58-4 “Definitions”

Essential services means publicly or privately owned facilities or systems for the distribution of
gas, electricity, steam or water, the collection and disposal of sewage or refuse, the transmission
of communications, or similar functions necessary for the provision of public services. The term
"essential services" is divided into the following classes:

(1) Class I Transmission lines, whether subterranean or overhead, including electrical, natural
gas and water distribution lines, sewer gravity lines and pressure mains, underground septic
tanks and drainfields, cable television and telephone transmission lines or similar utility lines.
Electrical lines and electrical transmission towers, except for non-monopole structures such
as steel lattice towers, are exempt from all setbacks that would otherwise be required by
this Ordinance.

(2) Class 1I. Booster stations, pumping stations, switching facilities, substations, lift stations or
other similarly required facilities in connection with telephone, nonwire communications,
electricity, steam, water, water storage, sewer or other similar utilities, This classification is not
intended to govern apparatus and functions set out in essential services class TV, more
particularly defined below.

(3) Class III. Generation, production, or treatment facilities such as power plants, sewage
treatment plants or similar utilities.

(4) Class 1V. Subterranean neighborhood or cabinet-style switching facilities designed to handle
telephone transmissions within the immediate vicinity of the town.
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AN ORDINANCE TO AMEND SECTION 58-4
OF THE CODE OF ORDINANCES
OF THE TOWN OF WEDDINGTON
0-2012-12

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF WEDDINGTON
THAT SECTION 58-4 OF THE CODE OF ORDINANCES BE AMENDED AS
FOLLOWS:

Essential services means publicly or privately owned facilities or systems for the distribution of
gas, electricity, steam or water, the collection and disposal of sewage or refuse, the transmission
of communications, or similar functions necessary for the provision of public services. The term
"essential services" is divided into the following classes:

(1) Class I. Transmission lines, whether subterranean or overhead, including electrical, natural
gas and water distribution lines, sewer gravity lines and pressure mains, underground septic tanks
and drainfields, cable television and telephone transmission lines or similar utility lines.
Electrical lines and electrical transmission towers, except for nhon-monopole structures such
as steel lattice towers, are exempt from all setbacks that would otherwise berequired by this
Ordinance.

(2) Class Il. Booster stations, pumping stations, switching facilities, substations, lift stations or
other similarly required facilities in connection with teephone, nonwire communications,
electricity, steam, water, water storage, sewer or other similar utilities. This classification is not
intended to govern apparatus and functions set out in essential services class 1V, more particularly
defined bel ow.

(3) Class Ill. Generation, production, or treatment facilities such as power plants, sewage
treatment plants or similar utilities.

(4) Class IV. Subterranean neighborhood or cabinet-style switching facilities designed to handle
telephone transmissions within the immediate vicinity of the town.

Adopted this 13" day of August, 2012.

Walker F. Davidson, Mayor
Attest:

Amy S. McCollum, Town Clerk
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SCHEDULE OF FEES
ZONING AND SUBDIVISION ADMINISTRATION

Code of Ordinances

$175.00 plus shipping and
handling

Zoning Confirmation

$5.00

Floodplain Development Review

Reimbursement of
Engineering Fees

Application for temporary structure permit (Section 58-13(1) & 58-13(2)) $50.00
Application for temporary use permit for salesfor civic organizations, etc... (Section $25.00
58-13(3)a)

Application for temporary use permit for public events (Section 58-13(3)b) $100.00
Application for permit for subdivision sales office $100.00
Application for conditional use permit in hardship cases (Section 58-14a) $250.00
Application for conditional use permit for mobile classrooms (Section 58-14c) $350.00 + Notification
Application for conditional zoning district (Section 58-271) $1,500.00
Application for conditional zoning district minor amendment $500.00

Application for temporary sign permit including temporary banners, off-premise
special event signs, construction announcement signs and subdivision sales signs
(Section 58-151)

$25.00 — Non-profit
organi zations as recognized
by the IRS are exempt

Application for permanent sign permit (Section 58-147 thru 58-153) $35.00
Land Use Plan or Map Amendment $250.00
APPLICATION FOR ZONING PERMIT(S)
a. Residentia $100.00
b. Non-residentia $250.00
c. Non-residential — up-fit $50.00
d. Accessory or Agricultural $25.00
e. Additions
1. Minor, no more than 25% or 500 square feet total (unheated) $25.00
2. Minor, no more than 25% or 500 square feet total (heated) $50.00
3. Major $100.00
Application for renewal of zoning permit: $100.00
APPLICATION FOR CERTIFICATE OF COMPLIANCE
a. Residentia $100.00
b. Non-residentia $250.00
c. Accessory or Agricultura No Charge
d. Additions
1. Minor, no more than 25% or 500 square feet total No Charge

Application for variance (Section 58-234) and Modification of Subdivision
Ordinance (Section 46-15)

$650.00 + Notification

Appeal of decision of zoning officer to Board of Adjustment (Section 58-208(6), 58-
209(4)) and Application to Board of Adjustment for interpretation of ordinance)

$200.00

Application for anendment to zoning ordinance/Zoning Map Change

$650.00 + Notification

Approval of changes to subdivision lots

Per each subdivision

a 1lto2lots $100.00
b. 3to5lots $200.00
c. 6t010lats $300.00
Telecommunication Tower Engineering and Surveying Fee Cost to Town + $650.00

administrative fee

Annual Biosolids Land Application Permit Fee

$30.00 for thefirs acre and
$20.00 for each additional
acre

Notification of Affected Property Owners
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21-50 $50.00
51-100 $100.00
Over 100 $200.00

SUBDIVISION FEES

MINOR SUBDIVISION

Preliminary Plat Submittal - Subdivision Containing Up to 3 Lots

$150.00 per Lot

Pre-Submittal Sketch for Easement Lot $100.00
Final Plat Submittal - Subdivision Containing Up to 3 Lots $50.00 per Lot
MAJOR SUBDIVISIONS

Residential Conservation Didtrict (R-CD) Pre-Sketch Plan Conference $150.00

Sketch Plan Review

$250.00 per Lot

Preliminary Plat Submittal

$250.00 per Lot

Final Plat Submittal

$100.00 per Lot

Site or Field Inspection $70.00/hr.
Copying Fee $.05 per copy
5/9/11
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TOWN OF WEDDINGTON
APPOINTMENT POLICY

PURPOSE

The council or the mayor, as appropriate, may establish and appoint members for such temporary and
standing committees and boards as are needed to help carry on the work of town government. Any
specific provisions of law relating to particular committees and boards shall be followed. The purpose of
this policy statement is to develop a preferred process for the Town Council to follow for the
board/committee appointments to ensure that all Councilmembers operate under the same process. This
written process will clearly outline and show citizens the process the Town Council uses for board
appointments. The Town Council may, by majority vote, decide to waive, vary, or otherwise modify the
process outlined in this policy.

The requirements of the open meetings law shall apply to all committees and boards that either (a) are
established by the council, or (b) are comprised of council members.

The Council may consider and make appointments to other bodies, including its own committees, if any,
only in open session. The Council may not consider or fill a vacancy among its own membership except
in open session.

APPOINTMENT TERMS
Appointments to Boards and Committees shall not exceed a four-(4) year term.  A-person-shall-serve-no

Terms on all boards shall be staggered and insofar as is possible, there shall always be one or more
members with experience on each board.

Theterm of office of the chair of each board shall be one (1) year.

The Town Council shall generally avoid appointment of any one person to more than two bodies unless
that person is serving in their role as Town Councilmember or Planning Board Member.

RECOMMENDED PROCESS

Application. In order to be eligible for appointment to a board and continue to serve, a person must be an
adult (21 years or older) permanently residing inside the town limits and file an application on a form
provided by the Town Clerk. Non-residents could be appointed as a non-voting member. Their
attendance is not included when determining a quorum. All applications will be kept on file for a period
of two (2) years from the date of submission. The Council will only consider citizens for which thereisa
current application on file. The Town Clerk may be instructed to investigate and verify all statements
contained in the application.

Publication-posting. The Town Clerk shall advertise vacancies in the Town newsletter, website, and
using Constant Contact to solicit written applications from interested individuals.

Distribution of applications. The Town Clerk will provide a list of the applicants along with the
applications to the Nominating Committee for their consideration.

Unexpired terms. The Town Council intends to make appointments to fill unexpired portions of terms
created by vacancies as expeditiously as needed.

41



Removal. All members of all boards shall, unless in conflict with State Statute, serve at the pleasure of
the Town Council, regardless of the terms for which appointed. The Town Council may in its discretion
at any time remove any members of any board when it is determined to be in the best interest of the
Town.

Resignations. If a member concludes that he or she will have difficulty fulfilling their volunteer
commitment, the member may in his or her discretion voluntarily resign from the board. Notice should
be communicated in writing by letter or eemail to the Town Clerk.

SELECTION AND APPOINTMENTS

The Town Council may form a standing “Nominating Committee” to review applications. The committee
will be comprised of one (1) Councilmember and the Chairman, Vice-Chairman or designee of the Board
or Committee that has the vacancy. The Town Clerk or designee will serve as staff representative to the
Nominating Committee. The Nominating Committee will review applications to ensure that the
applicants are eligible to serve on each board or committee for which the applicant has expressed interest.
The Nominating Committee will forward a recommended list of appointments along with comments to
the Town Council for their review prior to placement on agenda for consideration.

The Town Council may vote on the list of appointments as submitted by the Nominating Committee, but
upon request of any board member, may nominate additional applicants.

Any Councilmember may request that applicants for a body be present at the Council meeting during
which the appointment is expected to be made so that the applicant may be questioned by members of the
Council asto the applicant’s qualifications. Even if no such request is made, it shall be proper for Council
members to directly contact applicants to discuss the applicant’s interest in and qualification for the
appointment.

Appointments shall proceed as follows. The mayor shall open the floor to nominations. Any member,
including the mayor, may put forward a nominee. Any member, including the mayor, may also move that
the Council appoint a nominee to the position. When a motion is made to appoint a nominee, that
nominee shall be debated. When the debate ends, the mayor shall call the roll of the members, and each
member shall cast an affirmative or negative vote for the nominee. The mayor may vote to break any tie.

If amajority of votes cast are in the affirmative, the nominee shall be appointed. If the majority of votes
cast are not in the affirmative, the mayor shall open the floor to further nominations.

If the Council wishes to fill multiple positions, each position shall be considered and voted upon
separately.

ATTENDANCE EXPECTATIONS

Regular attendance on any Board or Committee is important. Attendance less than the standards
established for any such body is cause for removal except for excused illness, or other extraordinary
circumstances. Lacking any written standards for attendance by any Board or Committee, attendance of
at least 75% of all meetings during any one calendar year will be expected to maintain a seat on any
Board or Committee. The chair of each board shall notify the Town Council of any member whose
absences exceed 25% of the regular meetings. Members not meeting this 75% attendance expectation
may be removed by action of the Town Council and replaced by another interested individual.

Adopted on December 13, 2010.
Amended on February 14, 2011.
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Weddington Country Festival
Featuring

ot “Art at the Corners”
Saturday

September 2279, 2012
9amto 7 pm



Update to Councll

o History
o Activities
e Events
* Progress to date



History

 Started talks in January

e Met with the surrounding towns and the
Waxhaw Art Council twice in March

« By May only Marvin and the Waxhaw Art
Council were Interested

e End of June, just the Waxhaw Art Council was
Interested



o

Activities

Got periission from property owners to have a festival and juried art
show at Weddington Corners

All permits for the town and Union County Environmental Health have
been applied

Business Plan and budget developed

Seeking Sponsors

Seeking Judges and Volunteers

Filled out all necessary paperwork for additional Union County deputies

Applications for the artist and chili cook off have been written and posted
on the Town’s Webpage and Facebook page

Rules pertaining to the above events have been written and posted also.

Other contest rules are being developed and will be available by the
beginning of next week at Town Hall.

Have made arrangements for additional trash receptacles, Port-o-Jon's,
wash stations and electricity

a7



Events

“Kids Corner” featuring bouncy castle, arts & crafts, petting zoo, variety of
games (i.e. ring toss, lawn bowling, croquet, magnate fishing), puppet
show, & face painting. Will have hula hoop and sack races

Scavenger Hunt for ages 5 — 14 around Weddington Corners with a 1st, 2nd
and 3" place prizes

“Battle of the Fire Stations” tug of war with a 15t place prize valued at over
$1200

Senior Citizen Picnic free to anyone over the age of 65.

Contests:
— Baking (breads, cookies, cakes, pies & candy)
— Vegetable decorating (2 -4, 5-7, 8-14, 15 and older)
— Cupcake challenge (2-4, 5-7, 8-14, 15 and older )
— Scarce Crow building (5-10, 11-14 and 15 and older)

— (1st, 2nd and 31 place prizes will be given out)
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Events cont.

Duhking Booth — Mayor Walker Davidson has
graciously agreed to be dunked

Chili Cook Off — winner to be determined by
“People’s Choice” 15t and 2" place prizes

Hospitality Booth — open to all Weddington
Corners Businesses and all the festival sponsors

Juried Art Show

— Featuring artists from Waxhaw Art Council and
surrounding counties.



Progress to date

| hav€'personally called, emailed and/or stop by 45 businesses and/or
friends seeking sponsorships and/or in-kind donations

An email has gone out to all the fire chiefs in Union County inviting them
to the tug of war game and letting them know what the 1%t place prize is

Have gotten pricing on everything else

Committed to the Waxhaw Art Council that we would pre-sell $600 worth
of art pieces and we were able to pre-sell $1225 worth.

Have 8 people who are willingly to be judges, 25 people who have
volunteer to help and Weddington’s 3 fire fighter volunteers willing to
cook for the picnic and do demonstrations and be able during the day.

Anyone who would like to be a judge or volunteer just let me know
Anyone who like to be a sponsor just let me know.

Want to thank Janice Propst and Melissa Manning for all their guidance
and help and to the Weddington Town staff who have had to endure a lot
of questions from me and for their guidance and help.
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TOWN OF WEDDINGTON
MEMORANDUM

CC:
FROM
RE:

8/13/12
MAYOR
TOWN COUNCIL
AMY MCCOLLUM, TOWN CLERK
. JORDAN COOK, ZONING ADMINISTRATOR/PLANNER
UPDATE FROM PLANNING/ZONING OFFICE

NCDOT is still acquiring right-of-way for the roundabout. DOT plans to let the project this
year but may have to wait until school is out next year to begin construction.

Construction of the Weddington Church Road relocation project began on June 27". Many
preliminary engineering items in and around the pond have been installed. The completion
date from this project is September 14, 2012 and the total cost of the project is $513,175.50.

I met with the engineering and consultant group hired by NCDOT to work on the Rea Road
Extension project several weeks ago. This meeting was just for preliminary discussion and
fact finding. NCDOT plans to have the Environmental Impact Analysis completed by 2014.

Clay Burch with GreenTek has completed the installation of additional landscaping to the
medians along Providence Road, Hemby Road and Rea Road. The Town has budgeted
watering’s for the remainder of the summer months.

The Agritourism and Agricultural Use Definition text amendments were on the February
27" Planning Board agenda (both received a favorable recommendation). These text
amendments have been amended since that February Planning Board meeting. These text
amendments will be on the August 27" Planning Board agenda.

Stillwell NC, LLC’s Sketch Plan for a 90 lot conservation subdivision called Vintage Creek
on parcels 060-90-004, 060-90-007 and 060-93-011 was approved by the Planning Board.
The site 115.3 acres and fronts Weddington-Matthews Road. The applicant can now begin
preparing the Preliminary Plat.

Polivka International Company submitted their MX Conditional Zoning Application along
with a Land Use Map Amendment request. The Land Use Map Amendment was approved
by the Town Council at the last meeting. The applicant will now proceed with the MX
rezoning. The first Public Involvement Meetings for this rezoning occured on July 25™ from
10:00-12:00pm on-site and the next one will occur on August 16™ from 6:00-8:00pm at
Town Hall.
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Orleans Homebuilders has submitted a Final Plat application for Lake Forest Preserve Phase
3A. Phase 3A is a 23 lot phase located along Twin Lakes Drive in the previously approved
subdivision.

The following items were on the July 23" Planning Board agenda:
0 Vintage Creek RCD Sketch Plan-approved

The following items will be on the August 27" Planning Board agenda:
0 Agricultural Uses/Agritourism Text Amendments

Polivka MX Rezoning

Weddington Country Festival TUP

Lake Forest Preserve Phase 3A Final Plat

© OO
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PROVIDENCE VED - JULY

Training Hours 161.00

Union Fire Call 26
Union EMS CALLS 22
Meck Fire CALLS 4

TOTAL CALLS 52
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3:42 PM
08/02/12
Cash Basis

Ordinary Income/Expense
Income
110 - Subsidies
111 - Mecklenburg Cty
113 - Town of Weddington
114 - Town of Weddington - Day Staff

115 - Town of Weddington - Night Staf
117 - Mecklenburg Cty Radio Subsidy

Total 110 - Subsidies

120 - Dues & Fees
121 - Union County Fire Fees
Total 120 - Dues & Fees

130 - Vol Donations

131 - Memorials

134 - Other

Total 130 - Vol Donations

140 - Other Income

142 - Fire Fighters' Relief Fund

143 - Fuel Tax Refund

144 - Sales Tax Refund

145 - Interest

147 - Medic-EMS Reimbursement
155 - Christmas Fundraising Income
156 - Newsletter Income

Total 140 - Other Income

Total Income

Expense

200 - Administration

202 - Legal Fees

209 - Annual Dinner/Award
210 - Fire Chief Discretionary

211 - Bank Charges & Credit Card Fees

212 - Prof Fees

213 - Computer Upgrades

214 - Off Supplies

215 - Printing/Newsletter

216 - Postage

217 - Dues, Subscriptions, & Internet
218 - Fire Fighters' Association

219 - Miscellaneous

Total 200 - Administration

220 - Insurance

223 - Vol. Fire Fighters' Workers Com
224 - Commercial Package

Total 220 - Insurance

Providence Volunteer Fire Department
Income & Expense Budget Performance

July 2012
Jul 12 Budget $ Over Budget Jul 12 YTD Budget $ Over Budget
0.00 5,416.74 -5,416.74 0.00 5,416.74 -5,416.74
45,500.00 45,500.00 0.00 45,500.00 45,500.00 0.00
15,705.00 15,705.00
9,885.00 9,885.00
0.00 1,300.74 -1,300.74 0.00 1,300.74 -1,300.74
71,090.00 52,217.48 18,872.52 71,090.00 52,217.48 18,872.52
0.00 833.37 -833.37 0.00 833.37 -833.37
0.00 833.37 -833.37 0.00 833.37 -833.37
0.00 41.74 -41.74 0.00 41.74 -41.74
288.00 250.00 38.00 288.00 250.00 38.00
288.00 291.74 -3.74 288.00 291.74 -3.74
0.00 416.74 -416.74 0.00 416.74 -416.74
0.00 83.37 -83.37 0.00 83.37 -83.37
0.00 250.00 -250.00 0.00 250.00 -250.00
0.00 250.00 -250.00 0.00 250.00 -250.00
0.00 1,000.00 -1,000.00 0.00 1,000.00 -1,000.00
0.00 416.74 -416.74 0.00 416.74 -416.74
0.00 625.00 -625.00 0.00 625.00 -625.00
0.00 3,041.85 -3,041.85 0.00 3,041.85 -3,041.85
71,378.00 56,384.44 14,993.56 71,378.00 56,384.44 14,993.56
2,062.50 83.37 1,979.13 2,062.50 83.37 1,979.13
0.00 500.00 -500.00 0.00 500.00 -500.00
173.92 166.74 7.18 173.92 166.74 7.18
0.00 20.87 -20.87 0.00 20.87 -20.87
450.00 333.37 116.63 450.00 333.37 116.63
0.00 166.74 -166.74 0.00 166.74 -166.74
110.86 208.37 -97.51 110.86 208.37 -97.51
0.00 250.00 -250.00 0.00 250.00 -250.00
26.05 125.00 -98.95 26.05 125.00 -98.95
76.00 62.50 13.50 76.00 62.50 13.50
0.00 41.74 -41.74 0.00 41.74 -41.74
1,841.22 166.74 1,674.48 1,841.22 166.74 1,674.48
4,740.55 2,125.44 2,615.11 4,740.55 2,125.44 2,615.11
0.00 583.37 -583.37 0.00 583.37 -583.37
0.00 1,500.00 -1,500.00 0.00 1,500.00 -1,500.00
0.00 2,083.37 -2,083.37 0.00 2,083.37 -2,083.37
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3:42 PM
08/02/12
Cash Basis

225 - Drug Testing/Physical Exams
230 - Taxes
231 - Sales Taxes
232 - Meck CO.
233 - Union County
Total 231 - Sales Taxes

236 - Property Tax
237 - Freight
Total 230 - Taxes

300 - Build Maintenance

310 - Cleaning

320 - Landscaping & Lawn Care
330 - Trash and Landfill

340 - Pest Control

350 - Maintenance Supplies
351 - Furniture

360 - Repairs

Total 300 - Build Maintenance

400 - Utilities

410 - Electric

420 - Natural Gas
430 - Telephone
440 - Water

Total 400 - Utilities

500 - Fire Fighters' Equip/Training
510 - Clothing

512 - Dress Uniforms

513 - Clothing - Other

Total 510 - Clothing

520 - Equipment

521 - Radios\ Pagers - New

522 - Radios\ Pagers - Maintenance
523 - Equipment - New

524 - Equipment - Maintenance
525 - Firefighting Supplies

528 - Mecklenburg Radio Contract
Total 520 - Equipment

529 - PPE (Personal Protective Equip)
530 - Medical

532 - Supplies

533 - Waste

Total 530 - Medical

540 - Training

Providence Volunteer Fire Department
Income & Expense Budget Performance

July 2012
Jul 12 Budget $ Over Budget Jul 12 YTD Budget $ Over Budget
125.00 416.74 -291.74 125.00 416.74 -291.74
238.18 125.00 113.18 238.18 125.00 113.18
146.02 33.37 112.65 146.02 33.37 112.65
384.20 158.37 225.83 384.20 158.37 225.83
0.00 8.37 -8.37 0.00 8.37 -8.37
0.00 8.37 -8.37 0.00 8.37 -8.37
384.20 175.11 209.09 384.20 175.11 209.09
125.00 41.74 83.26 125.00 41.74 83.26
165.00 208.37 -43.37 165.00 208.37 -43.37
50.00 41.74 8.26 50.00 41.74 8.26
0.00 41.74 -41.74 0.00 41.74 -41.74
193.34 250.00 -56.66 193.34 250.00 -56.66
2,185.37 166.74 2,018.63 2,185.37 166.74 2,018.63
217.50 833.37 -615.87 217.50 833.37 -615.87
2,936.21 1,583.70 1,352.51 2,936.21 1,583.70 1,352.51
1,037.51 750.00 287.51 1,037.51 750.00 287.51
22.78 291.74 -268.96 22.78 291.74 -268.96
449.46 375.00 74.46 449.46 375.00 74.46
38.24 41.74 -3.50 38.24 41.74 -3.50
1,547.99 1,458.48 89.51 1,547.99 1,458.48 89.51
0.00 166.74 -166.74 0.00 166.74 -166.74
0.00 416.74 -416.74 0.00 416.74 -416.74
0.00 583.48 -583.48 0.00 583.48 -583.48
0.00 250.00 -250.00 0.00 250.00 -250.00
0.00 83.37 -83.37 0.00 83.37 -83.37
936.00 750.00 186.00 936.00 750.00 186.00
0.00 416.74 -416.74 0.00 416.74 -416.74
373.80 416.74 -42.94 373.80 416.74 -42.94
0.00 1,300.00 -1,300.00 0.00 1,300.00 -1,300.00
1,309.80 3,216.85 -1,907.05 1,309.80 3,216.85 -1,907.05
0.00 2,916.74 -2,916.74 0.00 2,916.74 -2,916.74
921.89 208.37 713.52 921.89 208.37 713.52
144.05 125.00 19.05 144.05 125.00 19.05
1,065.94 333.37 732.57 1,065.94 333.37 732.57
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3:42PM Providence Volunteer Fire Department

08/02/12
Cash Basis Income & Expense Budget Performance
July 2012
Jul 12 Budget $ Over Budget Jul 12 YTD Budget $ Over Budget
541 - Seminars 0.00 1,075.00 -1,075.00 0.00 1,075.00 -1,075.00
542 - Books 0.00 125.00 -125.00 0.00 125.00 -125.00
543 - PR Literature 0.00 125.00 -125.00 0.00 125.00 -125.00
544 . Other - Training Bonus 0.00 291.74 -291.74 0.00 291.74 -291.74
Total 540 - Training 0.00 1,616.74 -1,616.74 0.00 1,616.74 -1,616.74
Total 500 - Fire Fighters' Equip/Training 2,375.74 8,667.18 -6,291.44 2,375.74 8,667.18 -6,291.44
600 - Fire Engines
620 - '99 Southern Coach Eng #322 0.00 1,250.00 -1,250.00 0.00 1,250.00 -1,250.00
640 - '03 Red Diamond #324 0.00 500.00 -500.00 0.00 500.00 -500.00
650 - '02 Ford Quesco Brush #326 1,239.13 166.74 1,072.39 1,239.13 166.74 1,072.39
660 - '95 Intern\Hackney Squad #32 1,839.03 416.74 1,422.29 1,839.03 416.74 1,422.29
680 - '06 KME Pumper #321 2,442.80 1,333.37 1,109.43 2,442.80 1,333.37 1,109.43
681 - Diesel Fuel 1,428.08 1,500.00 -71.92 1,428.08 1,500.00 -71.92
682 - Gasoline 0.00 16.74 -16.74 0.00 16.74 -16.74
683 - Cleaning Supplies 0.00 83.37 -83.37 0.00 83.37 -83.37
684 - Miscellaneous Parts 309.83 83.37 226.46 309.83 83.37 226.46
685 - Fire Engines - Other 0.00 500.00 -500.00 0.00 500.00 -500.00
Total 600 - Fire Engines 7,258.87 5,850.33 1,408.54 7,258.87 5,850.33 1,408.54
800 - Firefighters Payroll
801 - Payroll - Day Shift (Hourly) 13,148.50 17,480.00 -4,331.50 13,148.50 17,480.00 -4,331.50
809 - Payroll - Day Shift (Stipend) 3,180.00 1,500.00 1,680.00 3,180.00 1,500.00 1,680.00
802 - Payroll - Night Shift (Hourly) 8,176.00 9,490.00 -1,314.00 8,176.00 9,490.00 -1,314.00
810 - Payroll - Night Shift (Stipend) 1,680.00 1,825.00 -145.00 1,680.00 1,825.00 -145.00
808 - Payroll Expenses
FICA 2,003.12 1,798.62 204.50 2,003.12 1,798.62 204.50
FUTA 0.00 125.00 -125.00 0.00 125.00 -125.00
SUTA 282.80 500.00 -217.20 282.80 500.00 -217.20
808 - Payroll Expenses - Other 77.05 77.05
Total 808 - Payroll Expenses 2,362.97 2,423.62 -60.65 2,362.97 2,423.62 -60.65
Total 800 - Firefighters Payroll 28,547.47 32,718.62 -4,171.15 28,547.47 32,718.62 -4,171.15
850 - Christmas Fundraising Expense 0.00 333.37 -333.37 0.00 333.37 -333.37
Total Expense 47,916.03 55,412.34 -7,496.31 47,916.03 55,412.34 -7,496.31
Net Ordinary Income 23,461.97 972.10 22,489.87 23,461.97 972.10 22,489.87
Net Income 23,461.97 972.10 22,489.87 23,461.97 972.10 22,489.87
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3:42PM Providence Volunteer Fire Department

08/02/12
Cash Basis Income & Expense Budget Performance
July 2012
Annual Budget
Ordinary Income/Expense
Income
110 - Subsidies
111 - Mecklenburg Cty 65,000.00
113 - Town of Weddington 546,000.00
114 - Town of Weddington - Day Staff
115 - Town of Weddington - Night Staf
117 - Mecklenburg Cty Radio Subsidy 15,608.00
Total 110 - Subsidies 626,608.00
120 - Dues & Fees
121 - Union County Fire Fees 10,000.00
Total 120 - Dues & Fees 10,000.00
130 - Vol Donations
131 - Memorials 500.00
134 - Other 3,000.00
Total 130 - Vol Donations 3,500.00
140 - Other Income
142 - Fire Fighters' Relief Fund 5,000.00
143 - Fuel Tax Refund 1,000.00
144 - Sales Tax Refund 3,000.00
145 - Interest 3,000.00
147 - Medic-EMS Reimbursement 12,000.00
155 - Christmas Fundraising Income 5,000.00
156 - Newsletter Income 7,500.00
Total 140 - Other Income 36,500.00
Total Income 676,608.00
Expense
200 - Administration
202 - Legal Fees 1,000.00
209 - Annual Dinner/Award 6,000.00
210 - Fire Chief Discretionary 2,000.00
211 - Bank Charges & Credit Card Fees 250.00
212 - Prof Fees 4,000.00
213 - Computer Upgrades 2,000.00
214 - Off Supplies 2,500.00
215 - Printing/Newsletter 3,000.00
216 - Postage 1,500.00
217 - Dues, Subscriptions, & Internet 750.00
218 - Fire Fighters' Association 500.00
219 - Miscellaneous 2,000.00
Total 200 - Administration 25,500.00
220 - Insurance
223 - Vol. Fire Fighters' Workers Com 7,000.00
224 - Commercial Package 18,000.00
Total 220 - Insurance 25,000.00
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3:42PM Providence Volunteer Fire Department

08/02/12
Cash Basis Income & Expense Budget Performance
July 2012
I
Annual Budget
I
225 - Drug Testing/Physical Exams 5,000.00
230 - Taxes
231 - Sales Taxes
232 - Meck CO. 1,500.00
233 - Union County 400.00
Total 231 - Sales Taxes 1,900.00
236 - Property Tax 100.00
237 - Freight 100.00
Total 230 - Taxes 2,100.00

300 - Build Maintenance

310 - Cleaning 500.00
320 - Landscaping & Lawn Care 2,500.00
330 - Trash and Landfill 500.00
340 - Pest Control 500.00
350 - Maintenance Supplies 3,000.00
351 - Furniture 2,000.00
360 - Repairs 10,000.00
Total 300 - Build Maintenance 19,000.00
400 - Utilities

410 - Electric 9,000.00
420 - Natural Gas 3,500.00
430 - Telephone 4,500.00
440 - Water 500.00
Total 400 - Utilities 17,500.00

500 - Fire Fighters' Equip/Training

510 - Clothing

512 - Dress Uniforms 2,000.00
513 - Clothing - Other 5,000.00
Total 510 - Clothing 7,000.00

520 - Equipment

521 - Radios\ Pagers - New 3,000.00
522 - Radios\ Pagers - Maintenance 1,000.00
523 - Equipment - New 9,000.00
524 - Equipment - Maintenance 5,000.00
525 - Firefighting Supplies 5,000.00
528 - Mecklenburg Radio Contract 15,600.00
Total 520 - Equipment 38,600.00
529 - PPE (Personal Protective Equip) 35,000.00
530 - Medical

532 - Supplies 2,500.00
533 - Waste 1,500.00
Total 530 - Medical 4,000.00
540 - Training
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541 -
542 -
543 -
544 .

3:42 PM
08/02/12
Cash Basis

Seminars

Books

PR Literature

Other - Training Bonus

Total 540 - Training

Total 500 - Fire Fighters' Equip/Training

600 -

620 -
640 -
650 -
660 -
680 -
681 -
682 -
683 -
684 -
685 -

Total

800 -
801 -
809 -
802 -
810 -
808 -

Fire Engines

'99 Southern Coach Eng #322
'03 Red Diamond #324

'02 Ford Quesco Brush #326
'95 Intern\Hackney Squad #32
'06 KME Pumper #321

Diesel Fuel

Gasoline

Cleaning Supplies
Miscellaneous Parts

Fire Engines - Other

600 - Fire Engines

Firefighters Payroll

Payroll - Day Shift (Hourly)
Payroll - Day Shift (Stipend)
Payroll - Night Shift (Hourly)
Payroll - Night Shift (Stipend)
Payroll Expenses

FICA
FUTA
SUTA

808

- Payroll Expenses - Other

Total 808 - Payroll Expenses

Total

800 - Firefighters Payroll

850 - Christmas Fundraising Expense

Total Expense

Net Ordinary Income

Net Income

Providence Volunteer Fire Department
Income & Expense Budget Performance

Annual Budget
12,900.00
1,500.00
1,500.00
3,500.00
19,400.00

104,000.00

15,000.00
6,000.00
2,000.00
5,000.00

16,000.00

18,000.00

200.00
1,000.00
1,000.00
6,000.00

70,200.00

209,760.00
18,000.00
113,880.00
21,900.00

21,583.00
1,500.00
6,000.00

29,083.00

392,623.00

4,000.00
664,923.00

11,685.00

11,685.00

July 2012
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10:19 AM Providence Volunteer Fire Department

08/03/12
Cash Basis

ASSETS
Current Assets
Checking/Savings
Checking Accounts
BB&T Checking-5119
BOA Payroll-7449
Total Checking Accounts

CD - BBT - 0094 (02/10/14)

CD - BBT - 0108 (02/10/14)

Firemen Relief-BOA-8254
Total Checking/Savings

Total Current Assets

Fixed Assets
Air Packs
Bauer Vertecon Air Compressor
Commercial Protector System
Dexter T-400 Washer\Extractor
Fire Fighter Main Equipment
Groban Electric Generator
Ladder Truck Building

Total Fixed Assets

Other Assets
1993 KME Engine #323
1996 Internat'l #32
1999 SouthCo #322
2002 Ford #326
2003 Red Diamond #324
2006 KME Pumper #321
Building
Equip
Land
X Accum Depr

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2100 - Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

3900 - Retained Earnings
Net Income

Total Equity

Balance Sheet

As of July 31, 2012
Jul 31, 12

83,233.91
34,614.14

117,848.05

119,487.22
59,649.81
34,444.84

331,429.92

331,429.92

73,087.70
40,000.00
2,112.50
3,611.00
2,448.00
5,000.00
32,452.08
158,711.28

50,000.00
119,365.76
274,231.58

44,029.33
240,302.00
400,555.50
346,812.09

27,615.37

12,590.00

-1,019,298.00
496,203.63

986,344.83

6,882.38
6,882.38

6,882.38

6,882.38

956,000.48
23,461.97
979,462.45
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10:19 AM Providence Volunteer Fire Department
08/03/12

Cash Basis Balance Sheet
As of July 31, 2012
Jul 31, 12
TOTAL LIABILITIES & EQUITY 986,344.83
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Union County Sheriff's Office Date of Report

Events By Nature 8/2/2012
1:13:40PM

For the Month of: July 2012

Event Type Total
911 ABANDONED CALL 9
911 HANG UP 17
911 MISDIAL 3
911 SILENT OPEN LINE 8
911 TEST CALL 4
ABANDONED VEHICLE 2
ACCIDENT EMD 5
ACCIDENT HITRUN PD LAW 2
ACCIDENT PD COUNTY NO EMD 10
ACCIDENT PD MUNICIPAL 1
ALARMS LAW 54
ANIMAL BITE REPORT LAW 5
ANIMAL COMP SERVICE CALL LAW 7
ANIMAL LOST STRAY UNWNTD LAW 5
ASSAULT SIMPLE LAW 2
ASSIST EMS OR FIRE 1
ATTEMPT TO LOCATE 1
BOLO 10
BURGLARY HOME OTHER NONBUSNESS 4
BURGLARY VEHICLE 3
BUSINESS CHECK 22
CALL BY PHONE 10
CARDIAC RESPIRTY ARREST EMD 1
DELIVER MESSAGE 2
DISCHARGE OF FIREARM 1
DISTURBANCE OR NUISANCE 3
DOMESTIC DISTURBANCE 2
ESCORT 3
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Event Type
FIREWORKS VIOLATION REPORT

FOLLOW UP INVESTIGATION

FRAUD DECEPTION FORGERY
HARASSMENT STALKING THREATS
IDENTITY THEFT

ILLEGAL DUMPING LITTERING
INTOXICATED DRIVER
INVESTIGATION

LARCENY THEFT

LIVE STOCK ON HIGHWAY

LOST OR FOUND PROPERTY

MEET REQUEST NO REFERENCE GIVN
MENTAL DISORDER LAW
MISCELLANEOUS CALL LAW
MISSING PERSON

MOTORIST ASSIST

NC DOT MISCELLANEOUS

NOISE COMPLAINT

OVERDOSE POISONING EMD
PREVENTATIVE PATROL

PROP DAMAGE VANDALISM MISCHIEF
PUBLIC WORKS CALL

RADAR PATROL INCLUDING TRAINIG
REFERAL OR INFORMATION CALL
REPOSESSION OF PROPERTY
RESIDENTIAL CHECK

SERVE CIVIL PAPER

SERVE DOMESTIC VIOL ORDER
SERVE EVICTION NOTICE

SERVE WARRANT

SUICIDAL THREAT EPD

SUSPICIOUS CIRCUMSTANCES
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Event Type Total

SUSPICIOUS PERSON 6
SUSPICIOUS VEHICLE 16
TEST PLEASE LIMIT THESE 1
THEFT OF VEHICLE PARTS TAGS 1
TORNADO REPORT 1
TRAFFIC HAZARD 1
TRAFFIC STOP 30
TRESPASSING UNWANTED SUBJ 3
UNAUTHORIZED USE 1
UNKNOWN LAW 3RD PARTY 1
VEHICLE DISABLED 2
WELL BEING CHECK 1
Total Calls for Month: 609

64



TOWN OF
WEDDINGTON

TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM
Mayor and Town Council
Kim Woods, Tax Collector
August 13, 2012

Monthly Report — July 2012

Transactions:
<5.00 Adjustments $(7.95)
Penalty and Interest Payments $(37.36)

Taxes Collected:

2011

$(1073.30)

Asof July 31, 2012; the following taxesremain

Outstanding:

2002 $82.07
2003 $129.05
2004 $122.90
2005 $252.74
2006 $157.87
2007 $154.53
2008 $1971.60
2009 $2777.85
2010 $4918.94
2011 $7591.13
Total Outstanding: $18158.68
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TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT BY DEPARTMENT

fl141r07

66

FY 2012-2013
07/01/2012 TO 07/31/2012
CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET RE!
REVENUE:
10-3101-110 AD VALOREM TAX - CURRENT 1,073.30 1,073.30 960,000.00 1C
10-3102-110 AD VALOREM TAX - 1ST PRIORY 0.00 0.00 7,000.00 1C
10-3103-110 AD VALOREM TAX - NEXT 8 YRS 0.00 0.00 2,000.00 1C
10-3110-121 AD VALOREM TAX - MOTOR VEH -2,343.76 -2,343.76 57,000.00 1C
10-3110-122 AD VALOREM TAX -MOTOR VEHI 2,343.76 2,343.76 0.00
10-3115-180 TAX INTEREST 37.36 37.36 2,250.00 g
10-3231-220 LOCAL OPTION SALESTAX REV - 0.00 0.00 157,700.00 1C
10-3322-220 BEER & WINE TAX 0.00 0.00 48,750.00 1C
10-3324-220 UTILITY FRANCHISE TAX 0.00 0.00 450,000.00 1C
10-3340-400 ZONING & PERMIT FEES 935.00 935.00 10,000.00 g
10-3350-400 SUBDIVISION FEES 22,250.00 22,250.00 62,250.00 €
10-3830-891 MISCELLANEOUS REVENUES 50.00 50.00 1,500.00 g
10-3831-491 INVESTMENT INCOME 2531 2531 17,500.00 1C
TOTAL REVENUE 24,370.97 24,370.97 1,775,950.00 g
AFTER TRANSFERS 24,370.97 24,370.97 1,775,950.00
4110 GENERAL GOVERNMENT
EXPENDITURE:
10-4110-126 FIRE DEPT SUBSIDIES 59,900.00 59,900.00 776,000.00 g
10-4110-128 POLICE PROTECTION 58,040.25 58,040.25 233,000.00 7
10-4110-192 ATTORNEY FEES 0.00 0.00 110,275.00 1C
10-4110-195 ELECTION EXPENSE 1,899.50 1,899.50 2,000.00
10-4110-340 EVENTS & PUBLICATIONS -750.00 -750.00 13,500.00 1C
10-4110-495 OUTSIDE AGENCY FUNDING 0.00 0.00 3,000.00 1C
TOTAL EXPENDITURE 119,089.75 119,089.75 1,137,775.00 g
BEFORE TRANSFERS -119,089.75 -119,089.75 -1,137,775.00
AFTER TRANSFERS -119,089.75 -119,089.75 -1,137,775.00
4120 ADMINISTRATIVE
EXPENDITURE:
10-4120-121 SALARIES- CLERK 5,637.55 5,637.55 69,475.00 g
10-4120-123 SALARIES- TAX COLLECTOR 2,737.20 2,737.20 41,000.00 g
10-4120-124 SALARIES - FINANCE OFFICER 427.68 427.68 10,850.00 g
10-4120-125 SALARIES- MAYOR & TOWN COU 1,750.00 1,750.00 21,000.00 g
10-4120-181 FICA EXPENSE 799.39 799.39 11,000.00 g
10-4120-182 EMPLOY EE RETIREMENT 1,235.29 1,235.29 18,500.00 g
10-4120-183 EMPLOY EE INSURANCE 1,485.00 1,485.00 18,500.00 g
10-4120-184 EMPLOY EE LIFE INSURANCE 27.16 27.16 350.00 g
10-4120-185 EMPLOYEE ST DISABILITY 24.00 24.00 325.00 g
10-4120-191 AUDIT FEES 0.00 0.00 8,900.00 1C
10-4120-193 CONTRACT LABOR 0.00 0.00 5,000.00 1C
10-4120-200 OFFICE SUPPLIES- ADMIN 2,882.11 2,882.11 37,125.00 g
10-4120-210 PLANNING CONFERENCE 0.00 0.00 2,500.00 1C
10-4120-321 TELEPHONE - ADMIN 0.00 0.00 4,500.00 1C
10-4120-325 POSTAGE - ADMIN -4.00 -4.00 4,200.00 1C
10-4120-331 UTILITIES- ADMIN 72.07 72.07 4,725.00 g
10-4120-351 REPAIRS & MAINTENANCE - BUIL 0.00 0.00 35,000.00 1C
10-4120-352 REPAIRS & MAINTENANCE - EQU 2,089.50 2,089.50 25,000.00 g
10-4120-354 REPAIRS & MAINTENANCE - GRO 0.00 0.00 36,000.00 1C
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TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT BY DEPARTMENT

FY 2012-2013
07/01/2012 TO 07/31/2012
CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET RE!
10-4120-355 REPAIRS & MAINTENANCE - PES 110.00 110.00 750.00 8
10-4120-356 REPAIRS & MAINTENANCE - CUS 0.00 0.00 5,750.00 1C
10-4120-370 ADVERTISING - ADMIN 0.00 0.00 1,000.00 1C
10-4120-397 TAX LISTING & TAX COLLECTION 0.00 0.00 1,000.00 1C
10-4120-400 ADMINISTRATIVE:TRAINING 370.00 370.00 4,100.00 g
10-4120-410 ADMINISTRATIVE:TRAVEL 279.72 279.72 6,500.00 g
10-4120-450 INSURANCE 1,651.35 1,651.35 20,000.00 g
10-4120-491 DUES & SUBSCRIPTIONS 9,219.00 9,219.00 18,000.00 4
10-4120-498 GIFTS & AWARDS 50.00 50.00 1,500.00 g
10-4120-499 MISCELLANEOUS 0.00 0.00 3,500.00 1C
TOTAL EXPENDITURE 30,843.02 30,843.02 416,050.00 g
BEFORE TRANSFERS -30,843.02 -30,843.02 -416,050.00
AFTER TRANSFERS -30,843.02 -30,843.02 -416,050.00
4130 PLANNING & ZONING
EXPENDITURE:
10-4130-121 SALARIES-ZONING ADMINISTR 5,091.62 5,091.62 62,000.00 g
10-4130-122 SALARIES- ASST ZONING ADMIN 106.08 106.08 2,500.00 g
10-4130-123 SALARIES - RECEPTIONIST 1,570.35 1,570.35 22,910.00 g
10-4130-124 SALARIES- PLANNING BOARD 1,250.00 1,250.00 17,500.00 g
10-4130-125 SALARIES- SIGN REMOVAL 401.73 401.73 4,500.00 g
10-4130-181 FICA EXPENSE - P&Z 644.11 644.11 8,500.00 g
10-4130-182 EMPLOY EE RETIREMENT - P&Z 982.63 982.63 13,000.00 g
10-4130-183 EMPLOY EE INSURANCE 1,485.00 1,485.00 19,500.00 g
10-4130-184 EMPLOYEE LIFE INSURANCE 21.84 21.84 325.00 g
10-4130-185 EMPLOYEE S-T DISABILITY 12.00 12.00 215.00 g
10-4130-193 CONSULTING 0.00 0.00 15,000.00 1C
10-4130-194 CONSULTING - COG 0.00 0.00 10,000.00 1C
10-4130-200 OFFICE SUPPLIES - PLANNING & 593.65 593.65 5,000.00 8
10-4130-201 ZONING SPECIFIC OFFICE SUPPLI 0.00 0.00 2,500.00 1C
10-4130-215 HISTORIC PRESERVATION 0.00 0.00 500.00 1C
10-4130-220 TRANSPORTATION & IMPROVEM 0.00 0.00 23,750.00 1C
10-4130-321 TELEPHONE - PLANNING & ZONI 0.00 0.00 4,500.00 1C
10-4130-325 POSTAGE - PLANNING & ZONING -91.30 -91.30 4,200.00 1C
10-4130-331 UTILITIES- PLANNING & ZONING 72.07 72.07 4,725.00 g
10-4130-370 ADVERTISING - PLANNING & ZON -112.55 -112.55 1,000.00 11
TOTAL EXPENDITURE 12,027.23 12,027.23 222,125.00 g
BEFORE TRANSFERS -12,027.23 -12,027.23 -222,125.00
AFTER TRANSFERS -12,027.23 -12,027.23 -222,125.00
GRAND TOTAL -137,589.03 -137,589.03 0.00
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TOWN OF WEDDINGTON

BALANCE SHEET
FY 2012-2013 PERIOD ENDING: 07/31/2012
ASSETS
ASSETS
10-1120-000 TRINITY CHECKING ACCOUNT 298,027.90
10-1120-001 TRINITY MONEY MARKET 810,039.53
10-1120-002 CITIZENS SOUTH CD'S 1,022,166.29
10-1170-000 NC CASH MGMT TRUST 529,830.88
10-1211-001 A/R PROPERTY TAX 7,591.13
10-1212-001 A/R PROPERTY TAX - 1ST YEAR PRIOR 4,918.94
10-1212-002 A/R PROPERTY TAX - NEXT 8 PRIOR YRS 5,648.61
10-1214-000 PREPAID ASSETS 9,760.00
10-1232-000 SALESTAX RECEIVABLE 774.94
10-1610-001 FIXED ASSETS- LAND & BUILDINGS 828,793.42
10-1610-002 FIXED ASSETS - FURNITURE & FIXTURES 14,022.92
10-1610-003 FIXED ASSETS - EQUIPMENT 134,876.46
TOTAL ASSETS  3,666,451.02
LIABILITIES & EQUITY
LIABILITIES
10-2115-000 ACCOUNTS PAYABLE ACCRUAL 1,003.00
10-2120-000 BOND DEPOSIT PAYABLE 254,229.28
10-2155-000 HEALTH INSURANCE PAYABLE -2.00
10-2620-000 DEFERRED REVENUE - DELQ TAXES 4,918.94
10-2625-000 DEFERRED REVENUE - CURR YR TAX 7,591.13
10-2630-000 DEFERRED REVENUE-NEXT 8 5,648.61
TOTAL LIABILITIES 273,388.96
EQUITY
10-2620-001 FUND BALANCE - UNDESIGNATED 1,919,413.61
10-2620-003 FUND BALANCE-DESIG FOR CAP PROJECTS 569,629.30
LESLIE 08/08/2012  11:43:41AM Page 1
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TOWN OF WEDDINGTON

BALANCE SHEET
FY 2012-2013 PERIOD ENDING: 07/31/2012
10-2620-004 FUND BALANCE-INVEST IN FIXED ASSETS 977,692.80
10-2620-005 CURRENT YEAR EQUITY YTD 48,663.73
CURRENT FUND BALANCE - YTD NET REV -122,337.38

TOTAL EQUITY 3,393,062.06

FUND BALANCE FOR ALL FUNDS 3,666,451.02

LESLIE 08/08/2012  11:43:41AM Page 1
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TOWN OF WEDDINGTON

BALANCE SHEET
FY 2012-2013 PERIOD ENDING: 07/31/2012
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