TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL MEETING AGENDA
2017 RETREAT

Weddington Town Hall
1924 Weddington Road, Weddington NC 28104

Saturday February 11, 2017

Welcome and Agenda Review 8:30 — 9:00
1. Adoption of the agenda
2. Successes, priorities review
3. Mayor/Council/ Administrator mode of communication preferences

Roads 9:00 - 9:30
1. Review and Consideration of Weddington Matthews/Tilley Mortis
RAB funding

2. General road discussion

Branding 9:30 — 11:30
1. Town Survey

Street Lighting

Sidewalk Policy

Water/Sewer

Economic Development/Master Planning

Long Term Median Planting

Town Festivals
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Town Budget 11:45 — 12:45
1. Town hall maintenance and forecast
2. 5 year budget forecast
3. FY 2017 Preliminary Budget Discussion

Planning 12:45 - 1:15
Current Issues/Best Practices
1. Minimum lot size
Flag lots
Requirements for Preliminary Plat/Construction Plan Review
Signs
Noise
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Review Key Objectives and Assignments 1:15 - 1:30




