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TOWN OF WEDDINGTON 

REGULAR TOWN COUNCIL MEETING 
MONDAY, FEBRUARY 13, 2012 – 7:00 P.M. 

WEDDINGTON TOWN HALL 
1924 WEDDINGTON ROAD 
WEDDINGTON, NC 28104 

AGENDA 
 

 
Prayer – Walker Davidson 
 
1.  Call to Order 
 
2.  Pledge of Allegiance  
 
3.  Determination of Quorum 
 
4.  Presentation 

A. Tinsley and Terry – Presentation of Audit 
 
5.  Public Comments 
 
6.  Additions, Deletions and/or Adoption of the Agenda 
 
7.  Approval of Minutes 
     A.  January 5, 2012 Special Town Council Meeting Minutes 
 
8.  Consent Agenda (Public Hearings to be Held March 12, 2012 at 7:00 p.m. at the Weddington Town 
Hall) 

A. Call for Public Hearing to Review and Consider Luminous/Lighted Signs Text Amendment 
B. Call for Public Hearing to Review and Consider Freestanding Ground Signs Height Text 

Amendment 
C. Consideration of Authorization to Advertise Unpaid 2011 Taxes that are Liens on Real Property 

 
9.  Old Business 

A. Discussion and Consideration of NCDOT Estimates for Upgrades for the Traffic Circle at 
Weddington-Matthews Road and Highway 84 

B. Discussion and Consideration of Interlocal Agreement with NCDOT for the Cost of the 
Sidewalks Along Providence Road 

C. Review and Consideration of Certificate of Sufficiency and Resolution Fixing Date of Public 
Hearing on Question of Annexation Pursuant to G.S. 160A-58.2 – New Town Market Annexation 

D. Discussion and Possible Consideration of Fire Service in the Town of Weddington 
E. Consideration of Proposed Letter to Phases I, II and III Regarding Fire Service in the Town of 

Weddington 
      F.    Update on Town Council Retreat 
 

 
10. New Business 

A. Discussion and Consideration of Median Landscaping Plan – Councilmember Werner Thomisser 
B. Discussion and Consideration of Resolution in Support of a Union County Property Revaluation 
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C. Approval of Resolution of Consideration Identifying Areas as Being Under Consideration for 
Annexation 

D. Update from February COG Meeting – Councilmember Thomisser 
E. Discussion of 2012 Chiquita Classic – Club at Longview 

 
11.  Update from Town Planner 
 
12.  Update from Town Administrator/Clerk 
 
13.  Public Safety Report 
     
14.  Update from Finance Officer and Tax Collector 
 
15.  Transportation Report 
 
16.  Council Comments 
 
17. Adjournment 
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TOWN OF WEDDINGTON 
SPECIAL TOWN COUNCIL MEETING 

THURSDAY, JANUARY 5, 2012 - 5:00 P.M. 
MINUTES 

 
The Town Council of the Town of Weddington, North Carolina, met in a Special Session at the 
Weddington Town Hall, 1924 Weddington Road, Weddington, NC  28104 on January 5, 2012, with 
Mayor Walker F. Davidson presiding.   
 
Present: Mayor Walker F. Davidson, Mayor Pro Tem Daniel Barry, Councilmembers Werner 

Thomisser, Pamela Hadley and Barbara Harrison, Town Attorney Anthony Fox, Town 
Planner Jordan Cook and Town Administrator/Clerk Amy S. McCollum 

 
Absent:  None 
 
Visitors: Ginger Edgeworth, Gene Melchior and Michael Smith 
 
Item No. 1.  Open the Meeting.  Mayor Walker Davidson opened the January 5, 2012 Special Town 
Council Meeting at 5:01 p.m.   
 
Item No. 2.  Determination of Quorum.  There was a quorum. 
 
Item No. 3.  Citizens Emergency Response Team (CERT) Presentation and Consideration of 
Direction on How to Proceed.  The Town Council received a copy of a FEMA pamphlet dated February 
2003 entitled Community Emergency Response Team and the following document entitled – Reactivating 
a CERT Team in Weddington: 
 
What is CERT?  
The Community Emergency Response Team (CERT) Program educates people about disaster 
preparedness for hazards that may impact their area and trains them in basic disaster response skills, such 
as fire safety, light search and rescue, team organization, and disaster medical operations. Using the 
training learned in the classroom and during exercises, CERT members can assist others in their 
neighborhood or workplace following an event when professional responders are not immediately 
available to help. CERT members can also support emergency response agencies by taking a more active 
role in emergency preparedness projects in their community. 
 
How does CERT benefit the community?  
People who go through CERT training have a better understanding of the potential threats to their home, 
workplace and community and can take the right steps to lessen the effects of these hazards on themselves, 
their homes or workplace. If a disaster happens that overwhelms local response capability, CERT 
members can apply the training learned in the classroom and during exercises to give critical support to 
their family, loved ones, neighbors or associates in their immediate area until help arrives. When help 
does arrive, CERTs provide useful information to responders and support their efforts, as directed, at the 
disaster site. CERT members can also assist with non-emergency projects that improve the safety of the 
community.  CERTs have been used to distribute and/or install smoke alarms, replace smoke alarm 
batteries in the homes of elderly, distribute disaster education material, provide services at special events, 
such as parades, sporting events, concerts and more. 
 
What liability protection is there for CERT volunteers?  North Carolina general statutes (1-539.10 and 1-
539.11) pertain to the protection of volunteers, which speaks directly about CERTs and MRCs and is vital 
to the viability of these programs. 
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What do we need to do to reactive a CERT Team in Weddington?  
 

1) We need a sponsor.  This can be a Fire Dept, Sheriff / Police Dept or Town Council. We checked 
with Patty Moore, NC CERT Program Manager, has replied to my question about a sponsor and 
she confirmed that the Town Council can be a sponsor.  

 
2) Revised and updated Weddington CERT Operations Manual.  
 
3) Need to know level of interest of community.  We cannot know what a CERT team can support 

until we know how many people are interested in being in CERT.  We also need to know their 
skill / experience levels. 

 
4) Once we know the interest from the community we can work up a training schedule. 21 hours of 

training are needed. This can be one Saturday a month for 9 months. This could be once a week 
for 9 weeks to get CERT team active ASAP.  Then on we need to have annual training and any 
supplement training as needed. 

 
5) We might want to look into a 3 tier level of interest within the community:  

a. Tier 1- wants training but not interested in CERT 
b. Tier 2 – wants training and would help with CERT but only during an emergency 
c. Tier 3 – wants the total CERT program. These people would be CERT Team Leads, 

Section Leads, Trainers, etc.  
  

6) We need a training facility that has the following: parking, indoor space for medical training, 
outdoor space for small fire suppression and light search / rescue.  

 
7) We need Instructors for each discipline of training. 

 
8) Need to retrieve all the CERT backpacks and resupply as needed for redistribution to new CERT 

team. 
 

9) Need to register as a CERT team on the CERT web site.  
 
What would a CERT Team structure look like?  
 
An Emergency Manager, in the case for Weddington, this could be the Public Safety Chairman, would call 
out the CERT team and notify the Team Leader of the request for aid.  
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Potential Structure 

 

 
  
Depending on the number of volunteers we can recruit, we can have multiple teams or sub teams. Each 
team could be assigned to a specific area of coverage in Weddington.  
 
Within each Team we would have the structure below. Each Team Lead would be the Incident 
Commander.  
 
Next Steps 
 
1) We would need the full backing and commitment from the Town Council and our Sponsor. 
 
2) We had a meeting with the Providence VFD and they would help us with training and would 
consider being our sponsor. We could also be sponsored by the Town Council if needed.   
 
3) We would review and revise the Weddington CERT Operations Manual. 
 
4) We would like to put a notice in the next available Weddington newsletter to ask the community if 
they are interested in being part of a CERT or would like some level of Emergency preparedness 
training. 
 
5) Once we know the level of interest, we should know if Weddington could support a CERT program 
and what level of support and training we would need.  
 
6) As for funding, there is the cost for training manuals and possibly trainers.  We would ask that 
anyone attending the training session would pay for the cost of their own manuals. There is also a 
grant from Homeland Security where the State has received funding and we can request funding from 
this grant, either from the County or the State.  
 
Title of Opportunity: Fiscal Year (FY) 2011 Homeland Security Grant Program (HSGP) 
Funding Opportunity Number: DHS-11-GPD-067-000-02 
Catalog of Federal Domestic Assistance (CFDA) Number: 97.067 

 
Team Leader  

Search and Rescue 
Search 
Rescue 

Evacuation 

Fire Suppression 
Utilities 
Haz-Mat 

Medical 
Triage 

Treatment 
Transport 

Logistics 
Communications 

Staffing 
Equipment/Supplies 

 
Deputy Team Leader 

Public Affairs Officer 

Administrative Officer 
 

Treasurer 
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7) The equipment expenses would depend on the number of members that complete training.  The cost 
for each CERT backpack is around $40 to $50. This includes a hard hat, vest, and safety equipment.  
We already have a trailer and it already has some tools and equipment inside but more equipment 
might be needed, depending on how many members we get. 

 
 
Mr. Michael Smith and Mr. Gene Melchior reviewed the CERT material with the Town Council. 
 
Items discussed: 
 
§ There are many ways a CERT Team can operate.  It depends on the needs of the community. 
§ The number of people that want to participate will determine what the team will be able to do. 
§ Training for the CERT Team is vital. 
§ Possible duties of the CERT Team - assist with Weddington Festival, traffic control, water rehab 

for firemen, identifying elderly citizens that may have problems getting out in emergency 
situations, etc. 

§ Program should be set up so that it can change/adjust to the changing needs of the community. 
§ First step would be to see if there is community interest. 

 
Mayor Pro Tem Daniel Barry moved to support investigating if there is citizen interest in developing a 
Weddington CERT Team through the normal means of communication that the Town staff uses (website, 
newsletter, Constant Contact, etc.).    All were in favor, with votes recorded as follows: 
 
 AYES:  Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry 
 NAYS:  None 
 
Council thanked Mr. Smith and Mr. Melchior for their work on this project. 
 
Item No. 4.  Consideration of Guidelines for Weddington Citizen of the Year.  The Town Council 
received the following memo from Town Administrator/Clerk Amy McCollum: 
 
Earlier this year, I was contacted by a citizen with a request that the Town establish a Weddington Citizen 
of the Year process.  The citizen also had a person in mind to be considered for this designation.  The 
Council asked me in September to develop criteria/guidelines for a Weddington Citizen of the Year.  I 
requested copies of criteria from other communities and I only received information from Cary.  I have 
included their information for your review.  Before proceeding, I wanted to get further feedback from the 
Town Council on how you wish to proceed on this request. 
 
Councilmembers discussed the population differences between Weddington and Cary and felt that the 
program would be used as a popularity contest and not sure the Town’s energy needed to be spent in this 
direction.  Councilmembers also noted that other organizations such as the Chamber of Commerce and 
COG do this type of recognition every year. 
 
Mayor Davidson stated, “Is it our role?  I do not think it is our job to do this.  We are not going to make 
people happy.  We have other things to do.” 
 
Mayor Pro Tem Barry moved to not move forward with the Citizen of the Year Guidelines and to notify 
the citizen that requested the Town to pursue.  All were in favor, with votes recorded as follows: 
 
 AYES:  Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry 
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 NAYS:  None 
 
Item No. 5.  Review and Consideration of Town Hall Landscaping/Pavilion Plan.  The Town Council 
received the following: 
 
§ Copy of Diagram showing Community Pavilion and Stage 
§ Copy of Landscaping Plan 
§ Worksheet Detailing the Community Park and Events Facility’s Function and Statistics 
§ Worksheet Detailing a Proposed Cost Estimate for the Project 
§ Information Regarding the Parks and Recreation Trust Fund (PARTF) Grant 

 
Councilmember Thomisser discussed that surrounding communities have parks or are working on 
developing parks.  He advised that he supported certain aspects of the plan.  He stated, “We have a lot of 
things on our plate right now.  I would like to move that we defer consideration of this item for six months 
and revisit at that time.” 
 
Mayor Pro Tem Barry - This has been floating around for a year.  By deferring it for six months, we can 
deal with the other issues such as the Fire Department and if those issues come together appropriately then 
we can make the decision later on this.   
 
Attorney Fox advised that Councilmember Thomisser could defer for 100 days per the Council Rules of 
Procedures. 
 
Councilmember Barbara Harrison advised that she was not prepared to talk about the pavilion but is 
interested in the landscaping part of the project and wanted to get citizens to help fund some of the 
landscaping. 
 
The Council discussed that they could also vote on a different plan in the future. 
 
Councilmember Thomisser - I am not particularly supportive of the total project.  We could reduce the 
project.  This project would help with some of our smaller events and indirectly help the shopping center.   
 
Mayor Davidson preferred to vote the project down and start from scratch and have the Parks and 
Recreation Advisory Board help with this project.  He stated, “I am open to working on something else.” 
 
Councilmember Thomisser withdrew his motion but mentioned that the Town already has plans that were 
developed by a landscape architect. 
 
Councilmember Harrison moved to not go forward with the Landscaping/Pavilion Plan as proposed.  The 
vote on the motion is as follows: 
 

AYES:  Councilmembers Hadley, Harrison and Mayor Pro Tem Barry 
NAYS:  Councilmember Thomisser 
 

Item No. 6.  Review and Consideration of Possible Amendment to the Weddington Public Safety 
Advisory Committee Rules of Procedures Eliminating the Non-Voting Member Position.  The Town 
Council received a copy of the proposed amendments to the Public Safety Advisory Committee Rules of 
Procedures: 
 

Article III 
Membership 
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3-1 Members of the Committee shall be appointed by the Town Council for designated terms.  The 

Committee shall consist of two members of the Weddington Town Council and five additional 
residents of the Town.  The five at-large members shall be referred to herein as at-large members. 

 
3-2 Terms of members of the Committee serving elected office shall overlap with their elected terms.  

Therefore, for those members of the Committee serving terms on the Town Council, their term on 
the Committee shall correspond with the duration of their term on the Town Council.  The at-large 
members shall serve four-year terms with three at-large members appointed to terms ending in odd 
numbered years, and two at-large members appointed to terms ending in even numbered years.  
Non-voting members may be appointed by the Town Council; however, they will not be included 
in the determination of a quorum and will not have voting privileges.  Non-voting members will 
also serve a four-year term unless determined otherwise by the Town Council.  The Secretary of 
the Committee shall request the Town Council to make appointments in accordance with this 
section at its regular December meeting.  

 
3-3 All vacancies on the Committee shall be filled by Town Council appointment.  All members 

appointed to fill an unexpired term shall serve for the duration of the unexpired term. 
 
Councilmember Hadley moved to amend the Public Safety Advisory Committee Rules of Procedures to 
eliminate the non-voting member position. 
 
Councilmember Thomisser - I have a hard time understanding why we would not want to draw someone in 
the community into the committee that can offer their expertise.  They cannot vote and they cannot do any 
damage. 
 
Councilmember Hadley felt that the Committee could call in guest speakers if they needed to and did not 
agree with a non-voting member especially when that person was not a resident of the Town. 
 
Mayor Davidson - We should not create a position for someone outside of Weddington if there are 
applications on file for residents who want to serve.  The committee could always ask someone to help. 
 
All were in favor of the motion, with votes recorded as follows: 
 
 AYES:  Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry 
 NAYS:  None 
 
Item No. 7.  Discussion of NCDOT Estimates for Upgrades for the Traffic Circle at Weddington-
Matthews Road and Highway 84.  The Town Council received a letter dated November 4, 2011 from 
NCDOT Division Engineer Barry Moose regarding the proposed NC 84 and Matthews-Weddington Road 
(SR 1344) Roundabout and cost estimates on the following: 
 
§ Sidewalks along NC 84 
§ Irrigation to the center of the roundabout 
§ Items that can be placed inside the center of the roundabout 
§ Upgraded crosswalks and sign posts 
§ Extension of street lighting 

 
Town Planner Jordan Cook updated the Council on this item.  He discussed a conversation he had with 
NCDOT officials today.  He stated, “Our conversation was based on the idea of what were to happen if the 
Town did not want the traffic circle.  I was told that NCDOT has already spent $75,000+ on the design.  
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NCDOT told me that the Town had previously told them that they wanted the traffic circle.  The 
Congestion Management Team with NCDOT has said that the traffic circle was warranted.  The traffic 
circle is estimated to cost approximately $825,000.  According to NCDOT work on the project will 
continue because the previous Council has endorsed it, NCDOT has spent money and the studies show that 
it will help with traffic congestion.  It looks like the traffic circle is going to be built.” 
 
Councilmember Harrison referred to a previous meeting where NCDOT officials informed the Town that a 
traffic circle was not warranted at this location.  She discussed other states that she has worked in and 
advised that in those states they are eliminating the circles because of the death toll occurring on them.  
She stated, “I get a lot of emails regarding this.  I would like to see how the data has changed since that 
meeting.” 
 
Mayor Pro Tem Barry – There comes a point when a Council moves in a certain direction and NCDOT 
spends money and the project meets their objective that they cannot turn back. 
 
Councilmember Thomisser – NCDOT - who are the professionals - have decided that this circle is needed.  
It may help slow down the traffic.  I totally support this roundabout.  I want us to consider running conduit 
to the circle to provide irrigation.   
 
Councilmember Hadley - I started researching roundabouts and am warming up to the concept.  Public 
education is very important.  It is hard to determine what upgrades are needed if we do not know what is 
standard.  I have read that they reduce accidents by 75%. 
 
Mayor Davidson discussed the upgrades and whether the Town would want to place sidewalks down 
Weddington-Matthews Road to the access road as well. 
 
Council asked that Town Planner Cook provide the following information at the February Meeting when 
NCDOT Division 10 Engineer Barry Moose is present to discuss the traffic circle and upgrades: 
 
§ Copy of the Feasibility Study and/or Congestion Management Study 
§ Pictures of the traffic circle and upgrades 
§ What is considered standard? 

 
Item No. 8.  Adjournment.  Mayor Pro Tem Barry moved to adjourn the January 5, 2012 Special Town 
Council Meeting.  All were in favor of the motion, with votes recorded as follows: 
 
 AYES:  Councilmembers Thomisser, Hadley, Harrison and Mayor Pro Tem Barry 
 NAYS:  None 
 
The meeting ended at 6:07 p.m. 
              
               Walker F. Davidson, Mayor 
 
       
 Amy S. McCollum, Town Clerk 
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Sec. 58-146. - Prohibited signs. 
The following signs are expressly prohibited within all zoning districts, unless as 
otherwise specified in this chapter:  
 
(1) All off-premises signs, including directional signs and billboards. Such 

prohibition, however, shall not be applicable to temporary signs permitted by 
section 58-151  

(2) All portable signs, except as may otherwise be allowed by this chapter. 
(3) Flashing light signs. 
(4) Any sign which the zoning administrator determines obstructs the view of 

bicyclists or motorists using any street, private driveway, approach to any street 
intersection, or which interferes with the effectiveness of or obscures any traffic 
sign, device or signal.  

(5) Luminous signs. 
(6) Any sign placed upon a traffic control sign, tree, or utility pole for any reason 

whatsoever. 
 
 
Sec. 58-147. - General requirements. 
 
(a) Any lighted sign or lighting device shall be so oriented as not to cast light upon a 

public right-of-way so as to cause glare, intensity or reflection that may constitute 
a traffic hazard or a nuisance, or cast light upon adjacent property that may 
constitute a nuisance.  

(b) Lighted signs shall employ only devices emitting a light of constant intensity and 
white color, and no signs shall be illuminated by a flashing, intermittent, rotating 
or moving light.  

(c) No electric sign shall be so located with relation to pedestrian traffic as to permit 
such sign to be easily reached by any person. The bottom of such sign shall be 
located a minimum of ten feet above the grade immediately under said sign, if the 
sign is within 15 feet of the edge of the street right-of-way.  

(d) The area of a sign shall be measured by measuring one face of the entire sign 
including any border or trim and all of the elements of the matter displayed, but 
not including the base or apron, supports or other structural members. The area of 
a double face sign shall be the area of one face of the sign.  

(e) Nonconforming signs shall be subject to the provisions contained in section 58-
112  

(f) Fencing, scoreboards, and structures in the athletic fields may be utilized for 
customary signs, and all such signs shall be directed solely towards users of the 
facility. Such individual signs, whether temporary or permanent, shall not exceed 
32 square feet in size and shall be permitted by the zoning administrator in the 
manner of other permanent, attached (on-structure) signs under section 58-148, or 
temporary signs under section 58-151, without amendment to the conditional use 
permit or conditional zoning permit so long as compliance with all standards in 
this chapter are met 
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Sec. 58-149. - Freestanding ground signs. 
 
(a) No portion of any freestanding ground sign shall be higher than 7 feet above 

grade as measured to the top of the sign. 
(b) No part of the sign including projections shall be located closer than 15 feet to 

any adjacent side lot line and shall not be located within five feet of the edge of 
the street right-of-way line.  

(c) All freestanding ground sign structures or poles shall be self-supporting structures 
erected on or set into and permanently attached to concrete foundations. Such 
structures or poles shall comply with the building codes of Union County and be 
affixed as not to create a public safety hazard.  

(d) The sign shall be located in a manner that does not impair traffic visibility. 
(e) Freestanding ground signs are permitted as long as the building or structure in 

which the activity is conducted is set back at least 30 feet from the street right-of-
way.  

(f) The maximum sign area varies by type and use.  Unless otherwise specified in the 
Ordinance, the maximum total sign area per side shall be 50 square feet and the 
total text area per side (including logos) shall be no greater than 20 square feet.  

 
(Ord. No. O-2011-09, 5-9-2011)  
 
Editor's note—  
 
Ord. No. O-2011-09, adopted May, 9, 2011 deleted § 58-149 "Freestanding signs" and § 
58-150 "Ground signs" and further adding new provisions as § 58-149 as set out herein. 
Former §§ 58-149, 58-150 derived from Ord. No. 87-04-08, §§ 8.6, 8.7, adopted Apr. 8, 
1987. 
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WEDDINGTON
1 1924 Weddington Road Weddington North Carolina 28104

1983

TO Mayor and Town Council

FROM Kim H Woods Tax Collector

DATE February 13 2012

SUBJECT 2011 Authorization to Advertise

In accordance with North Carolina General Statute 105369a the following represents the total of

unpaid 2011 taxes that are liens on real property to date

S4600727

In accordance with General Statutes 105369a I am hereby requesting authorization to advertise unpaid
2011 taxes that are liens on real property

State of North Carolina

Town of Weddington
To the Tax Collector of the Town of Weddington

The Town of Weddington Tax Collector is ordered to advertise all unpaid 2011 taxes that are liens on

real property pursuant to North Carolina General Statute 105369a369c

Witness my hand and official seat this 13th day of February 2012

Walker Davidson Mayor

Attest

Amy S McCollum Town Clerk

Telephone 704 8462709 Fax 704 8446372
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Mr. Cook,     
  
Richard Hancock asked that I respond to your e-mail concerning the roundabout at NC 84 and 
Matthews-Weddington Road.   I have duplicated your questions in this e-mail and offer a 
response to each: 
  
  
1.Traffic Data along Highway 84 and the Congestion Managements Units findings to warrant a 
dual lane roundabout.   
    They also want to know how the Rea Road Extension will impact the roundabout are and if 
two lanes are needed after Rea Road has been completed.     
  

Both of these are addressed in detail for your use in the documents attached:   
SP 200907 and FS-0310C 
  
  
2.Maps of the proposed roundabout showing right-of-way lines.  Tim Boland left me a hard copy 
of some preliminary plans but a digital copy or more recent plans would be great. 
  
        We are still awaiting utility locates from Union Power before we can nail down the 
r/w requirements.  This is particularly the case on Matthews-Wedding Road adjacent 
to Town Hall.  We will forward these plans as soon as they are available.  We 
anticipate this being in hand well before the February 13th meeting with the Town.    
  
  
3.What is standard for a roundabout?  The Council will base their decisions on the upgrades on 
what the standard roundabout will contain. 
  
        Standards are basically the same for any construction: drainage, grading, curb and 
gutter as needed, pavement, markings and markers.  The items in our letter dated 
November 4, 2011 such as sidewalks, irrigation and electrical conduits, select backfill 
for plant bed drainage, decorative crosswalks and signposts and street lighting are 
considered betterments and require additional participation from a municipality. 
  
  
4.Some Council members asked if NCDOT educates the public or has any literature on how to 
drive on a roundabout and what signage would be placed around the roundabout.  They also 
want data showing how much safer a       
   roundabout is than the current “t-intersection”. 
  
        Please find the attached brochure entitled Roundabout Brochure that will speak 
to your questions. 
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We look forward to meeting with you on the 13th of February and I will provide the r/w 
plans as soon as we have heard back from Union Power and are able to incorporate 
there utility relocation into our design. 
  
Sincerely,  Tim Boland 
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ROUNDABOUTS

NORTH CAROLINA 
DEPARTMENT OF TRANSPORTATION

Transportation Mobility and Safety
750 N. Greenfield Parkway

Garner, NC 27529
(919) 773-2800

NORTH CAROLINA 
DEPARTMENT OF TRANSPORTATION

Roundabouts help address safety and congestion
concerns at intersections. They are designed to
enhance traffic efficiency, safety and aesthetics, and
minimize delay and cost for all users including
motorists, pedestrians and bicyclists. 

How do roundabouts affect safety?
At traditional intersections with stop signs or traffic
signals, the most serious types of crashes are t-bone,
left-turn, and head-on collisions. With roundabouts,
these types of crashes are reduced because vehicles
travel in the same direction at a lower speed. 

In North Carolina, crashes of all types have been
reduced by almost half where roundabouts have been
installed at existing intersection locations. For more
information, please see the full technical report
available at www.ncdot.org/doh/preconstruct/
traffic/safety/Reports/completed.html.

NORTH CAROLINA 
DEPARTMENT OF
TRANSPORTATION

Why Install a Roundabout?

YOUR GUIDE
TO UNDERSTANDING

Beverly Eaves Perdue
Governor

Eugene A. Conti, Jr.
Secretary of Transportation

1,000 copies of this public document were printed 
at a cost of $242, or 24.2¢ each. (03/2010)

N.C. State University, Raleigh
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What is a roundabout? 
A roundabout is an intersection requiring entering
traffic to yield the right of way to traffic already in
the roundabout. This keeps the traffic in the
roundabout flowing and prevents traffic backups 
and delays. 

How is a roundabout different from a traffic
circle?
Modern roundabouts are generally much smaller than
older traffic circles, and require vehicles to travel at a
lower speed. Because of the higher speeds in traffic
circles, generally they operate less efficiently and have
higher crash rates than roundabouts. 

What is the size of a roundabout? 
The size of a roundabout is determined by the
amount of vehicles, the size of the largest vehicle
using the roundabout, the need to achieve
appropriate speeds throughout the roundabout, and
the layout of the existing intersection. A roundabout
is usually constructed to accommodate a tractor
trailer. The size of a single-lane roundabout is
typically 120 feet across. This is about one third the
length of a football field.

Who makes the decision to install a
roundabout?
If the road under consideration is a state road, then
NCDOT will make the decision after consulting
with local governments. If the road is a local road,
then the local government makes the decision.

Does a roundabout cost more to install than
a traffic signal?
The initial construction cost of a roundabout is more
expensive than a traffic signal; however, maintenance
and utility costs of a roundabout are less than a traffic
signal over time. 

Will a roundabout inconvenience me and
add travel time to my drive?
When operating within their capacity, roundabout
intersections typically operate with shorter vehicle
delays than other intersections, especially during 
non-peak traffic times.

Are roundabouts appropriate everywhere?
No. The choice of using a roundabout is made on a
case-by-case basis. NCDOT evaluates traffic volumes
and crashes at each candidate intersection
individually to determine if a roundabout would be
the most effective solution. 

How does a pedestrian navigate a
roundabout?
A pedestrian should walk around the outside, not
through the middle of a roundabout. Roundabouts
usually have marked sidewalks or striped crossings to
help pedestrians navigate.

How does a bicyclist navigate a
roundabout?
A bicyclist should follow the same rules as a vehicle
or walk along the outside of a roundabout like a
pedestrian.

How to drive a roundabout:
• Yield to vehicles already in the roundabout;
• Once in the roundabout, you have the right of way;
• Use your turn signal when exiting the roundabout; 

and
• Always be cautious and look for unexpected 

vehicles, pedestrians or bicycles.

How to drive a two-lane roundabout:
Prior to entering the roundabout, move into the
appropriate lane as you would when approaching 
a traffic signal. The left lane circles the roundabout
and the right lane turns right. Advance signing will
provide guidance. Do not cross from the left lane in
the roundabout to the right lane as you exit the
roundabout.
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Left Lane
Right Lane

FREQUENTLY ASKED QUESTIONS

Ocean Isle

TWO LANE ROUNDABOUT
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Possible Roadway Modifications near NC 16 and NC 84  
April 9, 2009 
Page 2 of 3 
 

Possible New Connector Road North of NC 84 from NC 16 to SR 1344 (Weddington-
Matthews Road)  
TIP Project U-2510A proposes to maintain a traffic signal at the NC 16 and NC 84/Church 
Driveway Intersection, and an unsignalized intersection at the NC 84 and Weddington-Matthews 
Road Intersection located approximately 800 feet east of NC 16.  The TIP project proposes to 
maintain a four-lane section on NC 84 between these intersections, and a two-lane/two-way 
section east of Weddington-Matthews Road.  In absence of the connector road in the 2030 TIP 
design year peak hour, the NC 16 and NC 84 Intersection is anticipated to operate at an overall 
LOS F with excessive queuing on the NC 16 and NC 84 approaches.  At the NC 84 and 
Weddington-Matthews Road Intersection, in absence of the connector road in peak hour 2030, 
the eastbound NC 84 left-turn movement and the Weddington-Matthews Road approach are also 
anticipated to operate at LOS F with excessive queuing.  Of particular note are anticipated 
bidirectional maximum queuing on NC 84 spanning the two intersections and spillback of the 
projected heavy left-turn movement from southbound NC 16.  The most recent Congestion 
Management Section capacity analysis memorandum for TIP Project U-2510A, dated June 17, 
2005, indicated a LOS C is anticipated at the NC 16 and NC 84 intersection in 2030, however, 
this analysis was based on forecast data with TIP Project R-3802 (Rea Road from NC 16 to NC 
84) in place.  The U-2510A roadway plans include forecast data without construction of R-3802 
and thus the forecast data is significantly different. 
 
Unless otherwise noted, the following results are presented for the 2030 TIP Project U-2510A 
design year peak hour (without construction of TIP Project R-3802) in the event that the 
connector road is constructed as proposed. 
 
NC 16 and Connector Road Intersection 
It was assumed that an all-movement signalized 
intersection would be installed at this intersection.  This 
connector road intersection should be expected to operate 
at an overall LOS B with LOS B on the NC 16 approaches 
and LOS E on the connector road approach.  Acceptable 
queuing should be expected at this intersection with the 
installation of a 700-foot (minimum) southbound NC 16 
left-turn lane and a 100-foot (minimum) westbound 
connector road left-turn lane as shown in the adjacent 
figure.  Moderate queuing is expected along the connector 
road in 2030, therefore a multilane section on the 
connector road may be needed after 2030. 
 
NC 16 and NC 84/Church Driveway Intersection 
This connector road should greatly reduce the southbound NC 16 left-turn volume onto NC 84, 
and an overall intersection LOS D with less significant queuing should be expected.  Without the 
connector road, the NC 16 northbound and southbound approaches at NC 84 should be expected 
to operate at LOS E/D respectively; with the connector road, these NC 16 approaches should be 
expected to operate at LOS D/D respectively. 
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Possible Roadway Modifications near NC 16 and NC 84  
April 9, 2009 
Page 3 of 3 
 

NC 84 and SR 1344 (Weddington-Matthews Road) Intersection 
As based on the anticipated 2030 
volumes, if a dual-lane roundabout were 
installed as shown in the adjacent figure, 
this intersection would be expected to 
operate at LOS C or better on all 
approaches with acceptable queuing on 
all approaches.  Acceptable queuing 
should be expected at this intersection 
with the installation of a 100-foot 
(minimum) southbound Weddington-
Matthews Road left-turn lane and 
eastward extension of the NC 84 
multilane cross-section.  The four-lane 
section on NC 84 should be extended as 
far east as practical to allow safe and efficient operation of the roundabout.  Based on our 
analysis, queuing on either multilane NC 84 approach is not expected to exceed 400 feet in 2030. 
The maximum intersection approach volume-to-capacity (v/c) ratio is 0.85, but based on a recent 
5% growth rate of traffic in this area, the roundabout is expected to operate acceptably in excess 
of 6 years beyond the TIP design year (beyond 2036). 
 
SR 1344 (Weddington-Matthews Road) and Connector Road Intersection 
If a single-lane roundabout with no additional turn lanes were installed, this intersection would 
be expected to operate at LOS C or better on all approaches with moderate, but acceptable 
queuing on all approaches.  The maximum volume-to-capacity (v/c) ratio is 0.85 on 
Weddington-Matthews Road, but based on a recent 5% growth rate of traffic in this area, the 
roundabout is expected to operate acceptably in excess of 10 years beyond the TIP design year 
(beyond 2040). 
 
If additional information or clarification is required, please contact James H. Dunlop, P.E., 
Congestion Management Engineer, or me at (919) 773-2800. 
 
MPR 
 
cc: J. S. Cole, P.E. 

A. R. McMillan, P.E. 
J. A. Bennett, P.E.      (Attention:  B. D. Taylor, P.E., K. Z. Hamidi) 
J. K. Lacy, P.E., C.P.M. 
T. M. Hopkins, P.E.        (Attention:  A. D. Wyatt, P.E., P.T.O.E., B. K. Mayhew, P.E.) 
R. Mason 
G. A. Fuller, P.E.      (Attention:  G. G. Murr, P.E., T. J. Williams, P.E.) 
J. S. Bourne, P.E.      (Attention:  J. H. Dunlop, P.E.) 
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M e m o r a n d u m 
Attorney-Client Communication 

 

To: Walker Davidson, Mayor 
Town Council for the Town of Weddington 
Jordan Cook, Planner/Zoning Administrator 
Amy McCollum, Town Clerk 

From:  Anthony Fox 
Christopher Clare 

Date: February 9, 2012 

Re: New Town Market Voluntary Annexation 

 
The Town of Weddington is currently in the process of annexing the area known as the 

“New Town Market” located at the intersection of New Town Road and Providence Road.  This 

memorandum analyzes whether the Town has the authority to annex this area and whether 

there are any potential problems with the annexation process. 

I. Annexation Authority 

The New Town Market area is not contiguous to the Town.  As such, the area is being 

annexed through the voluntary annexation process governed by N.C.G.S. § 160A-58.1.  

N.C.G.S. § 160A-58.1 provides certain statutory guidelines concerning what noncontiguous 

areas may be annexed and what the petition for annexation must include.  Generally, the 

noncontiguous area being annexed must not be closer to the corporate limits of another town 

than to the corporate limits of the town annexing the area.  There is, however, an exception to 

this rule provided in N.C.G.S. § 160A-58.1(b2).  Under N.C.G.S. § 160A-58.1(b2), a town can 

annex an area that is closer to a different town if the two towns have entered into an annexation 
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Amy McCollum, Town Clerk 
February 9, 2012 
Page 2 
 
 

PPAB 1926394v1 

agreement which states that the other town will not annex the area in question but does not say 

that the annexing town will not annex the area. 

Initially, it is worth noting that the New Town Market area may actually be closer to the 

Weddington’s corporate limits than to any other town or city.  In that case, N.C.G.S. § 160A-

58.1(b2) would not come into play, and Weddington would have the authority to annex the area.  

However, even if the area is actually closer to the Village of Marvin than to Weddington, 

Weddington and Marvin entered into an annexation agreement which is effective from January 

1, 2001 through December 31, 2020 (the “Annexation Agreement”).  Under the Annexation 

Agreement, Weddington has authority to annex the New Town Market area and Marvin has 

agreed not to annex the area.  Therefore, in accordance with N.C.G.S. § 160-58.1(b2), 

Weddington can still annex the area even if it is closer to Marvin’s corporate limits. 

II. Potential Problems 

 However, there may be a few potential problems with the annexation process thus far.  

First, N.C.G.S. § 160A-58.1(c) states that the petition for annexation “shall have attached 

thereto a map showing the area proposed for annexation with relation to the primary corporate 

limits of the annexing city.  When there is any substantial question as to whether the area may 

be closer to another city than to the annexing city, the map shall also show the area proposed 

for annexation with relation to the primary corporate limits of the other city.”  One could argue 

that the map attached to the New Town Market annexation petition fails the requirements of 

N.C.G.S. § 160A-58.1(c) because it does not show the corporate limits of Weddington (or of 

Marvin).  It does, however, show roads and other identifiers that allow one to determine where 

the property is located with respect to the Weddington and Marvin corporate limits.  But the plain 

language of the statute appears to require that the corporate limits of both Weddington and 
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Marvin actually be shown on the map.  Therefore, the map may not satisfy the statutory 

requirements. 

 Second, under Paragraph 6 of the Annexation Agreement, “[a]t least sixty (60) days 

before the adoption of any annexation ordinance, the participating municipality which is 

proposing any annexation in the area(s) subject to this Agreement shall give written notice to 

the other participating municipality of the proposed annexation.  Such notice shall describe the 

area to be annexed by a legible map, clearly and accurately showing the boundaries of the area 

to be annexed in relation to the area described in [the Annexation Agreement]; roads, streams, 

and any other prominent geographical features.  Such notice shall not be effective for more than 

180 days.”  The New Town Market annexation area is one of the areas subject to the 

Annexation Agreement.  Therefore, if Weddington has not already done so, it will need to send 

a notice to Marvin at least 60 days (but fewer than 180 days) prior to the adoption of the 

annexation ordinance.  Additionally, if the same map from the petition is used, it is again unclear 

whether the map would satisfy the Annexation Agreement’s requirement that the map 

“accurately show the boundaries of the area to be annexed in relation to the area described” in 

the Annexation Agreement. 

 Finally, under N.C.G.S. § 160A-58.1(4), “[i]f the area proposed for annexation, or any 

portion thereof, is a subdivision as defined in N.C.G.S. § 160A-376, all of the subdivision must 

be included.”  The electronic file containing the petition map is titled “Exhibit A-2: New Town 

Market Subdivision Record Plat.”  It is unclear whether the New Town Market area is in fact a 

subdivision, but if it is, Weddington must be certain that all of the subdivision is being included in 

the annexation. 
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III. Conclusion 

Weddington has the authority to annex the New Town Market area, regardless of 

whether the area is actually closer to Weddington or Marvin.  However, the map included in the 

annexation petition may be insufficient to meet the statutory requirements.  Additionally, under 

the terms of the Annexation Agreement, Weddington must also send notice of the annexation to 

Marvin at least 60 days (but fewer than 180 days) prior to the adoption of the annexation 

ordinance.  If the New Town Market area is in fact a subdivision, Weddington must also be 

certain that all of the subdivision is being included in the annexation. 

 
 
CBC 
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TOWN OF WEDDINGTON 
 
 

CERTIFICATE OF SUFFICIENCY 
 
 

NEW TOWN MARKET ANNEXATION 
06-183-004F, 06-183-005 AND 06-183-022 

 
 To the Town Council of the Town of Weddington, North Carolina: 
 
 

I, Amy S. McCollum, Town Clerk, do hereby certify that I have investigated the petition 
attached hereto and have found as a fact that said petition is signed by all owners of real property 
lying in the area described therein, in accordance with G.S. 160A-58.1. 
 
 In witness whereof, I have hereunto set my hand and affixed the seal of the Town of 
Weddington, this 13th day of February, 2012. 
 
 
             
             Amy S. McCollum, Town Clerk 
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TOWN OF WEDDINGTON 
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION 

OF ANNEXATION PURSUANT TO G.S. 160A-58.2 
R-2012-04 

 
 
 WHEREAS, a petition requesting annexation of the non-contiguous area described herein has 
been received; and 
 
 WHEREAS, the Town Council has by resolution directed the Town Clerk to investigate the 
sufficiency of the petition; and 
 
 WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been made; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Weddington, 
North Carolina that: 
 
 
 Section 1. A public hearing on the question of annexation of the non-contiguous area 
described herein will be held at the Weddington Town Hall at 7:00 p.m. on March 12, 2012. 
 
 Section 2. The area proposed for annexation is described as follows: 
 

NEW TOWN MARKET ANNEXATION 
06-183-004F, 06-183-005 AND 06-183-022 

 
 Section 3. Notice of the public hearing shall be published in The Enquirer-Journal, a 
newspaper having general circulation in the Town of Weddington, at least ten (10) days prior to the date 
of the public hearing. 
 

Adopted this 13th day of February, 2012. 
 
              
        Walker Davidson, Mayor 
 
Attest: 
 
      
Amy S. McCollum, Town Clerk 
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February 10, 2012 
 
The Weddington Town Council is currently reviewing fire service in the Town of 
Weddington.  You are receiving this letter because your home is currently served by 
the Wesley Chapel Volunteer Fire Department, but is located closer to the 
Providence Volunteer Fire Department. 
 
The Town Council is considering action that may result in the re‐assignment of your 
home to the Providence Volunteer Fire Department.  The intent of this action is to 
improve response time to your home and to assign your tax dollars to the fire 
department that is closer to your home. 
 
The Town Council is considering three options to carry out this proposed re‐
assignment. 
 

1) Asking the county to update the county fire district map based on minimizing 
response times. 

2) Creating a municipal fire district where the Town of Weddington determines 
the assignment of homes to fire departments based on minimizing response 
times. 

3) Supporting a merger between the Providence Volunteer Fire Department and 
the Wesley Chapel Volunteer Fire Department. 

 
The council’s decision may determine the future service level and cost of fire service 
in Weddington.  For further clarification, please review the area map that is included 
with this letter. 
 
The council would like to answer any questions you may have about this proposal 
and would also like to get your feedback.  Feel free to contact any member of the 
Town Council with any questions or concerns. 
 
Dan Barry (704‐287‐8256) – danielbarry@townofweddington.com 
Walker Davidson (704‐451‐6729) – walkerdavidson@townofweddington.com 
Pamela Hadley (704‐906‐8107) – phadley@townofweddington.com 
Barbara Harrison (704‐241‐5040) – bharrison@townofweddington.com 
Werner Thomisser (704‐654‐6100) – wernerthomisser@townofweddington.com 
 
Thank you, 
 
 
Walker Davidson 
Mayor of Weddington 
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TOWN OF 
W E D D I N G T O N 

 
MEMORANDUM 

 
TO:   Weddington Town Council 
          
FROM:  Amy S. McCollum, Town Administrator/Clerk 
 
DATE:   February 7, 2012 
 
SUBJECT: 2012 Town Council Retreat 
 
 
The 2012 Town Council Retreat is scheduled for Friday, March 23, 2012 at the Firethorne 
Country Club in Marvin.   A light breakfast will be available starting at 8:30 a.m. and then the 
meeting will officially begin at 9:00 a.m.  We plan to meet until approximately 5:00 p.m. and 
then have a reception starting at 5:30 p.m.  Invitations will be sent to all members of Weddington 
Boards and Committees, the Union County Board of Commission, Senator Tommy Tucker, and 
Representative Craig Horn, emailed to the Town’s Notification List for Citizens and posted at 
Town Hall and on the website.  Town Attorney Fox has agreed to facilitate the retreat.  In the past 
the Chairman and Vice-Chairman of the Planning Board along with the Town 
Administrator/Clerk, Planner and Finance Officer attend the retreat. 
 
Please submit agenda items to me by March 2, 2012.  Thank you. 
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TOWN OF WEDDINGTON 
RESOLUTION IN SUPPORT OF 

2013 UNION COUNTY PROPERTY REVALUATION 
R-2012-02 

 
 
 

 WHEREAS, one of the primary goals of the Union County tax system is to ensure that each 
property owner pays his or her fair share for the services provided by the county; and accurate property 
valuations are an essential part of an equitable Union County tax system; and 
 
 WHEREAS, the Union County Board of County Commissioners determines the level of property 
value accuracy that is suitable for the county; and 
 
 WHEREAS, the Town of Weddington believes that its citizens understand and accept their 
responsibility of paying their fair share of the Union County tax burden; and 
 

WHEREAS, the current assessed values that were calculated in 2008 are out of date and no 
longer reflect the current market prices. 
  

WHEREAS, a 2013 revaluation will accurately capture the most recent market values of Union 
County properties resulting in a more equitable Union County tax system for all citizens of Union 
County. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Town of Weddington recommends that 
Union County move forward with a property revaluation in 2013. 
 
 Adopted this 9th day of February 2012. 
 
              
         Walker Davidson, Mayor 
 
Attest: 
 
       
 Amy S. McCollum, Town Clerk 

135



TOWN OF 
W E D D I N G T O N 

 
MEMORANDUM 

 
TO:   Weddington Town Council 
          
FROM:  Amy S. McCollum, Town Administrator/Clerk 
 
DATE:   February 7, 2012 
 
SUBJECT: Resolution of Consideration 
 
 
  
Please find attached a map showing areas that the Town has identified as areas for possible future 
annexation.  The original Resolution and Map identifying this area was adopted in 1998.  It is 
recommended that the Town adopt this Resolution every year.  By adopting the Resolution, it allows the 
Town in the future to proceed with involuntary annexation of these areas without having to wait one year 
before the annexation would become effective.  Approval of this Resolution and map only helps to 
facilitate future annexations.   
 
This is further information from Bill Duston of COG regarding Resolution of Considerations (ROC): 

 
Adoption of an ROC does not necessitate notification to affected and/or adjacent property owners.   
There is no obligation for a community to actually go forward with an annexation if an ROC is 
adopted.  If an ROC is adopted and is not renewed within the initial two-year period post adoption, 
the ROC is null and void.  Having an ROC in place does not preclude another community from 
adopting a Resolution of Intent (ROI) in any portion of the ROC territory.  The advantage for a 
community to have an ROC adopted and kept in place is that once the initial one-year waiting period 
is met, a community can at any time thereafter adopt an ROI and formally begin annexation 
proceedings.  Without an active ROC in place (i.e., one that has been in place for at least one year), 
there will be a one year hiatus in the effective date of an adopted annexation ordinance.  
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RESOLUTION OF CONSIDERATION 
TOWN OF WEDDINGTON 

A RESOLUTION IDENTIFYING THE AREA DESCRIBED HEREIN AS BEING UNDER 
CONSIDERATION FOR ANNEXATION 

R-2012-03 
 
BE IT RESOLVED by the Town Council of the Town of Weddington: 
 
 Section 1. That pursuant to G.S. 160A-37 (i), the following area is hereby identified as 
being under consideration for future annexation by the Town of Weddington, under the provisions of 
Chapter 160A, Article 4A, Part 2 of the General Statutes of North Carolina. 
 
All properties within the boundaries as shown on the attached map are incorporated by reference. 
 
 Section 2. That a copy of this resolution shall be filed with the Town Clerk. 
 
 Section 3. This resolution shall remain in effect as provided by G.S. 160A-37(i). 
 

Section 4. Owners of agricultural land, horticultural land and forestland within the area 
under consideration for annexation as described in Section 1 above are hereby notified that they may have 
rights to a delayed effective date of annexation.  G.S. § 160A-49(f1) and (f2) provide that land being 
taxed at present-use value qualifies for delayed annexation, and land that is eligible for present-use value 
taxation but which has not been in actual production for the time period required by G.S. § 105-277.3 
may qualify for delayed annexation by making application to the Union County Tax Assessor for 
certification.  For qualified tracts, the annexation will not become effective for most purposes until the 
last day of the month in which the tract or part thereof becomes ineligible for present-use value 
classification under G.S. § 105-227.4 or no longer meets the requirements of G.S. § 160A-49(f1)(2).  
Until annexation of a tract becomes effective, the tract will not be taxed by the Town of Weddington and 
will not be entitled to services from the Town. 
 
Adopted this 9th day of February, 2012. 
 
Adopted:  June 8, 1998 
Renewed:  May 8, 2000 
Renewed:  April 8, 2002 
Renewed:  March 8, 2004 
Renewed:  February 13, 2006 
Renewed:  January 14, 2008 
Renewed:  January 12, 2009 
Renewed:  February 8, 2010 
Renewed:  January 17, 2011 
              
               Walker Davidson, Mayor 
Attest: 
      
Amy S. McCollum, Town Clerk 

137



.TOWN OF WEDDINGTON
Resolution of Consideration for Annexation

Effective Date June 8, 1998
(Renewal of February 9, 2012)

0 1 20.5
Miles

Legend
Weddington Town Limits
Area of Consideration for Annexation

Other Municipalities
NAME

Indian Trail
Marvin
Mineral Springs
Stallings
Waxhaw
Wesley Chapel

Map Created by the Town of Weddington
January 7, 2009

138



  
 

Wednesday, February 8, 2012 
6:15 to 8:30 p.m. 

Hilton Charlotte University Place 
8629 JM Keynes Drive 

Board of Delegates 

 

Centralina Board of Delegates Meeting – February 8, 2012 |  1 

 

Charlotte, NC 28262 Agenda
 
The Chairperson, Martha Sue Hall, has called a meeting of the Centralina Board of Delegates for Wednesday, February 
8, 2012.  Join in on the table discussions with CCOG’s Staff at the Open House and Reception that will begin at 
6:15p.m., followed by dinner at 7:00 p.m. and the call to order at 7:30 p.m. 
 

 

Time Item Presenter 
6:15 p.m. 
Networking with CCOG 
Staff and preview their 
display tables 

CCOG’s Open House and Reception is sponsored by Centralina COG:   
A cash bar will be provided in the Lakeshore Ballroom. 

Barbie Blackwell 

•  Centralina Regional 2010 Census Results Bjorn Hansen 
• Centralina Area Agency on Aging Debi Lee 
• Regional Energy Strategy 2012 Jason Wager 

7:00 p.m. Dinner: 
Please RSVP to Barbie Blackwell at bblackwell@centralina.org or  
(704) 348-2728 by February 6, 2012 so that catering can be arranged. 

Barbie Blackwell 

7:30 p.m. Call to Order, Welcome & Declaration of Quorum Martha Sue Hall 
7:35 p.m. Amendments to the Agenda (if any) Martha Sue Hall 
Consent Items: 
Consent agenda items may be considered in one motion and without discussion except for those items removed by a Board member. 
Attachment #1 Approval of the Board of Delegates Minutes from the December 14, 2011 

meeting: 
The minutes of the December 14, 2011 have been sent to all members of the Board 
of Delegates and should be approved if correct. 
 
ACTION REQUESTED:  I move to approve the December 14, 2011 Board of 
Delegates meeting minutes. 

Martha Sue Hall 

Received as information Report of Services Agreements: 
This is a list of agreements entered into with member governments and other non-
member jurisdictions since the last report.  Under these agreements, staff will 
provide technical assistance to the local government.  No action required. 

Martha Sue Hall 

Member Government for FY 2011-12 Cost 
City of Bessemer City Storm Water Permit Management $   2,660       
Town of Stallings Code Enforcement     5,587 
  
Total $  8,247 
*No Member hours were used on these projects. 
 

[Note:  On any other project, membership hours are provided in accordance 
with Centralina policy.] 

 

Regular Business Items: 
10 minutes 
Attachment #2 

Code of Conduct and Conflict of Interest Policy:  
A recent review of Centralina Code of Conduct and Conflict of Interest Policy 
revealed the need to clarify the means of enforcement.  The clarifications provide 
that any policy violations by employees will be subject to enforcement in 
accordance with our Personnel Manual.  Violations by the Executive Director or 
any Board Member will be referred to the Board for enforcement.   

Jim Prosser  

Brief Update 
10 minutes 

HUD Sustainable Communities Regional Planning Grant:   
Centralina has executed an agreement with HUD to fund this work.  Staff will 
provide a brief update and forecast of activities related to initiation of the grant 
work.  

Vicki Bott and 
Rebecca 
Yarbrough 

Delegate Engagement CONNECT Our Future: Growing a Robust and Resilient Region:   
Follow up to the Regional Vision includes developing strategies to realize the 
CONNECT Vision previously approved by the Centralina Board of Delegates.  
This requires the engagement of all of the CCOG delegates in understanding what 
our communities need to accomplish this vision.  We will be asking for specific 

Jim Prosser and 
Jill Shultz 
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Wednesday, February 8, 2012 
6:15 to 8:30 p.m. 

Hilton Charlotte University Place 
8629 JM Keynes Drive 

Charlotte, NC 28262 

Board of Delegates 
Agenda

Time Item Presenter 
Delegate direction for this purpose.  

10 minutes Comments from the Board of Delegates Martha Sue Hall 
10 minutes Comments from the Chairperson Martha Sue Hall 
10 minutes Comments from the Executive Director 

• Legislative Update 
Jim Prosser 

 Adjournment Martha Sue Hall 
 
 

 

Centralina Council of Governments complies with the Americans with Disabilities Act (ADA), which prohibits discrimination on the basis of disability. Centralina 
Council of Governments will make reasonable accommodations in all programs/services to enable participation by an individual with a disability who meets 
essential eligibility requirements. Centralina Council of Governments’ programs will be available in the most integrated setting for each individual. If any 
accommodations are necessary for participation, please contact the Clerk to the Board, 525 North Tryon Street, 12th Floor, Charlotte, NC 28202, 
bblackwell@centralina.org or phone (704) 348-2728. Please allow 72 hours advance notice for preparation.  Visit our website:  www.centralina.org. 
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Board of Delegates Minutes 
 

December 14, 2011 
 

Jurisdiction Represented By Jurisdictions Not Represented 
Albemarle Martha Sue Hall Cleveland 
Anson County Jarvis Woodburn Dallas 
Badin Deloris Chambers Davidson 
Belmont Charlie Martin Faith 
Bessemer City Kay McCathen Gastonia 
Charlotte Patsy Kinsey Harmony 
Cherryville Bob Austell Hemby Bridge 
China Grove Charles Seaford Indian Trail 
Cornelius John Bradford Iredell County 
Cramerton Will Cauthen Kannapolis 
East Spencer Phronice Johnson Kings Mountain 
Gaston County Joe Carpenter Lincolnton 
Granite Quarry Bill Feather Locust 
High Shoals Claude Crain McAdenville 
Huntersville Sarah McAulay Midland 
Landis James Furr Mineral Springs 
Lincoln County George Arena Monroe 
Lowell Judy Horne Mooresville 
Marshville Frank Deese Morven 
Marvin Nick Dispenziere Mount Holly 
Matthews Jeff Miller Norwood 
Mecklenburg County Jennifer Roberts Pineville 
Mint Hill Lloyd Austin Richfield 
Misenheimer Michael Riemann Rockwell 
Mount Pleasant Rick Burleyson Salisbury 
Oakboro Chris Huneycutt Spencer 
Ranlo Scott Clark Spencer Mountain 
Stanly County Lindsey Dunevant Stallings 
Statesville Michael Johnson Stanley 
Wadesboro Bill Thacker Troutman 
Waxhaw Duane Gardner Union County 
Weddington Werner Thomisser Unionville 
Wesley Chapel Kim Ormiston/Beckly Plyler Wingate 
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Centralina Council of Governments |Board of Delegates Minutes – December 14, 2011 2 
 

1. Call to Order – Chairperson Martha Sue Hall called the meeting to order at 7:35 p.m.  Bill McNair 
gave the invocation. The Clerk verified and the CCOG Attorney confirmed a quorum was present.  
Chairperson Hall recognized Tim Gause, Duke Energy Carolinas, for sponsoring the reception at the 
open house. 

 
The Chairperson recognized Bill McNair in appreciation for his 44 years of service as CCOG’s 
Attorney. A garden stepping stone was given to Mr. McNair honoring his years of service from the 
CCOG Board and Staff. 
 
The Chairperson recognized Bill Duston in appreciation for his 27 years of service as CCOG’s 
Planning Director. 

 
2. Amendments to the Agenda – There were no additions to the agenda. 

 
3. Consent Agenda – Jennifer Roberts made the motion to approve all items on the consent agenda.  

The motion was seconded by Charles Seaford.  The motion was approved. 
 

1. Minutes from August 10, 2011. 
2. Report of Service Agreements. 
3. Workforce Development Program – Incumbent Workforce Development Program Grant 

Approval for COG Fiscal Year 2012. 
  

4. Centralina Regional Mobility Management Plan – The Chairperson introduced Bjorn Hansen, 
CCOG Transportation Planner and Angela Schlottman, Quality Assurance and Aging Specialist 
Centralina Area Agency on Aging. They presented a PowerPoint presentation on the Centralina 
Regional Mobility Management Plan.  Centralina was awarded a $178,730 transit planning grant from 
the North Carolina Department of Transportation (NCDOT).   
 
The mobility management plan will identify solutions for improving transportation services for 
elderly and disables adults in CCOG’s nine-county region.  A kickoff meeting is scheduled for 
January 18, 2012. 
 
Jennifer Roberts made the motion to approve the receipt of funds in the amount of $178,730 for the 
Centralina Regional Mobility Management Plan, authorizing the Executive Director to act as fiscal 
agent on behalf of the grant and execute necessary contracts and amend Centralina COG’s grant 
project and operating budgets. The motion was seconded by Daune Gardner. The motion was 
approved. 
 

5. Centralina COG’s Board Compensation – In order for CCOG to be in compliance with the Internal 
Revenue Service (IRS) requirements section 3401(c), the Centralina Executive Board and its Officers 
recommended a mileage compensation to elected officials attending regular board meeting. The 
mileage reimbursement expense would be calculated at the IRS rate (currently 55.5 cents per mile) 
and will be based on the distance from the jurisdiction’s town hall to the CCOG offices or meeting 
location. 

 
Deloris Chambers made the motion to approve recommendation for the mileage expense for delegates 
attending CCOG meetings and for the alternate attending in the absence of the delegate.  The motion 
was seconded by Charlie Martin.  The motion was approved. 
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6. Amendment to the CCOG bylaws – The Executive Board recommended an amendment to the 
CCOG bylaws that would add “Article V:  EXPENSE REIMBURSEMENT OF DELEGATES” that 
states the travel expense for elected officials to attend regular board meetings. 
Lloyd Austin made the motion to approve the recommendation of the Executive Board to amend the 
CCOG bylaws adding Article V:  Expense Reimbursement of Delegates.  The motion was seconded 
by Daune Gardner.  The motion was approved. 
 

7. HUD Sustainable Communities Regional Planning Grant – 
Rebecca Yarbrough, Centralina’s Assistant Director, and Vicki Bott, Centralina’s Grant Development 
Director and Interim Project Manager, presented a PowerPoint presentation on the CONNECT HUD 
Sustainable Communities Regional Planning Grant. CCOG was awarded a $4.9 million grant to 
support a bi-state regional collaborative effort to develop a planning framework and strategies to 
grow the economy and jobs, control the cost of government and improve quality of life. The total 
support for the initiative is $7,983,401, which includes about $3 million in private and public sector 
resources. There are 10 North Carolina Counties, four South Carolina Counties, nine congressional 
districts and more than 110 Consortium partners involved in the grant process.   
 

8. Appointment of Convening Members of Municipal Governments – The following counties and 
member governments caucused as required by the CCOG bylaws to select a representative to serve on 
the CCOG Executive Board:  Commissioner Jarvis Woodburn, Anson County; Commissioner Joe 
Carpenter, Gaston County; Commissioner Jennifer Roberts, Mecklenburg County; Councilman 
Charles Seaford, Town of China Grove, and Lindsey Dunevant, Stanly County.  
 

9. CCOG Nominating Committee – The Nominating Committee presented the slate of 2012 CCOG 
officers for election to the CCOG Board of Delegates.  Chairperson Hall called for nominations from 
the floor. There were no additional floor nominations. The 2012 slate of CCOG officers was 
presented as follows for election: 
 
Chairperson: Martha Sue Hall, Councilperson, City of Albemarle 
Vice-Chairman: Michael Johnson, Mayor Protem, City of Statesville  
Secretary:  Frank Deese, Mayor, Town of Marshville 
Treasurer:  George Arena, Commissioner, Lincoln County 
 
Patsy Kinsey made the motion to accept and elect the slate of CCOG officers as presented by 
acclamation to represent the 2012 CCOG Board of Delegates.  The motion was seconded by Jarvis 
Woodburn.  The motion was approved. 
 

10. Election of the Officers – James Furr made the motion to accept and elect the slate of officers as 
presented by acclamation to represent the 2012 CCOG Board of Delegates. The motion was seconded 
by Jennifer Roberts.  The motion was approved. 
 

11. Installation of new CCOG Officers – CCOG’s Legal Counsel William H. McNair installed the 
newly elected CCOG Board Officers for 2012. 

 
12. Comments from the Delegates – There were no comments. 

 
13. Comments by the Chairperson – Centralina COG has a unique opportunity to make a difference in 

our region with the CONNECT Sustainable Communities Regional Planning Grant.  Chairperson 
Hall encouraged each member to express their dedication, commitment to the mission of CCOG and 
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the importance to continue its membership with CCOG to other board members and citizens in their 
communities.  
 

14. Comments by the Executive Director – Jim Prosser, Centralina’s Executive Director, welcomed 
and thanked the new and renewed members for serving on the Board of Delegates as well as the 
Centralina COG Officers.  Mr. Prosser said the staff at Centralina COG realizes that in many cases it 
is Board of Delegate members' third and fourth commitment, in addition to serving as local public 
officials.  Mr. Prosser told them COG cannot survive without their dedication and assistance. He 
thanked them for their willingness to serve this region.   

 
Mr. Prosser also noted that regions have become the focus for economic development.  In order to 
grow significantly, regions have to find a way to support the potential growth, Prosser said.  Political 
leadership will drive the support for growing jobs, growing the economy, controlling the cost of 
government and improving quality of life in the region. 
 
Mr. Prosser also recognized and thanked all the staff members from various communities that assisted 
in the development of the grant application. 
 
Finally, Mr. Prosser recognized Rebecca Yarbrough for her excellent leadership with the Consortium 
Team and Bill Duston for his key role in balancing the budget for the grant application. 
 

15. Adjournment – With no further business, the Chairperson adjourned the meeting at 8:40 p.m. 
  

 
 
 

Centralina Council of Governments complies with the Americans with Disabilities Act (ADA), which prohibits discrimination on the basis of 
disability. Centralina Council of Governments will make reasonable accommodations in all programs/services to enable participation by an 
individual with a disability who meets essential eligibility requirements. Centralina Council of Governments’ programs will be available in the 
most integrated setting for each individual. If any accommodations are necessary for participation, please contact the Clerk to the Board, 525 
North Tryon Street, 12th Floor Charlotte, NC, bblackwell@centralina.org or phone (704) 348-2728. Please allow 72 hours advance notice for 
preparation.  Visit our website:  www.centralina.org. 
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525 North Tryon Street – 12th Floor 
Charlotte, North Carolina 28202 

Phone: 704‐372‐2416   Fax: 704‐347‐4710 
www.centralina.org 

 
Equal Opportunity/Affirmative Action Employer. Auxiliary aids and services available upon request to individuals with disabilities. 

MEM  O
 

   
To:  All Staff 

tive Director
duct

From: Jim Prosser, Execu
e: R CCOG Code of Con  
Date:  January 30, 2012 
 
 
The attached “Code of Conduct” document highlights additions  to CCOG policy  that are effective 
mmediately as  they apply  to CCOG staff.   Provisions applying  to  the Board of Delegates will be i
proposed for Board approval at the Board’s February 8, 2012 meeting.   
 
These new policy provisions combine with the existing “Conflicts of Interest” policy provisions to 
enact a unified “Code of Conduct” and to ensure that our policies are in compliance with terms and 
onditions  governing  our  recently‐awarded  Sustainable  Communities  Regional  Planning  Grant c
from HUD.   
 
Please note in particular the disciplinary actions for violations of this policy by staff, which refers 
to existing Policy on Disciplinary Actions in the CCOG Personnel Manual. A copy of the pertinent 
sections of the Personnel Manual is also attached. 
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525 North Tryon Street – 12th Floor 
Charlotte, North Carolina 28202 

Phone: 704‐372‐2416   Fax: 704‐347‐4710 
www.centralina.org 

 
Equal Opportunity/Affirmative Action Employer. Auxiliary aids and services available upon request to individuals with disabilities. 

Code of Conduct 
Board of Delegates Adopted: August 12, 2009 

Revised and Approved by the Board of Delegates: February 8, 2012 
 

POLICY:   
The Code of Conduct covers a wide range of business practices and procedures.  It does not cover every  issue 
that may arise, but sets out basic principles to guide all CCOG employees and members of its Board of Delegates. 
All  employees  and  Board  of  Delegates  must  conduct  themselves  accordingly  and  seek  to  avoid  even  the 
appearance of improper behavior.  
 
CCOG Employees and Board of Delegates are responsible for understanding policy requirements and reporting 
any suspected violations of law, this code, or CCOG policy.  
 
Those who violate the standards of this policy will be subject to disciplinary action, including possible dismissal. 
Furthermore,  violations  of  this  code  may  also  be  violations  of  the  law  and  may  result  in  civil  or  criminal 
penalties.  
 
PROCEDURE:  
Equal Opportunity and Anti­Discrimination 
Centralina  Council  of  Governments  is  an  Equal  Employment  Opportunity  employer.  It  is  against 
Centralina’s policy for any employee to discriminate against an applicant for employment or an employee 
on  the  basis  of  race,  color,  religious  creed,  gender,  age,  sexual  orientation,  national  origin,  genetic 
predisposition, or any other classification protected by applicable discrimination laws.  
 
Furthermore, no employee of CCOG is to discriminate against any applicant or fellow employee on the basis 
of  a disability or  status as a disabled veteran or veteran of  the Vietnam era. CCOG will make  reasonable 
accommodations, including modification of organizational policies and procedures in appropriate cases for 
qualified individuals with disabilities, if CCOG can do so without undue hardship.  
 
This policy of Equal Employment Opportunity applies to all policies and procedures relating to recruitment 
and  hiring,  compensation,  benefits,  termination  and  all  other  terms  and  conditions  of  employment. 
Employees' questions or concerns should be referred to the Human Resources Designee. 
 
Appropriate disciplinary action will be taken against any employee who willfully violates this policy up to 
and including termination. 
 
Conflicts of Interest 
entralina COG actively prohibits any actual or appearance of conflict of  interest with clients,  the community, C
member governments or within the organization by employees and members of the Board of Delegates. 
 
A conflict of interest is considered an actual or perceived interest by a staff member in an action that results in 
(or could potentially result in) personal or professional gain.  
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525 North Tryon Street – 12th Floor 
Charlotte, North Carolina 28202 

Phone: 704‐372‐2416   Fax: 704‐347‐4710 
www.centralina.org 

 
Equal Opportunity/Affirmative Action Employer. Auxiliary aids and services available upon request to individuals with disabilities. 

I
a
 

t  is  not possible  to  list  every  activity  or  relationship  that would  create  a  conflict  of  interest  but  examples of 
ctivities that violate this policy include the following: 

o t An employees’ interest in an outside business which conflict or appears to conflict with their ability to ac
and make independent decisions in the best interest of Centralina; 

o Emp y rd soliciting or accepting lo ees, members of employee’s immediate family, and members of the Boa
gifts o, m ney or gratuities (in excess of minimal value)from the following: 

a. Persons receiving benefits or services from the organization; 
  the 
 

b. Any person or organization performing or seeking to perform services under contract with
organization; and 

it from the actions of any employee of the c. Persons who are otherwise in a position to benef

o 
organization. 

Using the resources of Centralina COG for personal gain; 
o Using your position at Centralina COG for personal advantage 

 
Any violation of this policy by a CCOG employee is subject to review under CCOG’s Policy on Disciplinary Actions 
which are found in the CCOG Personnel Policy Manual.  
 
Any violation of this policy by the Executive Director will be referred to the Board of Delegates.   
 
Any violation of this policy by any member or members of the CCOG Board of Delegates will face appropriate 
action by the rest of the Board Members and in accordance with jurisdictional Code of Ethics policies.   
 
ote: The conflict of interest policy described above, may be superseded by higher requirements established by 
xternal funding sources or grant requirements.  
N
e
 
Honoraria 
Employees may, with the prior written approval of their Executive Director, receive honoraria for lectures and 
other such activities while on personal days, annual leave, or leave without pay. If the employee is acting in any 
fficial capacity, honoraria received by an employee in connection with activities relating to employment with 
he CCOG are to be paid to Centralina. 
o
t
 
Outside Employment 
This expectation is in addition to the requirement to notify and seek approval for outside employment. If there is 
a doubt about an actual or apparent conflict of interest, the employee should discuss it with his/her supervisor 
and/or the Executive Director. A Board Member should discuss any actual or apparent conflicts of interest with 
the Chairman of the Council of Governments. 
 
Record­Keeping, Financial Controls and Disclosures 
CCOG requires honest, accurate and timely recording and reporting of information in order to make responsible 
business decisions. 
 
All business expense accounts must be documented and recorded accurately in a timely manner. If you are not 
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sure whether a certain expense is legitimate, please ask the Finance Director. Policy guidelines are also available 
from the HR Coordinator. 
 
All of the organization’s books, records, accounts and financial statements must be maintained in reasonable 
detail; must appropriately reflect the organization’s transactions; must be promptly disclosed in accordance 
with any applicable laws or regulations; and must conform both to applicable legal requirements and to the 
organization’s system of internal controls. 
 
Confidentiality 
Employees and members of the Board of Delegates must maintain the confidentiality of proprietary information 
entrusted to them by the organization or its customers/clients, except when disclosure is authorized in writing 
by the Executive Director or required by laws or regulations. Proprietary information includes all non‐public 
information that might be of use to competitors or harmful to the Company or its customers/clients if disclosed. 
It includes information that customers/clients have entrusted to us. The obligation to preserve proprietary 
information continues even after employment ends. 

FOR MORE INFORMATION CONTACT: Executive Director 
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UNSATISFACTORY JOB PERFORMANCE AND
FAILURE IN PERSONAL CONDUCT

SECTION 1: Unsatisfactory Performance

A. Unsatisfactory Job Performance Defined

B. Communication andWarning Procedures

SECTION 2: Failure in Personal nductCo
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SECTION 3: Disciplinary Actions

A. Disciplinary Suspension

B. Immediate Disciplinary Suspension
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C. Non Disciplinary Suspension

D. Dismissal
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SECTION 4: Employee Appeal
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2012 CHIQUITA CLASSIC 
  
The Nationwide Tour's Chiquita Classic is coming to the Club at Longview in Weddington Sept. 
27-30.  The 72-hole, 156-player event will be televised by The Golf Channel and will come late 
in the Nationwide Tour season when players are trying to lock down spots in the top 25 on the 
money list which will qualify them for the PGA Tour in 2013.  Chiquita announced in November 
it would move its headquarters to Charlotte from Cincinnati.  The company has a three-year 
sponsorship agreement with the Nationwide Tour event at the Jack Nicklaus-designed golf 
course.   
 
 

2012 DEMOCRATIC NATIONAL CONVENTION 
 
The 2012 Democratic National Convention will be held the week of September 3, 2012 in 
Charlotte. 
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               TOWN OF WEDDINGTON  
N           MEMORANDUM 

DATE: 2/13/12 

TO: MAYOR 

TOWN COUNCIL   

CC: AMY MCCOLLUM, TOWN CLERK  

FROM: JORDAN COOK, ZONING ADMINISTRATOR/PLANNER 

RE: UPDATE FROM PLANNING/ZONING OFFICE   

 
• Construction of the NC 84 Weddington-Matthews Road Dual Lane Roundabout should 

begin this summer.  NCDOT plans to begin construction as soon as schools are out.   
 
NCDOT Division 10 Engineer Barry Moose will be at this meeting to discuss additional 
items in or around the roundabout.  Those items are sidewalks along Weddington Road, 
irrigation in the roundabout and additional street lighting.   

 
• NCDOT plans to start construction of the Weddington Church Road relocation in March.  

All environmental permits have been approved and the construction contract will soon be 
awarded. 

 
• Planning staff is currently working with the TCC, MUMPO and NCDOT on the CTP 

(Comprehensive Transportation Plan).  Several meetings have occurred and all of the 
LARTP recommendations are on the CTP.  The CTP should go to MUMPO in July 2012 
for approval and to the NCDOT Board in September 2012 for final approval. 

 
• The Town has received a petition for voluntary annexation of 6.177 acres located at the 

northwest corner of Providence Road and New Town Road.  This area includes three 
commercial parcels with existing commercial uses.      
 

• The Town Council approved the following text amendment at their January 9th meeting: 
o Building Mounted Signs 
o Connection to Public Water Lines 

 
• The following text amendments will be on the March 12th Town Council agenda: 

o Luminous/Lighted Signs 
o Freestanding Ground Signs 

 
• The following items may be on the February 27th Planning Board agenda for discussion: 

o The discussions on shopping center signage. 
o Agritourism Definition clarifications 
o Agricultural Use Definition clarifications 
o Miniature Horse Text Amendment 
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For the Month of:  March 2011

Events By Nature

Union County Sheriff's Office Date of Report

4/4/2011

 3:33:59PM

Event Type Total

911 HANG UP  20

911 MISDIAL  2

911 SILENT OPEN LINE  5

ACCIDENT EMD  1

ACCIDENT PD COUNTY NO EMD  13

ACCIDENT PD MUNICIPAL  1

ALARMS  EPD  30

ALARMS LAW  1

ANIMAL BITE REPORT LAW  1

ANIMAL COMP SERVICE CALL LAW  12

ANIMAL LOST STRAY UNWNTD LAW  1

ANIMAL NUISANCE CALL LAW  3

ASSIST EMS OR FIRE  1

ATTEMPT TO LOCATE  2

BOLO  11

BURGLARY EPD  2

BUSINESS CHECK  60

CALL BY PHONE  11

CHECK POINT LAW  1

COM SERVICE PROGRAM  1

DANGEROUS ANIMAL EPD  1

DEBRIS IN ROADWAY  1

DISTURB NUISANCE NOISE EPD  1

DISTURB NUISANCE SML GRP EPD  1

DISTURBANCE OR NUISANCE  1

DOMESTIC DISTURB VIOLENCE EPD  3

DOMESTIC DISTURBANCE  1

ESCORT  5
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Event Type Total

FOLLOW UP INVESTIGATION  5

FOOT PATROL  2

FRAUD DECEPTION EPD  2

FRAUD DECEPTION FORGERY  1

FUNERAL ESCORT  1

GENERAL ASSIST FOR OTHERS  2

HARASSMENT STALKING THREATS  1

INVESTIGATION  12

KEEP THE PEACE REQUEST  1

LARCENY THEFT  3

LIVE STOCK ON HIGHWAY  1

LOST STRAY UNWANTED ANIMAL EPD  2

MEET REQUEST NO REFERENCE GIVN  1

MOTORIST ASSIST  3

NC DOT MISCELLANEOUS  3

NOISE COMPLAINT  2

NON URGENT CHECK WELFARE EPD  2

OUTSIDE FIRE EFD NONBRUSH  1

OVERDOSE POISONING EMD  1

PAST PD VANDLSM MISCHIEF EPD  2

PAST THEFT EPD  6

PD VANDALISM SML GRP  EPD  1

PREVENTATIVE PATROL  88

PROP DAMAGE VANDALISM MISCHIEF  1

REFERAL OR INFORMATION CALL  1

REPOSESSION OF PROPERTY  1

RESIDENTIAL CHECK  4

SERVE CRIMINAL SUBPOENA  6

SERVE CRIMINAL SUMMONS  1

SERVE EVICTION NOTICE  1

SERVE WARRANT  6

SHOTS FIRED HEARD ONLY EPD  2
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Event Type Total

SHOTS FIRED SEEN UNSEEN  1

SHOTS FIRED SUSPCT WEAPNS EPD  1

SUBPOENA CIVIL PAPER  1

SUSP CIRCUMSTANCES EPD  3

SUSP WANTED VEHICLE EPD  8

SUSPICIOUS PERSON EPD  4

SUSPICIOUS VEHICLE  7

TEST PLEASE LIMIT THESE  5

THEFT FROM VEHICLE  1

TRAFF VIOLATION COMPLAIN EPD  1

TRAFFIC HAZARD  1

TRAFFIC STOP  30

TRAFFIC VIOLATION COMPLAINT  1

TRANSPORT ALL LAW  1

TRESPASS UNWANTED EPD  3

URGENT CHECK THE WELFARE EPD  2

VEHICLE FIRE EFD  1

VEHICLE THEFT EPD  1

WANTED PERSON EPD  1

 432Total Calls for Month:
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Weddington

1/2012
Incident IDUCR Code Description Date of Report

220

220 BREAKING/ENTERING-MISD 1/2/12 201200035

220 BREAKING/ENTERING-FELONY 1/6/12 201200131

220 BREAKING/ENTERING-FELONY 1/9/12 201200222

220 BREAKING/ENTERING-FELONY 1/20/12 201200505

 4Total:

23F

23F BEL / THEFT FROM MOTOR VEHICLE 1/26/12 201200655

23F BEL / THEFT FROM MOTOR VEHICLE 1/26/12 201200660

 2Total:

23H

23H LARCENY-MISDEMEANOR 1/4/12 201200073

23H LARCENY-MISDEMEANOR 1/13/12 201200331

23H LARCENY-MISDEMEANOR 1/27/12 201200719

 3Total:

26A

26A FINANCIAL CARD FRAUD 1/2/12 201200027 Unfounded

 1Total:

290

290 INJURY TO REAL PROPERTY 1/2/12 201200035

290 INJURY TO REAL PROPERTY 1/9/12 201200222

290 INJURING BUILDINGS & FENCES 1/27/12 201200719

 3Total:

90A

90A WORTHLESS CHECK 1/10/12 201200233

90A WORTHLESS CHECK 1/10/12 201200233

 2Total:

999

999 INVESTIGATION 1/2/12 201200041

999 ANIMAL NUISANCE 1/10/12 201200234

999 INVESTIGATION 1/19/12 201200451

999 FOUND PROPERTY 1/23/12 201200595

 4Total:

 19Monthly Crime Total
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 4:24 PM
 02/09/12
 Cash Basis

 Providence Volunteer Fire Department
 Income & Expense Budget Performance

 January 2012

Jan 12 Budget $ Over Budget Jul '11 - Jan 12 YTD Budget $ Over Budget

Ordinary Income/Expense
Income
110 · Subsidies
111 · Mecklenburg Cty 5,416.67 5,416.66 0.01 43,333.36 37,916.70 5,416.66
112 · Union County 1,800.00 1,800.00 0.00 12,675.00 12,600.00 75.00
114 · Town of Weddington - Day Staff 28,283.50 17,166.66 11,116.84 67,028.92 120,166.70 -53,137.78
115 · Town of Weddington - Night Staf 12,096.00 2,500.00 9,596.00 36,174.58 17,500.00 18,674.58

Total 110 · Subsidies 47,596.17 26,883.32 20,712.85 159,211.86 188,183.40 -28,971.54

120 · Dues & Fees
121 · Union County Fire Fees 25,028.28 10,000.00 15,028.28 103,989.09 70,000.00 33,989.09

Total 120 · Dues & Fees 25,028.28 10,000.00 15,028.28 103,989.09 70,000.00 33,989.09

130 · Vol Donations
134 · Other 0.00 1,386.00 2,000.00 -614.00
130 · Vol Donations - Other 0.00 0.00 500.00 -500.00

Total 130 · Vol Donations 0.00 1,386.00 2,500.00 -1,114.00

140 · Other Income
142 · Fire Fighters' Relief Fund 0.00 5,089.99 5,000.00 89.99
143 · Fuel Tax Refund 0.00 0.00 1,000.00 -1,000.00
144 · Sales Tax Refund 0.00 3,340.99 3,000.00 340.99
145 · Interest 1.00 4,716.68 2,000.00 2,716.68
147 · Medic-EMS Reimbursement 1,068.60 1,000.00 68.60 7,377.45 7,000.00 377.45
148 · Firemen Relief Interest 1.46 9.41
155 · Christmas Fundraising Income 0.00 7,677.00
156 · Newsletter Income 1,095.00 7,340.00

Total 140 · Other Income 2,166.06 1,000.00 1,166.06 35,551.52 18,000.00 17,551.52

150 · Uncategorized Income 0.00 627.32

Total Income 74,790.51 37,883.32 36,907.19 300,765.79 278,683.40 22,082.39

Expense
200 · Administration
202 · Legal Fees 0.00 220.00
209 · Annual Dinner/Award 3,278.98 500.00 2,778.98 3,674.91 3,500.00 174.91
210 · Fire Chief Discretionary 274.93 166.66 108.27 467.96 1,166.70 -698.74
211 · Bank Charges & Credit Card Fees 5.25 20.83 -15.58 89.25 145.85 -56.60
212 · Prof Fees 300.00 333.33 -33.33 2,100.00 2,333.35 -233.35
214 · Off Supplies 91.89 208.33 -116.44 327.43 1,458.35 -1,130.92
215 · Printing/Newsletter 0.00 166.66 -166.66 1,240.44 1,166.70 73.74
216 · Postage 18.48 41.66 -23.18 778.38 291.70 486.68
217 · Dues, Subscriptions, & Internet 900.00 41.66 858.34 1,596.65 291.70 1,304.95
218 · Fire Fighters' Association 0.00 41.66 -41.66 90.00 291.70 -201.70
219 · Miscellaneous 0.00 416.66 -416.66 327.20 2,916.70 -2,589.50

Total 200 · Administration 4,869.53 1,937.45 2,932.08 10,912.22 13,562.75 -2,650.53

220 · Insurance
223 · Vol. Fire Fighters' Workers Com 0.00 625.00 -625.00 0.00 4,375.00 -4,375.00
224 · Commercial Package 0.00 1,666.66 -1,666.66 22,019.00 11,666.70 10,352.30

Total 220 · Insurance 0.00 2,291.66 -2,291.66 22,019.00 16,041.70 5,977.30
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 4:24 PM
 02/09/12
 Cash Basis

 Providence Volunteer Fire Department
 Income & Expense Budget Performance

 January 2012

Jan 12 Budget $ Over Budget Jul '11 - Jan 12 YTD Budget $ Over Budget

225 · Drug Testing/Physical Exams 210.00 416.66 -206.66 1,430.00 2,916.70 -1,486.70
230 · Taxes
231 · Sales Taxes
232 · Meck CO. 85.05 125.00 -39.95 2,486.36 875.00 1,611.36
233 · Union County 0.00 125.00 -125.00 677.05 875.00 -197.95
239 · Electricity & Telecommunication 0.00 73.56

Total 231 · Sales Taxes 85.05 250.00 -164.95 3,236.97 1,750.00 1,486.97

236 · Property Tax 0.00 8.33 -8.33 100.00 58.35 41.65
237 · Freight 0.00 8.33 -8.33 0.00 58.35 -58.35

Total 230 · Taxes 85.05 266.66 -181.61 3,336.97 1,866.70 1,470.27

300 · Build Maintenance
310 · Cleaning 0.00 41.66 -41.66 250.00 291.70 -41.70
320 · Landscaping & Lawn Care 200.00 208.33 -8.33 1,270.00 1,458.35 -188.35
330 · Trash and Landfill 117.97 41.66 76.31 353.91 291.70 62.21
340 · Pest Control 0.00 41.66 -41.66 228.00 291.70 -63.70
350 · Maintenance Supplies 0.00 333.33 -333.33 603.79 2,333.35 -1,729.56
351 · Furniture 0.00 166.66 -166.66 297.77 1,166.70 -868.93
360 · Repairs 268.90 1,000.00 -731.10 4,581.56 7,000.00 -2,418.44

Total 300 · Build Maintenance 586.87 1,833.30 -1,246.43 7,585.03 12,833.50 -5,248.47

400 · Utilities
410 · Electric 663.85 750.00 -86.15 5,083.60 5,250.00 -166.40
420 · Natural Gas 0.00 291.66 -291.66 489.38 2,041.70 -1,552.32
430 · Telephone 481.52 416.66 64.86 3,048.62 2,916.70 131.92
440 · Water 0.00 41.66 -41.66 238.75 291.70 -52.95

Total 400 · Utilities 1,145.37 1,499.98 -354.61 8,860.35 10,500.10 -1,639.75

500 · Fire Fighters' Equip/Training
510 · Clothing
512 · Dress Uniforms 222.73 291.66 -68.93 456.60 2,041.70 -1,585.10
513 · Clothing - Other 0.00 291.66 -291.66 108.52 2,041.70 -1,933.18

Total 510 · Clothing 222.73 583.32 -360.59 565.12 4,083.40 -3,518.28

520 · Equipment
521 · Radios\ Pagers - New 904.00 250.00 654.00 2,258.90 1,750.00 508.90
522 · Radios\ Pagers - Maintenance 118.91 83.33 35.58 1,061.30 583.35 477.95
523 · Equipment - New 0.00 750.00 -750.00 11,739.04 5,250.00 6,489.04
524 · Equipment - Maintenance 360.00 416.66 -56.66 2,540.24 2,916.70 -376.46
525 · Firefighting Supplies 0.00 208.33 -208.33 4,490.93 1,458.35 3,032.58

Total 520 · Equipment 1,382.91 1,708.32 -325.41 22,090.41 11,958.40 10,132.01

526 · PPE (Personal Protective Equip) 85.40 2,083.33 -1,997.93 15,482.53 14,583.35 899.18
530 · Medical
532 · Supplies 13.59 208.33 -194.74 154.06 1,458.35 -1,304.29
533 · Waste 119.75 125.00 -5.25 801.73 875.00 -73.27

Total 530 · Medical 133.34 333.33 -199.99 955.79 2,333.35 -1,377.56

540 · Training
541 · Seminars 0.00 208.33 -208.33 0.00 1,458.35 -1,458.35
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 Providence Volunteer Fire Department
 Income & Expense Budget Performance

 January 2012

Jan 12 Budget $ Over Budget Jul '11 - Jan 12 YTD Budget $ Over Budget

542 · Books 0.00 166.66 -166.66 0.00 1,166.70 -1,166.70
543 · PR Literature 0.00 125.00 -125.00 0.00 875.00 -875.00
544 · Other 640.00 653.90

Total 540 · Training 640.00 499.99 140.01 653.90 3,500.05 -2,846.15

Total 500 · Fire Fighters' Equip/Training 2,464.38 5,208.29 -2,743.91 39,747.75 36,458.55 3,289.20

600 · Fire Engines
620 · '99 Southern Coach Eng #322 0.00 1,250.00 -1,250.00 506.18 8,750.00 -8,243.82
640 · '03 Red Diamond #324 0.00 500.00 -500.00 2,881.86 3,500.00 -618.14
650 · '02 Ford Quesco Brush #326 0.00 166.66 -166.66 703.44 1,166.70 -463.26
660 · '95 Intern\Hackney Squad #32 0.00 416.66 -416.66 1,490.76 2,916.70 -1,425.94
680 · '06 KME Pumper #321 0.00 1,333.33 -1,333.33 12,742.45 9,333.35 3,409.10
681 · Diesel Fuel 1,303.48 1,000.00 303.48 6,080.44 7,000.00 -919.56
682 · Gasoline 0.00 16.66 -16.66 0.00 116.70 -116.70
683 · Cleaning Supplies 0.00 83.33 -83.33 0.00 583.35 -583.35
684 · Miscellaneous Parts 0.00 83.33 -83.33 598.13 583.35 14.78
685 · Fire Engines - Other 0.00 500.00 -500.00 4,709.65 3,500.00 1,209.65

Total 600 · Fire Engines 1,303.48 5,349.97 -4,046.49 29,712.91 37,450.15 -7,737.24

800 · Firefighters Payroll
801 · Payroll - Day Shift (Hourly) 12,520.50 15,333.33 -2,812.83 87,421.25 107,333.35 -19,912.10
809 · Payroll - Day Shift (Stipend) 240.00 2,860.00
802 · Payroll - Night Shift (Hourly) 4,476.00 7,000.00 -2,524.00 33,145.50 49,000.00 -15,854.50
810 · Payroll - Night Shift (Stipend) 1,680.00 17,412.00
807 · Payroll Expenses - Training 0.00 2,880.00
808 · Payroll Expenses
FICA 1,447.14 1,500.00 -52.86 10,774.20 10,500.00 274.20
FUTA 0.00 83.33 -83.33 0.00 583.35 -583.35
SUTA 204.29 300.00 -95.71 2,015.74 2,100.00 -84.26
808 · Payroll Expenses - Other 58.50 250.00 -191.50 477.50 1,750.00 -1,272.50

Total 808 · Payroll Expenses 1,709.93 2,133.33 -423.40 13,267.44 14,933.35 -1,665.91

Total 800 · Firefighters Payroll 20,626.43 24,466.66 -3,840.23 156,986.19 171,266.70 -14,280.51

850 · Christmas Fundraising Expense 0.00 3,304.80 4,000.00 -695.20

Total Expense 31,291.11 43,270.63 -11,979.52 283,895.22 306,896.85 -23,001.63

Net Ordinary Income 43,499.40 -5,387.31 48,886.71 16,870.57 -28,213.45 45,084.02

Net Income 43,499.40 -5,387.31 48,886.71 16,870.57 -28,213.45 45,084.02
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 Providence Volunteer Fire Department
 Income & Expense Budget Performance

 January 2012

Ordinary Income/Expense
Income
110 · Subsidies
111 · Mecklenburg Cty
112 · Union County
114 · Town of Weddington - Day Staff
115 · Town of Weddington - Night Staf

Total 110 · Subsidies

120 · Dues & Fees
121 · Union County Fire Fees

Total 120 · Dues & Fees

130 · Vol Donations
134 · Other
130 · Vol Donations - Other

Total 130 · Vol Donations

140 · Other Income
142 · Fire Fighters' Relief Fund
143 · Fuel Tax Refund
144 · Sales Tax Refund
145 · Interest
147 · Medic-EMS Reimbursement
148 · Firemen Relief Interest
155 · Christmas Fundraising Income
156 · Newsletter Income

Total 140 · Other Income

150 · Uncategorized Income
Total Income

Expense
200 · Administration
202 · Legal Fees
209 · Annual Dinner/Award
210 · Fire Chief Discretionary
211 · Bank Charges & Credit Card Fees
212 · Prof Fees
214 · Off Supplies
215 · Printing/Newsletter
216 · Postage
217 · Dues, Subscriptions, & Internet
218 · Fire Fighters' Association
219 · Miscellaneous

Total 200 · Administration

220 · Insurance
223 · Vol. Fire Fighters' Workers Com
224 · Commercial Package

Total 220 · Insurance

Annual Budget

65,000.00
21,600.00

206,000.00
30,000.00

322,600.00

120,000.00

120,000.00

2,000.00
500.00

2,500.00

5,000.00
1,000.00
3,000.00
2,000.00

12,000.00

23,000.00

468,100.00

6,000.00
2,000.00

250.00
4,000.00
2,500.00
2,000.00

500.00
500.00
500.00

5,000.00

23,250.00

7,500.00
20,000.00

27,500.00
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 4:24 PM
 02/09/12
 Cash Basis

 Providence Volunteer Fire Department
 Income & Expense Budget Performance

 January 2012

225 · Drug Testing/Physical Exams
230 · Taxes
231 · Sales Taxes
232 · Meck CO.
233 · Union County
239 · Electricity & Telecommunication

Total 231 · Sales Taxes

236 · Property Tax
237 · Freight

Total 230 · Taxes

300 · Build Maintenance
310 · Cleaning
320 · Landscaping & Lawn Care
330 · Trash and Landfill
340 · Pest Control
350 · Maintenance Supplies
351 · Furniture
360 · Repairs

Total 300 · Build Maintenance

400 · Utilities
410 · Electric
420 · Natural Gas
430 · Telephone
440 · Water

Total 400 · Utilities

500 · Fire Fighters' Equip/Training
510 · Clothing
512 · Dress Uniforms
513 · Clothing - Other

Total 510 · Clothing

520 · Equipment
521 · Radios\ Pagers - New
522 · Radios\ Pagers - Maintenance
523 · Equipment - New
524 · Equipment - Maintenance
525 · Firefighting Supplies

Total 520 · Equipment

526 · PPE (Personal Protective Equip)
530 · Medical
532 · Supplies
533 · Waste

Total 530 · Medical

540 · Training
541 · Seminars

Annual Budget

5,000.00

1,500.00
1,500.00

3,000.00

100.00
100.00

3,200.00

500.00
2,500.00

500.00
500.00

4,000.00
2,000.00

12,000.00

22,000.00

9,000.00
3,500.00
5,000.00

500.00

18,000.00

3,500.00
3,500.00

7,000.00

3,000.00
1,000.00
9,000.00
5,000.00
2,500.00

20,500.00

25,000.00

2,500.00
1,500.00

4,000.00

2,500.00
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 4:24 PM
 02/09/12
 Cash Basis

 Providence Volunteer Fire Department
 Income & Expense Budget Performance

 January 2012

542 · Books
543 · PR Literature
544 · Other

Total 540 · Training

Total 500 · Fire Fighters' Equip/Training

600 · Fire Engines
620 · '99 Southern Coach Eng #322
640 · '03 Red Diamond #324
650 · '02 Ford Quesco Brush #326
660 · '95 Intern\Hackney Squad #32
680 · '06 KME Pumper #321
681 · Diesel Fuel
682 · Gasoline
683 · Cleaning Supplies
684 · Miscellaneous Parts
685 · Fire Engines - Other

Total 600 · Fire Engines

800 · Firefighters Payroll
801 · Payroll - Day Shift (Hourly)
809 · Payroll - Day Shift (Stipend)
802 · Payroll - Night Shift (Hourly)
810 · Payroll - Night Shift (Stipend)
807 · Payroll Expenses - Training
808 · Payroll Expenses
FICA
FUTA
SUTA
808 · Payroll Expenses - Other

Total 808 · Payroll Expenses

Total 800 · Firefighters Payroll

850 · Christmas Fundraising Expense
Total Expense

Net Ordinary Income

Net Income

Annual Budget

2,000.00
1,500.00

6,000.00

62,500.00

15,000.00
6,000.00
2,000.00
5,000.00

16,000.00
12,000.00

200.00
1,000.00
1,000.00
6,000.00

64,200.00

184,000.00

84,000.00

18,000.00
1,000.00
3,600.00
3,000.00

25,600.00

293,600.00

4,000.00

523,250.00

-55,150.00

-55,150.00
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 4:22 PM
 02/09/12
 Cash Basis

 Providence Volunteer Fire Department
 Balance Sheet

 As of January 31, 2012
Jan 31, 12

ASSETS
Current Assets

Checking/Savings
Checking Accounts

BB&T Checking-5119 126,033.86
BOA Payroll-7449 35,192.42

Total Checking Accounts 161,226.28

CD - BBT - 0094 (02/10/14) 119,487.22
CD - BBT - 0108 (02/10/14) 59,649.81
Firemen Relief-BOA-8254 34,437.74

Total Checking/Savings 374,801.05

Total Current Assets 374,801.05

Fixed Assets
Air Packs 73,087.70
Bauer Vertecon Air Compressor 40,000.00
Commercial Protector System 2,112.50
Dexter T-400 Washer\Extractor 3,611.00
Fire Fighter Main Equipment 2,448.00
Groban Electric Generator 5,000.00
Ladder Truck Building 32,452.08

Total Fixed Assets 158,711.28

Other Assets
1996 Internat'l #32 119,365.76
1999 SouthCo #322 274,231.58
2002 Ford #326 44,029.33
2003 Red Diamond #324 240,302.00
2006 KME Pumper #321 400,555.50
Building 346,812.09
Equip 27,615.37
Land 12,590.00
X Accum Depr -1,019,298.00

Total Other Assets 446,203.63

TOTAL ASSETS 979,715.96

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2100 · Payroll Liabilities 4,876.26

Total Other Current Liabilities 4,876.26

Total Current Liabilities 4,876.26

Total Liabilities 4,876.26

Equity
3900 · Retained Earnings 957,969.13
Net Income 16,870.57

Total Equity 974,839.70
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 4:22 PM
 02/09/12
 Cash Basis

 Providence Volunteer Fire Department
 Balance Sheet

 As of January 31, 2012
Jan 31, 12

TOTAL LIABILITIES & EQUITY 979,715.96
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TOWN OF 
W E D D I N G T O N 

 
MEMORANDUM 

 
TO:   Mayor and Town Council 
    
FROM:  Kim Woods, Tax Collector 
 
DATE:  February 3, 2012 
  
SUBJECT:  Monthly Report – January 2012  
 

Transactions:  
<5.00 Adjustments  $(54.71) 
Balance Adjustment  $(5.05) 
2011 Interest Charges  $1014.78 
Penalty and Interest Payments  $(94.76) 
Refunds  $519.55 
Releases  $(134.73) 
Overpayments  $(25.00) 
 
 

 

Taxes Collected:  
2011 $(75816.75) 
2010 $(928.62) 
  
As of January 31, 2012; the following taxes remain  
Outstanding: 
2002 $82.07 
2003 $160.16 
2004  $159.59 
2005  $291.65 
2006  $180.70 
2007  $200.32 
2008 $2945.33 
2009 $4178.61 
2010 $6735.93 
2011 $46423.92 
  
Total Outstanding: $61358.28 

   
  First Delinquent Tax Notices Mailed 
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 TOWN OF WEDDINGTON 
 REVENUE & EXPENDITURE STATEMENT BY DEPARTMENT 
 FY 2011-2012 
 01/01/2012 TO 01/31/2012 
 CURRENT PERIOD YEAR-TO-DATE BUDGETED % BUDGET REM
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 REVENUE: 
 10-3101-110  AD VALOREM TAX - CURRENT 75,099.92 523,676.45 550,000.00 
 10-3102-110  AD VALOREM TAX - 1ST PRIOR Y 928.62 7,186.56 5,000.00 -44
 10-3103-110  AD VALOREM TAX - NEXT 8 YRS  0.00 1,275.31 1,000.00 -28
 10-3110-121  AD VALOREM TAX - MOTOR VEH 3,457.58 16,949.31 30,000.00 44
 10-3115-180  TAX INTEREST 71.91 510.84 1,750.00 71
 10-3231-220  LOCAL OPTION SALES TAX REV -  10,417.85 59,261.52 120,000.00 51
 10-3322-220  BEER & WINE TAX 0.00 0.00 48,750.00 100
 10-3324-220  UTILITY FRANCHISE TAX 0.00 226,127.70 450,000.00 50
 10-3340-400  ZONING & PERMIT FEES 1,260.00 7,130.00 10,000.00 29
 10-3350-400  SUBDIVISION FEES 0.00 0.00 1,000.00 100
 10-3830-891  MISCELLANEOUS REVENUES 170.00 13,851.65 1,500.00 -823
 10-3831-491  INVESTMENT INCOME 167.23 554.27 21,020.00 97
 TOTAL REVENUE 91,573.11 856,523.61 1,240,020.00 31
 
 
 AFTER TRANSFERS 91,573.11 856,523.61 1,240,020.00 
 4110 GENERAL GOVERNMENT 
 EXPENDITURE: 
 10-4110-126  FIRE DEPT SUBSIDIES 0.00 108,203.50 236,520.00 54
 10-4110-128  POLICE PROTECTION 0.00 54,152.25 220,000.00 75
 10-4110-192  ATTORNEY FEES 9,761.98 56,166.76 110,000.00 49
 10-4110-195  ELECTION EXPENSE 7,440.53 9,271.03 10,825.00 14
 10-4110-340  EVENTS & PUBLICATIONS 1,720.39 26,274.43 27,750.00 
 10-4110-495  OUTSIDE AGENCY FUNDING 0.00 0.00 4,000.00 100
 TOTAL EXPENDITURE 18,922.90 254,067.97 609,095.00 58
 
 
 BEFORE TRANSFERS -18,922.90 -254,067.97 -609,095.00 
 
 AFTER TRANSFERS -18,922.90 -254,067.97 -609,095.00 
 4120 ADMINISTRATIVE 
 EXPENDITURE: 
 10-4120-121  SALARIES - CLERK 5,553.64 38,299.85 67,500.00 43
 10-4120-123  SALARIES - TAX COLLECTOR 3,230.06 22,942.99 40,000.00 43
 10-4120-124  SALARIES - FINANCE OFFICER 570.54 4,397.54 10,500.00 58
 10-4120-125  SALARIES - MAYOR & TOWN COU 1,750.00 12,250.00 21,000.00 42
 10-4120-181  FICA EXPENSE 841.61 5,882.28 10,400.00 43
 10-4120-182  EMPLOYEE RETIREMENT 1,313.99 11,661.84 17,100.00 32
 10-4120-183  EMPLOYEE INSURANCE 1,479.00 10,279.05 18,000.00 43
 10-4120-184  EMPLOYEE LIFE INSURANCE 27.16 189.08 325.00 42
 10-4120-185  EMPLOYEE S-T DISABILITY 24.00 166.80 300.00 44
 10-4120-191  AUDIT FEES 7,800.00 7,800.00 8,100.00 
 10-4120-193  CONTRACT LABOR 0.00 284.00 5,000.00 94
 10-4120-200  OFFICE SUPPLIES - ADMIN 268.48 12,157.53 20,500.00 41
 10-4120-210  PLANNING CONFERENCE 0.00 0.00 2,500.00 100
 10-4120-321  TELEPHONE - ADMIN 264.62 950.48 1,575.00 40
 10-4120-325  POSTAGE - ADMIN 642.61 1,853.84 4,200.00 56
 10-4120-331  UTILITIES - ADMIN 377.41 2,088.24 4,725.00 56
 10-4120-351  REPAIRS & MAINTENANCE - BUIL 115.00 5,174.56 8,500.00 39
 10-4120-352  REPAIRS & MAINTENANCE - EQU 2,039.55 17,761.90 20,000.00 11
 10-4120-354  REPAIRS & MAINTENANCE - GRO 2,605.00 15,428.00 108,450.00 86
 10-4120-355  REPAIRS & MAINTENANCE - PES 110.00 330.00 750.00 56
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 10-4120-356  REPAIRS & MAINTENANCE - CUS 400.00 2,600.00 5,750.00 55
 10-4120-370  ADVERTISING - ADMIN 37.00 385.37 1,000.00 61
 10-4120-397  TAX LISTING & TAX COLLECTION 90.50 181.15 2,000.00 91
 10-4120-400  ADMINISTRATIVE:TRAINING 1,129.00 2,583.00 4,100.00 37
 10-4120-410  ADMINISTRATIVE:TRAVEL 691.14 3,001.29 6,500.00 54
 10-4120-450  INSURANCE 0.00 11,166.67 24,000.00 53
 10-4120-491  DUES & SUBSCRIPTIONS 25.00 12,509.00 18,000.00 31
 10-4120-498  GIFTS & AWARDS 579.75 1,369.08 1,500.00 
 10-4120-499  MISCELLANEOUS 547.16 3,053.47 2,000.00 -53
 TOTAL EXPENDITURE 32,512.22 206,747.01 434,275.00 52
 
 
 BEFORE TRANSFERS -32,512.22 -206,747.01 -434,275.00 
 
 AFTER TRANSFERS -32,512.22 -206,747.01 -434,275.00 
 4130 PLANNING & ZONING 
 EXPENDITURE: 
 10-4130-121  SALARIES - ZONING ADMINISTR 5,016.38 35,114.66 60,375.00 42
 10-4130-122  SALARIES - ASST ZONING ADMIN 397.80 1,161.00 2,500.00 54
 10-4130-123  SALARIES - RECEPTIONIST 1,546.86 11,121.40 22,575.00 51
 10-4130-124  SALARIES - PLANNING BOARD 1,450.00 8,950.00 17,500.00 49
 10-4130-125  SALARIES - SIGN REMOVAL 389.80 2,700.73 4,500.00 40
 10-4130-181  FICA EXPENSE - P&Z 673.28 4,517.22 8,000.00 44
 10-4130-182  EMPLOYEE RETIREMENT - P&Z 981.88 6,953.84 13,700.00 49
 10-4130-183  EMPLOYEE INSURANCE 1,479.00 10,426.95 19,500.00 4
 10-4130-184  EMPLOYEE LIFE INSURANCE 21.84 153.92 300.00 49
 10-4130-185  EMPLOYEE S-T DISABILITY 12.00 85.20 200.00 57
 10-4130-193  CONSULTING -240.00 17,514.62 15,000.00 -17
 10-4130-194  CONSULTING - COG 0.00 565.50 10,000.00 94
 10-4130-200  OFFICE SUPPLIES - PLANNING &  204.93 3,861.13 5,000.00 23
 10-4130-201  ZONING SPECIFIC OFFICE SUPPLI 0.00 0.00 2,500.00 100
 10-4130-215  HISTORIC PRESERVATION 0.00 0.00 500.00 100
 10-4130-220  TRANSPORTATION & IMPROVEM 14,158.47 5,127.18 3,000.00 -71
 10-4130-321  TELEPHONE - PLANNING & ZONI 264.63 1,068.25 1,575.00 32
 10-4130-325  POSTAGE - PLANNING & ZONING 642.62 1,884.22 4,200.00 55
 10-4130-331  UTILITIES - PLANNING & ZONING 377.42 2,088.33 4,725.00 56
 10-4130-370  ADVERTISING - PLANNING & ZON 37.00 305.63 1,000.00 69
 TOTAL EXPENDITURE 27,413.91 113,599.78 196,650.00 42
 
 
 BEFORE TRANSFERS -27,413.91 -113,599.78 -196,650.00 
 
 AFTER TRANSFERS -27,413.91 -113,599.78 -196,650.00 
 
 GRAND TOTAL  12,724.08 282,108.85 0.00 
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 ASSETS 
 
 ASSETS 
 10-1120-000  TRINITY CHECKING ACCOUNT 533,547.47 
 
 10-1120-001  TRINITY MONEY MARKET 806,537.35 
 
 10-1120-002  CITIZENS SOUTH CD'S 1,018,635.03 
 
 10-1170-000  NC CASH MGMT TRUST 529,504.95 
 
 10-1211-001  A/R PROPERTY TAX 46,423.92 
 
 10-1212-001  A/R PROPERTY TAX - 1ST YEAR PRIOR 6,735.93 
 
 10-1212-002  A/R PROPERTY TAX - NEXT 8 PRIOR YRS 8,198.43 
 
 10-1232-000  SALES TAX RECEIVABLE 1,309.29 
 
 10-1610-001  FIXED ASSETS - LAND & BUILDINGS 828,793.42 
 
 10-1610-002  FIXED ASSETS - FURNITURE & FIXTURES 14,022.92 
 
 10-1610-003  FIXED ASSETS - EQUIPMENT 134,876.46 
 
 TOTAL ASSETS 3,928,585.17 
 
 LIABILITIES & EQUITY 
 
 LIABILITIES 
 10-2120-000  BOND DEPOSIT PAYABLE 118,377.33 
 
 10-2155-000  HEALTH INSURANCE PAYABLE 5.00 
 
 10-2620-000  DEFERRED REVENUE - DELQ TAXES 6,735.93 
 
 10-2625-000  DEFERRED REVENUE - CURR YR TAX 46,423.92 
 
 10-2630-000  DEFERRED REVENUE-NEXT 8 8,198.43 
 
 TOTAL LIABILITIES 179,740.61 
 
 EQUITY 
 10-2620-001  FUND BALANCE - UNDESIGNATED 1,919,413.61 
 
 10-2620-003  FUND BALANCE-DESIG FOR CAP PROJECTS 569,629.30 
 
 10-2620-004  FUND BALANCE-INVEST IN FIXED ASSETS 977,692.80 
 
   CURRENT FUND BALANCE - YTD NET REV 282,108.85 
 
 TOTAL EQUITY 3,748,844.56 
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 TOTAL LIABILITIES & FUND EQUITY 3,928,585.17 
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