TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL MEETING
2013 BOARD RETREAT
February 22, 2013 —9:00 a.m.
Firethorne Country Club
Marvin, NC 28173
AGENDA

1. Open the Meeting

2. Prioritize Agenda and Set Ground Rules
3. Technology Update — Kevin Eves, VC3
4. Building a Community Through a YMCA

5. Public Safety
A. Discussion of Objectives for the Public Safety Committee for the Next 12 Months

6. Land Use Plan

7. Budget Discussions
. Budget Schedule
. Providence VFD Capital Improvement Plan
. Maintenance Items
. Sidewalk Maintenance
Town Events
Town Banners
. Discussion of Council Raises

QMoo wpr

8. Planning Items
A. Annexation Agreement
B. Temporary Use Permit Procedures
C. Agritourism/Agricultural Text Amendments

9. Miscellaneous Items
A. Develop Procedures for Town Expenditures
B. Allowing the Use of Credit/Debit Cards
C. Neighborhood Solicitation Ordinance
D. Weddington Heritage Tree Ordinance
E. Grants

10. Adjournment
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