TOWN OF WEDDINGTON
REGULAR PLANNING BOARD MEETING

WEDDINGTON TOWN HALL

DECEMBER 21, 2015 – 7:00 p.m.

MINUTES
The Planning Board of the Town of Weddington, North Carolina, met in a Regular Session in the Town Hall Council Chambers, 1924 Weddington Road, Weddington, NC  28104 on December 21, 2015, with Chairman Dorine Sharp presiding.  

Present:
Chairman Dorine Sharp, Vice-Chairman Rob Dow, Bruce Klink, Gerry Hartman, Brad Prillaman, Barbara Harrison, Jim Vivian, Town Planner Julian Burton and Administrative Assistant Tonya Goodson

Absent:
None
Visitors:
Nicki Bushon, Mike Kissel, Scott Herr, Chris Todd, Jeremia Murphy, Avery Ashby, Nancy Wilkins, Brian Caldwell

Mayor Bill Deter administered the Oaths of Office to Mrs. Barbara Harrison and Mr. Gerry Hartman prior to the opening of the meeting. 
Item No. 1. Open the Meeting.  Chairman Dorine Sharp opened the meeting at 7:01 pm. 

Item No. 2.  Determination of Quorum/Additions or Deletions to the Agenda.  There was a quorum.   
Item No. 3.  Administering of Oaths and Elections.  
A.  Oaths. This was done prior to the meeting.
B.  Election of Chairman and Vice-Chairman.  Vice Chairman Dow Rob nominated Chairman Sharp as Chairman.  Mr. Gerry Hartman seconded the nomination.

Vice-Chairman Dow moved to close the nominations.  Mr. Hartman seconded the motion with votes on both motions recorded as follows:

AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

Mr. Jim Vivian nominated Vice-Chairman Rob Dow as Vice Chairman. Mr. Hartman seconded the nomination. 
Mr. Hartman moved to close the nominations.  Mrs. Harrison seconded the motion, with votes on both motions recorded as follows:

AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

Item No. 4.  Approval of Minutes. 

A.  November 23, 2015 Regular Planning Board Meeting Minutes.  Vice-Chairman Dow moved to approve the minutes from November 23, 2015 as presented.  Dr. Bruce Klink seconded the motion, with votes recorded as follows:  

AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

Item No. 5.  Old Business. None
Item No. 6. New Business.
A. Consideration of Approval of 2016 Meeting Calendar. The Planning Board received the following 2016 meeting dates. 
SCHEDULE OF PLANNING BOARD MEETINGS - 2016
(4TH MONDAY OF EVERY MONTH)

	DATE
	TIME
	LOCATION

	January 25, 2016
	7:00 p.m.
	Town Hall Council Chambers

	February 22, 2016
	7:00 p.m.
	Town Hall Council Chambers

	March 28, 2016
	7:00 p.m.
	Town Hall Council Chambers

	April 25, 2016
	7:00 p.m.
	Town Hall Council Chambers

	May 23, 2016 
	7:00 p.m.
	Town Hall Council Chambers

	June 27, 2016
	7:00 p.m.
	Town Hall Council Chambers

	July 25, 2016
	7:00 p.m.
	Town Hall Council Chambers

	August 22, 2016
	7:00 p.m.
	Town Hall Council Chambers

	September 26, 2016
	7:00 p.m.
	Town Hall Council Chambers

	October 24, 2016
	7:00 p.m.
	Town Hall Council Chambers

	November 28, 2016
	7:00 p.m.
	Town Hall Council Chambers

	December 19, 2016 (Moved up one week – Christmas)
	7:00 p.m.
	Town Hall Council Chambers


Mrs. Harrison moved to accept the schedule for the Planning Board Meetings for 2016.  Mr. Jim Vivian seconded the motion, with votes recorded as follows:
AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

B. Review and Consideration of Sketch Plan application for conservation Subdivision, Carringdon. The Planning Board received the following memo from Town Planner Julian Burton along with the TIA Review.
MI Homes submits a subdivision sketch plan application for a 71 lot Residential Conservation Subdivision on 117.64 acres located at the intersection of Weddington-Matthews Road and Beulah Church Road/Hemby Road.

Application Information:

Date of Application:  November 10th, 2015

Applicant/Developer Name:  MI Homes

Parcel ID#:  06120012; 06120012A; 06120021

Property Location:  Weddington-Matthews Road and Hemby Road/Beulah Church Road 

Existing Zoning:  R-CD; R-40 (.98 acres)

Proposed Zoning:  R-CD (Conservation Subdivision through the Conditional Zoning process)

Existing Land Use:  Residential Conservation

Proposed Land Use:  Residential Conservation (CZ)

Project Size:  117.64 Acres

Plan Attachments:

C-000 – Overall project plan

C-001 – Yield Plan

C-002 – Conservation Sketch Plan

C-003 – Existing Resources and Site Analysis Plan

C-004 – Existing Resources and Site Analysis Plan – Aerial

C-005 – Existing Resources and Site Analysis Plan – Slope Analysis

Survey (pages 1-5) – Survey including required Tree Survey

Project Information:  
Carringdon is a proposed 71 lot subdivision on 117.64 acres.  The subdivision is located at the intersection of Weddington-Matthews Road and Hemby/Beulah Church Road and is being developed by MI Homes, as an R-CD conservation subdivision.  

A conservation subdivision must base the number of proposed lots on a yield plan per Section 46-42 of the Weddington Subdivision Ordinance.  This yield plan must show the number of lots that would be allowed if the tract was developed as a conventional subdivision with 40,000 square foot lots.  Conservation subdivisions shall be density neutral (same number of lots as would be permitted in a conventional subdivision).  The Yield Plan is shown on Sheet C-001 and the density of the entire project is .60 lots per acre.   

Conservation Land Summary:

Section 58-58 (4) of the Weddington Zoning Ordinance stipulates that a minimum of 50% of the gross acreage must be retained as conservation land.  Conservation lands must remain conservation lands in perpetuity.  This is often done by requiring conservation easements and/or review and approval of neighborhood CCR’s.  Conservation lands are broken down into three tiers and given different priorities.  Carringdon has provided 75.63 acres of conservation lands.  Easements and right-of-ways are not included within the conservation lands.  The conservation land breakdowns are shown on the conservation sketch plan (C-002).

Utilities

· Carringdon is to be served by Union County Public Water and Sewer, and will utilize the pump station planned for the major subdivision, The Falls at Weddington.

Access and Traffic Analysis

· The subdivision is accessed by entrances on either side of Weddington-Matthews Road.  The applicant has submitted a sketch plan to DOT, and worked through the Weddington TIA process with Town Staff and the Town’s traffic consultant, Justin Carroll.  Justin’s letter is included in your packet, and concludes that the turn lanes, already recommended by DOT should be sufficient to handle the impact of the development.  

· Staff has also communicated with DOT, and will ensure that the entrances have sufficient sightlines when traveling from both directions.

· Emergency Access Road: The east side of the development has an emergency access road which connects with Havenchase Drive in the Subdivision, Waybridge.  Staff confirmed that Havenchase Drive was intended to provide future connectivity to the adjacent property at the preliminary plat approval for Waybridge.  Waybridge is currently a gated community and the developer and/or the Waybridge HOA will be responsible for installing and maintaining a gate on Havenchase Drive.  Although the access road will not provide added connectivity to the public, it still creates a second entrance for emergency service vehicles and increases safety for both Waybridge and Carringdon subdivisions.
· PIMS

· PIMs were held on December 8th, and December 9th, both at Town Hall and on-site.  

· Questions were general in nature and did not indicate any significant concerns about development of the property.

· Summary of common questions:

· Will there be any access off Hemby Road for the west side of the development?
· DOT felt that an access point on Hemby Road would have a negative impact on
 
traffic flowing to and from Providence Road.
· What will be the price point?

· What is the impact on Schools?

· How many trees will there be within the landscape buffer?

· Will there be any change to the speed limit?

· Will there be sidewalks?

Additional Information:

· Planning Board review of the Sketch Plan is required only on conservation subdivisions.  Approval of the Sketch Plan is a precursor to the submission of a Preliminary Plat.  The Preliminary Plat will be reviewed by both the Planning Board and Town Council. 

· Lot 11 is the smallest lot at .28 acres.

· Lot 13 and 14 are the largest at .68 acres.

· Staff forwarded the sketch plan to Union County Schools, and they confirmed that all the schools servicing the subdivision had capacity.

Planning Board Action:

Approve/Approve with Conditions/Deny

Mr. Scott Herr gave an introduction of the company MI Homes.  

Town Planner Burton clarified that NCDOT is okay with left turns on both sides.  He has had conversations with Union County as to what it would take for future subdivisions to connect to the water.  Union County does not have a program set up.  They would consider the subdivision new as they would a new developer building a subdivision.  The existing subdivision would have to cover the cost of the infrastructure in order to connect.  Union County would be okay with that assuming the plan was accepted and it fit within the master plan.  
Mr. Hartman noticed that the west side density is much higher than the east side.  

Town Planner Burton – This has come up before when there is a proposed subdivision that is bisected by a thoroughfare.  In this case, a lot of the natural features are on one side or the other.  

Mr. Herr – We wanted to preserve as much of the tree area and wetlands on the east side of the property as possible.  The smaller parcel is a soybean field now.  

Mr. Hartman asked about the traffic plan and how people might be able to get to the other side.

Mr. Herr – There is no crosswalk.  We plan to have one mailbox for each section.   
Mr. Vivian asked if there was any consideration of the lots from the west side coming across to the east side in the vicinity of the most western park of the east side.

Mr. Herr said that most of the homes front onto one of these parks.  

Mr. Vivian suggested moving some would be an enhancement rather having it so close to the road.  

Dr. Klink questioned the 70% increase of homes on one side compared to the other side.

Mr. Herr said that MI is trying to preserve as many trees as possible.  They wanted there to be a critical mass of residents there.  26 homes is enough to feel like you are a part of a smaller community within a larger community. 

Dr. Klink prefers to see more open space and have it less dense on the western side.

Mr. Herr said he believes this site is in the North Carolina Forestry Program so the trees could be cut down anyway. 

Mr. Brad Prillaman had an issue with putting 26 lots on 26 acres on the west side.  He expressed that Weddington is known for large lots and plenty of open space and wanted the view shed preserved.  

The Planning Board wants the lots to be redistributed.

Mr. Chris Todd with Cole Jenest and Stone explained that the back lot lines will remain where they are.  
Chairman Sharp asked about lot 7 – isolated wet lands and how they would get a building pad in.

Mr. Todd – That is a non-jurisdictional isolated wetland.  It will be permitted through the Army Corps of Engineers.

Vice-Chairman Dow suggested the topography will be unpleasing on the west side because of total view.  He agrees that this is not what Weddington stands for.   He feels like this looks like two completely different subdivisions and feels the conservations lands are of no value to the people across the street.  

Chairman Sharp mentioned the neighborhood entrance is not going to be on conservation land.  It will need to be designated common open space.  

Mrs. Harrison asked Town Planner Burton to check into the widening of Weddington Matthews Road all the way to 84.  

The Planning Board determined the following Conditions of Approval:

· A minimum of 6 lots needs to be moved from the west parcel to east parcel

· Reconfigure the remaining lots to minimize the visual impact and density to the satisfaction of Town Planner Burton.
Vice Chairman Dow moved to approve the Sketch Plan application for Conservation Subdivision, Carringdon with the above conditions.  Mr. Hartman seconded the motion with votes recorded as follows: 

AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

C. Review and Consideration of Sketch Plan application for Conservation Subdivision, Sugar Magnolia. The Planning Board received the following memo from Town Planner Burton.

Bonterra Builders submits a subdivision sketch plan application for an 18 lot Residential Conservation Subdivision on 20.51 acres located off Weddington Road (Highway 84).

Application Information:

Date of Application:  September 1st, 2015

Applicant/Developer Name:  Bonterra Builders

Parcel ID#:  06156005; 06126004; 06126004A

Property Location:  Weddington Road 

Existing Zoning:  R-CD

Proposed Zoning:  R-CD (Conservation Subdivision through the Conditional Zoning process)

Existing Land Use:  Residential Conservation 

Proposed Land Use:  Residential Conservation (CZ)

Parcel Size:  20.51 acres.

Plan Attachments

Sheet 1 – Existing Conditions and Soil Types

Sheet 2 – Tree Survey

Sheet 3  – Aerial 

Sheet 4  – Vegetative Cover Map

Sheet 5 – Yield Plan

Sheet 6 – Conservation Plan

Project Information:  

Sugar Magnolia is a proposed 18 lot subdivision on 20.51 acres.  The subdivision is located on Weddington Road and is being developed by Bonterra Builders, as an R-CD conservation subdivision.  

A conservation subdivision must base the number of proposed lots on a yield plan per Section 46-42 of the Weddington Subdivision Ordinance.  This yield plan must show the number of lots that would be allowed if the tract was developed as a conventional subdivision with 40,000 square foot lots.  Conservation subdivisions shall be density neutral (same number of lots as would be permitted in a conventional subdivision).  The site density is 0.92 dwelling units per acre.     

Conservation Land Summary:

Section 58-58 (4) of the Weddington Zoning Ordinance stipulates that a minimum of 50% of the gross acreage must be retained as conservation land.  Conservation lands must remain conservation lands in perpetuity.  This is often done by requiring conservation easements and/or review and approval of neighborhood CCR’s.  Conservation lands are broken down into three tiers and given different priorities.  Sugar Magnolia has provided 9.49 acres of conservation lands.  Easements and right-of-ways are not included within the conservation lands.

Utilities

· Sugar Magnolia is to be served by Union County Public Water and Sewer.  A proposed pump station is shown on the Conservation Plan.

Access and Traffic Analysis

· The subdivision will be accessed by one entrance on Weddington Road, and the plan also includes a road stub for future connectivity.
· The Town Planner, in coordination with Justin Carroll, determined that the subdivision did not meet the threshold for a formal Traffic Impact Analysis.  
· The property is near to the Rea Road extension, but will not be directly impacted by either alternative.

PIMS

· PIMs were held on November 2nd, and November 3rd, both at Town Hall and on-site.  

· Questions were general in nature and did not indicate any significant concerns about development of the property.

Additional Information:

· Planning Board review of the Sketch Plan is required only on conservation subdivisions.  Approval of the Sketch Plan is a precursor to the submission of a Preliminary Plat.  The Preliminary Plat will be reviewed by both the Planning Board and Town Council. 

· Lot 15 is the largest lot at 20,958 square feet or .48 acres.

· Lot 7 is the smallest lot at 14,913 square feet or .34 acres.

· There is a pond on the property that will likely be incorporated into the drainage plan.  A portion of the pond is shared with the adjacent property owner.

Planning Board Action:

Approve/Approve with Conditions/Deny

Mr. Mike Kissel with Bonterra Builders gave an overview of the neighborhood.
Chairman Sharp wanted to make sure the road system is discussed with DOT.  

Vice Chairman Dow moved to approve the Sketch Plan application for Conservation Subdivision, Sugar Magnolia.  Mr. Vivian seconded the motion with votes recorded as follows: 

AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

Item No. 7. Update from Town Planner. The Planning Board received the following memo from Town Planner Burton.
· Rea Road Extension

· DOT confirmed that the public hearing will be held on January 26th.  

· Staff will provide additional information when it is provided.

· Gibson Property

· 9 lot conventional subdivision located off Weddington Road (84).

· Applicant is working through stormwater management plan before resubmitting the sketch plan to Town Staff.

· Potentially on the January Planning Board agenda.

· The Falls at Weddington Amenity Center Construction Documents

· Rezoning approved at the November 14th, 2015 Town Council meeting.

· CDs submitted to Town Staff and awaiting review from the Town Engineer.
· Will likely be on the January Planning Board agenda.

Item No.8.  Other Business.

A. Report from the December Town Council Meeting.  The Planning Board received the agenda from the December 14, 2015 regular Town Council Meeting.

Item No. 9. Adjournment.   Mr. Hartman moved to adjourn the December 21, 2015 Regular Planning Board Meeting.  Vice Chairman Dow seconded the motion with votes recorded as follows:
AYES: 

Vice-Chairman Dow, Klink, Hartman, Prillaman, Harrison, Vivian
NAYS:

None

The meeting adjourned at 8:19 p.m.










Dorine Sharp, Chairman

Attest:


   Tonya M. Goodson
