TOWN OF WEDDINGTON
TOWN COUNCIL AGENDA
2026 RETREAT WORK SESSION
Rolling Hills Country Club Monroe NC
February 12, 2026

9:00 a.m.

Call to Order
Review and Adoption of the agenda

Define Expectations

Administrative Topics
1. Town Event Calendar
2. Weddington branded clothing/products discussion
3. Public Services
a. Town Hall/Staff Operational Hours
b. Solid waste reporting

4. Website discussion
5. Council iPads
6. Charter discussion
a. Mayoral Term
b. Council vacancy
7. Ban on Solicitation
8. Public comment rules discussion
9. Remote Participation Policy

Finance Discussion
1. FY 2026-2027 Budget Discussion

Facilities Discussion
1. Park
a. Event Sponsorship Agreement
b. Possible Grants
c. Park and Events committee
2. Landscaping RFP

Planning Discussion
1. Text Amendments/UDO
a. UDO Audit by Subcommittee
2. Fee Schedule Review
a. Increasing engineering review fees
b. Add fees for demolition letters and others
3. Updating Maps of subdivisions
4. Development Projects Process/Tracking

Review Action Items/Goals




