
TOWN OF WEDDINGTON 
REGULAR PLANNING BOARD MEETING 

MONDAY, OCTOBER 27, 2025 – 7:00 P.M. 
WEDDINGTON TOWN HALL 
1924 WEDDINGTON ROAD 
WEDDINGTON, NC 28104 

AGENDA 

1. Call to Order

2. Determination of Quorum

3. Conflict of Interest Statement: In accordance with the state government ethics act, it is the duty of every
Board member to avoid conflicts of interest. Does any Board member have any known conflict of
interest with respect to any matters on the agenda? If so, please identify the conflict and refrain from
any participation in the matter involved.

4. Approval of Minutes
A. September 22, 2025 Planning Board Regular Meeting
B. October 2, 2025 Planning Board Special Meeting

5. Public Comments: Individuals are allowed 3 minutes to speak and must only comment on current
agenda items. A maximum of 30 minutes is allocated to the Public Comment Period. The time limit may
be extended at the discretion of the Chairman.

6. Old Business
A. Discussion of Workshop regarding UDO Section D-917E Additional Specific Requirements for

Conventional Residential Development

7. New Business
A. Discussion and Possible Recommendation of a CZ Amendment Application from Arcadia

Homes for an amendment to CZ 2025-03 Arya at Weddington Exhibit B. Development
Standards

8. Update from Town Planner and Report from the September Town Council Meeting

9. Board member Comments

10. Adjournment
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1. Call to Order  
 
Chairman Faulk called the meeting to order at 7:00 p.m. 

 
2. Determination of Quorum 

 
Quorum was determined with Chairman Chris Faulk, Bill Deter, Nancy Anderson, Scott Buzzard, and Steve 
Fellmeth present. Board members Amanda Jarrell and Vice Chairman Rusty Setzer were absent. 
 
Staff Present:  Town Planer Greg Gordos, Admin Asst. Debbie Coram 
 
Visitors: Bill Caldwell, Wayne Helms, Cathy Weaver, Casey Whiteman, Tracy Stone, Christopher Neve 

 
3. Conflict of Interest Statement: In accordance with the state government ethics act, it is the duty of 

every Board member to avoid conflicts of interest. Does any Board member have any known conflict 
of interest with respect to any matters on the agenda? If so, please identify the conflict and refrain 
from any participation in the matter involved. 
 

Chairman Faulk read the Conflict of Interest Statement. No Board members had a conflict of interest.   
 

4. Approval of Minutes 
A. July 28, 2025 Planning Board Regular Meeting  

 
Motion: Board member Anderson made a motion to approve the July 28, 2025 Regular Planning 

Board Meeting minutes. 
Second: Chairman Faulk  
Vote: The motion passed with a unanimous vote.  

 
5. Public Comments: Individuals are allowed 3 minutes to speak and must only comment on current 

agenda items. A maximum of 30 minutes is allocated to the Public Comment Period. The time limit 
may be extended at the discretion of the Chairman.  

 
No Public Comments 

 
6. Old Business 

A. Discussion and Possible Recommendation of Text Amendment to Section D917A.G. Private 
Roads and Gatehouses and Section D918.I. Screening and Landscaping-Berm Language. 
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Mr. Gordos explained this amendment serves as an administrative cleanup for text amendments that had 
already been recommended for approval by the Planning Board. The ordinance addresses language 
regarding private roads, stating the town is not responsible for maintaining or inspecting gates, and 
regarding berms, which were previously prohibited but are now encouraged. The ordinance had gone to 
Town Council but had not been adopted yet due to concerns about berm language. 
 
Mr. Gordos recommended adding a reference to Section D-917-I in the thoroughfare buffer section for 
clarity. Board member Deter pointed out several housekeeping items: on page 10, references to "planning 
board" should replace "town council," and "sketch plan" should replace "preliminary plat." He also noted a 
typo in the definition of "adjusted tract acreage yield" at the bottom of page 10 that appeared to be carried 
over from the tree ordinance regarding measuring tree trunks. 
 
Board member Anderson asked for clarification about "playing fields" in Section D-917-B, questioning 
whether this meant organized sports fields or just open spaces for informal play. Mr. Gordos clarified it was 
intended as amenable flat space for informal use, not organized athletic fields which have separate 
regulations. 
 
Board member Fellmeth noted that Town Council had changed the open space requirement from 10% to 
20%, referencing Union County's 30% requirement. The board discussed the implications of this change, 
particularly for smaller subdivisions. 
 

Motion: Chairman Faulk made a motion to forward the text amendment to the Council 
with a recommendation for approval, reaffirming the Planning Board commitment 
to the ordinance.  

Second: Board member Deter 
Vote: The motion passed with a unanimous vote. 

 
B. Discussion regarding Section D-917E. Additional Specific Requirements for Conventional 

Residential Development 
 

Mr. Gordos explained this ordinance had been recommended for approval by the Planning Board and 
adopted by Town Council. It was a conceptual overhaul of development regulations for new subdivisions, 
with Section D-917-A applying to all properties, D-917-B for conservation properties only, and the new D-
917-E applying rules to conventional subdivisions. The goal was to differentiate between rules for new 
development versus existing homeowners' property rights. 

 
Board member Deter expressed concern that the concept wasn't clear enough in the text, particularly 
regarding "adjusted tract acreage" which excludes primary conservation areas like steep slopes, floodplains, 
creeks, and ponds - essentially unbuildable land. He explained the intent was that for RCD developments, 
developers would calculate their yield plan from the adjusted gross acreage after removing these 
unbuildable areas. 

 
Board member Anderson expressed confusion about how this would work, particularly regarding lots that 
might have some floodplain but still have buildable area. Mr. Gordos clarified that the compromise was to 
require new subdivisions to put all steep slopes and floodplains in common open space under HOA 
management, with flat buildable land reserved for lots. 
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After extensive discussion about the complexity and implications of these changes, Chairman Faulk 
suggested this topic warranted a workshop to better explain the concepts with exhibits and real-world 
examples. The board agreed to direct staff to schedule a workshop on this topic, with Chairman Faulk 
suggesting they might invite Bob Wilson from LaBella to provide practical perspective. Board member 
Anderson emphasized the importance of respecting individual property rights in any regulations. 

 
7. New Business 

A. Discussion and Possible Recommendation of an application by Keystone Custom Homes 
requesting Conditional Zoning Approval for the development of a 12-lot Conservation 
subdivision located at 3009 Forest Lawn Drive. 

 
Mr. Gordos presented the application from Keystone Custom Builders for a 12-lot conservation subdivision 
on approximately 16 acres on Forest Lawn Drive. The property currently has a single-family home, and the 
proposal would create 12 RCD homes with 50% or more of the land preserved as conservation. Lot sizes 
would range from approximately 19,018 to 23,000 square feet. The project had gone through the public 
participation process since April, including an on-site charrette walk and two community meetings. 
 
The site includes a stream and floodplain in the rear, is heavily wooded in back with open area in front and 
would connect to existing sewer. The plan includes two roads, with the second serving as a stub to 
undeveloped property to the south and meets cul-de-sac length requirements. Mr. Gordos noted this was the 
first application subject to the new Appendix 2B requirements and recommended the project include a 
neighborhood green as an amenity. 
 
The applicant's engineer, Casey Whiteman from Colliers, presented the project. He showed the yield plan 
demonstrating 12 lots outside the floodplain, the conservation of 50% of the property, aerial views showing 
the wooded areas, and heritage tree locations. He clarified they would save 3 of 5 heritage trees in the front, 
not 3 of 4 as stated in the report. The applicant confirmed all required trees per lot would be provided. 
 
The applicant explained the only viable area for a neighborhood green would be behind the rear lots at the 
highest topography, requiring more tree removal. They felt the walking trail and 50% conservation met the 
intent for only 12 homes. 
 
Chairman Faulk raised numerous technical concerns about the submitted plans, including questions about 
the accuracy of the tree survey, grading plans showing slopes that didn't appear to meet 3:1 requirements, 
stormwater management concerns for water flowing toward Forest Lawn Drive, and lack of detail about the 
walking trail construction. He emphasized this was the first project subject to the new Appendix 2B 
requirements and needed to set the right precedent. 
 
Board members debated whether the level of detail being requested was appropriate. Board member 
Anderson expressed concern that they were being unrealistic in asking developers for essentially final plans 
at this stage. Board members Deter and Buzzard supported getting more information to avoid problems 
later, with Board member Buzzard noting that under 2B, the Planning Board was taking on more 
responsibility that previously fell to Town Council. 
 
After extensive discussion about the appropriate level of detail required, the Board decided to recess this 
portion of the meeting to allow the applicant to provide additional information. 
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Motion: Board member Anderson made a motion to table recommendation to a recessed 
meeting for up to 10 days to allow the applicant to provide additional information 
requested by the Board. 

Second: Board member Buzzard 
Vote: The motion passed with a 3-1 vote in favor: Board members Anderson, Buzzard, 

and Fellmeth voted in favor. Board member Deter opposed. 
 

8. Discussion of removal of 11 "sketch plan" references from UDO and replace with "schematic 
plan" 

 
Mr. Gordos explained that when Appendix 2B was adopted, the term "sketch plan" was replaced with 
"schematic plan" to reflect the higher level of detail required. However, there were still 11 references to 
"sketch plan" in the UDO. He recommended allowing staff to administratively update these references 
where appropriate and include them in the amendment. 

 
Board members directed staff to administratively update these references where appropriate and include 
them in the text amendment.  

 
9. Update from Town Planner 
 
Mr. Gordos reported that at the last Town Council meeting, there was discussion about the downtown 
overlay and its location on the zoning map. The Town Council decided not to direct staff to amend the 
overlay or add a specific property at this time. No map amendments would be made at this time, though 
applicants could still apply for zoning changes to their properties. 

 
10. Board Member Comments 

 
Board members commented on the challenges of implementing Appendix 2B and the learning process for 
both the Board and applicants. Chairman Faulk expressed disappointment with suggestions that board 
members weren't qualified to review technical plans, emphasizing that maintaining high standards was 
important for Weddington. 

 
11. Adjournment 

 
Motion: Board member Deter made a motion to recess the September 22, 2025 Regular 

Planning Board Meeting to a date and time to be determined within 10 days 
Second: Board member Fellmeth  
Vote: The motion passed with a unanimous vote. 

 
Note: According to North Carolina General Statutes, a motion to recess a regular meeting must include the time 
and place at which the meeting will be continued. The motion to recess the September 22,2025 Regular 
Planning Board meeting did not include the time and place and therefore notice requirements for a recessed 
meeting were not met.  
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1. Call to Order 
 
Vice Chairman Rusty Setzer called the meeting to order.  
Ms. Dewey clarified that the previous meeting was incorrectly recessed without stating a time, 
place, and location as required by general statutes, requiring a special meeting to be called. 
 
2. Determination of Quorum 
 
Quorum was determined with Vice Chairman Rusty Setzer, Board members Amanda Jarrell, Bill 
Deter, Nancy Anderson, Steve Fellmeth, and Scott Buzzard were present. Chairman Chris Faulk 
was absent. 
 
Staff Present: Town Planner Greg Gordos, Town Administrator/Clerk Karen Dewey 
 
Visitors: Clayton Jones, Jim Bell, Keith Fenn, Keyston Homes Representatives 
 
3. Conflict of Interest Statement 
 
Chairman Setzer asked if there were any conflicts of interest with the items on the agenda. No 
conflicts were declared by any board members. 
 
4. Public Comments 
 
Clayton Jones, 5147 Panhandle Circle: Mr. Jones addressed the Keystone Custom Homes RCD 
application. He noted that the UDO Appendix 2B is an important document that must be 
complete, and he advised that the application needs to be reasonably complete before the 
planning board takes action and sends a recommendation to the town council. He outlined three 
potential outcomes if the council doesn't find the application complete: they could still take 
action based on the board's recommendation, they could send it back for additional work, or they 
could outright deny the application without considering its merits.  Mr. Jones expressed that he 
wanted to see the project succeed for the benefit of the Helms family, who own the property, and 
urged the board to ensure the application was properly completed. 
 
5. Discussion and Possible Recommendation of an application by Keystone Custom 
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Homes requesting Conditional Zoning Approval for the development of a 12-lot 
Conservation subdivision located at 3009 Forest Lawn Drive 

 
Mr. Gordos provided an update on the application and explained the parliamentary procedure 
regarding the special meeting. He clarified that this was a special meeting to discuss only the 
Keystone Custom Homes application that was originally heard on September 22nd. Mr. Gordos 
reviewed the project details: a 16-acre parcel planned for 12 single-family home lots in a 
conservation-style development with 50% open space. He noted that the site is topographically 
challenged with floodplain and creek features on the back of the property, while the front is flat 
where the 100-foot thoroughfare buffer would be located. He explained that the development 
would include a cul-de-sac with a stub provided to adjacent undeveloped property, creating a 
break point that complies with town code regarding cul-de-sac length. 
 
Mr. Gordos reported that at the previous meeting, the planning board had requested additional 
information from the applicant, which had been provided. This included 30 pages of detailed 
engineering drawings, grading plans, and other technical documents. He noted that the applicant 
had addressed questions regarding the stub road connection, which would have an all-weather 
surface turnaround rather than being fully paved. 
 
Mr. Gordos highlighted that the application is for a conservation-style development, which 
requires concessions like walking trails, pedestrian connectivity, and a neighborhood green. The 
applicant had provided documentation showing why their preferred location for a neighborhood 
green was not suitable due to topography. Mr. Gordos emphasized that the application should be 
judged on its land use merits rather than on technicalities of completeness with Appendix 2B 
requirements. He noted that the applicant had done extensive engineering work to meet the 
town's requirements. 
 
Board Member Bill Deter raised several questions about the application, particularly regarding 
tree preservation and canopy coverage. He noted that according to the tree removal and 
mitigation plan, 107 out of 123 heritage trees (87%) would be removed. He questioned whether 
the applicant had calculated whether they would meet the 30% canopy coverage requirement 
after development. 
 
Keith Fenn, representing the applicant, explained that there was some confusion in the UDO 
regarding how buildable area and canopy coverage are defined and calculated. He stated that 
with the conservation of 50% of the land as forested area, plus the trees that would be preserved 
on the northern lots, they would exceed the 30% canopy requirement. 
 
Mr. Gordos clarified that the percentage of canopy requirements is a concept best applied to R-
40 type developments rather than conservation developments, which already set aside 50% of 
land with existing tree canopy. He added that the applicant had made efforts to understand and 
comply with the tree requirements. 
 
Vice Chairman Setzer inquired about the sanitary sewer easement shown on the plans. He 
questioned whether the 20-foot limit of disturbance shown was the same as the easement width 



Town of Weddington 
Special Planning Board Meeting Minutes 
10/02/2025 
Page 3 of 4 
 
required by Union County. Mr. Fenn confirmed they were the same and noted that trees within 
the easement would need to be removed for utility installation. 
 
The Board had extensive discussion about the requirement for a neighborhood green. Board 
member. Deter expressed his view that the UDO clearly states that a neighborhood green is 
required and that a walking trail, while a good amenity, does not replace this requirement. He 
suggested that Lot 3, which appeared to be on higher, flatter ground, might be a suitable location 
for a green space. Board Members Jarrell, Buzzard, and Anderson discussed that requiring a 
neighborhood green in this case would contradict the goal of minimizing grading and preserving 
trees. 
 
Mr. Fenn countered that the language in the UDO states the green is required "to the greatest 
extent feasible," and explained that the topography makes it unfeasible without significant tree 
removal and grading. He noted that they had designed the project to comply with the intent of 
conservation development by preserving trees and minimizing grading, and that creating a 
neighborhood green would contradict those goals. 
 
Mr. Gordos suggested that the board consider a condition requiring a more detailed landscaping 
plan for the 100-foot thoroughfare buffer at the front of the property, since it would be initially 
cleared of vegetation. 
 

Motion: Board member Fellmeth made a motion to forward the Keystone 
Custom Homes application for Conditional Zoning Approval to the 
Town Council with a recommendation for approval, with the 
condition that a detailed landscaping plan is provided for the 100-
foot buffer.  

Second: Board member Buzzard 
Vote: The motion passed with a 4-1 vote. Board members Anderson, 

Jarrell, Buzzard, and Fellmeth voted in favor, Board member Deter 
opposed.  

 
In closing comments, several board members thanked the applicant for their patience as this was 
the first application being processed through the new Appendix 2B requirements. Board Member 
Deter expressed disappointment that a condition requiring 30% tree canopy coverage wasn't 
included and reiterated his position that a neighborhood green should be required. Other board 
members reiterated their view that the walking trail was appropriate for this development and 
that requiring a neighborhood green would contradict the conservation goals of preserving trees 
and minimizing grading. 
 
6. Adjournment 
 

Motion: Board member Deter made a motion to adjourn the October 2, 
2025 Special Planning Board Meeting at 8:22 p.m.  

Second: Board member Buzzard 
Vote: The motion passed with a unanimous vote.  



Town of Weddington 
Special Planning Board Meeting Minutes 
10/02/2025 
Page 4 of 4 
 

Approved: ________________________ 





UDO NOTES FOR ACTION 
 

1.) Remove B17 from Appendix 2B as it is covered in B57. 
 

2.) Add text to B41 on Appendix 2B to include neighborhood green. 
 

3.) Change the text wording on D917B-(L) (9) to: Neighborhood Green Required: To the greatest extent 
possible, eEach conservation residential development should provide at least one neighborhood green, 
not less than 10,000 square feet in area, planted with shade trees at 40-foot intervals around the edge. 
Existing trees on the neighborhood green may count toward the shade tree planting requirement.  

 
4.) Change Appendix 2B requirement B44 to Final Plat only and not be a requirement for the Schematic 

Plan. 
 

5.) Administrative correction to Tree Ordinance: D917A-Q(2)(b)(iv) that states 2” caliper and D917A-(6)(b) 
that states 2.5” caliper. 

 
6.) Need a PB discussion to clarify and gain alignment on the terms development site and buildable area 

for Tree Save and Replenishment Requirements, D917A-(Q)(2)(b)(i,ii,iii). Development site should be 
the parcel. If RCD, Buildable Area should exclude the Primary Conservation land (flood planes, streams, 
ponds, steep slopes >25% but include the secondary conservation area and areas outside of the 
setbacks for the individual lots. 
 

7.) D917A-G(2) Currently states Before approval of a final plat . . . This is now a requirement of Appendix 
2B line B23. Text changes need to be made to align the two. 
 

8.) D917B-B(1) refers to net acreage. Should this be replaced with the word adjusted tract acreage yield 
and the second sentence be deleted? 
 

9.) D917B-E(3) should state “Because of their extreme limitations, stream valleys, swales, and other 
lowland areas may warrant designation as Primary or Secondary Conservation Land. 

 
10.) D917E-B(1) Should the term gross acreage be replaced with adjusted tract acreage yield and the 

second sentence be deleted? 
 

11.) D607C-3(b)(i) as part of a design charrette references D901(c)(20). This section does not exist in 
the UDO. 
 

12.) Review proposed updates to Planning Board Rules of Procedure that were adopted 3/10/1986. 
 

13.)  
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MEMORANDUM 

TO: Planning Board 

FROM: Gregory Gordos, Town Planner 

DATE: October 27, 2025 

SUBJECT: Discussion and Possible Recommendation of Text Amendment 2025-04 
Section D917A.G. Private Roads and Gatehouses and Section D918.I. 
Screening and Landscaping 

 

 

BACKGROUND:  
In June of 2025 the Weddington Town Council approved the subdivision Arya at Weddington at their 
regularly scheduled meeting. This proposal by Arcadia Homes would construct eight homes (one home 
existing) on one acre or greater lots. The site plan shows two private cul-de-sac roads with a sanitary sewer 
line bisecting the property. The proposal was recommended by the Planning Board in February with little 
comment. 
 
The site plan also has a note that states: DEVELOPMENT WILL PROVIDE A 8” WATER MAIN TO 
SERVE THE NINE LOTS. THE DEVELOPMENT WILL HAVE 9 DOMESTIC METERS AND 9 
IRRIGATION METERS.  
 
The project engineer contacted the Planning Department several months later asking if the project could 
switch from public water to private wells. As the approved Ordinance 2025-3 specifically states that they 
must use Union County Water, a conditional zoning amendment is required to change the project. 
 
On September 10th Ennis Investors One, LLC applied for a Major Change, or Conditional Zoning 
Amendment, as allowed under UDO Section Section D-607(C)(10) Amendment Procedures for Approved 
Conditional Districts. The Administrator shall always have the discretion to decline to exercise the delegated 
authority either because the Administrator is uncertain about approval of the change pursuant to the 
standard or because a rezoning petition for a public hearing and Town Council consideration is deemed 
more appropriate under the circumstances. 
 
Despite this rigorous requirement to go back before the public, the Planning Board, and the Town Council 
for their Conditional Rezoning approval, this petition simply amends the previously approved Ordinance 
CZ 2025-03 to add the allowance of well water under item 10. Utilities. If this subdivision were over ten 
units, or just one more home this would be required to connect to public utilities and the request would not 
have been supported. 

 



N. Connection to Public Water Lines. 1. If county or municipal water lines are located within one-half mile of a subdivision of 
ten to 39 lots, or one mile of a subdivision of 40 lots or more, where the distances are measured along the roadway to the nearest 
edge of the property, then the developer must connect to these lines to provide water service and fire protection for the subdivision. 
Extensions to the county water system shall be made in conformance with the policies and procedures set forth in the current 
Union County Water and Sewer Extension Policy as approved by the Board of County Commissioners and Town. 

 

PROPOSAL: 
To revise the Development Standards of the approved Arya subdivision to allow nine wells.  

 

OUTLINE OF TEXT AMENDMENT: 
The following sections of Ordinance 2025-3 Exhibit B. DEVELOPMENT STANDARDS are proposed to 
be amended: 

 

CZ 2025-04 

Exhibit B 

Page 3  

10. Utilities 

Developer will construct public sanitary sewer and public water lines to  

serve the proposed subdivision. Either public water lines or private wells may be utilized to provide water.  

b. All existing wells and septic Septic systems will be removed or abandoned in  

accordance with state and county requirements. 

c. Water and sewer services to remaining house on lot 9 will be converted from  

well and septic to services provided by Union County Water and Sewer 

 

* * * * * * * * * * 

Staff offers the modification above for the Town Council’s consideration and approval, if recommended by 
the Planning Board.. For ease of reference, new text is referenced in red/underlined font, while deletions are 
referenced in strikethrough font. 
 

LAND USE PLAN CONSISTENCY: 
State Statutes requires that all zoning regulations shall be made in accordance with a comprehensive plan.  
When adopting or rejecting any zoning amendment, the governing board shall also approve a statement 
describing whether its action is consistent with an adopted comprehensive plan or any other officially 
adopted plan that is applicable, and briefly explaining why the board considers the action taken to be 
reasonable and in the public interest. Accordingly, staff provides the following Land Use Plan Consistency 
Statement for consideration: 



The proposed amendments to the previously approved Conditional Zoning ordinance are found to be 
generally consistent with the adopted Land Use Plan (Plan). However, while these amendments do not 
further any specific Goal or Policy of the Plan, they also do not act contrary to any specific Goal or Policy of 
the Plan, nor would they prevent the administration and implementation of the Plan, or preclude the 
fulfilment of the community vision as set forth in the Plan. Additionally, the proposed amendments are 
found to be reasonable in that they continue to improve upon the organization of existing ordinances and 
provide additional clarity for staff, appointed and elected officials, and residents. 
 

RECOMMENDATION: 
Staff recommends approval of the proposed text amendment.  
 

 
Attachments: 

▪ Ordinance 2025-03 Exhibit B 

▪ PB Staff Report 2025 02-24 Arya 

▪ Arya Subdivision CZ Plan 
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CZ 2025-03-ARYA AT WEDDINGTON 

EXHIBIT B. 
DEVELOPMENT STANDARDS 

 
1. Development Standards. Development of the Property will be governed by these 

development standards, all submittals presented to the Town Board in support of 
this application, and the applicable provisions of the Town of Weddington Unified 
Development Ordinance in place on the Filing Date. 
 

2. Applicability of Other Regulations.  The Rezoning Plan shall comply with the 
current version of applicable non-Unified Development Ordinance at the time of 
individual permit submission unless otherwise specified under state or federal law, 
including G.S. 160D-108:  Permit Choice and Vested Rights. Examples of these codes 
may include, but are not limited to, building codes, fire codes, and/or codes or 
regulations administered by outside agencies.   
 

3. Schematic Nature of Rezoning Plan. The Rezoning Plan shows the general location 
of all structures and exact locations of structures may be altered or modified during 
design, engineering, and construction phases of the development so long as the 
minimum Ordinance standards are met, and such alterations or modifications are 
materially in keeping with the Rezoning Plan. 

 
4. Permitted Uses.  Permitted uses for this site include all uses permitted in the R-CD 

and R-40 districts.  This site may be developed with up to nine (9) single-family 
residential units. 
 

5. Architectural Standards: 
a. The building materials used on the principal buildings constructed on 

Site will be a combination of portions of the following: brick, stone, 
precast stone, precast concrete, synthetic stone, cementitious fiber 
board, cementitious fiber shake, stucco, decorative block and/or 
wood. 

b. Vinyl or Aluminum shall not be used as a primary siding material 
however it may be used on windows, soffits, fascia, and/or similar 
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roof overhang elements, handrails/railings, and/or other 
miscellaneous trim elements 

c. The proposed roofing materials will be architectural shingles, slate, 
tile and/or metal. 

 
6. Environmental Features and Open Space: 

a. The site shall comply with the minimum Open Space and Tree Save 
requirements as set forth in D-917A (p) and (q) of the Weddington Unified 
Development Ordinance. Required stream and wetland buffers may count 
toward open space.  

b.  
 

7. Stormwater Management.  Applicant shall meet all requirements for storm water 
management as required by the Weddington Unified Development Ordinance and 
as required by town engineers. 

a. Existing pond will serve to meet detention requirements.  
b. Jurisdictional Surface Waters: an onsite determination and delineation for 

the presence of jurisdictional surface waters has been performed and will be 
provided to the town for review during the construction permitting phase.  

 
8. Access and Transportation.   

a. Internal Roads will be private. 
b. All roadway improvements and construction within the subdivision will be 

subject to the standards and criteria of the Town of Weddington and/or 
NCDOT standards for road construction.  

c. Applicant shall be required to provide one ingress/egress from Ennis Road to 
the subdivision.  
 

9. Streetscape, Setbacks, Buffers, and Yards:  
a. A minimum fifteen (15) foot side yard and twenty-five (25) foot corner side 

yard setback shall be provided.  
b. A minimum fifty (50) foot front yard and forty (40) foot rear yard set back 

shall be provided. 
c. Minimum area for each lot created will be 40,000 square feet. 
d. Each lot created shall contain one existing or planted canopy tree for every 

40 feet of street frontage or fraction thereof per UDO Section D-917A(Q). 
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10. Utilities 
a. Developer will construct public sanitary sewer and public water lines to 

serve the proposed subdivision. 
b. All existing wells and septic systems will be removed or abandoned in 

accordance with state and county requirements. 
c. Water and sewer services to remaining house on lot 9 will be converted from 

well and septic to services provided by Union County Water and Sewer. 
  

 
 
This 9th day of June 2025 

 

 

________________________________________________ 
Jeremy Schumacher, Arcadia Homes 
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TO: Town Council 

FROM: Gregory Gordos, AICP, Town Planner 

DATE: February 24, 2025 

SUBJECT: Application by Ennis Investors One LLC, requesting Conditional Zoning 

approval for the development of a 9-lot conventional subdivision located 

on Ennis Rd. 

APPLICATION INFORMATION:         

SUBMITTAL DATE: December 16, 2024 

APPLICANT: Brent Cowan, The Issacs Group P.C. 

PROPERTY LOCATION: 645 ENNIS RD. 653 ENNIS RD. 

PARCEL ID#: 06156010. 06156010A, 06156010B 

ACREAGE: +/- 19.15 acres 

EXISTING LAND USE: Residential 

EXISTING ZONING: Residential-Conservation District (R-CD) 

PROPOSAL:             

The applicant is proposing the development of a nine lot conventional development subdivision tentatively 

known as Arya Subdivision. The proposal contains a single entrance on Ennis with a 100’ thoroughfare 

buffer (per current UDO) and a private gate. The property is located on the southern boundary of 

Weddington with Weddington Preserve directly north and Aero Plantation to the east on New Town Rd.  

Two One existing house would remain on an existing pond (to be incorporated as open space) with the 

remainder of the site accessed by two cul-de-sacs, measured under the previous ordinance in effect in 

2024. Both cul-de-sacs have a central tear-drop shaped island as referenced in the UDO.  

Water will be provided by Union County as well a sewer connection to Weddington Preserve. This project 

will not contain private septic systems. A 15’ panhandle will provide Lot 6 access to the 30’ sanitary sewer 

easement proposed to run along the center of the property and then south along the new road right-of-way.  

 



Development Standards. 

The development proposal does not include any changes to the Development Standards already set forth 

in the Unified Development Ordinance (UDO). The development shall be governed by this Plan and all 

applicable requirements of the UDO. 

RELATION TO THE UNIFIED DEVELOPMENT ORDINANCE:   

UDO Section D-607(C), Conditional Rezoning. 

As required by UDO Section D-607(C)(5), the applicant held their required Community Meeting 

approximately one year ago on February 13, 2024, at 6:30 pm. The applicant has provided a Community 

Meeting Report which has been attached to this staff report and posted on the Town’s website. 

The Town Council is scheduled to hold a public hearing regarding this application in 2025. A date cannot 

be determined due to Resolution 2024-6. The Conditional Zoning process allows the developer and the 

town to ask for conditions which could include special exceptions to rules or additional improvements. 

The town and the developer must agree on a condition for it to become a part of an approval. 

UDO Section D-703(D), Permitted Uses (by zoning district). 

Pursuant to Table 1, Permitted Uses, as contained within UDO Section D-703(D), Traditional Residential 

Development (> 6 Lots) is specifically listed as a permissible use within the R-CD, subject to Conditional 

Zoning approval. 

UDO Section D-703(E), Lot and Building Standards Table. 

Pursuant to Table 2, Lot and Building Standards, as contained within UDO Section D-703(E), all 

development within the R-CD is required to meet certain standards. The following table identifies those 

standards, as well as how the subject development proposal complies: 

Lot and Building Standards Standard Proposed 

Minimum Lot Size 40,000 sq. ft. 44,154 – 87,686 sq. ft. 

Minimum Lot Width  120’ 120’ (min) 

Minimum Setbacks 

Front 50’ 50’ 

Side 15’ 15’ 

Rear 40’ 40’ 

Maximum Height 35’ 35’ 

Maximum Floor Area Ratio N/A N/A 

UDO Section D-917A, Specific Requirements for All Residential Development. 

UDO Section D-917A, establishes numerous rules for how residential development is intended to occur 

within the Town. These rules include, but are not limited to, the location of house sites, easements, the 

requirement of lots to abut public roads, street design and layout, cul-de-sacs, open space, buffering, and 



tree requirements. While not all these rules are appropriate to be included at this stage of the development 

process, there are many that must be considered. 

UDO Section D-917A(A) Side lot lines shall be substantially at right angles or radial to street lines, 

and double frontage lots are to be avoided wherever possible.  

Home sites are not shown on the sketch plan. However, lot lines are oriented 

towards the central cul-de-sac streets. Findings of compliance can be made. 

UDO Section D-917(J)(1) Permanent dead-end streets shall not provide sole access to more than 16 

dwelling units or 1,200 linear feet, whichever is less. (2024 standard) 

The eastern cul-de-sac is measured from the point where the centerline of 

the dead-end street intersects with the center of a through street to the center 

of the turnaround of the cul-de-sac. Thus it does not exceed 1200 linear feet.  

UDO Section D-917(J)(2) When cul-de-sacs end in the vicinity of an adjacent undeveloped property 

capable of being developed in the future, a right-of-way or easement shall 

be shown on the final plan to enable the street to be extended when the 

adjoining property is developed. 

All adjacent properties are developed as one acre or greater residential lots.  

UDO Section D-917(K)(2) The proposed street layout shall be coordinated with the street system of the 

surrounding area. Where possible, existing principal streets shall be 

extended. Street connections shall be designed so as to minimize the number 

of new cul-de-sacs and to facilitate easy access to and from homes in 

different part of the tract (and on adjoining parcels). 

Unfortunately no extensions or street connections would be added and an 

additional cul-de-sac would be added to the network. However, only 9 

homes are proposed and thus only one point of ingress-egress is required. 

UDO Section D-917(K)(5) Two points of ingress and egress onto an adjoining public road from 

subdivision containing more than 15 lots is required. 

N/A. Only 9 lots proposed. Positive findings of compliance can be made. 

UDO Section D-917(K)(6) Developable lots shall be accessed from interior streets, rather than from 

roads bordering the tract. 

The existing drive to 653 Ennis Rd. will be removed so all vehicular traffic 

is accessed by the two private streets and gated entryway.  

UDO Section D-917(O)(1)(b) Where the side or rear yards of lots may be oriented toward existing 

thoroughfare roads, a buffer at least 100 feet wide of existing woodland 

providing adequate visual screening throughout the year is required. The 

buffer width may be reduced to 50 feet if plantings are installed to include 

year-round screening. 

 A 100’ thoroughfare buffer is submitted. Existing vegetation must remain 

to provide optimal screening. Existing homes to the west of the site shall be 

buffered using common open space from the property line to the road.   



UDO Section D-917(P) Any major subdivision shall be required to provide that a minimum of ten 

percent of the gross area of the subdivision, exclusive of any required 

minimum buffers along thoroughfares, consists of common open space. 

Open space shall consist of a western buffer area beginning at the entryway 

and the existing central pond. Walking trails are not indicated on the plans. 

24.3% of the site or over 4 acres of the site is provided as common space. 

UDO Section D-917D, Supplemental Requirements for Certain Uses. 

UDO Section D-917D, establishes supplements requirements for certain uses; however, not for all uses 

that are specifically listed in the UDO, including traditional residential development. As such, this Section 

is not applicable. 

UDO Section D-918, General Requirements. 

The various provisions set forth in UDO Section D-918, including, but not limited to visibility at 

intersections, lighting, screening, and landscaping, fences and walls, signs, and off-street parking and 

loading, as applicable, shall be reviewed for compliance with the submittal of plans for a Construction 

Permit. It is noted, however, that there do not appear to be any immediate concerns regarding compliance 

with these provisions. 

UDO Appendix 5, Architectural Standards. 

It is noted that many of the basic building design standards established in Appendix 5 are intended more 

for the engagement of pedestrians with retail storefronts and are not applicable to this residential proposal. 

RELATION TO THE CODE OF ORDINANCES:      

Appendix C, Traffic Impact Analysis. 

Pursuant to Sec. II (A) (1), a Traffic Impact Analysis (TIA) is required for any CZ which is expected to 

create 50 or more peak hour vehicle trips or 500 or more daily vehicle trips. The proposal would add 12 

single-family homes to Weddington. Even if each home had three vehicles operating at peak hours, it 

would not meet the threshold to require a traffic impact analysis. None provided or required. 

LAND USE PLAN CONSISTENCY:         

The project was submitted after and is guided by the 2024 Comprehensive Land Use Plan and its goals. 

Land Use Goals: 

Goal 1: New development and redevelopment activities shall be consistent with the Future Land Use 

Map and categories. 

Policy  LU 1.1: The following Future Land Use categories, along with their intended uses, densities, 

and intensities, are hereby established (floor area ratio (FAR) only applies to non-residential 

uses): B.  The Conservation Residential FLU designation applies to the areas within the Town 

that are six acres or greater in area and provides for a proportion of open space within 

residential subdivisions.  



 The subject property is identified as Conservation Residential in the 2024 Future Land Use 

Map (Map 4). This proposal has nine lots over 18 acres and in lot sizes ranging from 1-2 acres.  

Transportation Goals: 

Goal 1: Encourage the development of well-designed streets that are safe, connected, and welcoming 

for all users. 

Policy: T 1.1: Major thoroughfares and key entryways shall be given the highest priority for 

beautification efforts and corridor design. 

 Road frontage along Ennis Road is minimal and shall benefit from a gated entryway and 

signage subject to the standards under Section 917-A. G. Private Roads and Gatehouses. 

Policy:  T 1.3: Encourage roads be designed and constructed to provide a high level of safety and 

comfort for all users (pedestrians, bicyclists and motorists), in a manner consistent with the 

character of the neighborhood through which the road travels. 

 Sidewalks are not provided as shown, nor are trails. The central island at the end of each 

roadway is similar to the ‘close’ design preferred under the cul-de-sac section for private roads. 

Housing Goals: 

Goal 2: Maintain the Town’s strong single-family residential character. 

Policy: H 1.1: Retain the residential character of the community by ensuring that new residential 

development consists of single-family homes with a maximum density of one (1) dwelling unit 

per 40,000 sq feet. 

 Low-density housing is proposed under 1/2 unit/ac. All lots exceed 40,000 sq. ft. 

Conservation Goals: 

Goal 1: Ensure that all new development takes place in a manner that conserves open space and scenic 

views. 

Policy: C 1.1: Preserve open space and scenic views through zoning regulations that require open 

space preservation in both conventional and conservation subdivisions, as well as commercial 

developments. 

 Open Space in the development is limited in use to residentials as submitted. The pond would 

be collectively owned and maintained and placed as conservation land in the CC&Rs.   

Infrastructure Goals: 

Goal 1: Ensure that all existing and future developments in Weddington are served by adequate water, 

wastewater, drainage and emergency services. 

Policy: I 1.1: Require water, wastewater, and drainage system improvements to be constructed 

concurrent with new development and that they provide adequate capacity to meet demands 

from existing and new users. 

 This project benefits from public sewer access despite the large lot sizes. Existing wells and 

septic systems would be removed. Approval shall be under authority of Union County Water. 

 



Based upon the above, staff provides the following Land Use Plan Consistency Statement for 

consideration: 

While the development proposal can be found to be generally consistent with the adopted Land Use Plan, 

there are Goals and Policies for which compliance cannot be determined at the present time based upon 

the level of plans required to be submitted for this phase of development. In addition, while there may 

also be Goals and Policies for which there may be reason for concern, positive findings can nonetheless 

be made in support of this development proposal. 

RECOMMENDATION:           

It is the recommendation of staff that the request for Conditional Zoning to allow for the development of 

a 9-lot Conventional subdivision known as Arya Subdivision, generally located on Ennis Road, be 

recommended for approval. 

 

Condition: sewer alignment and capacity must be finalized with Union County Water prior to     

consideration by the Weddington Town Council. 

 
 

ATTACHMENTS: 
Application 

Sketch Plan 

Land Use Map 

Community Meeting Report 
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