TOWN OF WEDDINGTON
TOWN COUNCIL MEETING AGENDA
2021 RETREAT
Rolling Hills Country Club
2722 West Roosevelt Blvd
Monroe, NC 28110

Tuesday, February 28, 2023
10:00 a.m.

Call to Order
Review and Adoption of the agenda

1. Define Expectations

2. WCWAA Grant and Partnership Discussion

3. Planning
a. Land Use Plan/Downtown Study Update/Discussion
b. Water/Sewer Discussion
¢. Extra Territorial Jurisdiction Discussion
d. Tree Ordinance Discussion

4. Transportation
a. Forest Lawn/Potter Road Update
b. Tilley Morris closeout Update
¢. Secondary road assistance Discussion

5. Finance
a. FY 2022-2023 Prelim Budget Discussion
b. SLRF Funds Discussion

6. Public Services
a. Trash Billing Discussion
b. Park/Town Hall/Median Landscaping

7. Administrative Items
a. Planning Board Appointment Policy Discussion
b. Communications Policy Discussion
c. Investment/Financial Policy Discussion

8. Enter into Closed Session pursuant to NCGS 143-318.11 (a)(3) to consult with
attorney on matters protected by the attorney-client privilege relating to
Providence Volunteer Fire Department versus Town of Weddington

9. Review Action Items/Goals

10. Adjournment




