










































































THE UNIFIED DEVELOPMENT ORDINANCE or UDO 
The Town's Unified Development Ordinance (“UDO”) is a 200-page document that you 

could call the rules of the road for developing anything in Weddington. This is  what 

the Town Planner must use to see if Weddington Green meets these requirements.  

We don’t have a permanently hired Town Planner at the moment, so Leamon Brice 

of DAVIDSON, is filling in. 

 
Now, I'm not an expert, but there are many deviations from the Town’s Ordinance that 
the Town   Council would have to approve in order for the 200-unit Weddington Green 
complex to be built.  Allow me to provide a few quick examples: 

 

PARKING: The UDO has a formula that requires 680 parking spaces for retail or a 

shopping center. This Developer is  showing 553 spaces...or 592 if you include 

on street parking. And they have the nerve to tell us "4 parking spaces per 1,000 

square foot is an accepted standard."  The UDO clearly states that’s NOT an accepted 

standard in Weddington. 
 

DENSITY: the UDO basically mandates one home per acre. The 80 acres would 

mean about 80 family homes. Tom Waters, the Developer, is proposing 170 

townhomes, villas, or whatever term you prefer. This proposal with 170 units 

blatantly ignores the UDO’s one home per acre. 
 

STORM WATER RUNOFF: The UDO also requires a 100-year storm water runoff for 

residential. The Developer proposes us ing a  10-year. With every development in 

Weddington, one of the biggest complaints during the construction phase is flooding. 
 

BUILDING HEIGHTS: The UDO limits building heights to 30 feet. The Developer 

updated their Development Standards last Wednesday (March 9th) which said quote, 

“shall not exceed 3 stories and 45-feet in height.” Rooftop terraces and gables aren’t 

part of the calculation, so the Developer could actually build much higher. Again, 

blatantly disrespecting the Town and the Town Ordinance here. 
 

BUILDING SETBACKS: The UDO requires buildings to have a 40-foot setback. The 

Developer is proposing 5-foot  setbacks. When asked to increase the setback they 

said, "We have revised the setbacks... to have an 11-foot setback from the street and 

front porches CAN encroach up to 6-foot within the set back." So, 11-foot, minus 6-foot 

is a 5-foot setback.  Do they think the Town Council and Interim Planner are stupid?  

Or is something else going on?  The UDO has a defined 40-foot number, and 

Conditional Zoning would invalidate the UDO and the hard work from the folks who 

put it together. 

 
I'm assuming there is a list of all of the deviations from the UDO that must be 

approved for this project to be accepted. And I'm sure it’s a long list. HAS THE 

COUNCIL REVIEWED ALL OF THEM? I, AS A WEDDINGTON RESIDENT, AND I'M 

SURE I SPEAK FOR EVERYONE IN THIS ROOM, I WANT TO SEE THEM.  Thank 

you. 
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Karen Dewey

From: tony prior <tprior2241@gmail.com>
Sent: Tuesday, March 15, 2022 10:15 AM
To: Craig Horn; Karen Dewey
Subject: from resident Tony Prior

2241 Wedgewood Drive- 704-219-1602   
 
Mr Mayor, thank you for the meeting last night, I spoke near the end of the public comments 
session.  I had prepared remarks but did not use or read them, I didn't need them as I changed my 
comments mostly because of the PLANNERS and Developers discussion.  
 
here is a recap 
 

 The previous Board voted in the new Garbage Service, citing heavy traffic from trucks So the 
current proposal replaces a dozen trucks with well over 200 cars daily.  Really ?  Mr Mayor 
thats a conflict. 

 

  The Planners and the Developer said we are not going to be like Waverly, but suggested we 
be more like Davidson   . Really, WHY Davidson ? Do they have a personal connection 
to  Davidson?   Who  cares what Davison is doing, we are 40 miles South we are 
Weddington.    

 Many cited  School Overload many years in advance, nobody talked about CURRENT SCHOOL TRAFFIC . Rt 84, 
Deal Road  Wedgewood Drive  , 12 Mile Creek, Buelah Church in and around the 3 schools is a traffic  nightmare, 
right now.  7 AM to 9 Am   and then 3PM to around 4 PM every day.  Your neighbors that live in this area are 
LOCKED IN and LOCKED OUT.  We don't need stats going into 2025.2026 or 2027, we are living the STAT right 
now,  Why is there no traffic light at RT 84 and Deal Rd ? The schools have been here going on 20 years now.  

 

 The Planners and  Developers were quick to bypass  COMMUNITY IMPACT, all the  focus  was on how great 
INSIDE their community would be. They  showed us pictures of TWO Trees and once again, Davidson  . So when 
they clear 85 acres, they are leaving TWO TREES ?   

 

 I learned a lot last night hopefully so did you and the Board. . The number one thing you should have  learned 
was that a very busy community  stopped ,  took time out from daily life , came out in FORCE, WHY ?  300 inside 
and probably 300 outside, because they  don't trust  that the Newly Elected Officials will recognize what the 
Community wants, WE are hopeful, but not convinced. SO, what you saw last night was a room full of  angry, 
disappointed residents  that don' t even understand why this is even an issue.  A zoning change along with 
adding a NEW Residential ZONE for Town Houses is up to the people,    its up to the community not the Planners 
and certainly  not a Developer.. It should be a Referendum not a Board vote.   



2

 I certainly can't tell the Board how to vote but I can tell you that  you saw first hand what the community wants. .  They 
have spoken. They arrived.  If this proposal gets passed, its yours  and the Boards legacy, not the residents. Your 
neighbors  have spoken. Do the right thing, prove to the community that you and the Board represent the residents, 
VOTE THIS PROPOSAL DOWN, and SOON.   
 
 Respectfully 
 
Tony Prior, 2241 Wedgewood Drive.  
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