TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, APRIL 12, 2021 – 7:00 P.M.
WEDDINGTON TOWN HALL
1924 WEDDINGTON ROAD WEDDINGTON, NC 28104
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

Open the Meeting
Pledge of Allegiance
Determination of Quorum
Additions, Deletions and/or Adoption of the Agenda
Mayor/Councilmember Reports
Public Comments
Public Safety Report
Presentation of the Fiscal Year 2019-2020 Audit by Ann R. Craven, CPA, PLLC
Consent Agenda
A. Approve Budget Amendment for FY 2020-2021
B. Proclamation 2021-02 National Police Week
C. Proclamation 2021-03 Arbor Day
D. Approve Release of a Performance Bond for Bromley Map 6 in the amount of $47,268.00
10. Approval of Minutes
A. February 26, 2021 Special Town Council Retreat Minutes
B. March 8, 2021 Regular Town Council Meeting Minutes
11. Public Hearings
A. Weddington Glen Preliminary Plat
B. Unified Development Ordinance
12. Old Business
A. Consideration of UDO
B. Discussion of Preliminary FY2021-2022 Budget and Draft Capital Improvement Plan
13. New Business
A. Consideration of Weddington Glen Preliminary Plat
B. Discussion of SB 349/HB 401 - Reforms to Local Government Zoning Authority to Increase
Housing Opportunities and to Make Various Changes and Clarifications to the Zoning Statutes
C. Discussion of Antioch Church Road Rezoning
14. Update from Town Planner
15. Code Enforcement Report
16. Update from Finance Officer and Tax Collector
17. Transportation Report
18. Council Comments
19. Adjournment

Date of Report

Union County Sheriff's Office

4/1/2021
9:00:30AM

Events By Nature
For the Month of: March 2021
Event Type
911 HANG UP

Total
105

ABANDONED VEHICLE

2

ACCIDENT HITRUN PD LAW

2

ACCIDENT PD ONLY

20

ALARMS LAW

19

ANIMAL BITE FOLLOW UP

3

ANIMAL BITE REPORT LAW

4

ANIMAL COMP SERVICE CALL LAW

9

ASSAULT

1

ASSIST EMS OR FIRE

3

ASSIST OTHER AGENCY LAW

3

ATTEMPT TO LOCATE

1

BOLO

3

BURGLARY HOME OTHER NONBUSNESS

1

BURGLARY VEHICLE

1

BUSINESS CHECK

24

CARELESS AND RECKLESS

9

DISTURBANCE OR NUISANCE

4

DOMESTIC DISTURBANCE

8

ESCORT

2

FOLLOW UP INVESTIGATION

12

FOOT PATROL

7

FRAUD DECEPTION FORGERY

6

FUNERAL ESCORT

1

HARASSMENT STALKING THREATS

2

ILLEGAL DUMPING LITTERING

1

INTOXICATED DRIVER

2

INVESTIGATION

6

Event Type

Total

JURISDICTION CONFIRMATION LAW

1

LARCENY OF VEHICLE

1

LARCENY THEFT

3

LIVE STOCK ON HIGHWAY

1

MENTAL DISORDER

1

MISSING PERSON

2

MOTORIST ASSIST

8

NOISE COMPLAINT

4

POISONING EMD

1

PREVENTATIVE PATROL

951

PROP DAMAGE VANDALISM MISCHIEF

1

RADAR PATROL INCLUDING TRAINIG

1

REFERAL OR INFORMATION CALL

19

REPOSESSION OF PROPERTY

1

RESIDENTIAL CHECK

6

ROLLOVER ACCIDENT EMD

2

SERVE CIVIL PAPER

18

SERVE CRIMINAL SUMMONS

1

SERVE WARRANT

1

SEX ASSAULT CHILD LAW

1

SHOPLIFTER

1

SHOTS FIRED

2

STRUCTURE FIRE EFD

1

SUICIDE THREAT

3

SUSPICIOUS CIRCUMSTANCES

3

SUSPICIOUS PERSON

3

SUSPICIOUS VEHICLE

12

TRAFFIC HAZARD

6

TRAFFIC STOP

56

TRESPASSING

4

WELL BEING CHECK

2

Event Type

Total Calls for Month:

Total

1,378

TOWN OF WEDDINGTON
AMENDED BUDGET
FYE 6/30/2021

Tax Rate 5.2 cents

CARES
AMENDED
BUDGET

ORIGINAL
BUDGET

AMENDED
BUDGET
AS OF 4/12/21

Revenues
Ad Valorem Taxes

$

1,257,250

$

1,257,250

855,000

State-Collected Revenues

$

855,000

855,000

Zoning and Subdivision Revenues

$

78,500

$

78,500

$

Other Revenues

$

8,500

$

8,500

$

$

18,220

$

CARES Revenues
Total Revenues

1,257,250

$

2,199,250

$

2,217,470

$

$

523,740

$

523,740

$

33,500 {B}
5,000
18,220 {A}
2,168,970

Expenditures
Administrative Expenditures
Planning and Zoning Expenditures

647,460

665,680

1,217,050

1,217,050

585,240 {C}
366,680 {D}

Planning & Zoning - CARES
General Government Expenditures

1,217,050

Total Expenditures

$

2,388,250

$

2,406,470

$

Total Fund Balance Appropriation

$

189,000

$

189,000

$

{A}

CARES funding to be received from County to assist with COVID-19 related expenditures

{B}

Decrease in revenues due primarily to removal of budgeted Woods subdivision revenues

{C}

Utility pole movement to be recorded as a land improvement (capital expenditure)

{D}

Reclass infrastructure line items not to be expended in current year primarily to:
- Remove appropriation from fund balance ($189k)
- Reduce total expenditures for loss of anticipated Woods subdivision plat revenue
- Appropriate for park expenditures for utility pole movement and plaza grading and
- Appropriate additional consulting expenditures for stormwater costs from LaBella

2,168,970

-

TOWN OF WEDDINGTON
PROCLAMATION
P-2021-02
WHEREAS, The Congress and President of the United States of America have designated May 15 as
Peace Officers’ Memorial Day, and the week in which May 15 falls as National Police Week; and
WHEREAS, the members of the law enforcement agencies of Union County and North Carolina play
an essential role in safeguarding the rights and freedom of the citizens of the State; and
WHEREAS, it is important that all citizens know and understand the duties, responsibilities, hazards,
and sacrifices of their law enforcement officers and agencies and that members of those agencies
recognize their duty to serve the people by safeguarding life and property, by protecting them against
violence and disorder, and by protecting the innocent against deception and the weak against oppression
or intimidation; and
WHEREAS, the citizens of Weddington recognize and appreciate the contributions made by law
enforcement officers at all levels of government; and
NOW, THEREFORE, I, Elizabeth Callis, Mayor of the Town of Weddington, North Carolina, call
upon all citizens of Weddington to observe May 15, 2021 as
PEACE OFFICERS’ MEMORIAL DAY
In honor of those law enforcement officers who, through their courageous deeds, have made the ultimate
sacrifice to their community or have become disabled in the performance of duty.
And the week of May 9 through May 15, 2021 as
NATIONAL POLICE WEEK
In witness whereof, I have hereunto set my hand and caused the Seal of the Town of Weddington to be
affixed this the 12th day of April 2021.

_______________________________
Elizabeth Callis, Mayor

Attest:

______________________________
Karen Dewey, Town Clerk

TOWN OF WEDDINGTON
PROCLAMATION
P-2021-03
WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day
be set aside for the planting of trees, and
WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than a million
trees in Nebraska; and
WHEREAS, Arbor Day is now observed throughout the nation and the world; and
WHEREAS, trees can reduce the erosion of topsoil by wind and water, cut heating and cooling costs,
moderate temperatures, clean the air, produce life-giving oxygen, and provide a habitat for wildlife; and
WHEREAS, trees are a renewable resource, giving us paper, wood for our homes, fuel for our fires, and
countless other wood products; and
WHEREAS, trees in our city increase property values, enhance the economic vitality of business areas,
and beautify our community; and
WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal.
NOW, THEREFORE, I, Elizabeth Callis, Mayor of the Town of Weddington, on behalf of the Town
Council and the residents of Weddington do hereby proclaim April 30, 2021 as

Arbor Day
and call upon all citizens to celebrate Arbor Day and support efforts to protect our trees and woodlands;
and further urge the planting of trees to gladden the heart and promote the well-being of this and future
generations.
In Witness whereof, I do hereby set my hand this 12th day of April 2021

______________________________
Elizabeth Callis, Mayor
Attest:
____________________________
Karen Dewey, Town Clerk

March 30, 2021
Ms. Lisa Thompson, Zoning Administrator/Town Planner
Town of Weddington
1924 Weddington Road
Weddington, NC 28104
SUBJECT:

Bromley Development Phase 6
Release of Performance Bonds

Dear Lisa:
LaBella has verified satisfactory completion of all development improvements previously bonded by
the developer for this phase. An as-built survey drawing of the storm drainage system for this phase
was submitted to the Town. NCDOT inspected these streets and approved of the construction
(Attachment 1), and Union County Public Works accepted the water and sewer utilities (Attachment 2).
Stormwater detention measures were not required for this subdivision. Therefore, the performance
bonds for Phase 6 may be released.
Sincerely,
LaBella Associates

Bonnie A. Fisher, PE
Project Manager
Attachments
cc:

Vincent Keene, PE

TOWN OF WEDDINGTON
TOWN COUNCIL MEETING MINUTES
2021 RETREAT
FRIDAY FEBRUARY 26, 2021
Rolling Hills Country Club

Welcome and Agenda Review
Call to Order
Mayor Callis called the meeting to order at 9:20 a.m.
A quorum was determined by roll call: Mayor Pro Tem Janice Propst, Councilmember
Jeff Perryman, and Councilmember Anne Pruitt (via ZOOM) were present. Council
member Mike Smith was absent.
Staff present: Town Planner/Administrator Lisa Thompson, Town Clerk Karen Dewey,
Finance Officer Leslie Gaylord, Town Attorney Karen Wolter.
Adoption of the agenda
Motion: Mayor Pro Tem Propst made a motion to adopt the agenda as presented.
Vote: The motion passed with a unanimous roll call vote.
1. Introductions
a. Year in Review
Ms. Thompson reviewed Council actions taken in 2020. Staff will work on a
vision/mission statement to present to the Council for approval.
b. Council Member Updates
Mayor Callis reported the litter sweep tomorrow will be rain or shine. Another is
planned for the April weekend when NCDOT used to hold the statewide litter sweep
events. She requested staff work with Bob Arias to make a regular litter pick-up
schedule.
Councilmember Perryman reported that things are going well with WUMA. A county
commissioner or two has attended every meeting. They have presented a united front
on high density rezoning to the County. At the March 11 BOCC meeting WUMA will
make a presentation. The March meeting will be at Weddington and will focus on
local traffic issues.
2. Planning
a. Planning areas/options
Ms. Thompson presented: This isn’t for extra territorial jurisdiction 1 to 2 miles
outside Weddington borders, but to pinpoint donut holes and adjacent parcels and
come to an agreement with the county on maximum zoning density. Council directed
staff to map all the areas for zoning and look into annexation agreements with other
towns.
b. Hwy 16 corridor planning / uses

Town Council Retreat Minutes
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Ms. Thompson presented: Current residential zoning along Hwy 16 only allows for
churches as conditional uses. Residential is not rural. Goal here is to protect by
planning for future development and work to keep the view shed the same and to
identify what the Town doesn’t want along there. Council directed staff to list
properties with historic potential, create a corridor map with boundaries, consider a
short survey with open questions, and draft an update to the Land Use Plan so it
references this corridor and what kind of development would be beneficial to the
Town’s rural character.
4. Transportation
a. Deal Rd. @ Highway 84
The Town owns the property at the northwest corner of Deal Road and Hwy 84. The
Council discussed options for improvement to ease the traffic issues at the
intersection. Options discussed included a right turn lane on to Hwy 84, signalize the
intersection to allow traffic to move through. Staff directed to find which option is the
best use of funds over the next 10 years for a temporary fix.
b. Other intersection updates
Forest Lawn at Potter Road scored well but did not make the cut for funding. Town
will apply again in the fall.
Antioch and Forest Lawn signal- will approach Indian Trail to share costs.
5. Public Safety
a. Fire – Revaluation and new program costs
Fire Chief Steven McLendon presented the 2021-2022 Fire budget. There is a
$17,627 increase to the base budget. Enhanced services will add $172,463. If Town
opts to refuse enhanced services, the level of service will not decline, it will be the
same as current level of service.
Construction of the Rea Road Fire Station will be moving forward and is expected to
be completed in November.
Ms. Gaylord asked if the contract can be changed to a percentage increase. Chief
McLendon stated that the board would be willing to consider it with a letter of
proposal from the Town. Chief McLendon stated that he is willing to come back to
the Council for further discussion.
6. Administrative Items
a. Events
Easter Event-March 27 with a March 28 rain date from 10-4. Egg hunt, crafts, Easter
bunny.
Movie Night-staff will connect with Nancy Anderson and Hunter Farm to host.
Food Trucks-possibly in May, maybe later in the summer.
School Drive-partner with Christ South
Park Opening Event
Christmas Tree Lighting on November 19
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7. Solid Waste and Recycling
a. RFP Draft review
b. Public input/Notifications
Ms. Thompson presented the draft RFP. It includes a base bid and 12 options.
Council discussed how to conduct the bid opening and review. A committee will
review the bids and it will consist of the Administrators from Weddington and
Marvin, a Councilmember from Weddington and Marvin, and the Union County
Solid Waste Manager. Councilmember Pruitt agreed to be the Weddington Council
representative. The RFP will go live March 15, 2021. The tentative schedule will be
to contract in September 2021 with a start date of March 2022.
8. Finance
a. FY 2021-2022 Prelim Budget Discussion
Ms. Gaylord reviewed the preliminary budget. The sales tax revenue did not decrease
due to the pandemic as expected. The preliminary budget includes an estimated 25%
increase in tax revenue due to the revaluation. Council discussed starting the process
of a Capital Improvement Plan to prioritize projects. The Council briefly discussed
re-engaging the County Commissioners in conversation about turning the fire service
back to the county.
9. Review Key Objectives and Assignments











Vision/Mission statement
Janet Peirano to follow up with Bob to set specific litter pick-up schedule
Litter sweep for late April.
Time Capsule for UCSO Admin bldg input
Planning areas: map the county parcels in donut holes or adjacent to Weddington
to pinpoint for zoning
Look into annexation agreements with other municipalities
Hwy 16 corridor:
o Identify what we do not want.
o Move forward with corridor study
o Boundary for corridor/corridor map
o Historic options/list properties
o Short resident survey
o LUP-update to speak about corridor
Sewer-contract with Ed Goscicki to produce a report – Mr. Goscicki to
temporarily resign from Planning Board
Town Park: move forward with plaza/parking grading and powerlines
o Water and power to plaza/parking area
o Landscaping to make less rough
o Quotes for eco-friendly parking
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o Plan for next year-quotes for amphitheater, structures
Medians/roundabouts: look at improvements
Tree City:
o Get prices from budget.
o Councilmember Pruitt to set up presentation at a meeting to learn more
Move forward with Deal road improvements to March Council meeting
Work on CIP-March meeting.
Reengage county in fire service discussion.

10. Adjournment
Motion: Councilmember Perryman made a motion to adjourn the 2021 Town Council
Retreat at 1:59 p.m.
Vote: The motion passed with a unanimous vote.

Approved:

______________________
_________________________________
Elizabeth Callis, Mayor

__________________________________
Karen Dewey, Town Clerk

DRAFT

TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, MARCH 8, 2021 – 7:00 P.M.
WEDDINGTON TOWN HALL
MINUTES
PAGE 1 OF 6

* DUE TO THE CURRENT STATES OF EMERGENCY RELATED TO COVID-19, THE MEETING
WILL BE CONDUCTED VIRTUALLY AND LIVE STREAMED ON FACEBOOK. General Public
Comments under agenda item 6 may be submitted in writing by Monday, March 8, 2021 by 5:00 PM.
Please send all comments to kdewey@townofweddington.com.
Prayer: Reverend Fillmore Strunk, All Saints Anglican Church
1. Open the Meeting
Mayor Callis called the meeting to order at 7:00 p.m.
2. Pledge of Allegiance
Council led the Pledge of Allegiance.
3. Determination of Quorum
Quorum was determined by roll call: Mayor Elizabeth Callis, Mayor Pro Tem Propst,
Councilmembers Anne Pruitt and Jeff Perryman were all present. Councilmember Mike Smith was
absent.
Staff present: Town Administrator/Planner Lisa Thompson, Town Clerk Karen Dewey, Finance
Officer Leslie Gaylord, Town Attorney Kevin Bringewatt
Visitors: Reverend Fillmore Strunk and Walt Hogan
4. Additions, Deletions and/or Adoption of the Agenda
No changes to the agenda.
Motion:
Councilmember Pruitt made a motion to adopt the agenda as presented.
Vote:
The motion passed with a unanimous roll call vote.
5. Mayor/Councilmember Reports
Mayor Callis reported on the litter sweep held the last weekend in February. It was a great success
with many volunteers from high school groups and Girl Scout troops. It was done a little differently
to comply with COVID restrictions. Mayor Callis thanked all the volunteers for the wonderful
success.
Mayor Pro Tem Propst agreed that the turn-out of volunteers was great. She thanked everybody who
participated and stated appreciation for all the help in keeping our town clean
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Councilmember Pruitt thanked the community and stated the clean-up made a big difference.
Councilmember Perryman reported on WUMA: The February meeting was held at Wesley Chapel.
The next meeting will be on March 25th at Weddington Town Hall. At the last County Board of
Commissioners meeting, they voted 5-0 against the high-density rezoning of the donut hole in
Wesley Chapel. Also, the county Planning Board voted 5-0 against the Aventon re-zoning at the
intersection of New Town and Providence Roads.
6. Public Comments
No Public Comments.
7. Public Safety Report
Deputy Kropp gave the Public Safety Report: During the month of February, Weddington saw an
increase in residential homes being broken into. Both cases involved homes that were unoccupied at
the time the crime occurred and, in both cases, residential alarm systems were in use, causing the
offenders to leave the area. The Deputies are urging residents to utilize alarm systems, exterior
lighting, and cameras. Also, if planning on traveling out of town, the deputies are encouraging
residents to please place their homes on a residential security check. The residential security check
form is on the Town of Weddington website. Deputies are also urging residents to report suspicious
vehicles or activities to the Union County Sheriff’s Office by calling 911.
For any Homeowner’s Associations that are interested in installing cameras in their neighborhoods,
several subdivisions in the Town of Weddington are using Flock Safety Cameras that have License
Plate Reader Technology that allow Detectives with the Union County Sheriff’s Office to access
vehicles of interest and have alerts sent to the Union County Sheriff’s Office in real time to assist
with investigations where certain vehicles are involved. If you are interested in more information
you can contact the Town of Weddington and or myself by email through the Town of Weddington
Website.
We are still seeing problems with vehicles crossing the double yellow line when traffic from
Weddington Elementary School backs up onto Twelve Mile Creek. Deputies are monitoring the
situation and working with the School Resource Officers and the school to develop a better solution.
8. Consent Agenda
A. Approve Proclamation 2021-01 Public Health Week April 5-11
Motion:
Mayor Pro Tem Propst made a motion to approve the Consent Agenda as
presented.
Vote:
The motion passed with a unanimous roll call vote.
9. Approval of Minutes
A. February 8, 2021 Regular Town Council Meeting Minutes
Ms. Gaylord corrected the expiration year of Walt Hogan’s term to 2023.
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Motion:
Vote:

Councilmember Perryman made a motion to approve the February 8, 2021
Regular Town Council Meeting Minutes as amended.
The motion passed with a unanimous roll call vote.

10. Old Business
A. Discussion of Request for Proposals for Solid Waste and Recycling Services
Ms. Thompson presented the staff report: The Town discussed the draft RFP for solid waste
services at the annual retreat. The town attorneys began reviewing the RFP and contract.
Both municipality staff and attorneys are seeking more time to review the scope of services
and contract. The new timeline includes the municipalities sending the RFP out April 1,
2021, opening bids May 7, 2021 and a decision on whether to move forward with contracted
services by June 14, 2021. At the retreat the Council decided to include the town
administrator, Councilmember Pruitt, and the Union County solid waste director in
attendance to open bids. In addition to the new timeline, the town attorney believes the town
should enter into an interlocal agreement to cover 1) the bid bond; 2) the bid review process;
and 3) in the event of an issue with a bidder, agreement to pay our own legal, etc. The
attorney will have the interlocal agreement ready to review at the meeting.
The following is the base bid description and 12 options to be priced separately for each
municipality to choose from:
The base bid includes household garbage (with backdoor service) collected on a once
weekly basis from curbside, except for disruptions caused by inclement weather, legal
holidays, or unavoidable circumstances. Backdoor servicer is where the elderly and disabled
persons will be required to place on file with the contractor, a medical certification that they
are unable to move the garbage cart to the curb and these locations will require backdoor
service. Contractor shall provide backdoor service for qualified residents up to 10% of the
residential units served at no additional cost.
Option - Recycling Collection and Disposal (weekly, bi-weekly)-This includes curbside
recycling service using single stream 95-gallon recycling.
Option - Bulk Collection and Disposal (weekly, bi-weekly, monthly)-Large bulky boxes,
items of furniture, chairs, tables, couches, mattresses, cabinets, dressers etc. will be picked up
at curbside. The proposer reserves the right to charge the customer directly for bulk pickups
that are scheduled outside of the collection day upon request by the customer.
Option - Yard Waste Collection and Disposal (weekly)-Plant material (leaves, grass
clippings, tree branches and brush, flowers and shrubbery trimmings) debris commonly
thrown away in the course of maintaining yards and gardens. At no time shall the Contractor
incorporate yard waste into garbage collection. Bagged leaves and loose brush where brush
cannot exceed 6 feet long by 3 inches in diameter)
Option - Hazardous Household Waste (seasonal)-Waste which is defined, characterized, or
designated as hazardous by the United States Environmental Protection Agency or
Appropriate State agency but shall only include residential or domestic waste such as paint,
motor oil, gasoline, etc.
Option - Christmas Tree Collection (seasonal)-Christmas trees must have all decoration
removed. The cost of all disposal fees shall be the responsibility of the contractor.
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Option - Electronic Waste Collection and Disposal (seasonal)-Contractor shall host an
annual electronic recycling event each fall for all residents to dispose of electronics such as
computers, televisions, and printing devices. The Municipality shall provide a location
acceptable to the contractor to conduct the annual e-cycling event. The contractor shall
accept and dispose of all e-waste that has been collected by the Municipality during the year.
The cost of all e-waste disposal fees shall be the responsibility of the contractor.
Option - White Goods Waste Collection and Disposal (seasonal)-Contractor will collect
residential white goods, including, but not limited to, appliances, stoves, refrigerators,
freezers, water heaters, and window unit air conditioners. Contractor is responsible for
collection and disposal of all residential white goods placed at the curb during the event. The
resident may also arrange pick-up at other times for additional charges from Contractor.
Option – Municipal specific logos on trucks
Option – Municipal specific logos on Trash and recycling carts
Staff is looking to add one more option-pick up garbage bags after litter sweep events.
Council had no questions. Staff will check Council availability for a Special Meeting before
April for approval of the RFP.
B. Discussion and Review of Unified Development Ordinance.

Mr. Bringewatt presented the draft UDO. He suggested a special meeting with the Council to
review the document thoroughly. The Town will advertise for a public hearing in April with
the vote to approve if possible. Staff will check Council availability for a Special Meeting
before the April Regular Meeting.
11. New Business
A. Discussion of Deal Road and Highway 84 Intersection Improvements
Ms. Thompson presented two bids for a potential intersection improvement traffic analysis at
Deal Road and Highway 84. The bid will include a signal warrant study and preferred
improved alternatives. The scope includes the contractors design and cost estimate. If needed
the town can use this information to apply for CRTPO funds in the fall. Ms. Thompson will
review one more time with NCDOT.
Mayor Callis asked how this project will work with the budget.
Ms. Gaylord responded that the Town has infrastructure money that is unlikely to be spent
before the end of the fiscal year.
Councilmember Perryman asked what the cap amount to be spent should be. Ms. Gaylord
responded if the project costs more to meet NCDOT approval, the “not to exceed amount” of
$15,000 will give about a 10-20 % buffer.
Motion:

Vote:

Mayor Pro Tem Propst made a motion to authorize staff to enter into
contract with Kimley Horn for an amount not to exceed $15,000 and with
confirmation from NCDOT that it covers the scope of work to be eligible
for funding.
The motion passed with a unanimous roll call vote.
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B. Discussion of Preliminary FY 2021-2022 Budget and Creating a Capital

Improvement Plan
Ms. Gaylord gave a brief overview of the FY 2021-2022 budget. She stated the amount for
the fire service contract has changed from the amount presented at the retreat. The Town is
waiting for the final tax revaluation numbers from the county and estimated operating
revenues and proposed additional expenses are still being reviewed.
The Capital Improvement Plan (CIP) lists future potential costs. It includes additional road
projects, park construction costs, and additional things for the next 5 years.
The big expenditures are fire service, possible solid waste contract, and roads.
Ms. Thompson stated that this is a start of the CIP. The goal is to adopt something that lays
out projects and costs by the end of the Fiscal Year with a policy of how to amend it. It
requires the Council to think ahead about capital projects and how they will be funded.
Every project will be required to have a worksheet justifying the project and prioritized. If
the CIP needs to be changed it will require a Council vote.
Ms. Gaylord stated that the most pressing decision is the enhanced fire service. It will go into
effect in October 2021. The Council agreed to hold a special meeting to discuss the
budget\CIP and fire service.
12. Update from Town Planner
Ms. Thompson thanked Mayor Callis and Mayor Pro Tem Propst for their help with the litter sweep.
The event was appreciated throughout the community. She thanked Mayor Callis for picking up the
additional bags after the event was over. March 27th is the Easter event with a rain date of the 28th.
Staff started advertising and it is a ticketed event. Aventon, the proposed rezoning at New Town and
Providences Roads, has withdrawn the zoning application from the county. Planning Board will be
reviewing the Weddington Glen Preliminary Plat.
Today is International Women’s Day. She wanted to recognize the elected officials; Mayor Callis,
Councilwomen Propst and Pruitt, they are wonderful leaders she admires, and they do what it takes
to make Weddington great; and the women on staff: Leslie, Karen, Janet, and Kim. She appreciates
how hardworking they are. Happy International Women’s Day.
13. Code Enforcement Report
No discussion
14. Update from Finance Officer and Tax Collector
Ms. Gaylord stated that the February statements are in the packet. The new financial software is in
use as of the 1st of March, so next month’s statements will be in a different format. The audit for
FY19-20 has been approved by the Local Government Commission and the auditor will present to
the Council next month. Ms. Gaylord will be presenting a Budget Amendment next month for the
FY2020-2021 budget.
15. Transportation Report
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Mayor Callis stated that the pothole on Tilley-Morris Road was filled.
16. Council Comments
Mayor Pro Tem Propst: Speaking of filling in potholes, I went to the NC DOT website and filled out
the form to fix the rut in the major curve of the road in front of my house on 84. There is a link on
the Town website to report issues and needed repairs. Thank you everybody in attendance tonight.
Thank you all for coming out to the litter sweep. We appreciate all the help and the Town looks nice
and hopefully next month we’ll have a little more attendance and get even more cleaned up.
Councilmember Pruitt: Thank you everybody who tuned in tonight. Janice, I actually filled out the
same NCDOT form for a whole section on Tilley Morris. (Mayor Callis stated that the section of
Tilley Morris from Weddington city limit to Rose Hill area is scheduled for upcoming NCDOT
maintenance). It’s the only project for resurfacing in Weddington for the next year.
Councilmember Perryman: Congratulations again on a successful litter sweep. That is awesome. A
heads up to the folks tuned in, the next WUMA meeting will be the 25th of March at Weddington
Town Hall at 4:00 p.m. Just a note on the County meeting some of us will be attending on Thursday,
one of the topics is the sewer issue and all towns will make a presentation.
Mayor Callis: Thank you to those who have tuned in tonight. Thank you to our wonderful staff for
all your hard work and thank you, fellow officials, for your dedication to the Town.
17. Adjournment
Motion:
Vote:

Councilmember Perryman made a motion to adjourn the March 8, 2021
Regular Town Council Meeting at 8:04 p.m.
The motion passed with a unanimous vote.

Approved: __________________________
___________________________________________
Elizabeth Callis, Mayor
___________________________________
Karen Dewey, Town Clerk

TOWN OF
WEDDINGTON
MEMORANDUM
TO:

Mayor and Town Council

FROM:

Lisa Thompson, Town Administrator/Planner

DATE:

April 12, 2021

SUBJECT:

Weddington Glen- R-CD Conservation Subdivision - Preliminary Plat

CH Land Company, LLC submitted a preliminary plat and construction plans for 35 lots on 49.69
acres located at the southwest corner of Weddington-Matthews Road and Hemby Road.
Application Information:
Date of Application: March 5, 2021
Parcel ID#: 06123012 (portion), 06120003, and 06120002B
Property Location: Weddington-Matthews Road and Hemby Road
Zoning: R-CD
Existing Land Use: Residential
Proposed Land Use: Residential Conservation
Project Information:

The proposed subdivision contains 35 lots on 49.69 acres with a total density of .70 units per acre.
This is a conservation subdivision where 50% of the gross acreage must be retained as conservation
land. 24.85 acres is required, and 27.40 acres has been provided.
The 100’ viewshed buffer includes a 10’ landscape buffer along the thoroughfares to screen residential
lots from the thoroughfare. A 50’ buffer surrounds the property separating the proposed lots from existing
parcels.

The subdivision will be served by Union County Public Water and Sewer.
The subdivision is accessed by an entrance off Weddington-Matthews Road. NCDOT is requiring a
left turn lane with 100’ of storage on Weddington Matthews Road to serve the property. A stub road
is provided to serve any future development on the Morris property to the north. The Town’s
consultant reviewed the trip threshold which is around 335 ADT, 27 trips at the a.m. peak and 35 trips
at the p.m. peak. This does not warrant a TIA for the Town.
The Town Engineer reviewed the construction plans and provided minor comments that will not
change the layout of the lots. Outside agency reviews are underway, including NCDOT, Public
Works, NCDEQ, and the Army Corps of Engineers.
A draft maintenance plan and CCRs have been submitted for review.
Project History:
PIMs were held on February 20, 2017, at Town Hall and on-site. Questions were raised about process,
lot sizes, road improvements, the water tower, and sewer.
The sketch plan was approved by the Planning Board on February 27, 2017. The Board discussed
the radius of the turnaround/stub being large enough to accommodate large vehicles, a sewer easement
to the fire department, tree save areas, wetland areas, and access easements to the Helms property and
cell tower parcels.
The Board reviewed the preliminary plat on December 18, 2017 and recommend approval. A sewer
easement and connection to the Hemby Rd fire station was added to the plans.
The Town Council approved the Preliminary Plat on February 12, 2018.
Per Section 46-44(d)(2) a final plat shall be submitted within two years of the approval of the
preliminary plat or the preliminary plat becomes null and void. Because the two-years has lapsed,
the applicant is seeking re-approval.
Planning Board:
The Planning Board reviewed the preliminary plat on March 22, 2021. Concerns were expressed
about runoff into the Bromley subdivision and whether any downstream studies were completed.
The Board discussed whether additional right of way was needed at the Hemby and Weddington

Matthews Rd intersection for future improvements. The Planning Board discussed sewer capacity
and whether to put a stipulation regarding a fountain or aerator in the wet pond to keep it from
becoming stagnant.
Recommendation:
The preliminary plat is similar to the original approved sketch plan and is the same as the previous
approved plat; therefore, staff recommends approval.
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TOWN OF
WEDDINGTON
MEMORANDUM
TO:

Mayor and Town Council

FROM:

Lisa Thompson, Town Administrator/Planner

DATE:

April 12, 2021

SUBJECT:

Unified Development Ordinance

The Town of Weddington has updated its land development ordinances to (a) comply with
legislative requirements imposed by the state legislature as set forth in North Carolina General
Statute 160D and (b) improve the organization of its existing ordinances to make the ordinances
simpler to find and easier to follow. Town staff, legal counsel, and planning board have
worked together to prepare this final draft of a “Unified Development Ordinance” (UDO) for
consideration by the Town Council.
The UDO was posted on the website for citizen review and comment in March. A notice of
public hearing was sent out and posted per state statutes. No comments or questions have been
received to date.
A work session was held on March 22, 2021. The Council discussed adding a section regarding
conditional district amendments. The following language was added to D-607.C.10
Amendment Procedures for Approved Conditional Districts.
A. Changes to an Approved Conditional Zoning. Except as provided in Subsection B. below
(Administrative Amendment Process for Minor Changes), changes to an approved
Conditional Zoning or to the conditions attached to it shall be treated the same as
amendments to these regulations or to the zoning maps and shall be processed as a
legislative decision in accordance with the procedures in this UDO.
B. Administrative Amendment Process for Minor Changes
1. Application for an Administrative Amendment. Any request for an administrative
amendment shall be pursuant to a written letter, signed by the property owner, to the
planning staff detailing the requested change. Upon request, the Applicant must
provide any additional information requested. Accompanying the letter shall be the
applicable fee for administrative review.
2. Authority to Approve an Administrative Amendment. The Administrator shall have
the delegated authority to approve an administrative amendment change to an
approved Conditional Zoning. The standard for approving or denying such a

requested change shall be that the change does not significantly alter the Zoning Plan
or its conditions and that the change does not have a significant impact on abutting
properties. Significant changes to an approved Zoning Plan that cannot be considered
through an administrative amendment include the following:
a. Increasing the number of buildings (specifically including residential
dwelling units);
b. Adding driveways to thoroughfares.
c. Reducing parking spaces below the minimum standards.
d. Reducing the area or intensity of landscaped or screening buffers or
yards.
e. Reducing required open space.
f. Increasing the total number of subdivided lots.
3. The Administrator shall always have the discretion to decline to exercise the
delegated authority either because the Administrator is uncertain about approval of
the change pursuant to the standard or because a rezoning petition for a public hearing
and Town Council consideration is deemed more appropriate under the
circumstances. If the Administrator declines to exercise this authority, the Applicant
must file a rezoning petition for conditional zoning approval l in accordance with the
procedures set forth herein.
Recommendation and Land Use Plan Consistency:
State Statute requires that all zoning regulations shall be made in accordance with a comprehensive
plan. When adopting or rejecting any zoning amendment, the governing board shall also approve
a statement describing whether its action is consistent with an adopted comprehensive plan or any
other officially adopted plan that is applicable, and briefly explaining why the board considers the
action taken to be reasonable and in the public interest.
Proposed Land Use Consistency Statement
The Unified Development Ordinance is consistent with the Land Use Plan in that it upholds the
vision of the plan by protecting our rural character and managing growth and; it is reasonable in
that improves and organizes our existing ordinances making them simpler and easier to follow for
staff, appointed and elected officials, and residents.

Unified Development Ordinance
Introduction and Overview
The Town of Weddington (“Town”) finds that it is appropriate to update its land development ordinances to
(a) comply with legislative requirements imposed by the state legislature as set forth in North Carolina General
Statute 160D and (b) improve the organization of its existing ordinances to make the ordinances simpler to
find and easier to follow. This unified development ordinance (“UDO”) is adopted with the purpose of
implementing these objectives.
Introduction; Overview and Background Information. This initial Section of the UDO provides a general
overview and “executive summary” of the UDO requirements. Specific, more detailed requirements are set
forth in the Articles. For ease of reference and use, the Articles are organized in a manner consistent with
North Carolina General Statutes 160D.
A. Applicability and Jurisdiction. These regulations shall govern the use of all land and the development
thereof within all of the incorporated area of the Town [and any extraterritorial jurisdiction].
B. Boards, Professional Staff and Other Agencies and Committees. The following entities and person have
roles in administering the provisions of this UDO:





C.

Town Council
Planning Board
Board of Adjustment
Town Staff
Other governmental entities such as Union County and the North Carolina Department of
Transportation (NCDOT).

Planning. State law requires that as a condition of adopting and applying zoning regulations a
municipality shall adopt and reasonably maintain a comprehensive plan that sets forth goals, policies, and
programs intended to guide the present and future physical, social, and economic development of the
jurisdiction. A comprehensive plan is intended to guide coordinated, efficient, and orderly development
within the planning and development regulation jurisdiction based on an analysis of present and future
needs. The Town has a comprehensive plan that is posted on the Town website.

D. Processes and Procedures.
1. Types of Decisions. There are three types of decisions that are made by the entities and persons
listed in Section B, above:
a. Legislative. Legislative decisions set policy and provides the decision‐making board with
the maximum amount of discretion. The legislative process typically includes public
engagement. In connection with any requested rezoning of property or amendment to
this UDO, there is a required public hearing with broad public notice and a mandatory
planning board review.
b. Quasi‐judicial. Quasi‐judicial decisions require the board to apply standards that are
already set in the ordinance using a legalistic process to gather quality evidence to
resolve contested facts, and to apply those facts to standards that involve judgment
(such as being “compatible “or “harmonious” with the surrounding neighborhood).
Public engagement is limited to those who have relevant evidence on whether the
proposal meets the standards.
c. Administrative. Administrative decisions require staff to apply objective standards set
in the ordinance to facts that are supplied in applications. If the application meets the
standards it is approved; if not, it is denied. The process is bureaucratic in nature, with
minimal discretion or public engagement.
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2.

E.

Available Approvals/Permits and Process. As an overview, the following approvals and permits
are contemplated by this UDO:
a. Legislative
 Text Amendments
 Zoning Map Changes
 Conditional Rezonings
b. Quasi‐judicial
 Variances
 Appeals
c. Administrative
 Subdivision Plats
 Construction Plans, Zoning Permits, Erosion Control Permits, and Building
Permits, Sign Permits,
 Miscellaneous Permits, such as Temporary Use Permits

Zoning districts; Zoning Map.
1. Conventional Districts. The Town’s existing conventional zoning districts are as follows:
 R‐80
 R‐60
 R‐40
 R‐40(D)
 R‐CD
 RE
 MX
 ED
2. Conditional Zoning Districts.
a. As of the date of this UDO, the Town has two existing Conditional Zoning (CZ) districts as
follows:
 B‐1 (CZ)
 B‐2 (CZ)
b. Additionally, property owners may petition the Town Council to consider creating
conditional zoning (CZ) districts on a site‐specific basis.
c. CZ districts are zoning districts in which the development and use of the property is
subject to the rules, regulations, and conditions imposed as part of the legislative
decision creating the district and applying the CZ district, and the agreed upon site‐
specific development requirements, to the particular property. All of the property
specific standards and conditions (typically including a site plan) are incorporated into
the zoning district regulations.
d. As provided in the Table of Permissible Uses some land uses are of such a nature or
scale that they have significant impacts on both the immediately surrounding area
and/or the entire community that cannot be predetermined and controlled by general
district standards and thus are only permitted with a Conditional Zoning district
rezoning approval. Additionally, there may be instances where a general zoning district
designation is clearly inappropriate for a certain property, but a specific use permitted
under that district and subject to restrictive conditions would be consistent with the
spirit and objectives of this Ordinance and applicable land plans. Both of these
circumstances are reasonably addressed through a Conditional Zoning process.
e. The rezoning of any parcel of land to a CZ district shall be a voluntary process initiated
by the property owner or his authorized agent.
f. To provide guidance and information, some rules, regulations and conditions that may
be incorporated as part of the CZ zoning approval are identified in this UDO.
Conditional Zoning is a legislative procedure under which the Town Council has the
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3.
4.

F.

authority to increase, tighten, add, vary, modify or waive specific conditions or
standards.
g. Once a property has been rezoned to a CZ, it shall be referenced with the letters "CZ" on
the Zoning Map.
h. The process for approval of a CZ district is explained in greater detail in Article 6.
Downtown Overlay District. As of the date of this UDO, the Town has a single overlay district,
the Downtown Overlay District. See Section D‐703.
Zoning Map. The Town’s Zoning Map is incorporated herein by reference. The Zoning Map may
be changed by Town Council from time‐to‐time in accordance with the procedures set forth
herein.

Permitted Uses.
1. By‐Right (permitted with administrative review and approval). Certain primary uses of land are
permitted “by right” (BR) in each zoning district provided all applicable provisions of this UDO
(and any other applicable legal requirements) are satisfied. This UDO provides for additional
supplemental requirements (SR) that are applicable to a certain “by‐right” uses of land.
2. Conditional (allowed through legislative conditional zoning process). Others primary uses of
land are permitted through the conditional zoning (CZ) process, again, in some cases, some with
some supplemental requirements set forth herein.
3. Permitted Uses (Permitted Use Table). The permitted uses (both by right and conditional) are
set forth in the Permitted Use Table in Article 7 of this UDO.
4. Additional Uses (CZ Zoning Requests). Additionally, a property owner may petition the Town
Council through the CZ zoning process to consider permitting primary uses that are not identified
as permitted in this UDO (although the Town Council has no obligation to approve any such
requests).

G. Summary Table. For ease of reference, the following Table 1 is a summary of the types of approvals
contemplated by this UDO:
Table 1: Summary: Approvals; Responsible Party; Type of Decision
Type of
Decision
Legislative
Legislative
Legislative
Quasi‐judicial
Quasi‐judicial
Administrative

Administrative

Administrative

Approval

Appeal of Decision by Zoning
Administrator
Subdivision Plats

Responsible Party (final
decision‐maker)
Council
Council
Council
Zoning Board of
Adjustment
Zoning Board of
Adjustment
Administrator

Construction Plans, Sign Permits,
Zoning Permits, Grading Permits,
and Building Permits (County)
Misc. Temporary Use Permits

Administrator (or Union
County or third‐party
service provider)
Administrator

UDO Text Amendment
Zoning Map Change
Conditional Zoning
Variance
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Comments

Includes confirmation that
proposed development is in
Conformity with applicable
zoning requirements
previously imposed by the
Council

H. Appendices. All appendices are incorporated by reference into this UDO. The appendices are listed
below.
Table 2: List of Appendices

Appendix #

Title

UDO Section

1

Definitions

D‐102

2

Submittal
Requirements

D‐403, D‐607, D‐
608, D‐609

3

Approved Plant List

D‐918I

4

Lighting

D‐918G

5

D‐918H

6

Architectural
Standards
Erosion Control

D‐922

7

Floodplain Regulations

D‐923

8

Storm Water

D‐925

9

Historic Preservation

D‐940

10

Housing Code

Article 12
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Article 1. General Provisions.
D‐101. Application. In order to accomplish the purpose of these regulations this UDO regulates all development
within the Town of Weddington’s jurisdiction, including without limitation, the density of development, the
location and use of buildings, structures and land for trade, industry, residence or other purposes, the height and
number of stories of buildings and other structures, the size of yards, courts and other open spaces and other
related matters as set forth herein.
D‐102 Definitions. The definitions set forth in N.C.G.S. 160D‐102 are incorporated herein by reference. Additionally,
the definitions set forth in Appendix 1 are incorporated herein by reference.
D‐103. Unified development ordinance. This UDO is adopted pursuant to Chapter 160D and consolidates one or
more previous stand‐alone ordinances. Upon the effective date, this Ordinance shall supersede and replace the
following ordinance provisions: Chapter 46 (Subdivisions); Chapter 58 (Zoning); 14‐81 through 14‐92 (Lighting); 14‐
101 through 14‐107 (Architectural Standards).
D‐104. Development approvals run with the land. Unless provided otherwise by law, all rights, privileges, benefits,
burdens, and obligations created by development approvals made pursuant to this UDO attach to and run with the
land.
D‐105. Maps.
A. Zoning Map. Zoning district boundaries adopted pursuant to this UDO shall be drawn on a map that is
adopted or incorporated within a duly adopted development regulation. Zoning district maps that are so
adopted shall be maintained for public inspection in the office of the Town Clerk or such other office as
specified in the development regulation. The maps may be in paper or a digital format approved by the Town.
The map entitled "Official Zoning Map of the Town of Weddington, North Carolina", as certified as such by the
Town Clerk, is hereby ratified and adopted by reference and declared to be a part of this UDO. The zoning of
the districts on said map is hereby declared to be in the proper zoning for said districts as of the effective date
of this UDO. The maps shall be updated as revisions are approved in accordance with this UDO.
B. Other Maps; Incorporation by Reference. Development regulations adopted pursuant to this UDO may
reference or incorporate by reference flood insurance rate maps, watershed boundary maps, or other maps
officially adopted or promulgated by State and federal agencies. For these maps a regulation text or zoning
map may reference a specific officially adopted map or may incorporate by reference the most recent officially
adopted version of such maps. When zoning district boundaries are based on these maps, the regulation may
provide that the zoning district boundaries are automatically amended to remain consistent with changes in
the officially promulgated State or federal maps, provided a copy of the currently effective version of any
incorporated map shall be maintained for public inspection as provided in subsection (A) of this section.
D‐106. Refund of illegal fees. See N.C.G.S. 160D‐106.
D‐107. Moratoria. A temporary moratorium may be adopted by the Town in accordance with the requirements of
160D‐107.
D‐108. Permit choice and Vested Rights.
A. Permit Choice. If a land development regulation is amended between the time a development permit
application was submitted and a development permit decision is made or if a land development regulation is
amended after a development permit decision has been challenged and found to be wrongfully denied or
illegal, G.S. 143‐755 applies.
B. Vested Rights. Types and duration of statutory vested rights shall be as set forth in N.C.G.S. 160D‐108 and
160D‐108.1. Amendments in land development regulations are not applicable or enforceable without the
written consent of the owner with regard to any vested rights.
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D‐109. Conflicts of interest.
A. Governing Board. A Town Council member shall not vote on any legislative decision regarding a development
regulation adopted pursuant to this UDO where the outcome of the matter being considered is reasonably
likely to have a direct, substantial, and readily identifiable financial impact on the member. A Town Council
member shall not vote on any zoning amendment if the landowner of the property subject to a rezoning
petition or the applicant for a text amendment is a person with whom the member has a close familial,
business, or other associational relationship.
B. Appointed Boards. Members of appointed boards shall not vote on any advisory or legislative decision
regarding a development regulation adopted pursuant to this UDO where the outcome of the matter being
considered is reasonably likely to have a direct, substantial, and readily identifiable financial impact on the
member. An appointed board member shall not vote on any zoning amendment if the landowner of the
property subject to a rezoning petition or the applicant for a text amendment is a person with whom the
member has a close familial, business, or other associational relationship.
C. Administrative Staff. No staff member shall make a final decision on an administrative decision required by
this UDO if the outcome of that decision would have a direct, substantial, and readily identifiable financial
impact on the staff member or if the applicant or other person subject to that decision is a person with whom
the staff member has a close familial, business, or other associational relationship. If a staff member has a
conflict of interest under this section, the decision shall be assigned to the supervisor of the staff person or
such other staff person as may be designated by the development regulation or other ordinance. No staff
member shall be financially interested or employed by a business that is financially interested in a
development subject to regulation under this UDO unless the staff member is the owner of the land or
building involved. No staff member or other individual or an employee of a company contracting with the
Town to provide staff support shall engage in any work that is inconsistent with his or her duties or with the
interest of the Town, as determined by the Town.
D. Quasi‐Judicial Decisions. A member of any board exercising quasi‐judicial functions pursuant to this UDO shall
not participate in or vote on any quasi‐judicial matter in a manner that would violate affected persons'
constitutional rights to an impartial decision maker. Impermissible violations of due process include, but are
not limited to, a member having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational relationship with an
affected person, or a financial interest in the outcome of the matter.
E. Resolution of Objection. If an objection is raised to a board member's participation at or prior to the hearing
or vote on a particular matter and that member does not recuse himself or herself, the remaining members of
the board shall by majority vote rule on the objection.
F. Familial Relationship. For purposes of this section, a "close familial relationship" means a spouse, parent,
child, brother, sister, grandparent, or grandchild. The term includes the step, half, and in‐law relationships.
D‐110. Broad construction. As set forth in N.C.G.S. 160A‐4, it is the policy of the General Assembly that the cities
of this State should have adequate authority to execute the powers, duties, privileges, and immunities conferred
upon them by law. To this end, the provisions of this UDO and the Town charter shall be broadly construed, and
grants of power shall be construed to include any additional and supplementary powers that are reasonably
necessary or expedient to carry them into execution and effect: Provided, that the exercise of such additional or
supplementary powers shall not be contrary to State or federal law or to the public policy of the State.
D‐111. Effect on prior laws. The enactment of this UDO shall not require the readoption of any Town ordinance
enacted pursuant to laws that were in effect before this UDO was adopted and are restated or revised herein. The
provisions of this UDO shall not affect any act heretofore done, any liability incurred, any right accrued or vested,
or any suit or prosecution begun or cause of action accrued prior to its adoption. The enactment of this UDO shall
not be deemed to amend the geographic area within which Town development regulations adopted prior to
January 1, 2019, are effective.
D‐112. Nonconforming Uses
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A. Purpose; applicability. Nonconforming uses, which are uses of structures or of land existing at the time of
the adoption or amendment of the ordinance from which this chapter is derived but which do not comply with
the provisions of this chapter, are declared by this chapter to be incompatible with permitted uses in the
various districts. The intent of this article is to permit the continued use of a structure, or portion thereof, or
of the use of land legally existing prior to the effective date of the ordinance from which this chapter is derived
until such uses are removed, but not to encourage their survival. Such nonconforming uses shall not be
expanded, extended, or changed in any manner except as provided in this article. Creation of additional
nonconforming uses are not to be encouraged.
B. Nonconforming uses of structures.
1. A conforming structure in which a nonconforming use is being conducted may be used to expand and
enlarge such nonconforming use into an area of the structure then in existence and designed for such
nonconforming use. No structural changes shall be made to any structure occupied by a
nonconforming use except as follows:
a. Those structural changes ordered by an authorized official in order to ensure the safety of
the structure.
b. Maintenance and repairs to keep a structure in sound condition shall be permitted.
c. When a nonconforming use of a structure has been changed to a conforming use, it shall not
thereafter be used for any nonconforming use.
2. If said use is discontinued for 180 days or more, the use shall not be allowed to reestablish. All new
uses in said structure shall thereafter be conforming.
3. If said conforming structure housing a nonconforming use is destroyed to an extent of greater than
50 percent of its replacement cost at the time of destruction, it may be rebuilt and may then be used
for the same nonconforming use.
4. A nonconforming use of a structure may not be changed to another nonconforming use.
C. Nonconforming uses of land.
1. Nonconforming uses of land, which may include structures incidental and accessory to the use of the
land, such as but not limited to, storage yards for various materials, or areas used for recreational
purposes, shall not be used for other nonconforming purposes, once the nonconforming use has
been abandoned. No such nonconforming use of land shall be enlarged,
2. increased or extended to occupy a greater area of land than was occupied at the effective date of
adoption or amendment of the ordinance from which this chapter is derived.
3. If said land use is abandoned for 180 days or more or destroyed, the land use shall be considered
discontinued and shall not be reestablished unless the use is in conformance with the regulations of
the district in which it is located. The term "destruction," for the purpose of this subsection, is defined
as damage to an extent of more than 50 percent of the replacement cost at the time of destruction.
4. A nonconforming use of land may not be changed to another nonconforming use of land.
D. Nonconforming structures. Where a structure exists at the effective date of adoption or amendment of the
ordinance from which this chapter is derived that could not be built under the terms of this chapter, such
structure may remain so long as it remains otherwise lawful, subject to the following provisions:
1. A nonconforming structure may not, under any circumstances, be enlarged or altered in a way which
increases its nonconformity or be replaced with a similar nonconforming structure.
2. If a nonconforming structure or nonconforming portion of a structure is destroyed to an extent of
more than 50 percent of its replacement cost at the time of destruction, it shall not be reconstructed
except in conformity with the provisions of this chapter.
3. A nonconforming structure which is abandoned for 180 days or more shall be considered
discontinued and shall not be allowed occupancy or use unless in conformance with the district in
which it is located.
4. Said nonconforming structure may be moved to another lot so long as the structure is permitted in
accordance with this chapter on said lot.
E. Nonconforming lots of record. In any district where a lot has been recorded on a plat filed with the Union
County offices of the register of deeds, prior to the effective date of this UDO and such lot does not comply
with the minimum lot area and width requirements for the zoning districts in which such lot is located, such
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lot may be used for any use permitted in that zoning district, provided that the principal and accessory
structures meet all applicable front, side and rear yard requirements of this chapter.
F. Nonconforming signs.
1. Nonconforming advertising signs shall be allowed to continue, provided that:
a. No structural changes to the support structure or changes to the sign face itself except
message changes which do not renew or extend the life of said sign shall be allowed.
b. Maintenance to nonconforming advertising signs shall be limited to painting and repair of
the existing sign.
c. Once a nonconforming advertising sign is removed, taken down, or destroyed (i.e., receiving
damage to an extent of more than 50 percent of the replacement cost at the time of
destruction), such sign shall not be replaced with another sign unless such sign is in
conformance with this chapter.
2. Nonconforming business or identification signs shall be allowed to continue, provided that:
a. Signs which are nonconforming with respect to size or illumination requirements may be
repaired and/or repainted or relettered provided such nonconformance is not increased. No
other changes to this category of nonconforming signs shall be allowed.
b. Signs which are nonconforming with respect to location or number permitted or any other
provision of this article shall not be altered in any way except to make such sign comply with
the provisions of this chapter.
3. Signs associated with a legal nonconforming use of a structure or land shall be allowed to continue,
provided that:
a. Nonconforming signs associated with a nonconforming use of a structure or land shall not be
changed except to make such signs comply with the applicable sign regulations for the
district in which said use or land is located.
b. Replacement signs for a legal nonconforming use of a structure or land shall be permitted in
accordance with the applicable sign regulations for the district in which said use or land is
located.
G. Abandonment. A nonconforming use of a structure, nonconforming use of land, nonconforming structure, or
nonconforming sign which has been abandoned shall not thereafter be reestablished. Such structures or land
shall thereafter be used only for such purpose as permitted in the applicable zoning districts and in full
compliance with this chapter.
H. Alterations. If a nonconforming building, or a building housing a nonconforming use, has been damaged to a
degree of less than 50 percent of its replacement cost, then such structure may be restored to the same
degree of nonconformity as existed before such damage.
I. Change of tenancy or ownership. There may be a change in tenancy, ownership, or management in an
existing nonconforming use, provided there is no change in the nature or character of such nonconforming
use and that all other applicable requirements of this chapter are met.

Article 2. Planning and Development Regulation Jurisdiction.
D‐201. Planning and development regulation jurisdiction. These regulations shall govern the use of all land and
the development thereof within all of the incorporated area of the Town of Weddington, and any extraterritorial
jurisdiction.
D‐202. Municipal extraterritorial jurisdiction. [reserved]
D‐203. Split jurisdiction. See N.C.G.S. 160D‐203.
D‐204. Pending jurisdiction. See N.C.G.S. 160D‐204.

Article 3. Boards and Organizational Arrangements.
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D‐301. Planning boards. The Town previously created a planning board of the Town (“Planning Board”). Such
Planning Board shall continue to provide the functions as set forth herein.
A. Composition and vacancies; attendance at meetings. The planning board shall consist of seven members. All
members shall be citizens and residents of the Town and shall be appointed by the Town Council. Members
shall be appointed for terms of four years; provided that vacancies occurring for reasons other than expiration
of term shall be filled as they occur for the unexpired remainder of the term. Town Council has set the dates of
the terms for membership on the Planning Board.
B. Organization; rules; meetings and records. The planning board shall elect a chairman and create and fill such
other offices as it may determine necessary and appropriate. The term of the chairman and other officers shall
be one year, with eligibility for re‐election. The chairman shall be elected each year at the March meeting of the
planning board. The board shall adopt rules for the transaction of its business and shall keep a record of its
members' attendance and of its resolutions, discussions, findings and recommendations, which record shall be
a public record. The board shall hold at least one meeting monthly, and all of its meetings shall be open to the
public.
C. Jurisdiction; quorum. For the purpose of taking any action, a majority of the members of the planning board
shall constitute a quorum.
D. Powers and duties generally.
1. To prepare, review, maintain, monitor, and periodically update and recommend to the Town Council a
comprehensive plan, and such other plans as deemed appropriate, and conduct ongoing related
research, data collection, mapping, and analysis.
2. To facilitate and coordinate citizen engagement and participation in the planning process.
3. To develop and recommend policies, ordinances, development regulations, administrative procedures,
and other means for carrying out plans in a coordinated and efficient manner.
4. To advise the Town Council concerning the implementation of plans, including, but not limited to,
review and comment on all zoning text and map amendments as required by G.S. 160D‐604.
5. To exercise any functions in the administration and enforcement of various means for carrying out
plans that the Town Council may direct.
6. To provide a preliminary forum for review of quasi‐judicial decisions, provided that no part of the forum
or recommendation may be used as a basis for the deciding board.
7. To perform any other related duties that the Town Council may direct.
D‐302. Boards of adjustment. The Town previously created a board of adjustment of the Town. The zoning board
of adjustment shall continue to provide the functions as set forth herein.
A. Composition. The Board of Adjustment shall consist of five regular members who are residents of the Town and
shall be appointed by the Town Council. In addition, two alternate members shall serve on the Board of
Adjustment, both residents of the Town, and shall be appointed by the Town Council. Alternate members shall
serve in the absence for any cause of any regular member. All members and alternate members shall be
appointed by the Town Council for terms to correspond with Planning Board terms. Any vacancy in the
membership shall be filled for the unexpired term in the same manner as the initial appointment. Members
shall serve without pay but may be reimbursed for any expenses incurred while representing the Board of
Adjustment. Such alternate member while attending any regular or special meeting of the board of adjustment
and serving in the absence of any regular member shall have and may exercise all the powers and duties of such
regular members.
B. Duties. The board shall hear and decide all matters upon which it is required to pass under any statute or
development regulation. As of the effective date of this UDO, the specific duties of the board of adjustment are:
(i) Hearing and deciding all appeals from decisions, citations (with and without civil penalties), orders,
requirements or other determinations made by the Administrator; (ii) Hearing and deciding appeals that require
interpretation of this chapter; (iii) Hearing and granting variances from the provisions of this UDO.
D‐303. Historic preservation commission. The Planning Board is appointed as the Historic Preservation
Commissions and shall have all the powers and duties as provided in N.G.C.S. 160D‐303.
D‐304. Appearance commission. [reserved]
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D‐305. Housing appeals board. [reserved]
D‐306. Stormwater Review Board; Other advisory boards. The Planning Board is appointed as the Stormwater
Review Board for purposes set forth in this UDO. The Town Council may by ordinance establish additional advisory
boards as deemed appropriate. The ordinance establishing such boards shall specify the composition and duties of
such boards.
D‐307. Extraterritorial representation on boards. See N.C.G.S. 160D‐307.
D‐308. Rules of procedure. As of the date of this UDO, all boards in existence have Rules of Procedure. Modified
rules of procedure that are consistent with the provisions of this UDO and any applicable state statute may be
adopted by the Town Council for any or all boards created under this Article. In the absence of action by the Town
Council, each board created under this Article is authorized to adopt its own rules of procedure, and amendments
thereto, that are consistent with the provisions of this UDO. A copy of any adopted rules of procedure shall be
maintained by the Town Clerk or such other official as designated by ordinance and posted on the Town Web site
if one exists. Each board shall keep minutes of its proceedings.
D‐309. Oath of office. All members appointed to boards under this Article shall, before entering their duties,
qualify by taking an oath of office as required by G.S. 153A‐26 and G.S. 160A‐61.
D‐310. Appointments to boards. Unless specified otherwise by statute or local ordinance, all appointments to
boards authorized by this UDO shall be made by the Town Council of the Town. The Town Council may establish
reasonable procedures to solicit, review, and make appointments.

Article 4. Administration, Enforcement, and Appeals.
D‐401. Application. [reserved]
D‐402. Administrative staff.
A. Authorization. As of the effective date of this UDO, the Town Administrator is appointed to administer this
UDO in cooperation with Union County and State representatives. The Town Administrator may delegate tasks
and responsibilities.
B. Duties. Duties assigned to staff include, but are not limited to, drafting and implementing plans and
development regulations to be adopted pursuant to this UDO; determining whether applications for
development approvals are complete; receiving and processing applications for development approvals;
providing notices of applications and hearings; making decisions and determinations regarding development
regulation implementation; determining whether applications for development approvals meet applicable
standards as established by law and local ordinance; conducting inspections; issuing or denying certificates of
compliance or occupancy; enforcing development regulations, including issuing notices of violation, orders to
correct violations, and recommending bringing judicial actions against actual or threatened violations; keeping
adequate records; and any other actions that may be required in order adequately to enforce the laws and
development regulations under their jurisdiction. The administrative and enforcement provisions related to
building permits set forth in Article 11 of this UDO shall be followed for those permits.
D‐403. Administrative development approvals and determinations.
A. Development Approvals. No person shall commence or proceed with development within the Town’s
jurisdiction without first securing any required development approval from the Town. A development approval
shall be in writing and may contain a provision that the development shall comply with all applicable State and
local laws. A Town may issue development approvals in print or electronic form. Any development approval
issued exclusively in electronic form shall be protected from further editing once issued. Applications for
development approvals may be made by the landowner, a lessee or person holding an option or contract to
purchase or lease land, or an authorized agent of the landowner. An easement holder may also apply for
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development approval for such development as is authorized by the easement. The development approvals
contemplated by this UDO are as follows:
Table 1:

Summary: Approvals; Responsible Party; Type of Decision

Type of
Decision
Legislative
Legislative
Legislative
Quasi‐judicial

Approval

Quasi‐judicial

Appeal of Decision by Zoning
Administrator
Subdivision Plats

Responsible Party (final
decision‐maker)
Council
Council
Council
Zoning Board of
Adjustment
Zoning Board of
Adjustment
Administrator

Construction Plans, Sign Permits,
Zoning Permits, Grading Permits,
and Building Permits (County)
Misc. Temporary Use Permits

Administrator (or Union
County or third‐party
service provider)
Administrator

Administrate

Administrative

Administrative

UDO Text Amendment
Zoning Map Change
Conditional Zoning
Variance

Comments

Includes confirmation that
proposed development is in
conformity with applicable
zoning requirements
previously imposed by the
Council

Submittal requirements for all referenced developments approvals are set forth in Appendix 2.
B. Determinations and Notice of Determinations. The Town Administrator is charged with making determinations
under the development regulation. The Town Administrator shall give written notice to the owner of the
property that is the subject of the determination and to the party who sought the determination, if different
from the owner. The written notice shall be delivered by personal delivery, electronic mail, or by first‐class mail.
The notice shall be delivered to the last address listed for the owner of the affected property on the county tax
abstract and to the address provided in the application or request for a determination if the party seeking the
determination is different from the owner.
C. Duration of Development Approval. Unless a different period is specified by this UDO or other specific
applicable law, or a different period is provided by a quasi‐judicial development approval, a development
agreement, or a local ordinance, a development approval issued pursuant to this UDO shall expire one year after
the date of issuance if the work authorized by the development approval has not been substantially
commenced. Local development regulations may provide for development approvals of shorter duration for
temporary land uses, special events, temporary signs, and similar development. Unless provided otherwise by
this UDO or other specific applicable law or a longer period is provided by local ordinance, if after
commencement the work or activity is discontinued for a period of 12 months after commencement, the
development approval shall immediately expire. The time periods set out in this subsection shall be tolled during
the pendency of any appeal. No work or activity authorized by any development approval that has expired shall
thereafter be performed until a new development approval has been secured. Nothing in this subsection shall
be deemed to limit any vested rights secured under G.S. 160D‐108.
D. Changes. After a development approval has been issued, no deviations from the terms of the application or the
development approval shall be made until written approval of proposed changes or deviations has been
obtained. A Town may define by ordinance minor modifications to development approvals that can be
exempted or administratively approved. The Town shall follow the same development review and approval
process required for issuance of the development approval in the review and approval of any major modification
of that approval.
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E.

Inspections. Administrative staff may inspect work undertaken pursuant to a development approval to assure
that the work is being done in accordance with applicable State and local laws and of the terms of the approval.
In exercising this power, staff are authorized to enter any premises within the jurisdiction of the Town at all
reasonable hours for the purposes of inspection or other enforcement action, upon presentation of proper
credentials; provided, however, that the appropriate consent has been given for inspection of areas not open
to the public or that an appropriate inspection warrant has been secured.
F. Revocation of Development Approvals. In addition to initiation of enforcement actions under G.S. 160D‐404,
development approvals may be revoked by the Town by notifying the holder in writing stating the reason for
the revocation. The Town shall follow the same development review and approval process required for issuance
of the development approval, including any required notice or hearing, in the review and approval of any
revocation of that approval. Development approvals shall be revoked for any substantial departure from the
approved application, plans, or specifications; for refusal or failure to comply with the requirements of any
applicable local development regulation or any State law delegated to the Town for enforcement purposes in
lieu of the State; or for false statements or misrepresentations made in securing the approval. Any development
approval mistakenly issued in violation of an applicable State or local law may also be revoked. The revocation
of a development approval by a staff member may be appealed pursuant to G.S. 160D‐405. If an appeal is filed
regarding a development regulation adopted by a Town pursuant to this UDO, the provisions of G.S. 160D‐
405(e) regarding stays shall be applicable.
G. Certificate of Occupancy. The Town may, upon completion of work or activity undertaken pursuant to a
development approval, make final inspections and issue a certificate of compliance or occupancy if staff finds
that the completed work complies with all applicable State and local laws and with the terms of the approval.
No building, structure, or use of land that is subject to a building permit required by Article 11 of this UDO shall
be occupied or used until a certificate of occupancy or temporary certificate pursuant to G.S. 160D‐1114 has
been issued.
H. Optional Communication Requirements. A regulation adopted pursuant to this UDO may require notice and/or
informational meetings as part of the administrative decision‐making process.
D‐404. Enforcement.
A. Notices of Violation. When staff determines work or activity has been undertaken in violation of a development
regulation or any State law delegated to the Town for enforcement purposes in lieu of the State or in violation
of the terms of a development approval, a written notice of violation may be issued. The notice of violation shall
be delivered to the holder of the development approval and to the landowner of the property involved, if the
landowner is not the holder of the development approval, by personal delivery, electronic delivery, or first‐class
mail and may be provided by similar means to the occupant of the property or the person undertaking the work
or activity. The notice of violation may be posted on the property. The person providing the notice of violation
shall certify to the Town that the notice was provided, and the certificate shall be deemed conclusive in the
absence of fraud. Except as provided by G.S. 160D‐1123 or G.S. 160D‐1206 or otherwise provided by law, a
notice of violation may be appealed to the board of adjustment pursuant to G.S. 160D‐405.
B. Stop Work Orders. Whenever any work or activity subject to regulation pursuant to this UDO or other
applicable local development regulation or any State law delegated to the Town for enforcement purposes in
lieu of the State is undertaken in substantial violation of any State or local law, or in a manner that endangers
life or property, staff may order the specific part of the work or activity that is in violation or presents such a
hazard to be immediately stopped. The order shall be in writing, directed to the person doing the work or
activity, and shall state the specific work or activity to be stopped, the reasons therefore, and the conditions
under which the work or activity may be resumed. A copy of the order shall be delivered to the holder of the
development approval and to the owner of the property involved (if that person is not the holder of the
development approval) by personal delivery, electronic delivery, or first‐class mail. The person or persons
delivering the stop work order shall certify to the Town that the order was delivered, and that certificate shall
be deemed conclusive in the absence of fraud. Except as provided by G.S. 160D‐1112 and G.S. 160D‐1208, a
stop work order may be appealed pursuant to G.S. 160D‐405. No further work or activity shall take place in
violation of a stop work order pending a ruling on the appeal. Violation of a stop work order shall constitute a
Class 1 misdemeanor.
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C.

Remedies.
1. Subject to the provisions of the development regulation, any development regulation adopted
pursuant to authority conferred by this UDO may be enforced by any remedy provided by G.S. 160A‐
175 or G.S. 153A‐123. If a building or structure is erected, constructed, reconstructed, altered,
repaired, converted, or maintained, or any building, structure, or land is used or developed in violation
of this UDO or of any development regulation or other regulation made under authority of this UDO,
the Town, in addition to other remedies, may institute any appropriate action or proceedings to
prevent the unlawful erection, construction, reconstruction, alteration, repair, conversion,
maintenance, use, or development; to restrain, correct or abate the violation; to prevent occupancy of
the building, structure, or land; or to prevent any illegal act, conduct, business, or use in or about the
premises.
2. When a development regulation adopted pursuant to authority conferred by this UDO is to be applied
or enforced in any area outside the planning and development regulation jurisdiction of a Town as set
forth in Article 2 of this UDO, the Town and the property owner shall certify that the application or
enforcement of the Town development regulation is not under coercion or otherwise based on
representation by the Town that the Town's development approval would be withheld without the
application or enforcement of the Town development regulation outside the jurisdiction of the Town.
The certification may be evidenced by a signed statement of the parties on any development approval.
3. In case any building, structure, site, area, or object designated as a historic landmark or located within
a historic district designated pursuant to this UDO is about to be demolished whether as the result of
deliberate neglect or otherwise, materially altered, remodeled, removed, or destroyed, except in
compliance with the development regulation or other provisions of this UDO, the Town, the historic
preservation commission, or other party aggrieved by such action may institute any appropriate action
or proceedings to prevent such unlawful demolition, destruction, material alteration, remodeling, or
removal, to restrain, correct, or abate such violation, or to prevent any illegal act or conduct with
respect to such building, structure, site, area, or object. Such remedies shall be in addition to any others
authorized by this UDO for violation of an ordinance.

D‐405. Appeals of administrative decisions.
A. Appeals. Except as provided in subsection (C) of this section, appeals of decisions made by the staff under this
UDO shall be made to the board of adjustment. Appeal of a decision made pursuant to an erosion and
sedimentation control regulation, a stormwater control regulation, or a provision of the housing code shall not
be made to the board of adjustment unless required by a Town ordinance or code provision.
B. Standing. Any person who has standing under G.S. 160D‐1402(c) or the Town may appeal an administrative
decision to the board of adjustment. An appeal is taken by filing a notice of appeal with the Town Clerk. The
notice of appeal shall state the grounds for the appeal.
C. Judicial Challenge. A person with standing may bring a separate and original civil action to challenge the
constitutionality of an ordinance or development regulation, or whether the ordinance or development
regulation is ultra vires, preempted, or otherwise in excess of statutory authority, without filing an appeal under
subsection (A) of this section.
D. Time to Appeal. The owner or other party shall have 30 days from receipt of the written notice of the
determination within which to file an appeal. Any other person with standing to appeal shall have 30 days from
receipt from any source of actual or constructive notice of the determination within which to file an appeal. In
the absence of evidence to the contrary, notice given pursuant to G.S. 160D‐403(b) by first‐class mail shall be
deemed received on the third business day following deposit of the notice for mailing with the United States
Postal Service.
E. Record of Decision. The official who made the decision shall transmit to the board all documents and exhibits
constituting the record upon which the decision appealed from is taken. The official shall also provide a copy of
the record to the appellant and to the owner of the property that is the subject of the appeal if the appellant is
not the owner.
F. Stays. An appeal of a notice of violation or other enforcement order stays enforcement of the action appealed
from and accrual of any fines assessed unless the official who made the decision certifies to the board after
notice of appeal has been filed that, because of the facts stated in an affidavit, a stay would cause imminent
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peril to life or property or, because the violation is transitory in nature, a stay would seriously interfere with
enforcement of the development regulation. In that case, enforcement proceedings shall not be stayed except
by a restraining order, which may be granted by a court. If enforcement proceedings are not stayed, the
appellant may file with the official a request for an expedited hearing of the appeal, and the board shall meet
to hear the appeal within 15 days after such a request is filed. Notwithstanding the foregoing, appeals of
decisions granting a development approval or otherwise affirming that a proposed use of property is consistent
with the development regulation shall not stay the further review of an application for development approvals
to use such property; in these situations, the appellant or Town may request, and the board may grant a stay of
a final decision of development approval applications, including building permits affected by the issue being
appealed.
G. Alternative Dispute Resolution. The parties to an appeal that has been made under this section may agree to
mediation or other forms of alternative dispute resolution. The development regulation may set standards and
procedures to facilitate and manage such voluntary alternative dispute resolution.
D‐406. Quasi‐judicial procedure.
A. Process Required. The applicable decision‐making body shall follow the statutory procedures for all quasi‐
judicial development decisions, including variances, special use permits, certificates of appropriateness, and
appeals of administrative determinations. These requirements are set forth in this Section D‐406.
B. Notice of Hearing. Notice of evidentiary hearings conducted pursuant to this UDO shall be mailed to the person
or entity whose appeal, application, or request is the subject of the hearing; to the owner of the property that
is the subject of the hearing if the owner did not initiate the hearing; to the owners of all parcels of land abutting
the parcel of land that is the subject of the hearing; and to any other persons entitled to receive notice as
provided by the local development regulation. In the absence of evidence to the contrary, the Town may rely
on the county tax listing to determine owners of property entitled to mailed notice. The notice must be
deposited in the mail at least 10 days, but not more than 25 days, prior to the date of the hearing. Within that
same time period, the Town shall also prominently post a notice of the hearing on the site that is the subject of
the hearing or on an adjacent street or highway right‐of‐way. The board may continue an evidentiary hearing
that has been convened without further advertisement. If an evidentiary hearing is set for a given date and a
quorum of the board is not then present, the hearing shall be continued until the next regular board meeting
without further advertisement.
C. Administrative Materials. The Administrator or staff to the board shall transmit to the board all applications,
reports, and written materials relevant to the matter being considered. The administrative materials may be
distributed to the members of the board prior to the hearing if at the same time they are distributed to the
board a copy is also provided to the appellant or applicant and to the landowner if that person is not the
appellant or applicant. The administrative materials shall become a part of the hearing record. The
administrative materials may be provided in written or electronic form. Objections to inclusion or exclusion of
administrative materials may be made before or during the hearing. Rulings on unresolved objections shall be
made by the board at the hearing.
D. Presentation of Evidence. The applicant, the Town, and any person who would have standing to appeal the
decision under G.S. 160D‐1402(c) shall have the right to participate as a party at the evidentiary hearing. Other
witnesses may present competent, material, and substantial evidence that is not repetitive as allowed by the
board. Objections regarding jurisdictional and evidentiary issues, including, but not limited to, the timeliness of
an appeal or the standing of a party, may be made to the board. The board chair shall rule on any objections,
and the chair's rulings may be appealed to the full board. These rulings are also subject to judicial review
pursuant to G.S. 160D‐1402. Objections based on jurisdictional issues may be raised for the first time on judicial
review.
E. Appearance of Official; New Issues. The official who made the decision or the person currently occupying that
position, if the decision maker is no longer employed by the Town, shall be present at the evidentiary hearing
as a witness. The appellant shall not be limited at the hearing to matters stated in a notice of appeal. If any party
or the Town would be unduly prejudiced by the presentation of matters not presented in the notice of appeal,
the board shall continue the hearing.
F. Oaths. The chair of the board or any member acting as chair and the clerk to the board are authorized to
administer oaths to witnesses in any matter coming before the board. Any person who, while under oath during
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a proceeding before the board determining a quasi‐judicial matter, willfully swears falsely is guilty of a Class 1
misdemeanor.
G. Subpoenas. The board making a quasi‐judicial decision under this UDO through the chair or, in the chair's
absence, anyone acting as chair may subpoena witnesses and compel the production of evidence. To request
issuance of a subpoena, the applicant, the Town, and any person with standing under G.S. 160D‐1402(c) may
make a written request to the chair explaining why it is necessary for certain witnesses or evidence to be
compelled. The chair shall issue requested subpoenas he or she determines to be relevant, reasonable in nature
and scope, and not oppressive. The chair shall rule on any motion to quash or modify a subpoena. Decisions
regarding subpoenas made by the chair may be immediately appealed to the full board. If a person fails or
refuses to obey a subpoena issued pursuant to this subsection, the board or the party seeking the subpoena
may apply to the General Court of Justice for an order requiring that its subpoena be obeyed, and the court shall
have jurisdiction to issue these orders after notice to all proper parties.
H. Appeals in Nature of Certiorari. When hearing an appeal pursuant to G.S. 160D‐947(e) or any other appeal in
the nature of certiorari, the hearing shall be based on the record below, and the scope of review shall be as
provided in G.S. 160D‐1402(j).
I. Voting. The concurring vote of four‐fifths of the board shall be necessary to grant a variance. A majority of the
members shall be required to decide any other quasi‐judicial matter or to determine an appeal made in the
nature of certiorari. For the purposes of this subsection, vacant positions on the board and members who are
disqualified from voting on a quasi‐judicial matter under G.S. 160D‐109(d) shall not be considered members of
the board for calculation of the requisite majority if there are no qualified alternates available to take the place
of such members.
J. Decisions. The board shall determine contested facts and make its decision within a reasonable time. When
hearing an appeal, the board may reverse or affirm, wholly or partly, or may modify the decision appealed from
and shall make any order, requirement, decision, or determination that ought to be made. The board shall have
all the powers of the official who made the decision. Every quasi‐judicial decision shall be based upon
competent, material, and substantial evidence in the record. Each quasi‐judicial decision shall be reduced to
writing, reflect the board's determination of contested facts and their application to the applicable standards,
and be approved by the board and signed by the chair or other duly authorized member of the board. A quasi‐
judicial decision is effective upon filing the written decision with the clerk to the board or such other office or
official as the development regulation specifies. The decision of the board shall be delivered within a reasonable
time by personal delivery, electronic mail, or first‐class mail to the applicant, landowner, and any person who
has submitted a written request for a copy prior to the date the decision becomes effective. The person required
to provide notice shall certify to the Town that proper notice has been made, and the certificate shall be deemed
conclusive in the absence of fraud.
K. Judicial Review. Every quasi‐judicial decision shall be subject to review by the superior court by proceedings in
the nature of certiorari pursuant to G.S. 160D‐1402. Appeals shall be filed within the times specified in
G.S. 160D‐1405(d).

Article 5. Planning.
D‐501. Plans.
A. Preparation of Plans and Studies. The Town has adopted, and reasonably maintains, a comprehensive plan
that sets forth goals, policies, and programs intended to guide the present and future physical, social, and
economic development of the jurisdiction. A comprehensive plan is intended to guide coordinated, efficient,
and orderly development within the planning and development regulation jurisdiction based on an analysis of
present and future needs. Planning analysis may address inventories of existing conditions and assess future
trends regarding demographics and economic, environmental, and cultural factors. The planning process shall
include opportunities for citizen engagement in plan preparation and adoption. In addition to a comprehensive
plan, a Town may prepare and adopt such other plans as deemed appropriate. This may include, but is not
limited to, land‐use plans, small area plans, neighborhood plans, hazard mitigation plans, transportation plans,
housing plans, and recreation and open space plans. If adopted pursuant to the process set forth in this section,
such plans shall be considered in review of proposed zoning amendments.
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B. Contents. A comprehensive plan may, among other topics, address any of the following as determined by the
Town that are identified in N.C.G.S. 160D‐501:
1. Issues and opportunities facing the Town, including consideration of trends, values expressed by
citizens, community vision, and guiding principles for growth and development.
2. The pattern of desired growth and development and civic design, including the location, distribution,
and characteristics of future land uses, urban form, utilities, and transportation networks.
3. Employment opportunities, economic development, and community development.
4. Acceptable levels of public services and infrastructure to support development, including water, waste
disposal, utilities, emergency services, transportation, education, recreation, community facilities, and
other public services, including plans and policies for provision of and financing for public
infrastructure.
5. Housing with a range of types and affordability to accommodate persons and households of all types
and income levels.
6. Recreation and open spaces.
7. Mitigation of natural hazards such as flooding, winds, wildfires, and unstable lands.
8. Protection of the environment and natural resources, including agricultural resources, mineral
resources, and water and air quality.
9. Protection of significant architectural, scenic, cultural, historical, or archaeological resources.
10. Analysis and evaluation of implementation measures, including regulations, public investments, and
educational programs.
C. Adoption and Effect of Plans. Plans shall be adopted by the Town Council with the advice and consultation of
the planning board. Adoption and amendment of a comprehensive plan is a legislative decision and shall follow
the process mandated for zoning text amendments set by G.S. 160D‐601. Plans adopted under this UDO may
be undertaken and adopted as part of or in conjunction with plans required under other statutes, including, but
not limited to, the plans required by G.S. 113A‐110. Plans adopted under this UDO shall be advisory in nature
without independent regulatory effect. Plans adopted under this UDO do not expand, diminish, or alter the
scope of authority for development regulations adopted under this UDO. Plans adopted under this UDO shall
be considered by the planning board and Town Council when considering proposed amendments to zoning
regulations as required by G.S. 160D‐604 and G.S. 160D‐605. If a plan is deemed amended by G.S. 160D‐605 by
virtue of adoption of a zoning amendment that is inconsistent with the plan, that amendment shall be noted in
the plan. However, if the plan is one that requires review and approval subject to G.S. 113A‐110, the plan
amendment shall not be effective until that review and approval is completed.
D‐502. Grants, contracts, and technical assistance. [reserved]
D‐503. Coordination of planning. [reserved]

Article 6. Development Regulation. (Overview of Procedures)
D‐601. Procedure for adopting, amending, or repealing development regulations.
A. Hearing with Published Notice. Before adopting, amending, or repealing any ordinance or development
regulation authorized by this UDO, the Town Council shall hold a legislative hearing. A notice of the hearing shall
be given once a week for two successive calendar weeks in a newspaper having general circulation in the area.
The notice shall be published the first time not less than 10 days nor more than 25 days before the date
scheduled for the hearing. In computing such period, the day of publication is not to be included but the day of
the hearing shall be included.
B. Notice to Military Bases. [reserved]
C. Adoption of Development Regulations by Ordinance. A development regulation adopted pursuant to this UDO
shall be adopted by ordinance.
D. Down‐Zoning; Property Owner Consent Required. No amendment to zoning regulations or a zoning map that
down‐zones property shall be initiated nor is it enforceable without the written consent of all property owners
whose property is the subject of the down‐zoning amendment, unless the down‐zoning amendment is initiated
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by the Town. For purposes of this section, "down‐zoning" means a zoning ordinance that affects an area of land
in one of the following ways: (1) By decreasing the development density of the land to be less dense than was
allowed under its previous usage. (2) By reducing the permitted uses of the land that are specified in a zoning
ordinance or land development regulation to fewer uses than were allowed under its previous usage.
D‐602. Notice of hearing on proposed zoning map amendments. Notices on proposed zoning map amendments,
specifically including amendments to CZ districts, shall be provided in accordance with N.C.G.S. 160D‐602.
Additionally, the person proposing the map amendment to neighboring property owners and residents may be
required to report on any communication with neighboring property owners and residents. Specifically,
notification of the public hearing shall be made in the following manner:
A. A notice shall be published in the newspaper having general circulation in the area once a week for two
successive weeks, the first notice to be published not less than ten days, nor more than 25 days prior to the date
established for the hearing. In computing such time, the date of publication is not to be included but the date
of the hearing shall be included.
B. A notice shall be conspicuously placed in the town hall not less than ten days, nor more than 25 days before the
date established for the public hearing. However, failure to post a notice as provided by this section shall not
invalidate any action taken with regard to the application.
C. A notice shall be prominently posted on the subject property or on an adjacent public street or highway right‐
of‐way. When an application concerns multiple parcels, a posting on each individual parcel is not required, but
sufficient notices shall be posted to provide reasonable notice to interested persons.
D. A notice shall be sent by first class mail to all owners of parcels of land abutting the subject property. The owners
shall be identified by county tax listings and the notice shall be sent to the last address listed for each owner on
the county tax abstracts. The notice shall be deposited in the mail at least ten, but not more than 25, days before
the date of the public hearing. In computing notice periods under this section, the date of mailing is not to be
included, but the date of the hearing shall be included.
E. A notice shall be sent by first class mail to the owner of the subject property. The owner shall be identified by
county tax listings and the notice shall be sent to the last address listed for the owner on the county tax
abstracts. This notice shall be deposited in the mail at least ten, but not more than 25, days before the date of
the public hearing. In computing notice periods under this section, the date of mailing is not to be included, but
the date of the hearing shall be included.
F. The Administrator shall certify that the requirements of subsections (a)—(d) of this section have been met. The
Town shall charge the applicant a separate fee to cover costs incurred.
D‐603. Citizen comments and input (Public Hearing before Council). If any resident or property owner in the
Town submits a written statement regarding a proposed amendment, modification, or repeal to a zoning
regulation, including a text or map amendment, to the Town Clerk at least two business days prior to the proposed
vote on such change, the Town Clerk shall deliver such written statement to the Town Council. If the proposed
change is the subject of a quasi‐judicial proceeding under G.S. 160D‐705 or any other statute, the Town Clerk shall
provide only the names and addresses of the individuals providing written comment, and the provision of such
names and addresses to all members of the board shall not disqualify any member of the board from voting.
D‐604. Planning board review and comment. All proposed amendments to this UDO or zoning map (specifically
including any CZ rezoning) shall be submitted to the Planning board for review and comment. If no written report
is received from the planning board within 30 days of referral of the amendment to the Planning Board, the Town
Council may act on the amendment without the planning board report. The Town Council is not bound by the
recommendations, if any, of the Planning Board.
D‐605. Governing board statement.
A. Plan Consistency. When adopting or rejecting any zoning text or map amendment, the Town Council shall
approve a brief statement describing whether its action is consistent or inconsistent with an adopted
comprehensive plan. The requirement for a plan consistency statement may also be met by a clear indication
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in the minutes of the Town Council that at the time of action on the amendment the Town Council was aware
of and considered the planning board's recommendations and any relevant portions of an adopted
comprehensive plan. If a zoning map amendment is adopted and the action was deemed inconsistent with the
adopted plan, the zoning amendment shall have the effect of also amending any future land‐use map in the
approved plan, and no additional request or application for a plan amendment shall be required. A plan
amendment and a zoning amendment may be considered concurrently. The plan consistency statement is not
subject to judicial review. If a zoning map amendment qualifies as a "large‐scale rezoning" under G.S. 160D‐
602(b), the Town Council statement describing plan consistency may address the overall rezoning and
describe how the analysis and policies in the relevant adopted plans were considered in the action taken.
B. Additional Reasonableness Statement for Rezonings. When adopting or rejecting any petition for a zoning
map amendment, a statement analyzing the reasonableness of the proposed rezoning shall be approved by
the Town Council. This statement of reasonableness may consider, among other factors, (i) the size, physical
conditions, and other attributes of the area proposed to be rezoned, (ii) the benefits and detriments to the
landowners, the neighbors, and the surrounding community, (iii) the relationship between the current actual
and permissible development on the tract and adjoining areas and the development that would be permissible
under the proposed amendment; (iv) why the action taken is in the public interest; and (v) any changed
conditions warranting the amendment. If a zoning map amendment qualifies as a "large‐scale rezoning" under
G.S. 160D‐602(b), the Town Council statement on reasonableness may address the overall rezoning.
C. Single Statement Permissible. The statement of reasonableness and the plan consistency statement required
by this section may be approved as a single statement.
D‐606 Voting Majority Vote Sufficient on First Reading. A legislative decision for development regulation on a
matter for which there has been a public hearing as set forth herein is permitted on first reading by simple majority
vote. There is no need for two‐thirds majority on first reading, as was required for cities under prior law.
D‐607 Weddington Specific Process Steps for Legislative Decisions. The specific process steps for the various
legislative decisions contemplated by this UDO are as follows:
A. Text Amendment to this UDO.
1. Application. See Appendix 2.
2. Staff review. Staff reviews a requested text amendment and all relevant information. Staff then
typically prepares a written report and provide any recommendations to the Planning Board and Town
Council.
3. Planning Board review and recommendation. The Planning Board shall review a requested text
amendment and make a recommendation to Town Council. Upon making a recommendation, the
planning board shall advise and comment on whether the proposed amendment is consistent with any
comprehensive plan that has been adopted and any other officially adopted plan that is applicable. The
planning board shall provide a written recommendation to the Town Council that addresses plan
consistency and other matters as deemed appropriate by the planning board, but a comment by the
planning board that a proposed amendment is inconsistent with the comprehensive plan shall not
preclude consideration or approval of the proposed amendment by the Town Council.
4. Public Hearing (after notice as provided above; including citizen comment as noted above).
5. Council Decision. Decisions regarding text amendments are legislative decisions. The Town Council
shall have the authority to:
a. Adopt proposed text amendment as written;
b. Adopt the proposed amendment as revised by the Planning Board or Town Council; or
c. Reject the proposed text amendment.
B. Zoning Map Change (that is not a conditional zoning request)
1. Application. See Appendix 2.
2. Staff review. Staff reviews a requested zoning map change and additional relevant information such as
the land plan. Staff then typically prepares a written report and provide any recommendations to the
Planning Board and Town Council.
3. Planning Board review and recommendation. The Planning Board shall review a requested zoning
map change and make a recommendation to Town Council. Upon making a recommendation, the
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C.

planning board shall advise and comment on whether the proposed amendment is consistent with any
comprehensive plan that has been adopted and any other officially adopted plan that is applicable. The
planning board shall provide a written recommendation to the Town Council that addresses plan
consistency and other matters as deemed appropriate by the planning board, but a comment by the
planning board that a proposed amendment is inconsistent with the comprehensive plan shall not
preclude consideration or approval of the proposed amendment by the Town Council.
4. Public Hearing (after notice as provided above; including citizen comment as noted above).
5. Council decision. Decisions regarding zoning map changes are legislative decisions. The Town Council
shall have the authority to:
a. Adopt proposed zoning map amendment as presented; or
b. Reject the proposed zoning map amendment
Conditional Rezoning.
1. Preapplication meeting (required for conservation residential development only). Any person
contemplating a conditional rezoning is strongly encouraged to have a preapplication meeting with the
Administrator in order that questions may be answered, and that the applicant may gain a better
understanding of the requirements of this UDO. A preapplication meeting is required for conservation
residential developments.
2. Existing Resource/Site Analysis Plan and Yield Plan (conservation residential development only). The
following information shall be submitted for all proposed conservation residential developments:
a. Existing resources and site analysis plan, which shall be prepared to provide the developer and
the Town with a comprehensive analysis of existing conditions, both on the proposed
development site and within 500 feet of the site (for tracts of 100 acres or less) or 1,000 feet
of the site (for tracts over 100 acres).
b. A yield plans. A yield plan designed to be density neutral (i.e., allow for the same number of
lots as could be platted under applicable subdivision requirements as a conventional
subdivision, with a minimum lot size of 40,000 square feet). Yield plans must show all
proposed lots, streets, rights‐of‐way, and other pertinent features that would be required for
a sketch plan for major conventional subdivisions as identified in Appendix 2. Although the
yield plan must be drawn to scale, it need not be based on a field survey. However, the yield
plan must be a realistic layout reflecting a development pattern that could reasonably be
expected to be implemented, considering the presence of wetlands, floodplains, steep slopes,
existing easements or encumbrances and, if unsewered, the suitability of soils for subsurface
sewage disposal.
3. On Site Visit and Charette Process (conservation residential development only).
a. On‐site visit/charrette. After preparing the existing resources and site analysis map and prior
to the submission of the site plan, the Applicant shall schedule time to walk the property with
the Administrator, Planning Board members, and adjacent property owners. The purpose of
this visit is to familiarize staff and Planning Board members with the property's special
features, and to provide them an informal opportunity to offer guidance to the applicant
regarding the tentative location of secondary conservation areas, potential house locations
and street alignments. A notice giving the date, time and purpose of the meeting shall be sent
by the Town to adjacent property owners at least ten days prior to the site walk. The Applicant
shall distribute copies of the existing resources and site analysis plan at the on‐site meeting.
Applicants, their site designers, and the landowner shall participate to show the Town the
property's special features. Comments made by town officials or staff and consultants shall be
interpreted as being only suggestive and advisory. It shall be understood by all parties that no
formal recommendations can be offered, and no official decisions can be made during this on‐
site visit. It is a work session of the Planning Board and is duly noticed in the standard manner
for all public meetings.
b. Design charrette. Immediately following the site visit the applicant shall sit down with the
Administrator and on‐site visit attendees to review the findings and begin the four‐step
process below. Sketch plans shall be prepared as "overlay sheets" to be lain on top of the
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4.
5.

existing resources and site analysis plan, both prepared at the same scale, to facilitate cross‐
comparison.
i. Step one: Designation of conservation lands. During the first step, all potential
conservation areas, both primary and secondary, shall be identified, using the
existing features/site analysis map. Primary conservation areas shall consist of those
features described in section D‐901(c)(20). Secondary conservation areas shall
comprise at least half of the remaining land and shall include the most sensitive and
noteworthy natural, scenic, and cultural resources as described in section D‐
901(c)(20). Guidance as to which parts of the remaining land to classify secondary
conservation areas shall be based upon discussions at the on‐site meeting plus the
design standards and specific conservation standards in section D‐901(c)(20). An
overall goal is to minimize fragmentation of the conservation lands and to maximize
connectivity among its parts, and with conservation lands on adjoining properties.
ii. Step two: House site location. During the second step, potential house sites are
tentatively located. Generally, house sites should be located no closer than 100 feet
from primary conservation areas. Such sites may be situated 50 feet from secondary
conservation areas to permit the enjoyment of scenic views without negatively
impacting primary conservation areas.
iii. Step three: Street alignment and trail networks. The third step consists of aligning
proposed streets to provide vehicular access to each house in the most reasonable
and economical manner, and in laying out a network of informal trails connecting
neighborhood areas with open space features within the conservation lands. When
lots and access streets are laid out, they shall be located in such a way that avoids or
at least minimizes impacts on both primary and secondary conservation areas.
iv. Step four: Drawing in the lot lines. The fourth step consists of drawing in lot lines
around potential house sites. Each lot must contain a buildable area of sufficient size
to accommodate a single‐family detached dwelling and customary accessory uses,
including, but not limited to, storage buildings and garages, patios and decks, lawns,
and driveways. Individual wells and septic systems, where these are to be provided,
may be located within the undivided conservation lands if sufficient space is not
available on the lots.
Application, including Site Plan. See Appendix 2 for requirements.
Community Meeting.
a. Before the Planning Board review, the applicant must provide the Administrator with a written
report of at least one community meeting held by the applicant.
b. Reasonable notice of the required community meeting must be given to nearby property
owners and to affected and interested parties in accordance with public notice policies. Such
notice shall, at a minimum, be given as follows:
i. A notice shall be sent by first class mail by the Town to adjacent property owners
within 1,300 linear feet, as measured from the exterior boundaries of the proposed
development up to the Town limits, not less than ten days prior to the date of the
meeting. The notification shall contain information regarding the meeting time and
locations as well as a general description of the proposal. The applicant shall
reimburse the Town for all expenses incurred for such notifications.
ii. A meeting notification sign shall be posted by the Town in a conspicuous place at the
property not less than ten days prior to the meeting.
c. The Applicant’s report to the staff, which shall be included in the planning board report, shall
include a listing of persons and organizations contacted about the meeting, a roster of the
persons in attendance at the meeting, a summary of issues discussed at the meeting, and a
description of any changes to the application made by the applicant as a result of the meeting.
d. The adequacy of the meeting and the meeting report must be considered by the Planning
Board but is not subject to judicial review.
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6.
7.

8.
9.

Staff Review and Report. Staff shall review the site plan and all relevant information and prepare a
report.
Planning Board review and recommendation. The Planning Board shall review a requested zoning map
change and make a recommendation to Town Council. Upon making a recommendation, the planning
board shall advise and comment on whether the proposed amendment is consistent with any
comprehensive plan that has been adopted and any other officially adopted plan that is applicable. The
planning board shall provide a written recommendation to the Town Council that addresses plan
consistency and other matters as deemed appropriate by the planning board, but a comment by the
planning board that a proposed amendment is inconsistent with the comprehensive plan shall not
preclude consideration or approval of the proposed amendment by the Town Council.
Public Hearing Before Council (after notice as provided above; including citizen comment as noted
above).
Council Decision.
a. Conditional zoning district decisions are a legislative process. Conditional zoning district
decisions shall take into account applicable adopted land use plans for the area and other
adopted land use policy documents and/or ordinances.
b. A statement analyzing the reasonableness of the proposed rezoning shall be prepared for each
application for a rezoning to a conditional district and evaluated by the Town Council.
c. The Town Council shall have the authority to:
i. Approve the application as submitted.
ii. Deny approval of the application.
iii. Approve the application with modifications that are agreed to by the applicant; or
iv. Submit the application to the Planning Board for further study. The application may
be resubmitted to the Planning Board with any modifications that are agreed to by
the applicant. The Planning Board shall have up to 30 days from the date of such
submission to make a report to the Town Council. Once the Planning Board issues its
report, or if no report is issued within that time period, the Town Council can take
action on the application in accordance with this subsection.
d. In the Town Council's sole discretion, it may hold additional public hearings on an application
at any time before it takes a final vote to approve or deny that application.
e. In approving an application for the reclassification of a piece of property to a conditional
zoning district, the planning board may recommend, and the Town Council may request that
reasonable and appropriate conditions be attached to approval of the application. Any such
conditions may relate to the relationship of the proposed use to the surrounding property, to
proposed support facilities (e.g., parking areas, pedestrian circulation systems), to screening
and landscaping, to the timing of development, to street and right‐of‐way improvements, to
water and sewer improvements, to provision of open space, or to any other matters that the
planning board or Town Council may find appropriate or the applicant may propose. Such
conditions to approval may include dedication of right‐of‐way or easements for streets and/or
utilities to serve the development. The applicant shall have a reasonable opportunity to
consider and respond to any such proposed conditions prior to final action by the Town
Council.

10. Amendment Procedures for Approved Conditional Districts.
a. Changes to an Approved Conditional Zoning. Except as provided in Subsection B.

below (Administrative Amendment Process for Minor Changes), changes to an
approved Conditional Zoning or to the conditions attached to it shall be treated the
same as amendments to these regulations or to the zoning maps and shall be
processed as a legislative decision in accordance with the procedures in this UDO.
b. Administrative Amendment Process for Minor Changes
i. Application for an Administrative Amendment. Any request for an
administrative amendment shall be pursuant to a written letter, signed by the
property owner, to the planning staff detailing the requested change. Upon
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request, the Applicant must provide any additional information requested.
Accompanying the letter shall be the applicable fee for administrative review.
ii. Authority to Approve an Administrative Amendment. The Administrator shall
have the delegated authority to approve an administrative amendment
change to an approved Conditional Zoning. The standard for approving or
denying such a requested change shall be that the change does not
significantly alter the Zoning Plan or its conditions and that the change does
not have a significant impact on abutting properties. Significant changes to
an approved Zoning Plan that cannot be considered through an
administrative amendment include the following:
(1) Increasing the number of buildings (specifically including residential
dwelling units);
(2) Adding driveways to thoroughfares.
(3) Reducing parking spaces below the minimum standards.
(4) Reducing the area or intensity of landscaped or screening buffers or
yards.
(5) Reducing required open space.
(6) Increasing the total number of subdivided lots.
iii. The Administrator shall always have the discretion to decline to exercise the
delegated authority either because the Administrator is uncertain about
approval of the change pursuant to the standard or because a rezoning
petition for a public hearing and Town Council consideration is deemed more
appropriate under the circumstances. If the Administrator declines to
exercise this authority, the Applicant must file a rezoning petition for
conditional zoning approval l in accordance with the procedures set forth
herein.
e.
D‐608 Weddington Specific Process Steps for Quasi‐Judicial Decisions.
A. Variance. See Section D‐705.
B. Appeal of Decision of Administrator. See SectionD‐705.
D‐609 Weddington Specific Process Steps for Administrative Decisions.
A. Preliminary Plats. See Article 8.
B. Construction Drawings.
1. Construction documents and plans for all road improvements, stormwater detention,
preconstruction and postconstruction best management practices and grading, soil and erosion
control shall be reviewed to confirm compliance with applicable provisions of this UDO. Additionally,
detailed landscaping plans and detailed elevations for non‐single‐family buildings shall also be
reviewed for compliance with applicable provisions of this UDO. Documents subject to review under
this subsection will be referred to generically as construction documents.
2. The applicant shall submit all construction documents to the Town's Administrator for review. See
Appendix 2 for submittal requirements.
3. The applicant shall reimburse the Town for all costs and expenses the Town incurs in reviewing
construction documents.
4. The Administrator will approve all construction documents unless they violate the standards of this
UDO.
5. No construction or development contemplated by any construction document may begin unless and
until the Administrator has approved that construction document in accordance with this UDO.
C. Final Plat. See Article 8.
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D. Erosion Control Permits. Submittal requirements for a zoning permit are listed in Appendix 2.
E. Zoning Permit. It shall be unlawful to commence the excavation or filling of any lot for the construction of a
building or structure, or to begin the construction of any building or structure or part thereof, or to erect or
replace a sign (except as permitted in section 58‐145, see Appendix 2) or to move, alter or add to any
structure, or to begin the development of land, until the Administrator has issued a zoning permit for such
work. No zoning permit shall be issued except in conformity with the provisions of this UDO.
1. Application for zoning permit. Submittal requirements for a certificate of compliance are listed in
Appendix 2.
2. Approval process. The Administrator shall review the application, examine the plans and
specifications, and may inspect the premises upon which the proposed structure is to be built. A
permit shall be issued or denied within 30 working days of receipt of the application. Failure to issue a
zoning permit shall constitute denial. After obtaining a zoning permit from the Administrator, the
applicant shall apply to the county for a building permit.
3. Expiration of zoning permit. Any zoning permit shall become invalid unless the work authorized by it
shall have been substantially begun within a period of six months of the date of issue of the permit.
Once a zoning permit has expired, construction work on the lots in question cannot proceed until a
new zoning permit is issued.
F. Building Permit. As of the date of this UDO, Union County is responsible for the review and approval of
building permits. In connection with applying for a building permit, an applicant applies for a zoning permit
from the Town. Union County will not issue a building permit until the Town issues a zoning permit.
G. Certificate of Compliance. No building hereafter erected or structurally altered or changed in use shall be
used or occupied until a certificate of compliance has been issued by the Administrator. The certificate of
compliance shall state that the building or portion of a building is in compliance with the provisions of this
chapter, and with the information stated on the zoning permit. Submittal requirements for a certificate of
compliance are listed in Appendix 2.
H. Certificate of Occupancy. Additionally, Union County is responsible for the review and approval of certificates
of occupancy (CO) upon completion of building. In connection with applying for a CO, an applicant applies for
a certificate of compliance from the Town. Union County will not issue a CO until the Town issues a certificate
of compliance.
I. Sign Permits. Submittal requirements for a sign permit are listed in D‐918K. Sign Standards and procedures
are set forth in D‐918K.
J. Various Temporary Use Permits. Submittal requirements for a zoning permit are listed in Appendix 2.

Article 7. Zoning Regulation.
D‐701. Purposes. These zoning regulations are made in accordance with the Town’s comprehensive plan and are
designed to promote the public health, safety, and general welfare. To that end, the regulations are intended to
address the land use plan: to provide adequate light and air; to prevent the overcrowding of land; to avoid undue
concentration of population; to lessen congestion in the streets; to secure safety from fire, panic, and dangers; to
facilitate the efficient and adequate provision of transportation, water, sewerage, schools, parks, and other public
requirements; and to promote the health, safety, morals, or general welfare of the community. The regulations are
made with reasonable consideration, among other things, as to the character of the zoning district and its peculiar
suitability for particular uses and with a view to conserving the value of buildings and encouraging the most
appropriate use of land throughout the Town’s planning and development regulation jurisdiction. The purposes set
forth in the Land Use Plan are also incorporated herein by reference.
D‐702. Grant of power; Limitations regarding regulation of “building design elements”.
A. N.C.G.S. 160D‐702 authorizes the Town to adopt zoning regulations. N.C.G.S. 160D‐702 specifically limits the
application of any regulation relating to building design elements. Specifically, any regulation relating to
building design elements adopted under this UDO may not be applied to any structures subject to regulation
under the North Carolina Residential Code for One‐ and Two‐Family Dwellings except under one or more of
the following circumstances:
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1.

The structures are located in an area designated as a local historic district pursuant to Part 4 of Article
9 of this UDO.
2. The structures are located in an area designated as a historic district on the National Register of
Historic Places.
3. The structures are individually designated as local, State, or national historic landmarks.
4. The regulations are directly and substantially related to the requirements of applicable safety codes
adopted under G.S. 143‐138.
5. Where the regulations are applied to manufactured housing in a manner consistent with G.S. 160D‐
908 and federal law.
6. Where the regulations are adopted as a condition of participation in the National Flood Insurance
Program.
B. Regulations prohibited by this subsection may not be applied, directly or indirectly, in any zoning district or
conditional district unless voluntarily consented to by the owners of all the property to which those
regulations may be applied as part of and in the course of the process of seeking and obtaining a zoning
amendment or a zoning, subdivision, or development approval, nor may any such regulations be applied
indirectly as part of a review pursuant to G.S. 160D‐604 or G.S. 160D‐605 of any proposed zoning amendment
for consistency with an adopted comprehensive plan or other applicable officially adopted plan.
C. For the purposes of this subsection, the phrase "building design elements" means exterior building color; type
or style of exterior cladding material; style or materials of roof structures or porches; exterior nonstructural
architectural ornamentation; location or architectural styling of windows and doors, including garage doors;
the number and types of rooms; and the interior layout of rooms. The phrase "building design elements" does
not include any of the following: (i) the height, bulk, orientation, or location of a structure on a zoning lot, (ii)
the use of buffering or screening to minimize visual impacts, to mitigate the impacts of light and noise, or to
protect the privacy of neighbors, or (iii) regulations adopted pursuant to this Article governing the permitted
uses of land or structures subject to the North Carolina Residential Code for One‐ and Two‐Family Dwellings.
D. Nothing in this subsection shall affect the validity or enforceability of private covenants or other contractual
agreements among property owners relating to building design elements.
D‐703. Zoning Districts and Permitted Uses
I. Zoning districts; Zoning Map.
B. Conventional Districts. The Town’s existing conventional zoning districts are as follows:
 R‐80
 R‐60
 R‐40
 R‐40(D)
 R‐CD
 RE
 ED
C. Conditional Zoning Districts.
1. As of the date of this UDO, the Town has three existing Conditional Zoning (CZ) districts as
follows:
 B‐1 (CZ)
 B‐2 (CZ)
 MX (CZ)
2. Additionally, property owners may petition the Town Council to consider creating conditional
zoning (CZ) districts on a site‐specific basis.
3. CZ districts are zoning districts in which the development and use of the property is subject to
the rules, regulations, and conditions imposed as part of the legislative decision creating the
district and applying the CZ district, and the agreed upon site‐specific development
requirements, to the particular property. All of the property specific standards and conditions
(typically including a site plan) are incorporated into the zoning district regulations.
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4.

As provided in the Table of Permissible Uses some land uses are of such a nature or scale that
they have significant impacts on both the immediately surrounding area and/or the entire
community that cannot be predetermined and controlled by general district standards and thus
are only permitted with a Conditional Zoning district rezoning approval. Additionally, there may
be instances where a general zoning district designation is clearly inappropriate for a certain
property, but a specific use permitted under that district and subject to restrictive conditions
would be consistent with the spirit and objectives of this Ordinance and applicable land plans.
Both of these circumstances are reasonably addressed through a Conditional Zoning process.
5. The rezoning of any parcel of land to a CZ district shall be a voluntary process initiated by the
property owner or his authorized agent.
6. To provide guidance and information, some rules, regulations and conditions that may be
incorporated as part of the CZ zoning approval are identified in this UDO. Conditional Zoning is a
legislative procedure under which the Town Council has the authority to increase, tighten, add,
vary, modify or waive specific conditions or standards.
7. Once a property has been rezoned to a CZ, it shall be referenced with the letters "CZ" on the
Zoning Map.
8. The process for approval of a CZ district is explained in greater detail in Article 6.
D. Downtown Overlay District. As of the date of this UDO, the Town has a single overlay district, the
Downtown Overlay District.
1. Overview. The downtown overlay shall apply to those parcels designated as future business in
the Town of Weddington Land Use Plan and zoning map. All commercial development proposed
within any parcels included within this downtown overlay shall also be subject to the
requirements of with the section above, and the conditional zoning application process.
2. Maintenance of shared facilities within the downtown overlay. The Town Council may require
that the owners, or applicants, create, participate in, or be a signatory to a maintenance
agreement with any or all other property owners located within the downtown overlay's
jurisdiction. The maintenance agreement shall provide for the maintenance of any shared
facilities or spaces within the downtown overlay, potentially including but not limited to, shared
open space, pathways, roadways, shared entrances, entryway monuments, decorative street
lighting, stormwater facilities, and sewer/septic facilities. Existing property owners shall be
allowed to join in any maintenance agreements.
3. Access from thoroughfares.
 Access to parcels within the overlay district from Providence Road shall be limited to
the existing number of access points. Any existing access point may be shifted or
modified to accommodate new development and/or parking, subject to council
approval and provided the total number of access points is not increased.
 Access to parcels within the overlay district from Weddington‐Matthews Road shall
be limited to one shared access point
 The Town Council may require all applicants proposing new commercial development
within the downtown overlay to coordinate with NCDOT and contribute to the cost of
construction for the east‐west collector road as shown in the local area regional
transportation plan. The cost of the contribution will be approved by both the Town
Council and NCDOT and may be placed into an escrow account, or a similar account,
until sufficient funds are in place for construction of the road.
4. Collector Road. If and when the collector road is constructed, it shall be limited to one shared
access point to parcels within the downtown overlay. The Town Council may require that
maintenance of the collector road to be the responsibility of any or all of the owners within the
downtown overlay, until the point that NCDOT takes over maintenance of the road.
5. Connectivity within the Town Center.
 Any proposed development site plan must create roadway stubs to connect with any
or all adjacent parcels also located within the downtown overlay district.
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6.

7.

8.

Any proposed development site plan must create pedestrian pathway stubs to
connect with any or all adjacent parcels also located within the downtown overlay
district.
 Any proposed development site plan must include clearly identifiable crosswalks to
allow pedestrians to safely cross parking lots and interior streets.
 Any proposed development site plan must coordinate with NCDOT and include
sidewalks along the thoroughfare or the collector road. Maintenance of the sidewalks
must be the responsibility of the property owner or included within a maintenance
agreement including several property owners.
 Any proposed development must include street trees and decorative street lighting to
encourage pedestrian activity. All street trees must be included in the Town of
Weddington's List of Acceptable Plant Species.
Open space and natural features.
 Any proposed development within the Town Center shall be required to provide ten
percent open space. The development shall also be required to dedicate an additional
ten percent of open space to create shared open spaces. The council will approve the
location of any shared open space and may require that the shared open space be
located on the boundary of the parcel so that it can be combined with the shared
open space of an adjoining parcel.
 Any application for a conditional rezoning for property within the downtown overlay
district shall include an environmental survey locating and detailing all natural
features on the property, including but not limited to trees. The Town Council may
require that any or all existing natural features on the property be preserved and/or
maintained by the property owner as a condition of a conditional zoning approval.
Design Standards.
 New construction should align facades with those of any adjacent structures.
Exceptions may be granted if the setback is pedestrian‐oriented and contributes to
the quality and character of the streetscape. An example would be for outdoor dining.
 All roof equipment must be screened from public view and shall not be visible from
the street.
 All exterior trash and storage areas, service yards, loading areas, transformers and air
conditioning units must be screened from view. Camouflaging air conditioning units is
an acceptable screening method. The screening must use the same materials, color
and/or style as the primary building in order to be architecturally compatible with the
adjacent building.
 Shared entry monuments located at shared access points shall be predominantly brick
and compatible with existing entryway monuments within the downtown overlay
district. Maintenance of the entry monument structures, and any landscaping
associated with the monuments shall be the responsibility of property owners within
the downtown overlay district and/or signatories to the maintenance agreement.
 Decorative street lighting shall be approved by the Town of Weddington and must be
installed within any new development proposed within the downtown overlay at the
sole cost of the developer. The decorative street lighting should be placed at an
appropriate and uniform distance along the roadways or pathways and shall be
coordinated with the spacing and locations of the lighting on adjoining parcels within
the downtown overlay district.
 Proposed structures within the downtown overlay district must be designed in a
manner that promotes adaptive reuse (as defined in Appendix 1 (Definitions)).
Location of Structures. Proposed structures within the downtown overlay should be located
towards the exterior of the parcels (along the thoroughfares) and contain interior parking. The
Town Council may approve structures located towards the interior of the parcels if more than
one structure is proposed on the same parcel.
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9.

E.
F.

Possible Reduction in Parking Requirements (as part of CZ Process). As part of the conditional
zoning process, the Town Council may reduce parking requirements by up to 50 percent if
proposed development provides shared parking between more than one use or property owner.
10. Infrastructure. Any new development within the downtown overlay must connect to a sewer
system, whether private or public, unless it is shown to be unreasonable to make the connection,
or unless the applicant provides a suitable alternative.
Zoning Map. The Town’s Zoning Map is incorporated herein by reference. The Zoning Map may be
changed by Town Council from time‐to‐time in accordance with the procedures set forth herein.
Permitted Uses (by zoning district).
1. By‐right Uses. Certain primary uses of land are permitted “by right” (BR) in each conventional
zoning district, provided all applicable provisions of this UDO (and any other applicable legal
requirements) are satisfied. This UDO also provides for additional supplemental requirements
(SR) that are applicable to a certain “by‐right” uses of land as set forth in Article 9.
2. Conditional Uses. Others primary uses of land are permitted through the CZ zoning process. This
UDO also identifies, in some cases, supplemental requirements (SR) that are likely to be
applicable and desirable in connection with any CZ approval. Additionally, a property owner
may petition the Town Council through the CZ zoning process to consider permitting primary
uses that are not identified as permitted in this UDO (although the Town Council has no
obligation to approve any such requests).
3. Unless a use is allowed as a permitted, been approved through a CZ zoning process, or is a
permitted nonconforming use as set forth in Article 1, then such use is expressly prohibited, and
such use shall constitute a violation of this UDO.
4. Permitted uses (BR and CZ) are identified in Table 1, Permitted Uses – Zoning Districts. Standard
yard requirements (lot sizes and setbacks) are identified in Table 2, Yard Requirements and
Setbacks – Zoning Districts.
5. Use specific regulations are set forth in Article 9.
[Permitted Use Table on Following Page]

23

Table of Permitted Uses
Use

Supplemental
Regulations

R‐80

R‐60

R‐40

R‐40(D)

R‐CD

BR

BR

BR

BR

BR

BR

BR

BR

BR

BR

BR

BR

CZ

CZ

CZ

CZ

D‐917D.B.

BR

BR

BR

BR

D‐917D.C.

BR

BR

BR

BR

BR

BR

single family dwellings
mobile homes, classes a
and b
Agricultural uses

D‐917D.A.

Agritourism
horse farm or academy
family care home for up
to 6 clients
Daycare center (Small
Group)

BR

BR
BR

two family dwellings
Customary home
occupations

D‐917D.F.

BR

BR

BR

Traditional Residential
Development <=6 lots

D‐917A

BR

BR

BR

BR

D‐917A

CZ

CZ

CZ

CZ

Traditional Residential
Development >6 lots
conservation residential
development

country clubs
churches, synagogues,
and other places of
worship
Golf Courses, parks,
playgrounds, and
community rec centers
emergency governmental
service facilities, including
police, fire, and rescue
Cemeteries
Essential services, classes
I and IV
Essential services, classes
II and III
Private Airstrips
telecommunication
towers
Public libraries
Amateur radio towers
Government or town
facility

BR
BR

D‐917A & D‐917B.

BR

CZ

CZ

CZ

CZ

CZ

REF

CZ

CZ

CZ

CZ

D‐917D.J

CZ

CZ

CZ

CZ

CZ
CZ

CZ
CZ

CZ
CZ

CZ

CZ
CZ

BR

BR

BR

BR

BR

D‐917D.I

CZ

CZ

CZ

D‐917D.D.

CZ

CZ

CZ

D‐930

CZ

CZ

CZ

D‐917D.E.

CZ
CZ

CZ
CZ

CZ
CZ

CZ
CZ

CZ

CZ

CZ

CZ
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CZ

CZ

CZ

ED

post offices
small cell
telecommunication
facility
School, public and private
(including preschool
facilities)

D‐931

D‐917D.K

CZ

CZ

CZ

Retail/Office
Existing B1 B2 and MX CZ’s are site specific development approvals and shall follow the uses allowed in those
approvals

G. Dimensional Requirements (Lot Size, Minimum Lot Size, Maximum Height, Maximum Density, Minimum
Lot Width, Minimum Front Yard Setback, Minimum Side Yard Setback, Minimum Rear Yard Setback) (by
zoning district). See Table below for applicable requirements in each zoning district. In the event of a
conflict between the standard yard/setback requirements set forth in the Dimensional Requirements
Table and any yard/setback requirements specific to a particular use as set forth in Article 9, the use‐
specific requirement shall control.

R‐80

R‐60

R‐40

R‐
40(D)

Minimum Lot Size

80,000
sq.ft.

60,000
sq. ft

40,000
sq. ft.

40,000
sq ft

40,000 sq ft (traditional) /12,000 sq ft
(conservation)

20,000
sq ft

Maximum Height

35'

35'

35'

35'

35'

35'

R‐CD Conventional/ Conservation

RE

Maximum
Density

Non‐
Residential
outside of
R districts

40'

.2 FAR

Minimum Lot
Width

150'

125'

120'

100'

120'(traditional)/80'(conservation)

Minimum Front
Yard Setback
residential uses

65'

60'

50'

40'

50'(traditional)/20'(conservation)

75'
25'/
45'
corner

75'
25' /
45 '
corner

75'
15/
25'
corner

12'

15'(traditional)/ 5' with 30' separation
(conservation)

12'

25’

60'

60'

40'

40'

40'(conventional)/30'(conservation)

40'

25’

all other uses
Minimum Side
Yard Setback

Minimum Rear
Yard Setback

100'

75'

25’
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D‐704. Incentives [to Encourage the Construction that Uses Sustainable Design Principles]. Reserved.
D‐705. Quasi‐judicial zoning decisions.
A. Board of Adjustment Hears and Decides Quasi‐Judicial Matters. The Board of Adjustment shall hear and decide
quasi‐judicial zoning decisions. The Board of Adjustment shall follow quasi‐judicial procedures as specified in D‐
406 when making any quasi‐judicial decision.
B. Appeals. The Board of Adjustment shall hear and decide appeals from administrative decisions regarding
administration and enforcement of the zoning regulation or unified development ordinance and may hear
appeals arising out of any other ordinance that regulates land use or development. The provisions of G.S. 160D‐
405 and G.S. 160D‐406 are applicable to these appeals.
C. Special Use Permits. [reserved]
D. Variances.
1. When unnecessary hardships would result from carrying out the strict letter of a zoning regulation, the
Board of Adjustment shall vary any of the provisions of the zoning regulation upon a showing of all of
the following:
a. hardship would result from the strict application of the regulation. It shall not be necessary to
demonstrate that, in the absence of the variance, no reasonable use can be made of the
property.
b. The hardship results from conditions that are peculiar to the property, such as location, size,
or topography. Hardships resulting from personal circumstances, as well as hardships resulting
from conditions that are common to the neighborhood or the general public, may not be the
basis for granting a variance. A variance may be granted when necessary and appropriate to
make a reasonable accommodation under the Federal Fair Housing Act for a person with a
disability.
c. The hardship did not result from actions taken by the applicant or the property owner. The
act of purchasing property with knowledge that circumstances exist that may justify the
granting of a variance shall not be regarded as a self‐created hardship.
d. The requested variance is consistent with the spirit, purpose, and intent of the regulation,
such that public safety is secured, and substantial justice is achieved.
2. No change in permitted uses may be authorized by variance.
3. Additionally, no variances shall be granted by the Board of Adjustment for the following:
a. Setbacks for signs and areas and/or height of signs.
b. Setbacks for essential services, class III.
4. No variance for setbacks shall be granted which allows the applicant to reduce the applicable setback
by more than 50 percent.
5. Appropriate conditions may be imposed on any variance, provided that the conditions are reasonably
related to the variance.
6. Any order of the Board of Adjustment in granting a variance shall expire if a zoning permit, or certificate
of occupancy for such use if a zoning permit is not required, has not been obtained within one year
from the date of the decision.
7. The Board of Adjustment shall hold a hearing on all complete applications no later than 40 days after
the application has been filed with the zoning administrator unless consented to by the applicant.
D‐706. Zoning conflicts with other development standards. When regulations made under authority of this Article
require a greater width or size of yards or courts or require a lower height of a building or fewer number of stories
or require a greater percentage of a lot to be left unoccupied or impose other higher standards than are required in
any other statute or local ordinance or regulation, the regulations made under authority of this Article shall govern.
When the provisions of any other statute or local ordinance or regulation require a greater width or size of yards or
courts or require a lower height of a building or a fewer number of stories or require a greater percentage of a lot
to be left unoccupied or impose other higher standards than are required by the regulations made under authority
of this Article, the provisions of that statute or local ordinance or regulation shall govern.

26

Article 8. Subdivision Regulation.
D‐801. Authority. N.C.G.S. 160D‐801 authorizes the Town to regulate the subdivision of land within its planning
and development regulation jurisdiction.
D‐802. Applicability.
A. For the purpose of this Article, subdivision regulations shall be applicable to all divisions of a tract or parcel of
land into two or more lots, building sites, or other divisions when any one or more of those divisions is created
for the purpose of sale or building development, whether immediate or future, and shall include all divisions of
land involving the dedication of a new street or a change in existing streets; but the following shall not be
included within this definition nor be subject to the regulations authorized by this Article:
1. The combination or recombination of portions of previously subdivided and recorded lots where the
total number of lots is not increased and the resultant lots are equal to or exceed the standards of the
Town as shown in its subdivision regulations.
2. The division of land into parcels greater than 10 acres where no street right‐of‐way dedication is
involved.
3. The public acquisition by purchase of strips of land for the widening or opening of streets or for public
transportation system corridors.
4. The division of a tract in single ownership whose entire area is no greater than 2 acres into not more
than three lots, where no street right‐of‐way dedication is involved and where the resultant lots are
equal to or exceed the standards of the Town, as shown in its subdivision regulations.
5. The division of a tract into parcels in accordance with the terms of a probated will or in accordance
with intestate succession under Chapter 29 of the General Statutes.
Subdivisions that are exempt pursuant to this subsection (A) are not required to follow the subdivision
procedures set forth herein but are required to otherwise comply with applicable UDO requirements.
Accordingly, the Town does have a brief review process to confirm that a proposed division of land is
exempt and to review “Exempt Plats” that an owner may want to have recorded, most commonly a
“recombination plat” or “lot line revision plat”. See Appendix 2 (plat only, confirmation that proposed
subdivision is actually exempt).
B. As authorized by N.C.G.S. 160D‐802, the Town has an expedited review process for a class of subdivisions.
Specifically, the Town has an expedited process for “Minor Subdivisions”, (defined as six new lots or less) is set
forth in Section D‐803(a)(1) below.
C. Only a plat for recordation for the division of a tract or parcel of land in single ownership is required if all of the
following criteria are met:
1. The tract or parcel to be divided is not exempted under subsection (A) of this section.
2. No part of the tract or parcel to be divided has been divided under this subsection in the 10 years prior
to division.
3. The entire area of the tract or parcel to be divided is greater than 5 acres.
4. After division, no more than three lots result from the division.
5. After division, all resultant lots comply with all of the following:
a. All lot dimension size requirements of the applicable land‐use regulations, if any.
b. The use of the lots is in conformity with the applicable zoning requirements, if any.
c. A permanent means of ingress and egress is recorded for each lot.
D‐803. Review process, filing, and recording of subdivision plats.
A. Review Process. The procedures and standards to be followed in granting or denying approval of a subdivision
plat prior to its registration are as follows:
1. Minor Subdivision (6 lots or less, including divisions set forth in Section D‐802(C) above).
a. Preliminary Plat. Except as set forth in Section 802(C) above, for all Minor Subdivisions a
preliminary plat must be submitted to the Administrator along with a fee in accordance with
a fee schedule adopted by the Town Council. No application shall be considered complete or
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processed by the Administrator unless accompanied by said fee. In addition, the Town shall
be reimbursed by the subdivider for all costs associated with the Town's engineering and/or
consulting services with respect to review of the preliminary plat prior to approval. The
Administrator shall review the plat within ten days of its submission for compliance with
requirements of this UDO and shall advise the subdivider or his authorized agent of the
regulations pertaining to the proposed subdivision and shall approve, approve based on
certain conditions, or disapprove the preliminary plat.
b. Final Plat. Within one year of the approval of the preliminary plat, a final subdivision plat
must be submitted to the Administrator along with a fee in accordance with the fee schedule
adopted by the Town Council. No application shall be considered complete or processed by
the Administrator unless accompanied by said fee. In addition, the Town shall be reimbursed
by the subdivider for all costs associated with the Town's engineering and/or consulting
services with respect to review of the final plat prior to approval. No final plat shall be
approved until security (e.g., bond, letter of credit) is provided in accordance with Section D‐
804 (C), below. Technical requirements and certifications for the final plats for Minor
Subdivisions are set forth in Appendix 2.
c. The procedure for review of minor subdivisions may be used only once within any three‐year
period on any property less than 1,500 feet from the original property boundaries. The
procedure for review of minor subdivisions may be used by anyone who owned, had an option
on, or any legal or beneficial interest in the original subdivision at the time the original
subdivision received preliminary or final plat approval.
2. Major Subdivisions (more than six lots).
a. Conditional Zoning Site Plan (no separate “preliminary plat” needed). Because proposed
development that requires a Major Subdivision review will be reviewed through the
Conditional Zoning process, a “preliminary plat” is not required. In other words, the
Conditional Zoning Site Plan serves the same function as a preliminary plat. See Section D‐
607(C) regarding the conditional zoning process and Appendix 2 for applicable submittal
requirements. The applicant for all major subdivisions must submit, with an application for
the Conditional Zoning, a maintenance agreement that obligates either the property owner of
the open space and conservation land, or other specified party as provided above, to
implement the maintenance plan.
a. Construction Plans; HOA; Maintenance plans and agreements. Prior to the approval of a
final plats, construction plans shall be submitted to the Town Administrator for review.
Additionally, evidence of the creation of a homeowner’s association with appropriate
maintenance plans and agreements shall be submitted.
b. Final Plat. Within one year of the approval of the Conditional Zoning, a final subdivision plat
must be submitted to the Administrator along with a fee in accordance with the fee schedule
adopted by the Town Council. No application shall be considered complete or processed by
the Administrator unless accompanied by said fee. In addition, the Town shall be reimbursed
by the subdivider for all costs associated with the Town's engineering and/or consulting
services with respect to review of the final plat prior to approval. No final plat shall be
approved until security (e.g., bond, letter of credit) is provided in accordance with Section D‐
804 (C), below. Technical requirements and certifications for the final plats for Major
Subdivisions are set forth in Appendix 2.
B. Outside Agency Involvement. The following agencies shall be involved in review of final plats:
 The district highway engineer as to proposed State streets, State highways, and related
drainage systems.
 Union County Environmental Health and Union County Public Works
 Any other agency or official designated by the Town or having any legal authority to administer
applicable permits or legal requirements including NCDEQ.
C. Final Decision. Final decisions on a subdivision plat are administrative. The Administrator shall provide notice
of the decision in writing as provided by D‐403(B).
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D. Permits Required Before Commencing Work; Note re: Coordinating Construction Plans and Applicable
Permits. No land disturbing activity shall commence prior to construction plan approval and issuance of the
applicable permits. While not technically part of the subdivision plat process, construction plans are required
to be submitted for review and comment (including from outside agencies referenced in subsection B, above)
prior to any construction activity. Typically, applicants find it most efficient to submit construction plans
simultaneously with preliminary plats and such “parallel” submittals are permitted and encouraged.
Additionally, applicable permits (such as Zoning Permits, Erosion Control Permits, and Building Permits) are
required. Again, applicants typically find it most efficient to submit for permits simultaneously with applicable
plat requirements and such “parallel” submittals are permitted and encouraged.
D‐804. Contents and requirements of regulation.
A.
Purposes. The purposes of these subdivision regulations are to provide for the orderly growth and
development of the Town; for the coordination of transportation networks and utilities within proposed
subdivisions with existing or planned streets and highways and with other public facilities; and for the
distribution of population and traffic in a manner that will avoid congestion and overcrowding and will
create conditions that substantially promote public health, safety, and general welfare.
B.
Plats; Compliance with all UDO Requirements.
1. A plat shall be prepared, approved, and recorded pursuant to the provisions of this UDO whenever
any subdivision of land takes place.
2. All such recorded plats show sufficient data to determine readily and reproduce accurately on the
ground the location, bearing, and length of every street and alley line, lot line, easement boundary
line, and other property boundaries, including the radius and other data for curved property lines, to
an appropriate accuracy and in conformance with good surveying practice.
3. Additional standards for plats are set forth in Appendix 2.
4. Street disclosure statement. All streets shown on the final plat shall be designated in accordance with
G.S. 136‐102.6 and designated as a public street and shall be conclusively presumed an offer of
dedication to the public. Where streets are dedicated to the public but not accepted into a municipal
or the state system before lots are sold, a statement explaining the status of the street shall be
included with the final plat.
C.
Maintenance Plans and Agreement. The maintenance plan shall be submitted with an application for
preliminary plat approval of the subdivision, and shall be in accordance with the following requirements:
1. The maintenance plan shall specify ownership of required open space.
2. The maintenance plan shall establish a regular operation and maintenance program appropriate to
the uses to be undertaken on the subject open space.
3. The maintenance plan shall specify required insurance and all maintenance and operating costs and
shall define the means for funding the maintenance plan on an ongoing basis. Such funding plan shall
include the means for funding long‐term capital improvements as well as regular yearly operating and
maintenance costs.
4. Any changes to the maintenance plan shall be approved by the Town Council.
5. In the event that open space and associated common facilities are not maintained in accordance with
the approved maintenance plan, the town may recover the escrow or bond funds to be used for such
maintenance and any development permits and approvals may be revoked or suspended.
6. The property owner of the open space and, if utilized, any other maintaining party by agreement,
shall execute a release and indemnity of the town, in a form satisfactory to the town, for any claims
or damages arising from the maintenance agreement and maintenance plan or performance thereof.
D.
HOA Created. Before the approval of a final plat, the developer shall submit to the Town evidence that the
developer has created a homeowners' association whose responsibility it will be to maintain common
areas, including Conservation Lands and streets. Such evidence shall include filed copies of the articles of
incorporation, declarations and homeowners' association bylaws and a written maintenance agreement
with provision for maintenance of the street until it is accepted as part of the state system. A homeowners’
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association that is a holder of a conservation easement or is the owner of Conservation Land or any
common areas or spaces, including any private streets’ is responsible for maintenance obligations and shall
be subject to and comply with all applicable requirements for homeowners’ associations as set forth in
state statutes. In addition, the following criteria shall be met:
1. The applicant for subdivision approval shall provide the town a description of the organization of the
proposed association, including its bylaws, and all documents governing ownership, maintenance,
and use restrictions for common facilities;
2. The proposed homeowners’ association shall be established by the subdivision applicant and shall be
operating (with financial underwriting by the applicant, if necessary) before the sale of any dwelling
units in the development;
3. Membership in the homeowners’ association shall be mandatory for all purchasers of lots within the
subdivision and their successors in title;
4. The homeowners’ association bylaws shall confer legal authority on the association to place a lien on
the real property of any member who falls delinquent in his dues. Such dues shall be paid with the
accrued interest before the lien may be lifted;
5. The homeowners’ association shall annually provide to the town a listing of the names, addresses and
telephone numbers of all its officers and board members;
6. Any proposed changes to the conservation easement that substantively affect the usage, location or
maintenance of conservation land within the conservation subdivision must first be consented to and
approved by 100 percent of the Town Council and 100 percent of all homeowners.
Improvement and guarantee standards.
1. Optional agreement. In lieu of requiring the completion, installation, and, if applicable, dedication of
all improvements prior to final plat approval, the Town may enter into an agreement with the
subdivider whereby the subdivider shall guarantee completion of all required improvements as
specified on the approved preliminary plat for that portion of the subdivision to be shown on the final
plat within two years from the date of final plat approval unless otherwise specified in the written
agreement. Once said agreement is signed by both parties and the security required herein is
provided, the final plat may be approved by the Town; provided, however, that all other
requirements of this article are met. To secure this agreement, the subdivider shall provide either
one or a combination of the following guarantees in an amount equal to 1.25 times the costs, as
estimated by the subdivider and approved by the engineer, of installing all required improvements on
the approved preliminary plat for that portion of the subdivision to be shown on the final plat. The
amount shall be subject to the approval of the Town Council.
2. Surety performance bond. The subdivider shall obtain a performance bond from a surety bonding
company satisfactory to the Town, as applicable. A surety bonding company must at minimum be: (1)
registered to do business with the North Carolina Secretary of State; (2) licensed to issue surety bonds
in the State of North Carolina by the North Carolina Department of Insurance; (3) rated at least "B+" by
a reputable bond rating agency; and (4) possess a minimum of $50,000,000.00 in assets. The Town
Council may, within its sole discretion, insist upon alternative standards based upon the particular
project, the estimated cost of completion of the improvements, and/or other factors indicating higher
standards are warranted. The bond(s) must contain the following provisions: (1) the bond(s) shall
remain in effect until such time as all improvements are installed and approved by the Town; (2) the
surety bonding company, within 15 days of the Town providing notice of default, shall take over and
complete all improvements or pay the Town in cash the estimated costs of installing the improvements
as determined by the Town's planner or engineer; and (3) the Town shall be able to draw upon the
bond(s) in the event that the subdivider defaults upon its agreement with the Town in accordance with
subsection (3). Any charges associated with cost calculation or verification shall be borne entirely by
the subdivider.
3. Letter(s) of credit. The subdivider shall obtain an irrevocable letter(s) of credit issued by a commercial
bank satisfactory to the Town Council. The commercial bank issuing the letter of credit must be: (1)
organized under the laws of the United States of America or any state of the United States, or the
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District of Columbia; (2) authorized to do business in the State of North Carolina; (3) subject to
regulation by the State of North Carolina or federal banking regulatory authorities; and (4) possess
combined capital stock, surplus, and undivided profits aggregating at least $100,000,000.00. The Town
Council may, within its sole discretion, insist upon alternative standards based upon the particular
project, the estimated cost of completion of the improvements, and/or other factors indicating higher
standards are warranted. The letter(s) of credit must contain the following provisions: (1) the letter(s)
of credit shall be evergreen and shall not be subject to expiration until such time as all improvements
are installed and approved by the Town Council, and shall require the issuing commercial bank to give
at least 60 days' notice of its intent to terminate the letter(s) of credit, upon which the Town can draw
upon the letter(s) of credit; (2) the Town shall be able to draw upon the letter(s) of credit at any time
on or before its expiration; (3) the commercial bank shall, upon written notification by the Town Council
that the subdivider is in default, immediately pay to the Town the full amount, or any lesser amount of
the letter(s) of credit, if requested by the Town Council; (4) the Town shall be able to draw upon the
letter(s) of credit in the event that the subdivider defaults upon its agreement with the Town in
accordance with subsection (2) of this section; and (5) the letter(s) of credit shall allow for presentment
and collection at a location within a 30‐mile radius of the Town.
4. Cash or equivalent surety. The subdivider shall deposit cash, or other instrument readily convertible
into cash at face value, such as a certificate of deposit or treasury‐issued security, either with the Town
or in escrow with a financial institution designated as an official depository of the Town. The use of any
instrument other than cash shall be subject to the approval of the Town Council. If cash or other
instrument is deposited in escrow with a financial institution as provided above, then the subdivider
shall file with the Town Council an agreement between the financial institution and the subdivider
guaranteeing the following:
a. Said escrow account shall be held in trust for the Town until released by the Town Council and
may not be used or pledged by the subdivider in any other matter during the term of the
escrow;
b. That the financial institution shall, upon written notification by the Town Council stating that
the subdivider is in default, immediately pay to the Town all funds in said account, excluding
any interest earned; and
c. That the duration of said escrow account(s) shall be until such time as all improvements are
installed and approved by the Town Council, or until the subdivider provides the Town with
an acceptable, alternative guarantee for the completion of installing all remaining required
improvements on the approved preliminary plat for that portion of the subdivision to be
shown on the final plat. Any charges associated with cost calculation or verification shall be
borne entirely by the subdivider.
Duration of financial guarantees. The duration of the performance guarantee shall initially be one year,
unless the developer determines that the scope of work for the required improvements necessitates a longer
duration. In the case of a bonded obligation, the completion date shall be set one year from the date the
bond is issued, unless the developer determines that the scope of work for the required improvements
necessitates a longer duration.
Extension. A developer shall demonstrate reasonable, good‐faith progress toward completion of the
required improvements that are secured by the performance guarantee or any extension. If the
improvements are not completed to the specifications of the Town, and the current performance guarantee
is likely to expire prior to completion of the required improvements, the performance guarantee shall be
extended, or a new performance guarantee issued, for an additional period; provided, however, that the
extension shall only be for a duration necessary to complete the required improvements. If a new
performance guarantee is issued, the amount shall be determined by the procedure provided in D‐804E of
and shall include the total cost of all incomplete improvements.
Release. The performance guarantee shall be returned or released, as appropriate, in a timely manner upon
the acknowledgement by the Town (or Union County) that the improvements for which the performance
guarantee is being required are complete.
Date of Default (30 days prior to expiration). All projects whose public improvements are not completed
and accepted at least 30 days prior to the expiration of the financial guarantee shall be in default, unless said

31

J.

K.

guarantee is extended with the consent of the Town Council to a future date not to exceed six months, or to
a date determined by Town Council.
Default. Upon default by the subdivider, the Town Council, as applicable, may require the surety, the letter
of credit issuer, or the financial institution holding the escrow account to pay all or a portion of the bond,
letter of credit, or escrow account to the Town. Upon payment, the Town shall expend said funds to complete
all or any portion of the required improvements as it deems necessary. For purposes of this section, default
shall constitute any of the following: (1) failure on the part of the subdivider to complete, within the time
period specified in the agreement in subsection (G) of this section, the required improvements as specified
on the approved preliminary plat for that portion of the subdivision to be shown on the final plat; (2) failure
on the part of the subdivider to install any improvement in accordance with the specifications or the
regulations in the Town's ordinances; or (3) transfer of ownership of any portion of the property or lots
located within the subdivision to another person or entity under no legal obligation to install the required
improvements (e.g., foreclosure). If one of the above events occurs, nothing herein shall prevent the Town
from declaring default prior to the expiration of the time period specified in subsection (G) of this section.
Release of guarantee surety. In its sole discretion, the Town Council may release a portion of any security
posted as the improvements are completed and recommended for approval by the Town Planner, so long as
the Town maintains the posted security in an amount equal to at least 1.25 times the estimated costs of
installation of the remaining improvements. However, notwithstanding the above, nothing shall require the
Town Council to release any portion of security posted until such time as all improvements are installed and
approved by the Town Council. Within 30 days after receiving the Town Planner's recommendation, the Town
Council shall approve or not approve said improvements. Once all required improvements on the preliminary
plat for that portion of the subdivision to be shown on the final plat have been installed and approved, then
all security posted for said improvements shall be released by the Town Council.

D‐805. Notice of new subdivision fees and fee increases; public comment period.
A.
The Town shall provide notice to interested parties of the imposition of or increase in fees or charges
applicable solely to the construction of development subject to this Article at least seven days prior to the
first meeting where the imposition of or increase in the fees or charges is on the agenda for consideration.
The Town shall employ at least two of the following means of communication in order to provide the notice
required by this section.
1. Notice of the meeting in a prominent location on a Web site managed or maintained by the Town.
2. Notice of the meeting in a prominent physical location,
3. Notice of the meeting by electronic mail or other reasonable means to a list of interested parties that
is created by the Town for the purpose of notification as required by this section.
B.
During the consideration of the imposition of or increase in fees or charges as provided in subsection (A) of
this section, the Town Council shall permit a period of public comment.
C.
This section shall not apply if the imposition of or increase in fees or charges is contained in a budget filed in
accordance with the requirements of G.S. 159‐12.
D‐806. Effect of plat approval on dedications. The approval of a plat shall not be deemed to constitute the
acceptance by the Town or the North Carolina Department of Transportation or the public of the dedication of any
street or other ground, public utility line, or other public facility shown on the plat. However, the Town Council may
by resolution accept any dedication made to the public of lands or facilities for streets, parks, public utility lines, or
other public purposes, when the lands or facilities are located within its planning and development regulation
jurisdiction. Acceptance of dedication of lands or facilities located within the planning and development regulation
jurisdiction but outside the corporate limits of the Town shall not place on the Town any duty to open, operate,
repair, or maintain any street, utility line, or other land or facility, and the Town shall in no event be held to answer
in any civil action or proceeding for failure to open, repair, or maintain any street located outside its corporate limits.
Unless a city, county, or other public entity operating a water system shall have agreed to begin operation and
maintenance of the water system or water system facilities within one year of the time of issuance of a certificate
of occupancy for the first unit of housing in the subdivision, a city or county shall not, as part of its subdivision
regulation applied to facilities or land outside the corporate limits of a city, require dedication of water systems or
facilities as a condition for subdivision approval.
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D‐807. Penalties for transferring lots in unapproved subdivisions.
A.
Any person who, being the owner or agent of the owner of any land located within the Town, thereafter
subdivides his land in violation of the regulation or transfers or sells land by reference to, exhibition of, or
any other use of a plat showing a subdivision of the land before the plat has been properly approved under
such regulation and recorded in the office of the appropriate register of deeds, shall be guilty of a Class 1
misdemeanor. The description by metes and bounds in the instrument of transfer or other document used
in the process of selling or transferring land shall not exempt the transaction from this penalty. The Town
may bring an action for injunction of any illegal subdivision, transfer, conveyance, or sale of land, and the
court shall, upon appropriate findings, issue an injunction and order requiring the offending party to
comply with the subdivision regulation. Building permits required pursuant to G.S. 160D‐1108 may be
denied for lots that have been illegally subdivided. In addition to other remedies, the Town may institute
any appropriate action or proceedings to prevent the unlawful subdivision of land, to restrain, correct, or
abate the violation, or to prevent any illegal act or conduct.
B.
The provisions of this section shall not prohibit any owner or its agent from entering into contracts to sell or
lease by reference to an approved preliminary plat for which a final plat has not yet been properly
approved under the subdivision regulation or recorded with the register of deeds, provided the contract
does all of the following:
1. Incorporates as an attachment a copy of the preliminary plat referenced in the contract and obligates
the owner to deliver to the buyer a copy of the recorded plat prior to closing and conveyance.
2. Plainly and conspicuously notifies the prospective buyer or lessee that a final subdivision plat has not
been approved or recorded at the time of the contract, that no governmental body will incur any
obligation to the prospective buyer or lessee with respect to the approval of the final subdivision plat,
that changes between the preliminary and final plats are possible, and that the contract or lease may
be terminated without breach by the buyer or lessee if the final recorded plat differs in any material
respect from the preliminary plat.
3. Provides that if the approved and recorded final plat does not differ in any material respect from the
plat referred to in the contract, the buyer or lessee may not be required by the seller or lessor to close
any earlier than five days after the delivery of a copy of the final recorded plat.
4. Provides that if the approved and recorded final plat differs in any material respect from the
preliminary plat referred to in the contract, the buyer or lessee may not be required by the seller or
lessor to close any earlier than 15 days after the delivery of the final recorded plat, during which 15‐
day period the buyer or lessee may terminate the contract without breach or any further obligation
and may receive a refund of all earnest money or prepaid purchase price.
C.
The provisions of this section shall not prohibit any owner or its agent from entering into contracts to sell or
lease land by reference to an approved preliminary plat for which a final plat has not been properly approved
under the subdivision regulation or recorded with the register of deeds where the buyer or lessee is any
person who has contracted to acquire or lease the land for the purpose of engaging in the business of
construction of residential, commercial, or industrial buildings on the land, or for the purpose of resale or
lease of the land to persons engaged in that kind of business, provided that no conveyance of that land may
occur and no contract to lease it may become effective until after the final plat has been properly approved
under the subdivision regulation and recorded with the register of deeds.
D‐808. Appeals of decisions on subdivision plats. Appeals of subdivision decisions may be made pursuant to
G.S. 160D‐1403.
D‐809. Summary Tables. For ease of reference, the following Tables summarize the review and approval process
when property is subdivided.
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Table 8A – Overview of process for developments that require a Minor Subdivision (typical, applicant coordinates
submittals)
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Table 8B‐ Overview of Process for developments that require Major Subdivision –
Traditional Residential Development (typical, applicant coordinates submittals)

35

Table 8C‐ Overview of Process for developments that require Major Subdivision –
Conservation Residential Development (typical, applicant coordinates submittals)

Article 9 Regulation of Particular Uses and Areas
D‐901. Supplemental Requirements for Particular Uses (General Authority and Specific Statutory
Requirements)
A. General Authority to Regulate Particular Uses and Areas. The Town has authority to regulate particular uses
and areas in accordance with Chapter 160D of the North Carolina General Statutes, specifically including
without limitation Article 9 of 160D.
B. Specific Requirements and Limitations for Certain Uses Identified in N.C.G.S. 160D, Article 9, Part 1. N.C.G.S.
160D‐902 through 160D‐916 set forth certain requirements and limitations for certain specific uses and areas
as follows:
1. Adult businesses. See D‐917D.L., below.
2. Agricultural uses.
3. Airport zoning.
4. Amateur radio antennas.
5. Beehives.
6. Family care homes. See N.C.G.S. 160D‐907 for definitions. See also, D‐917D.C., below.
7. Fence wraps.
8. Fraternities and sororities.
9. Manufactured homes.
10. Modular homes.
11. Outdoor advertising. Any required removal of an off‐premises outdoor advertising sign that is
nonconforming under a local ordinance shall be in accordance with N.C.G.S. 160D‐912. The Town also
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12.
13.
14.
15.

has certain signage requirements applicable to Outdoor Advertising as set forth in Section D‐918.K,
below.
Public buildings.
Solar collectors.
Temporary health care structures.
Streets and transportation.

D‐902‐D‐916. [reserved]
D‐917A Specific Requirements for All Residential Development ‐ Required Improvements, Dedication,
Reservation and Minimum Standards for Residential Development (applicable to both Traditional Residential
Development and Conservation Residential Development).
A. Orientation of residential lot lines.
1. Side lot lines shall be substantially at right angles or radial to street lines.
2. Double frontage lots shall be avoided wherever possible.
B. Location of house sites. Applicants shall identify house site locations in the tract's designated development
areas designed to fit the tract's natural topography, be served by adequate water and sewerage facilities, and
provide views of and/or access to adjoining Conservation Lands in a manner consistent with the preservation
of the Conservation Lands.
C. Panhandle lots. Panhandle lots and other irregular shaped lots may be approved in cases where such lots
would not be contrary to the purpose of this UDO, heighten the desirability of the subdivision, and, where
necessary, enable a lot to be served by water and/or a waste disposal system. All panhandle lots shall have a
minimum road frontage width of 35 feet thereby providing an access strip to the lot. The length of said strip
shall not exceed 200 feet. Said strip shall not be used to determine lot area or width or setback lines.
D. Lots in floodplains. Lots within floodplains shall not be approved for recordation unless the following
provisions are met:
1. Lots wholly subject to flooding. No proposed residential building lot that is wholly subject to flooding,
as defined herein, shall be approved.
2. Lots partially subject to flooding.
a. No proposed residential building lot that is partially subject to flooding as defined herein
shall be approved unless there is established on the lot plan a contour line representing an
elevation no lower than two feet above the base flood line as defined in Appendix 7.
Floodplain Regulations. All buildings or structures designed or intended for residential
purposes shall be located on such a lot such that the lowest useable and functional part of
the structure shall not be below the elevation of the base flood line, plus two feet.
b. For the purpose of this subsection, the term "useable and functional part of structure" shall
be defined as being inclusive of living areas, basements, sunken dens, basement, utility
rooms, crawl spaces, attached carports, garages and mechanical appurtenances such as
furnaces, air conditioners, water pumps, electrical conduits, and wiring, but shall not include
water lines or sanitary sewer traps, piping and cleanouts; provided that openings for same
serving the structure are above the base flood line.
c. Where only a portion of the proposed lot is subject to flooding as defined herein, such lot
may be approved only if there will be available for building a usable lot area of not less than
10,000 square feet. The useable lot area shall be determined by deducting from the total lot
area, the area of all yard setbacks required by the applicable zoning regulations and any
remaining area of the lot lying within the area of the base flood (100‐year flood) as shown on
the flood boundary and floodway map described in Appendix 7 Floodplain Regulations.
E. Easements. Easements shall be provided as follows:
1. Utility easements. A utility easement of not less than five feet in width shall be provided to the side
and rear of each lot and in other locations where deemed necessary. This requirement may be waived
by the subdivision administrator if the subdivider can certify on the final record plat where
accommodations for such utilities are to be located. Lots in minor subdivisions are exempt from this
requirement upon certification that they may be serviced by existing utilities along the public rights‐of‐
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way. Wider easement widths may be required if determined necessary by the utility company
involved.
2. Drainage easements. Where a subdivision is traversed by a stream or drainageway, an easement shall
be provided conforming with the lines of such a stream and shall be of sufficient width as will be
adequate for the purpose and in accordance with Appendix 7 Floodplain Regulations (58‐520). Other
drainage easements may be required for the proper drainage of all lots.
3. Access easements. Private and recorded easements created according to subsection H (Public Roads),
below that provide access from an easement lot to a public road.
F. Subdivision Lots Abut Public Roads; Exception, Easement Lots.
1. All subdivision lots, except as provided herein and in D‐918.A, shall abut public roads.
2. Exceptions to the public road frontage requirements shall be as follows: Any lot or tract shall be
allowed to have easement lots created for construction of single‐family dwellings as the principal use.
Creation of such lots is made necessary by virtue of the fact that development of said property by
conventional means (i.e., extension of public street) is impractical due to the disproportionate costs of
required improvements as compared to the relative value of lots created and is within the spirit and
intent of this UDO. These lots shall be created as follows:
a. The applicant shall submit an application with a sketch plat showing the proposed easement
lots for approval to proceed further as specified in this section.
b. All access easements shall be at least 45 feet in width and shall meet or exceed the state
department of transportation minimum standards for subdivision road width where
possible. The travel surface of said easement shall be at least 16 feet in width. The travel
surface need not be paved. The easement shall be maintained at all times in a condition that
is passable for service and emergency vehicles.
c. The creation of easement lots shall follow the procedures of a minor subdivision as outlined
in Article 8. In addition, a statement shall be placed on the subdivision plat acknowledging
that said lots were being created upon a privately maintained and recorded easement, and a
statement indicating the parties responsible for maintaining the easement.
d. Creation of such easement lots and access easements shall not impair future extension of an
adequate system of public streets to serve such lots.
e. Easement lots shall not be further subdivided unless the newly created lots abut a public
road. Any additional subdivision of easement lots shall be a major subdivision and shall be
reviewed using the major subdivision plat approval process.
f. If public road access becomes available to easement lots, all affected lot owners shall have
the easement terminated of record.
G. Private Roads and Gatehouses. New residential neighborhoods may be developed with private roads and
gatehouses are permitted in accordance with the following standards:
1. With the exception of the placement of the gate and/or guardhouse in a private street, any private
road shall be built to state standards and shall meet all applicable minimum right‐of‐way, pavement,
and construction standards for public roads as established by the state department of transportation.
a. A certified engineer shall verify that all private roads within residential neighborhood
conform to all required state department of transportation standards for roadway and storm
drainage design.
b. The NCDOT Built‐To Standards Checklist (available at Town Hall upon request) will be
required to be submitted to the Town zoning staff for review and approval.
c. The Town reserves the right to have streets inspected during the construction phase to
ensure that they are being built in accordance with all applicable state DOT standards.
d. The developer shall bear all costs borne by the Town in association with such inspections.
2. Before the approval of a final plat, the developer shall submit to the Town the design and layout of any
gatehouse, external fence, and walls. Berms shall be located outside any public street right‐of‐way
and shall be designed to blend in, to the greatest degree feasible, with the proposed development and
shall be attractive to motorists and pedestrians from adjoining public streets.
3. Neighborhoods which have an entrance gate are subject to the following regulations:
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a. The homeowner's association will provide the access code to the gate and an emergency
contact number to the fire department, the Union County Sheriff and other emergency
services and will be responsible for maintenance, testing and repairs of all functions of the
gate.
b. An annual inspection and test of the gate system shall be performed, and the results
submitted to Town hall during the renewal window prescribed in the Town of Weddington
Annual Enforcement Manual.
c. Should there be a problem with the operation of the entrance gate, the gate shall remain
open and accessible until the gate is repaired and tested.
d. Any homeowners’ association that is found to be in violation shall be required to maintain a
service agreement with a qualified contractor to ensure year‐round maintenance and to
submit a copy of the service agreement to Town Hall.
e. The maintenance and upkeep of any guardhouses or entry structures, and subdivision walls,
fences, or berms located at the external periphery of the development, shall be the sole
responsibility of the developer and/or any duly incorporated and active homeowners'
association.
4. Prior to the approval of a final plat, the developer shall provide written evidence that the developer
has created a homeowners' association whose responsibility it will be to maintain common areas and
private streets within the development. Such evidence shall include filed copies of the articles of
incorporation, declarations and homeowners' association bylaws, and maintenance agreements. See
Article 8 for additional details.
H. Marginal access drive. Where a tract of land to be subdivided adjoins a thoroughfare as designated on the
adopted LARTP or the comprehensive transportation plan maps, and the lots front the thoroughfare, the
subdivider shall be required to provide a marginal access drive parallel to the thoroughfare. A marginal access
drive shall meet the following requirements:
1. The marginal access drive shall be a minimum of 18 feet wide and located on a shared access
easement that is a minimum 25 feet wide.
2. The access easement shall be a minimum of 50 feet from the thoroughfare right‐of‐way.
3. Existing screening shall be kept and/or supplemented between the thoroughfare and access
easement.
4. The marginal access drive shall be built to NCDOT specifications.
5. A recorded shared access agreement shall be provided prior to approving the final plat.
I. Street design and standards. Minimum street right‐of‐way and pavement widths, as well as other engineering
design standards shall be in accordance with the minimum design criteria for subdivision roads as established
from time to time, by the division of highways, state department of transportation publication entitled
"Subdivision Roads: Minimum Construction Standards," except where modified by the Town Roadway
Standards.
J. Cul‐de‐sacs.
1. Permanent dead‐end streets shall not provide sole access to more than 16 dwelling units or 1,200
linear feet, whichever is less. Measurement shall be from the point where the centerline of the dead‐
end street intersects with the center of a through street to the center of the turnaround of the cul‐de‐
sac. The distance from the edge of pavement on the vehicular turnaround to the right‐of‐way line shall
not be less than the distance from the edge of pavement to right‐of‐way line on the street
approaching the turnaround.
2. When cul‐de‐sacs end in the vicinity of an adjacent undeveloped property capable of being developed
in the future, a right‐of‐way or easement shall be shown on the final plan to enable the street to be
extended when the adjoining property is developed. Cul‐de‐sacs in conservation residential
developments shall generally include a pedestrian connection to the open space behind the lots they
serve, preferably at the end of the cul‐de‐sac.
3. Cul‐de‐sacs shall generally be designed with central islands (preferably teardrop shaped) where trees
are retained or planted. Cul‐de‐sac pavement and right‐of‐way diameters shall be in accordance with
NCDOT design standards. Designs other than the "bulb" end design with a circular right‐of‐way will be
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subject to the approval of the Division Engineer of the Division of Highways, North Carolina
Department of Transportation and the Town Council after review on an individual basis.
4. Cul‐de‐sacs less than 600 feet long shall generally be designed as "closes," with two one‐way streets
bounding a central "boulevard island" not less than 35 feet across. This can be easily accomplished by
extending the outer edges of the turning half‐circle perpendicularly to the street from which the cul‐
de‐sac springs. The central open space offers opportunities for tree planting and "rain garden"
infiltration areas for stormwater (particularly when the street pavement is sloped inward toward the
central open space).
K. Street layout.
1. Conformity to existing maps or plans. Streets shall be designed and located in proper relation to
existing and proposed streets, to the topography, to such natural features as streams and tree growth,
to public convenience and safety, and to the proposed use of land to be served by such streets. Streets
shall be designed and laid out in a manner that minimizes adverse impacts on the Conservation Lands.
To the greatest extent practicable, wetland crossings and new streets or driveways traversing steep
slopes shall be avoided.
2. Continuation of adjoining streets. The proposed street layout shall be coordinated with the street
system of the surrounding area. Where possible, existing principal streets shall be extended. Street
connections shall be designed so as to minimize the number of new cul‐de‐sacs and to facilitate easy
access to and from homes in different part of the tract (and on adjoining parcels). In certain cases
where standard street connectivity is either not possible or not recommended, the Town may require
the installation of one or more emergency access gates leading to a gravel drive connecting with the
adjacent property or roadway. The homeowners’ association is responsible for the maintenance,
testing and repairs of all functions of emergency access gates. An annual inspection and test of the
gate shall be performed, and the results submitted to Town Hall. Any homeowners’ association that is
found to be in violation shall be required to maintain a service agreement with a qualified contractor
to ensure year‐round maintenance and to submit a copy of the service agreement to Town Hall.
3. Large tracts or parcels. Where land is subdivided into parcels larger than ordinary building lots, such
parcels shall be arranged so as to allow for the opening of future streets and logical further
resubdivision.
4. Through traffic discouraged on residential collector and local streets. Residential collector and local
streets shall be laid out in such a way that their use by through traffic will be discouraged. Streets shall
be designed, or walkways offered for dedication to assure convenient access to parks, playgrounds,
schools, or other places of public assembly.
5. Ingress and egress. Two points of ingress and egress onto an adjoining public road from subdivision
containing more than 15 lots is required. In conservation subdivisions, proposals for more than two
points of ingress and egress onto any adjoining public road shall be allowed on a case‐by‐case basis
only when determined by the Town Council that it would not have a negative impact on traffic levels
and patterns and the viability of the conservation subdivision.
6. Location of Lots. Developable lots shall be accessed from interior streets, rather than from roads
bordering the tract. Single loaded streets are encouraged to the greatest degree feasible.
7. Street Design; Terminal Vistas. Streets shall be designed, wherever practicable, with green "terminal
vistas," for example by situating some conservation areas and other open space along the outside
edges of street curves (for greater visibility). In addition, other visible open space shall be provided,
such as in neighborhood greens that are bordered by streets on several sides, or along non‐curving
sections of the street system, wherever practicable.
8. Reservation of future right‐of‐way. Whenever a tract of land to be subdivided includes any part of a
thoroughfare shown on the comprehensive transportation plan or LARTP adopted by the Town, and
whenever such right‐of‐way has been further defined by acceptable locational procedures sufficient to
identify properties to be affected, a right‐of‐way for the major or minor thoroughfare must be platted
in the location and to the width specified in the plan. The subdivider is responsible for the reservation
of the right‐of‐way. All measurements involving minimum lot standards under this UDO will be made
at the edge of the full/future right‐of‐way.
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9.

Permits for connection to state roads. An approved permit is required for connection to any existing
state system road. This permit is required prior to any construction on the street or road. The
application is available at both the Charlotte and Monroe Offices of the Division of Highways.
L. Subdivision and street naming. The name of the subdivision and the names of the streets within the
subdivision shall not duplicate or closely approximate the name of an existing subdivision or any existing
streets within the county.
M. Utilities. All new utility lines (electric, water, sewer, telephone, gas, etc.,) shall be located underground
(existing above ground lines are not required to be buried).
N. Connection to public water lines.
1. If county or municipal water lines are located within one‐half mile of a subdivision of ten to 39 lots, or
one mile of a subdivision of 40 lots or more, where the distances are measured along the roadway to
the nearest edge of the property, then the developer must connect to these lines to provide water
service and fire protection for the subdivision. Extensions to the county water system shall be made in
conformance with the policies and procedures set forth in the current Union County Water and Sewer
Extension Policy as approved by the Board of County Commissioners and Town.
2. There may be times when the county cannot issue new water permits due to lack of available capacity.
If a developer is denied permits for this reason, the Town may allow the use of individual domestic
wells to serve a proposed development provided that the developer still installs water lines to county
specifications as initially approved for fire flow only. The developer shall be responsible for proving to
the Town that capacity is not available. A determination of what capacity is available and whether to
allow the use of individual domestic wells shall lie within the sole discretion of the Town.
3. The proposed water lines must still meet all the requirements of the Union County Water and Sewer
Extension Policy, including providing fire flow protection to the development and taps and meter
boxes for each developable lot. If the County and Town approve these plans, then the use of wells may
be approved as an interim measure until such time as water capacity becomes available. The
developer will be required to provide written proof that Union County will charge the lines for fire
hydrant use.
4. As a condition of approval of the proposed development, the developer or property owner shall
require these lots with domestic use wells connect to the county system at such time as the county
indicates water capacity is available. Individual wells may be converted to irrigation use at the
property owners expense provided such conversion is in conformance with the Union County Building
Code and Union County Water and Sewer Specifications. The developer and/or property owner shall
be responsible for any fees and charges from the county as a condition of connection to the county
water system.
5. The use of community wells for domestic needs is discouraged and will only be allowed if the water
system is built to Union County Water and Sewer Specifications. The system must be capable of
meeting the water needs of the community including domestic, irrigation, and fire flow requirements
and an agreement exists with the county for: 1) the conditions under which the system becomes part
of the county system; and 2) an arrangement is made with the county to tap into the county system
for working fire hydrants according to the county specifications.
O. Buffering.
1. Buffering thoroughfares.
a. Residential developments shall be designed so that lots face toward either internal
subdivision streets or toward existing state roads across Conservation Land such as
"foreground meadows."
b. Where the side or rear yards of lots may be oriented toward existing thoroughfare roads, a
buffer at least 100 feet wide of existing woodland providing adequate visual screening
throughout the year is required. The buffer width may be reduced to 50 feet if plantings are
installed to include year‐round screening.
c. Earthen berms are not a permitted design approach as they are inherently nonrural and
would inappropriately alter the rural character, even if landscaped.
d. If the required buffer exceeds 15 percent of the total acreage of the parcel, the
Administrator may reduce the required buffer to an amount equal to 15 percent, provided

41

that sufficient evergreens are planted to create an effective visual buffer, as described
above.
2. Buffering other uses. The buffer requirement is 50 feet between homes in the proposed subdivision
and any nonresidential use. Section D‐918.I (Screening and Landscaping) lists the required plantings of
trees and shrubs within buffers and the standards for planting.
P. Open space. Any major subdivision shall be required to provide that a minimum of ten percent of the gross
area of the subdivision, exclusive of any required minimum buffers along thoroughfares, consists of common
open space. Minor subdivisions are exempt from open space. Fifty percent of any rights‐of‐way for existing
overhead utilities may be counted toward the minimum required open space land. Open space may be used
for the limited purposes set forth in Section D‐917B..1, below. [Note, this subsection R. is not applicable to
conservation residential developments which have a significantly higher open space requirements (Section D‐
917B, below)].
Q. Tree Requirements.
1. Tree save and Tree replenish requirements. In order to maintain or replenish the Town tree canopy
in any new major residential development the following shall apply:
a. The tree removal is not permitted within areas that have naturally occurring trees located
outside the buildable area of a lot or development. For the purpose of these provisions
“buildable area” means all areas located outside of:
i. Required zoning district setbacks;
ii. Existing and proposed street rights‐of‐way and easements;
iii. Utility and drainage easements.
b. Each lot created shall contain one existing or planted canopy tree for every 40 feet of street
frontage or fraction thereof. Alternatively, the canopy trees can be placed at 40‐foot
intervals along a street front, irrespective of lot line locations. Street trees shall be a
minimum of four feet and a maximum of 12 feet from the edge of right‐of‐way on private
property.
c. Each lot less than one acre in area shall have a minimum of four canopy trees. Each lot that
is one acre or more in area shall have a minimum of six canopy trees. At least two trees shall
be located within the front yard and back yard of each lot. Required street trees may be
counted towards the fulfillment of this requirement. Existing canopy trees, outside required
zoning setbacks that are six inches or larger diameter at breast height, may be counted
towards fulfilling this requirement. All canopy shade trees planted within the lot must be
spaced to accommodate mature growth. New tree planting for each single‐family lot shall
be done on a lot‐by‐lot basis, prior to the issuance of a certificate of occupancy for each lot.
d. Areas not falling under the on‐lot or perimeter landscaping requirements including
detention areas and open space areas shall be landscaped with ten (10) understory, fifteen
(15) evergreens, and thirty‐five (35) shrubs per acre.
2. Tree Protection
a. Property owners are responsible for ensuring that all existing trees shown on approved plans
as being retained to meet the requirements of this article are protected during the
construction process from removal, destruction, or injury.
b. Before any excavation takes place on the subject site, a barrier must be erected around the
drip line of all such trees sufficient to put on notice all construction personnel that any
disturbance of the area within the dripline of such trees is prohibited, except as expressly
approved by the administrator. Required tree barriers must be shown on construction plans
including the demolition and grading plans.
c. Clearing or grading shall not commence on the site until tree protection measures have been
inspected and approved by the Administrator.
d. No soil disturbance, filling, compacting, or material storage shall occur within tree protection
areas.
e. In association with the approval of any permit herein required or any site plan or subdivision
plat, the Zoning Administrator and/or Town Council may require additional tree preservation
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3.

4.

5.

6.

7.

measures above and beyond those listed herein that are deemed to support the tree
preservation objectives of this UDO.
Maintenance
a. The property owner is responsible for the maintenance and protection of all required
landscaping and screening, in accordance with American Standard for Nursery Stock (ANSI
Z60.1) as published by the American Association of Nurserymen
b. Failure to maintain landscaping is a violation of this ordinance.
Planting size and specifications
a. Ornamental and understory tree species planted to satisfy the tree planting requirements of
this UDO must have a 2‐inch minimum caliper size and a minimum height of 6 feet at the
time of planting.
b. Conifers or evergreen tree species planted to satisfy the tree planting requirements of this
article must have a minimum height of 6 feet at the time of planting.
c. Canopy tree species planted to satisfy the tree planting requirements of this article must
have a 2.5‐inch minimum caliper size and a minimum height of 8 feet at the time of planting.
d. Tree and Plant Species Tree and plant species listed in the North Carolina Department of
Transportation’s Invasive Exotic Plants of North Carolina may not be credited toward
satisfying the landscaping and screening requirements of this article.
e. All new trees planted shall be selected from the suggested species list, which is provided as
Appendix 3 (approved plant list), provided that additional species may be used subject to
specific approval of the Administrator. All trees must comply with the American Standard for
Nursery Stock published by the American Association of Nurserymen.
f. All plant material shall be free from disease when planted and shall be maintained in a
healthy condition. All plant material shall be installed in a fashion that ensures the
availability of sufficient soil and water to sustain healthy growth. All trees shall be properly
guyed and staked at the time of planting. All plant materials shall be planted in a manner
which is not intrusive to utilities or pavement.
Time for Installation. All perimeter and open space landscaping for single‐family major residential
developments shall be completed in accordance with the approved site plan at the time that seventy
(70) percent of the development is completed or within the next planting season following occupancy,
whichever comes first. If the development is built in phases, then the landscaping shall be completed
as seventy (70) percent of each phase is completed or within the next planting season following
occupancy, whichever comes first. If plantings cannot be installed, the Administrator may issue a
temporary permit and take surety until the landscaping is completed equal to one hundred ten (110)
percent of the estimated cost for landscaping improvements.
Replacement. All landscaping shall be guaranteed for two (2) years from the date of acceptance and
shall be replaced by the applicant at no charge to the Town should they die or be in a declining
condition in the opinion of the Arborist. The replacement tree shall be the same size, species and
quality, unless said species is no longer on the approved species list and shall carry the same two (2)
year guarantee. The Town may use the bond or surety to replace plants if the developer fails to
perform adequately. After the initial two (2) year period, the landowner or, in the case of plant
material in common open space, the homeowners’ or property owners’ association shall be
responsible for maintaining and replacing any plants that die.
Plan Required. All applications for development and construction activities that are subject to the
landscape and screening regulations of this article must be accompanied by a landscape plan. No
building permit or similar authorization may be issued until the administrator determines that the
landscaping and screening regulations of this article have been met. These measures shall include, but
not be limited to, the following:
a. Tree landscape plan. The tree landscape plan must show that there will be no grading or
land disturbing in the root protection zone. Land disturbing is also considered trenching,
placing backfill in the root protection zone, driving or parking equipment in the root
protection zone, and dumping of materials detrimental to plant health in close proximity of
the tree(s).
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b. Tree landscape protection. Tree protection fencing shall be indicated on the tree landscape
plan, grading plan and demolition plans around the perimeter of tree protection areas.
Fencing in or around an existing tree canopy to be preserved/saved shall contain an area
bounded by a line situated five feet beyond the drip line, for a single tree, and five feet
beyond the perimeter drip line for a group of trees. The protection fencing shall consist of
colored mesh fabric fencing material, three feet minimum height, with posts eight feet or
less on center.
Inspections.
a. Agents, officials or other qualified persons authorized by the Town are authorized to inspect
the sites subject to the provisions of this UDO to determine compliance with this UDO or
rules or orders adopted or issued pursuant to this UDO.
b. No person shall refuse entry or access to any authorized representative or agent of the town
who requests entry for the purpose of inspection, nor shall any person resist, delay, obstruct
or interfere with the authorized representative while in the process of carrying out official
duties.
c. If, through inspection, it is determined that a property owner or person in control of the land
has failed to comply or is no longer in compliance with the provisions of this section or
orders issued pursuant to this section, the town will serve a written notice of violation.
Penalties. In addition to other remedies and penalties provided by law and this UDO, a planting
requirement of 4 trees for every tree removed, which may be assessed in addition to or in lieu of any
monetary penalties. Where the Administrator has determined that a violation of this UDO has
occurred, no certificate of occupancy or certificate of compliance shall be issued until required
replacement plantings have been completed or the violation otherwise remedied.

D‐917B Additional Specific Requirements for Conservation Residential Development.
A. Minimum Total Acreage. The minimum total acreage for a Conservation Residential Development is six (6)
acres.
B. Minimum Open Space.
1. At a minimum, fifty percent (50%) of the gross acreage of the tract will be required to be retained as
Conservation Land. Not more than 20 percent (20%) of the minimum required area of Conservation
Lands shall be comprised of wetlands, submerged lands, steep slopes, floodways, or land under high
voltage electrical transmission lines (conducting 69 kilovolts or more).
2. When a proposed conservation residential development project lies on both sides of a major or minor
thoroughfare, all attempts should be made to have 50 percent (50%) of each side's gross acreage
designated as Conservation Land. However, the Town may allow flexibility on the distribution of
Conservation Land in situations where there is greater logic to preserving special features on one side of
the road, or due to locating homes on the other side due to the relative absence of special site features
with greater conservation value.
3. The minimum percentage and acreage of required Conservation Lands shall be calculated by the
applicant and submitted as part of the sketch plan.
C. Priority for Conservation Lands. In delineating conservation areas, the applicant shall use the following tier
system as a guide, with those lands included in tier A having the highest priority for preservation; provided,
however, that in certain portions of the Town, the priorities defined may be altered by the Town in order to
maximize achievement of the goals and objectives of maintaining open space through conservation residential
development projects:
1. Tier A, highest priority.
a. Forestlands.
b. Steep slopes (greater than twenty five percent (25%)).
c. Viewsheds from thoroughfares.
2. Tier B, medium priority.
a. Farmlands, meadows, pastures, and grasslands.
b. Historic sites.
3. Tier C, lowest priority.
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a. Moderate steep slopes (fifteen to twenty five percent (15% to 25%).
b. Rock formations.
c. Lands adjacent to parks.
D. Consistency with Town Plans. Conservation Lands shall be located in a manner that is consistent with the
Town's land use plan and any Conservation Land audit, which identifies an interconnected network of
Conservation Lands.
E. Stream valleys, swales, springs, and other lowland areas. Stream valleys, swales, springs and other lowland
areas are resources that warrant restrictive land use controls because of flooding hazards to human life and
property, their groundwater recharge functions, their importance to water quality and the health of aquatic
communities, and their wildlife habitats. They are generally poorly suited for on‐site subsurface sewage
disposal systems. Accordingly, the following activities shall be minimized in such areas:
1. Disturbance to streams and drainage swales.
2. Disturbance to year‐round wetlands, areas with seasonally high‐water tables and areas of surface water
concentration.
3. Because of their extreme limitations, stream valleys, swales and other lowland areas may warrant
designation as Conservation Lands. They may also require adjoining buffer lands to be included as
Conservation Lands, to be determined by an analysis of the protection requirements of such areas as
determined by the Town Council on a case‐by‐case basis upon finding that designation of such areas as
Conservation Land would have significant and positive long‐term environmental impact on the
Conservation Lands
F. Forestlands.
1. Forestlands often occur in association with stream valleys and wet areas, poor and erodible agricultural
soils, and moderate to steep slopes. Forestlands serve many functions, including soil stabilizers,
particularly on moderate to steep slopes, a means of ameliorating harsh microclimatic conditions in both
summer and winter, a source of wood products, natural wildlife habitats, and visual buffers.
2. Because of their resource values, all forestlands on any tract proposed for a conservation subdivision
shall be evaluated to determine the extent to which they should be designated partly or entirely as
Conservation Lands. Evaluation criteria include: configuration and size, present conditions, site potential
(i.e., the site's capabilities to support forestlands, based upon its topographic, soil and hydrologic
characteristics), ecological functions (i.e., in protecting steep slopes, erodible soils, maintaining stream
quality and providing for wildlife habitats), relationship to forestlands on adjoining properties and the
potential for maintaining continuous forestland areas.
3. The evaluation of the tract's forestlands shall be undertaken consistent with the Town's land audit. This
evaluation shall be submitted as a report and made a part of the application for a sketch plan. At a
minimum, that report shall include one or more maps indicating boundaries and conditions of forestland
areas.
4. In designing a conservation residential development, the applicant shall be guided by the following
standards:
a. Proposed site improvements shall be located, designed and constructed to minimize the loss or
degradation of forestland areas.
b. Disturbance or removal of forestlands occupying environmentally sensitive areas shall be
undertaken on a limited, selective, as needed basis. In particular, areas to be designed around
and conserved, whenever possible, include the following: areas with a high diversity of tree
species and tree ages; areas without invasive species; and individual trees of significant
diameter. Because different tree species have different growth characteristics, certain species
become significant at different diameters. For example, fast‐growing species such as conifers
become significant at 15 inches dbh. Relatively fast‐growing hardwoods such as sweet gum and
sycamore become significant at 12 inches dbh. Other hardwoods such as oaks and maples
become significant at 12 inches dbh. Understory trees such as dogwood, redbud, waterbeech,
and holly become significant at eight inches dbh.
c. No clearing or earth disturbance, except for soil analysis for proposed sewage disposal systems,
shall be permitted on a site before preliminary plat approval.
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G. Slopes. Moderately sloping lands (ten to fifteen percent (10%‐15%) and steeply sloping lands (over fifteen
percent (15%)) are prone to severe erosion if disturbed. Erosion and the resulting overland flow of soil
sediments into streams, ponds, and public roads, are detrimental to water quality and aquatic life, and a
potential hazard to public safety.
1. Development in areas containing slopes of fifteen to twenty five percent (15% to 25%) shall be
minimized. The only permitted grading beyond the terms described above, shall be in conjunction with
the siting of a dwelling, its access driveway, and the septic system.
2. No site disturbance shall be allowed on slopes exceeding twenty five percent (25%) except grading for a
portion of a driveway accessing a dwelling when it can be demonstrated that no other routing which
avoids slopes exceeding twenty five percent (25%) is feasible.
3. Grading or earthmoving on all sloping lands of fifteen percent (15%) or greater shall not result in earth
cuts or fills whose highest vertical dimension exceeds six feet, except where in the judgment of the
Town’s consulting engineer, no other available alternatives exist for construction of roads, drainage
structures, and other public improvements, in which case such vertical dimensions shall not exceed 12
feet.
4. Roads and driveways shall follow the line of existing topography to minimize the required cut and fill.
Finished slopes of all cuts and fills shall be as required to minimize disturbance of natural grades.
H. Significant natural areas and features. Natural areas containing rare or endangered plants and animals, as
well as other features of natural significance may exist in the Town. Applicants shall take all reasonable
measures to protect significant natural areas and features identified by the applicant's existing resources and
site analysis plan, as required in subsection D‐607. C.2., by incorporating them into proposed Conservation
Lands.
I. Rural road corridors and scenic viewsheds. All applications shall preserve the viewsheds along rural roads by
incorporating them into Conservation Lands or otherwise providing for building setbacks and architectural
designs to minimize their intrusion. Views of developable lots from exterior roads and abutting properties
shall be minimized by the use of changes in topography, existing vegetation, or additional landscaping to the
greatest degree possible.
J. Setback requirements.
1. Notwithstanding the provisions of this subsection, all principal dwelling units within a conservation
subdivision shall be set back at least 100 feet from all external road rights‐of‐way (i.e., rights‐of‐way of
roads that are external to the proposed subdivision), as depicted on the most current version of the local
thoroughfare plan.
2. In addition, all principal dwelling units shall otherwise be set back a minimum of 50 feet from the
external boundaries of the conservation subdivision.
3. Garages with front‐facing loading bays shall be recessed a minimum of two feet from the front facade of
the house and visually designed to form a secondary building volume.
K. Lot Lines and Related Requirements.
1. Lots shall not encroach upon the designated Conservation Lands. Accordingly, the principal use, a single‐
family dwelling, shall not be located on Conservation Lands.
2. A minimum of 95 percent of building lots within the subdivision must share at least one lot line with
another lot in the subdivision.
L. Design standards specific to the Conservation Lands. Standards to be followed regarding the design of the
Conservation Lands are as follows:
1. Uses of Conservation Lands. No use or development shall be allowed on primary and required secondary
conservation lands except as follows:
a. Conservation of open land in its natural state (e.g., forestlands, fields or meadows).
b. Agricultural uses, including raising crops or livestock, nurseries and associated buildings,
excluding residences, provided that such buildings are specifically needed to support an active,
viable agricultural or horticultural operation, and are architecturally compatible with the
neighborhood setting. Specifically excluded, but not limited to, are commercial livestock
operations involving swine, poultry and mink.
c. Pastureland.
d. Horse farms or academies.
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e. Forestry, in keeping with established best management practices for selective harvesting and
sustained yield forestry.
f. Neighborhood uses such as village greens, commons, picnic areas, community gardens, trails
and similar low‐impact, passive recreational uses.
g. Noncommercial recreational areas, such as playing fields, playgrounds, courts and bikeways,
provided such areas do not consume more than half of the minimum required conservation
land or five acres, whichever is less. Parking facilities for the same shall also be permitted, and
they shall generally be gravel‐surfaced, unlighted, properly drained, provide safe ingress and
egress, and contain no more than ten parking spaces. Notwithstanding the above, golf courses,
their parking areas, and associated structures, shall not be allowed on any required
conservation lands.
h. Water supply and sewage disposal systems and stormwater detention areas designed,
landscaped and available for use as an integral part of the conservation area.
i. Easements for drainage, access, sewer or water lines or other public purposes.
j. Underground utility rights‐of‐way. Above ground utility and street rights‐of‐way may traverse
conservation lands but street rights‐of‐way shall not count toward the minimum required
conservation land. 50 percent of the utility rights‐of‐way may be counted toward the minimum
required conservation land.
No Structures; Limited Exceptions. Except as otherwise permitted, Conservation Lands shall be free of
all structures except historic buildings, stone walls, and structures related to Conservation Land uses.
Limited exceptions may be considered as part of a conditional zoning process.
Minimum Size of Conservation Lands; Contiguity.
a. Conservation Lands shall not include parcels smaller than three acres, have a length‐to‐width
ratio of less than 4:1, or be less than 75 feet in width, except for such lands specifically designed
as neighborhood greens, playing fields or trail links. Exceptions to this requirement may be
granted, on a case‐by‐case basis, where, due to topography, shape, size, or location of the tract,
such requirements are determined by the Town Council when reviewing the preliminary plat to
be infeasible, impractical, or serve no meaningful purpose.
b. Conservation Lands shall be undivided by streets, except where necessary for proper traffic
circulation.
Minimize Grading; Consistency with Existing Topography. Conservation residential developments shall
be designed to harmonize with the existing terrain, so that mass grading can be minimized, and the
natural character of the underlying land will be preserved, to the maximum extent feasible. Site
designers shall therefore lay out streets and house lots to conform to the existing topography as much as
possible.
Accessibility. Conservation Lands shall be directly accessible to the largest practicable number of lots
within the neighborhood. Non‐adjoining lots shall be provided with safe and convenient pedestrian
access to Conservation Land.
Interconnected. Conservation Lands shall be interconnected wherever possible to provide a continuous
network of Conservation Lands within and adjoining the neighborhood.
Consistency with Adjoining Conserved or Park Land. Conservation Lands shall provide buffers to
adjoining parks, preserves or other protected lands.
Pedestrian Pathways. Except as provided herein, Conservation Lands shall be provided with pedestrian
pathways for use by the residents of the neighborhood. Public access shall be provided on such trails if
they are linked to other publicly accessible pathway systems within the Town. Provisions shall be made
for access to the Conservation Lands, as required for land management and emergency purposes. Access
to Conservation Lands for agricultural or horticultural purposes may be appropriately restricted for
public safety purposes and to prevent interference with agricultural or horticultural operations.
Neighborhood green required. To the greatest extent feasible, each conservation residential
development should provide at least one neighborhood green, not less than 10,000 square feet in area,
planted with shade trees at 40‐feet intervals around the edge.
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10. Identification (Wood Signs of Conservation Areas). Conservation areas shall be identified with wooden
signs and accessed by trails leading from the street system. Trail heads shall be identified either with
signage or with short sections of split‐rail fencing.
11. Conservation Lands. Conservation Lands shall be made subject to such agreement with the Town and
such conservation easements shall be duly recorded in the office of the County register of deeds for the
purpose of permanently preserving the common open space for such uses.
M. Resource conservation standards for site preparation and cleanup.
1. Protection of vegetation from mechanical injury. Where earthwork, grading, or construction activities
will take place in or adjacent to forestlands, or other significant vegetation or site features, the Town
shall require that the limit of disturbance be delineated, and vegetation protected through installation of
temporary fencing or other approved measures. Such fencing shall be installed prior to the commencing
of, and shall be maintained throughout, the period of construction activity.
2. Protection of vegetation from excavations.
a. When digging trenches for utility lines or similar uses, disturbances to the root zones of all
woody vegetation shall be avoided.
b. If trenches must be excavated in the root zone, all disturbed roots shall be cut as cleanly as
possible. The trench shall be backfilled as quickly as possible.
D‐917C Specific Requirements for Non‐Residential Development
A. Development standards.
1. Landscaping, Screening, and Buffers. Landscaping, screening, and buffers shall meet or exceed the
minimum standards as provided per D‐918. I. A buffer shall be built and maintained the entire width of
the property fronting major or minor thoroughfares and major or minor roads. The buffers shall be built
the width of the setback. All such buffers and/or screens shall be built in such a manner as to effectively
screen the development from any major or minor thoroughfare and major or minor road, and/or
residential or commercial property existing at the time the CZ zoning is approved. All such landscaping,
screening and buffers shall include, protect and maintain existing and planted trees.
2. Parking Decks. If one or more parking decks are to be built in accordance with the guidelines herein and
contain 33 percent or greater of the required off‐street parking for the development, the maximum
allowable floor area ratio may be increased by the Town Council up to a ratio of 0.25. Parking decks not
to exceed three above grade levels of parking may be allowed provided they do not exceed the
maximum height provided in subsection 3, below. To the maximum extent possible, such decks shall be
built of materials and designed in a manner to blend in with the associated development. Cars on all
levels of a structural parking facility must be screened from view from outside the structure. Retail or
office uses may be allowed on the periphery of all levels of the parking deck.
3. Building Height. The majority of buildings in the development shall be two stories high. However, one‐
story and/or three‐story buildings will also be used to provide a varied skyline for the development. A
majority of the gross floor area within the development shall be contained in buildings that are two
stories or shorter. All buildings or structures within 50 feet of residentially zoned property shall be
limited to two stories and shall have a maximum building height of 35 feet, as measured from ground
level to the peak of the roof.
4. Gross Floor Area. No individual use within a non‐residential development shall have a gross floor area
greater than 8,000 square feet, except for supermarkets, libraries, and town and government facilities,
which may be as large as 25,000 square feet. Furthermore, individual retail uses having a gross floor area
of greater than 20,000 square feet shall not comprise greater than 25 percent of the total gross floor
area in the development devoted to retail use.
5. Design requirements. The first floors of all nonresidential buildings must be designed to encourage
pedestrian activity and use by arranging windows and doors so that individual uses within a building are
visible and accessible from the street on at least 50 percent of the length of the first‐floor frontage that
faces roads, sidewalks, or other areas of significant pedestrian activity. Where the first floor of a
nonresidential building has expanses of blank wall, each such expanse of blank wall may not exceed 20
feet in length. The term "blank wall", for the purposes of this section, means a wall that does not contain
transparent windows or doors or significant ornamentation, decoration, or articulation.
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Pedestrian Friendly. Nonresidential portions of a development (including, but not limited to, the
landscaping, parking, and lighting of those portions) shall be designed so that they encourage and
facilitate pedestrian use of those portions. In addition to other design elements that encourage and
facilitate pedestrian use, in nonresidential portions of a development, sidewalks shall be placed in front
of all principal buildings, and small pocket parks shall be created whenever feasible.
7. Off street parking areas. Large expansive off‐street parking lots are not allowed. Accordingly, each off‐
street parking area shall contain no more than 150 off‐street parking spaces and shall meet or exceed
the standards in section.
8. Internal Streets; private ownership; parking. Streets within the development may be privately owned
and maintained. On‐street parking is allowed and may be counted towards meeting the off‐street
parking requirements. For both on‐street and off‐street parking, a parking space shall be not less than
nine feet in width or less than 20 feet in length, and all parking spaces shall be clearly marked and
maintained so that the boundaries of each space may be easily seen. In off‐street parking lots with more
than 20 standard spaces, one compact parking space may be permitted for every five standard spaces.
Each compact space shall be at least seven feet wide and at least 17 feet long, and shall be clearly
marked, "compact cars only".
9. No outdoor storage. Any outdoor storage of retail goods is prohibited. Notwithstanding this provision,
garden materials such as flowers, plants, shrubs, fertilizer, and pine needles, etc., may be stored
outdoors, but only if appropriately located, screened, and secured. Such outside storage shall be allowed
only at the sole discretion of the Town Council and shall be included in calculating the floor area ratio for
the site.
10. Open space. At a minimum, ten percent of the gross acreage of the project (minus any required
setbacks and buffers, utility easements, stormwater detention areas, and marginal lands including, but
not limited to, wetlands, floodplains, steep slopes, and bodies of water) shall consist of prominently
located and pedestrian‐accessible village green open spaces so as to encourage walking and pedestrian
activity within the development. No development may occur within any such open space except for the
creation of sidewalks, other walking paths, and any type of development commonly found in small public
parks, such as statues or other art.
11. Stormwater management. The post development rate of stormwater runoff from any lot shall not
exceed the predevelopment rate of runoff for a 10‐year storm. The applicant shall provide, at a
minimum, the following information to the Administrator as part of his application to obtain a zoning
permit:
a. An engineering report made and certified as true and correct by a registered engineer licensed
to do business in the state. Such report shall include the following:
A.
The routing of stormwater for the predevelopment and post‐development
conditions of the proposed building lot.
B.
Calculations showing the peak estimated rates of runoff using a ten‐year return
period for predevelopment and post‐development conditions for the lot, including
each stream leaving the proposed building lot.
C.
Calculations, plans, and specifications for stormwater retention/detention facilities
or other means to effect peak rate attenuation.
D.
A statement indicating the rate of post‐development stormwater runoff for the
proposed building lot will not be greater than the predevelopment rate for a 10‐
year storm.
b. A statement from the owner acknowledging responsibility for the operation and maintenance
of required retention/detention facilities, and to disclose such obligation to future owners.
B. Additional Requirements. For clarity, these supplemental requirements are in addition to other requirements
of this UDO. Whenever a conflict arises between an otherwise applicable standard imposed by another
provision of this UDO and this section for the non‐residential development, the stricter standard shall apply.
For example, development occurring within the downtown overlay district must also meet the requirements
outlined in the Section D‐703.
D‐917D Supplemental Requirements for Certain Uses
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A. Agricultural uses. Structures housing poultry or livestock and waste removed from any structure shall be
located no closer than 150 feet from any property line except that structures housing horses shall be
located no closer than 60 feet from any property line. Corrals for bovine and equine animals are exempt
from these setbacks.
B. Horse farm or academy. Structures housing horses shall be located no closer than 60 feet from any
property line. Waste removed from any such structure shall be located no closer than 150 feet from any
property line.
C. Family Care Home. Consistent with the authority provided in 160D‐907 family care homes are prohibited
from being located within a one‐half mile radius of an existing family care home.
D. Private airstrips.
1. The airstrips may be used only by the owners of the land on which the same is located; provided,
however, if the airstrip is located on a bona fide farm, any airplanes engaged in crop dusting may
use such airstrip in connection therewith;
2. No flying lessons shall be conducted in airplanes flying from or to the airstrip;
3. No commercial sales of airplanes, parts, or fuel shall be conducted at the airstrip;
4. The airstrip shall have been approved by the appropriate state and federal agencies.
E. Amateur radio towers. An amateur radio tower may also be located on a lot that contains another
principal use or structure. In no instance, however, shall the amateur radio tower be located in the front
yard of a lot containing another principal structure.
F. Customary home occupations. Customary home occupations may be established in any dwelling unit. The
following requirements shall apply in addition to all other applicable requirements of this UDO for the district
in which such uses are located:
1. The home occupation shall be clearly incidental and subordinate to the residential use of the dwelling
and shall not change the residential use of the dwelling.
2. No accessory buildings or outside storage shall be used in connection with the home occupation.
3. Use of the dwelling for the home occupation shall be limited to 25 percent of the area of the principal
building.
4. Only residents of the dwelling may be engaged in the home occupation.
5. No display of products shall be visible from any adjoining streets or properties. Sales of products are
limited to those made on the premises and those which are accessory to the service being provided.
6. No alterations to the exterior appearance of the residence or premises shall be made which changes
the residential characteristics.
7. Only vehicles used primarily as passenger vehicles (e.g., automobiles, vans, and pick‐up trucks) shall be
permitted in connection with the conduct of the customary home occupation.
8. Chemical, mechanical, or electrical equipment that creates odor, light emission, noise, or interference
with radio or television reception detectable outside of the dwelling shall be prohibited.
9. No traffic shall be generated by the home occupation in greater volumes than would normally be
expected in a residential neighborhood. Any need for parking generated by the conduct of the home
occupation shall be provided off the road right‐of‐way.
10. One nonilluminated professional name plate, occupational sign, or business identification sign
mounted flush to the dwelling unit and not more than 1½ square feet in area shall be allowed.
G. Office trailers.
1. Office trailers are allowed only as a temporary use and may be allowed for a maximum period of six
months. Extensions of this period may be granted in the discretion of the Town Council only after a
public hearing. See D‐919, below for process regarding temporary use.
2. No office trailer shall be used for residential purposes.
H. Service stations, convenience stores.
1. On corner properties the driveways shall be located no closer than 30 feet from the point of
intersection of two street property lines.
2. Driveways shall be located no closer than 30 feet from adjacent properties in residential districts or
from properties used for residential or institutional purposes, and driveways shall be 30 feet wide and
shall be designated by curb, planted areas, and landscaping which shall not exceed two feet in height.
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No gasoline pump and/or canopy shall be located any closer than 80 feet from an existing street right‐
of‐way.
4. Outdoor lighting shall be permitted in compliance with Appendix 4 Lighting.
5. Freestanding canopies may be placed over properly located pumps or pump island, provided that:
a. They do not overhang the right‐of‐way of any street; and
b. They are not used as a sign structure or as the sign base.
I. Essential services, classes II and III.
1. Where a building or structure is involved and it is proposed to be located in a residentially zoned
district, it shall be screened or buffered from adjacent residential land.
2. All outside storage areas are fenced and screened from adjacent residentially developed areas.
3. The site is of adequate size for the sewage disposal system proposed and for the proposed use.
J. Public parks and recreational facilities.
1. Fencing, scoreboards, and structures in athletic fields may be utilized for customary signs and shall be
directed solely towards users of the athletic field. Such individual signs, whether temporary or
permanent, shall not exceed 32 square feet in size and shall be permitted by the Administrator in the
manner of other permanent, attached (on‐structure) signs under D‐918K, without amendment to the
conditional use permit so long as compliance with all standards in this UDO are met.
2. All structures including signage, scoreboards, fencing, and facilities shall comply with all standards
prescribed in this UDO.
3. Notwithstanding the provisions of this subsection, nothing in this section shall be construed to
authorize or otherwise permit the erection of a billboard or sign that is independent of any fencing,
scoreboard, backstop, announcer's booth, or concession stand existing within the athletic field.
K. Schools. Union County Public Schools (UCPS) is currently subject to 13 different sets of local land use
regulations (12 different municipalities and Union County). Regulations vary from jurisdiction to jurisdiction,
making it difficult to build new schools, renovate existing schools or locate mobile units in a consistent, timely,
and cost‐effective manner. As a part of the Union County Board of Education's adopted "Building Program
Cost Saving Principles", UCPS is endeavoring to establish a standard zoning classification and standardized
requirements for school construction regardless of the school’s locale in Union County. Such standardization
will result in: (i) equitable school facilities throughout the county; (ii) more efficient permitting of school
facilities; and (iii) cost savings for the benefit of the taxpayers of Union County.
1. UCPS staff will involve local municipal staff early in the site selection process. The local municipal staff
will make recommendations regarding target sites or areas within their respective jurisdictions that
are suitable for school uses. Pursuant to state statute, final decisions regarding the selection of school
sites are made by the Union County Board of Education.
2. Allow all new schools, additions or renovation uses by right with supplemental standards. This will
eliminate the costly and time‐consuming discretionary (CUP/SUP) zoning process and site‐by‐site
negotiations. All local government entities benefit by having expectations regarding school design and
construction identified in advance.
3. Jurisdictions may consider an optional CZ review process if unique conditions exist as determined by
the zoning/planning administrator. The administrator shall consider if the proposed project poses a
negative impact on the public health and safety.
4. Supplemental standards shall include:
a. Exterior of buildings:
i. Exterior building materials shall be limited to masonry brick (brick or prefinished
block), natural or synthetic stucco, prefinished insulated or non‐insulated metal
panel system, prefinished metal fascia and wall coping, standing seam metal roof
(for sloped roof only), painted hollow metal and/or prefinished aluminum door and
window frames, glass, painted or prefinished steel.
ii. UCPS staff will work with municipality staff to follow any requirements of
municipality "special overlay districts" as it relates to the exterior design of the
facility.
iii. Exterior of buildings will be articulated to enhance the area of the site.
b. Mobile classrooms (MCR):
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MCR's shall be located in rear yard if possible. If rear yard cannot accommodate the
MCR's then they can be placed in the side yard. MCR's can be placed in the front
yard only if the MCR's cannot be accommodated in the rear or side yards.
ii. MCR underpinning and crawl spaces shall be screened.
iii. Landscaping/planting shall be provided between the MCR and any adjacent roads
from which the MCR's are visible.
Sidewalks:
i. Sidewalks will not be required if they present a public health and safety hazard;
sidewalks on the school property that connect to an existing sidewalk infrastructure
will be provided by UCPS. Except as provided above, the municipalities shall be
responsible for paying for and constructing sidewalks.
ii. UCPS will dedicate appropriate easement or road right‐of‐way needed for sidewalks
if requested by municipality.
iii. UCPS will grade areas for sidewalks if requested by municipality.
iv. UCPS will cooperate with municipality to apply for grants for sidewalks.
Exterior illumination:
i. Driveway and parking area lighting shall be no more than ten foot‐candles. Spill
over to adjacent properties shall not exceed one foot‐candle for nonresidential
use/and or zoning and 0.50 foot‐candle for residential use and/or zoning. Lighting
fixtures shall be shielding type.
ii. Lighting fixtures located on the building exterior shall not emit more than five foot‐
candles and shall be shielding type.
iii. Lighting for athletic fields shall follow the current standards as set forth by the
North Carolina High School Athletic Association Lighting Standard. A lighting control
package shall be included, and lights shall be shut off no later than one hour after
the end of the event.
Signs:
i. Materials for sign base and structure shall match the primary building materials.
ii. Sign face shall not exceed 40 square feet and does not include the sign support
structure. The bottom of the sign face shall be no less than 24 inches above, nor
more than 72 inches above the ground surface. The sign support structure can
include columns and walls on either side of and below the sign face and shall not be
more than 16 inches taller than the sign face.
iii. One sign shall be permitted per school. Alternatively, if multiple schools use the
same driveway access, then the allowable square footage may be increased by ten
square feet for each additional school.
iv. One wall sign per school shall be permitted and only for the name of the school and
shall be reviewed by the administrator.
v. External illumination is allowed.
Parking:
i. At elementary and middle schools provide one space per staff member plus 1.6
spaces per classroom or one space for each three seats used for assembly purposes
whichever is greater.
ii. At high schools provide five spaces per instructional classroom or one space for
each three seats used for assembly purposes whichever is greater.
iii. No more than 20 percent of the required spaces can be compact spaces.
iv. Minimum size of spaces shall be nine feet wide by 19 feet long for regular, 7½ feet
wide by 15 feet long for compact, and accessible spaces shall meet current
accessibility codes.
Student drop‐off stacking: On‐site vehicle stacking for student drop‐off shall be based on
NCDOT requirements using the NCDOT required calculator.
Landscaping and screening/buffering:
i. Trees and shrubs shall be as indicated within the municipality species list.
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ii.

5.

Parking area: One large or two small trees shall be provided for each 12 parking
spaces. Each parking space shall be located within 65 feet of a tree. Rows of parking
spaces shall be terminated with a landscaped island and shall be the same size as a
parking space.
iii. Parking areas shall be screened from adjacent public roads with shrubs based on
the municipality's species list.
iv. Storm detention basins shall be screened with fencing and/or shrubs as determined
by the administrator and shall be dependent upon the size, location, and use of the
basin.
v. Land berms will not be permitted between school facilities and roads.
vi. Land berms can be used in conjunction with required screening/buffering to
adjacent uses as determined by the local regulations.
vii. Screening/buffering from adjacent uses will be opaque and shall consist of:
a. Small trees planted at a rate of three per 100 feet and six feet high
evergreen shrubs planted at a rate of 25 per 100 feet; or
b. Large trees planted at a rate of 2.5 per 100 feet and a six‐foot high solid
wood fence; or
c. Tall evergreen trees with branches touching the ground planted in a
stagger.
viii. If the adjoining property is of similar or compatible use the administrator may
reduce or eliminate the screening/buffer.
ix. Screening/buffering requirements may be waived when screening/buffering is
already provided. There may be cases where the unusual topography or elevation
of a site, or the size of the parcel involved, or the presence of screening on adjacent
property would make the strict adherence to the regulation serve no useful
purpose. In those cases, the administrator is empowered to waive the requirements
for screening so long as the spirit and intent of this section and the general
provisions of this section pertaining to screening are adhered to. This section does
not negate the necessity for establishing screening for uses adjacent to vacant
property.
i. UCPS will endeavor to adhere to all tree preservation ordinances of the municipalities and
shall preserve natural buffers between the school facility and adjacent properties as much as
practical.
j. UCPS will endeavor to retain as much existing trees and vegetation on school sites as
practical and will re‐introduce common local species into the project as possible.
Stormwater management. The post development rate of stormwater runoff from any lot shall not
exceed the predevelopment rate of runoff for a 10‐year storm. The applicant shall provide, at a
minimum, the following information to the Administrator as part of the application to obtain a zoning
permit:
a. An engineering report made and certified as true and correct by a registered engineer
licensed to do business in the state. Such report shall include the following:
i. The routing of stormwater for the predevelopment and post‐development
conditions of the proposed building lot.
ii. Calculations showing the peak estimated rates of runoff using a ten‐year return
period for predevelopment and post development conditions, for the lot, including
each stream leaving the proposed building lot.
iii. Calculations, plans, and specifications for stormwater retention/detention facilities
or other means to effect peak rate attenuation.
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iv. A statement indicating the rate of post‐development stormwater runoff for the
proposed building lot will not be greater than the predevelopment rate for a 10‐
year storm.
v. A statement from the owner acknowledging responsibility for the operation and
maintenance of required retention/detention facilities, and to disclose such
obligation to future owners.
b. Small cell telecommunication facilities are a permitted use in accordance with D‐931.
L. Adult establishments. Adult establishments are permitted only in the B‐2 district and only if they satisfy the
following requirements:
1. Any structure containing an adult establishment must be at least 1,000 feet from any residentially
zoned property, school, church or house of worship, childcare center, park, or playground (each of
which constitutes a protected use). An adult establishment lawfully operating as a conforming use is
not rendered a nonconforming use by the subsequent location of a protected use within 1,000 feet of
it.
2. Any structure containing an adult establishment must be at least 1,000 feet from any other adult
establishment.
3. For purposes of this section, the distance between a structure containing an adult establishment and a
protected use shall be measured by a straight line from the closest edge of the structure containing
the adult establishment to the closest portion of the property line of the property on which the
protected use is located. For purposes of this section, the distance between two structures containing
adult establishments shall be measured by a straight line connecting the closest edges of those
structures.
4. No more than one adult establishment may be located within a single structure.
5. The ordinance from which this section is derived became effective on October 9, 2006. All existing
adult establishments that are nonconforming with respect to subsections (1) or (2) of this section,
must comply with the provisions of this section within eight years of the effective date.
M. Accessory uses and structures. Minor uses or structures which are necessary to the operation or enjoyment of
a permitted principal use, and are appropriate, incidental, and subordinate to any such uses, shall be
permitted in all districts with certain exceptions as described herein as an accessory use, subject to the
following:
1. Accessory uses or structures, well houses, and swimming pools shall be located no closer than the
setback for the principal building or 15 feet to any side or rear lot line whichever is less. Well houses
shall be allowed in any yard.
2. Notwithstanding any other provision in this section, any accessory structure with a building footprint
exceeding 200 square feet may be located in any nonrequired side or rear yard and must comply with
all setback requirements of principal structures for that zoning district.
3. In any residential district or on any lot containing a principal residential use, no accessory use or
structure shall be permitted that involves or requires any construction features which are not
residential in nature or character.
4. Accessory uses shall be located on the same lot as the principal use.
5. An accessory building other than barns or farm‐related structures may not exceed the height of the
principal building.
6. Other than barns or farm‐related structures, the total combined square footage of all accessory
structures (including above ground swimming pools) on any parcel less than six acres shall not exceed
two‐thirds of the footprint of the principal building. On lots 6 acres or greater, the total combined
footprints of all principal and accessory structures (including above ground swimming pools) shall not
exceed 15 percent of the gross lot area.
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Roofed accessory uses physically attached or connected to the principal building shall be considered a
part of the principal building and shall be subject to the setback requirements for the principal
building.
8. A swimming pool shall be considered an accessory use. A swimming pool can be located in the rear
yard on all residential properties, or in the side yard provided the principal structure has a minimum
200‐foot front setback and the pool will have a minimum 150‐foot side setback. In all other situations,
it will be subject to a conditional use approval as provided in Article III of this UDO.
9. Occupancy of a travel trailer, recreational vehicle (RV), or licensed motor vehicle as an accessory family
dwelling shall be permitted for no more that 30 total days per calendar year.
10. Accessory family dwellings: An incidental structure or an incidental area within a primary structure
that is capable of being used as a separate dwelling and that is generally occupied and used by a
different person(s) than the person(s) that generally occupies and uses the property's primary
dwelling. Such a separate structure or area shall be considered and accessory family dwelling whether
it is detached from the primary dwelling, attached to the primary dwelling, or partially or completely
contained within the primary dwelling.
11. When allowed, accessory family dwellings shall be subject to the following additional requirements:
a. Accessory family dwellings shall comply with all applicable provisions of the Weddington
Code of Ordinances.
b. least one additional off‐street parking space shall be provided for the use of those occupying
the accessory family dwelling unless the Administrator determines that sufficient off‐street
parking already exists to accommodate both the property's primary dwelling and the
accessory family dwelling.
c. An accessory family dwelling shall be allowed only on lots that meet the minimum lot area
requirement of the applicable zoning district.
d. Only one accessory family dwelling shall be allowed per lot.
e. The accessory family dwelling shall meet all setback requirements applicable to principal
structures in the zoning district.
f. The heated floor area of the accessory family dwelling shall not exceed 30 percent of the
gross floor area of the primary dwelling. Commentary: Examples of accessory dwelling
square footage are: A 1,333 square foot primary dwelling is needed for a 400 square foot
accessory family dwelling. (30 percent of 1,333 = 400).
g. The property including the accessory family dwelling shall retain a single‐family appearance
from the street. By example only and not for purposes of limitation, the accessory family
dwelling shall not have its own separate mailbox, and it must share driveway access with the
primary dwelling.
D‐918. General Requirements.
A. Lot to abut a public street; exceptions. No building or structure shall be erected or located, nor shall any
principal use be instituted on a lot which does not abut a public street with the following exceptions:
1. A single‐family dwelling or mobile home may be constructed on a lot which does not abut a street,
provided such lot existed prior to the date the ordinance from which this UDO is derived became
effective and provided such lot is provided access to a public street by an easement at least 20 feet in
width for occupants of the dwelling established on such lot and further provided that such easement is
maintained in a condition passable for service and emergency vehicles. Said easement may also be
used where needed for the installation and maintenance of utility facilities.
2. Easement lots created pursuant to D‐917A.F.2
B. One principal building permitted on single lot. Single‐family residential district; duplex district. In any single‐
family residential district, one principal single‐family dwelling unit or one mobile home and one accessory
family dwelling unit and accessory structures shall be permitted on a single lot which meets at least the
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minimum requirements of this UDO. Accessory family dwelling units may not be permitted in the two‐family
district (R40‐D).
C. Visibility at intersections. No structures, buildings, or other improvements over 3½ feet high will be permitted
within ten feet of the right‐of‐way of an intersection, except as provided in subsection I (Screening and
Landscaping).
D. Floodplain. All subdivision proposals shall be consistent with the need to minimize flood damage. See
Appendix 7 Floodplain Regulations.
E. Public Utilities. All subdivision proposals shall have public utilities and facilities such as sewer, gas, electrical
and water systems, if available, located and constructed to minimize flood damage.
F. Outdoor lighting. Outdoor lighting shall be so located as not to reflect on adjacent property or on public
streets in such manner as to adversely affect the enjoyment of adjacent property or endanger the motorist
traveling such streets. All outdoor lighting shall conform to the Town lighting regulations.
G. Lighting. See Appendix 4.
H. Architectural Standards [non‐residential]. See Appendix 5.
I. Screening and landscaping.
1. Screening required by any of the following or by any other section of this UDO shall be provided in
accordance with the following standards:
a. Such screening shall be located on the property with the use with which it is associated or
required and shall materially screen the subject use from the view of the adjoining
properties.
b. Screening shall be in the form of all‐natural material, including brick with no exposed cement
block.
c. When screening is in the form of natural vegetation, a buffer strip at least ten feet wide shall
be planted. This strip shall be free of all encroachments by building, parking areas, or
impervious coverage.
2. Buffer requirements include a given minimum distance separation from the property line and required
planting trees and shrubs within the buffer. The minimum buffer requirements, which are based on
the size of the lot, shall be as listed in the following table:
BUFFER REQUIREMENTS TABLE

ACRES

WIDTH*
TREES
(per 100
ft)
SHRUBS
(per 100
ft)

less
10 or
than 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0 5.5 6.0 6.5 7.0 7.5 8.0 8.5 9.0 9.5
more
0.5

10

12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48

3

4

5

6

20
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7

8

50

9

20

*The minimum width of a buffer may be reduced by an additional 20 percent if a fence or wall is constructed in
accordance with these regulations.
ft = feet
3. The width of the buffer may be reduced by 20 percent if a wall or fence is provided that meets the
following standards:
a. Any fence or wall shall be constructed in a durable fashion of brick, stone, other masonry
materials, or wood posts and planks, or metal or other materials specifically designed as
fencing materials, or any combination thereof as may be approved by the Administrator.
b. No more than 25 percent of the fence surface shall be left open, and the finished side of the
fence shall face the abutting property.
c. A chain‐link fence with plastic, metal or wooden slats may not be used to satisfy the
requirements of this section when abutting residential uses and districts; and
d. Walls and fences shall be a minimum height of six feet.
4. Required trees and shrubs within the buffer shall meet the following standards:
a. Forty percent of the required trees within the buffer shall be large mature trees;
b. All trees shall have a minimum caliper of two inches measured six inches above ground at
the time of planting;
c. Shrubs shall be evergreen and at least three feet tall when planted with the average height
of six feet in three to four years. However, 25 percent of the shrubs may vary from this
standard. The allowed variations are as follows:
i. Shrubs may be deciduous;
ii. Shrubs may be two feet tall when planted, provided an average height of three to
four feet is expected as normal growth within four years; or
iii. Shrubs planted on a berm may be of lesser height, provided the combined height of
the berm and plantings is at least eight feet after four years.
d. Shrubs and trees shall be on the approved plant list in Appendix 3 Approved Plant List.
e. All specifications for the measurement, quality, and installation of trees and shrubs shall be
in accordance with the American Standards for Nursery Stock published by the American
Association of Nurserymen, and shall be free of disease; and
f. Twenty‐five percent of all trees will be evergreen.
5. Landscaping buffers will have an arrangement of trees and shrubs in the buffer area, which shall be
done in a manner that provides a visual separation between abutting land uses. Shrubs shall be
massed in rows or groups to achieve the maximum screening effect. Guidelines for the arrangement
of plant material are illustrated in section D‐918. I. (Screening and Landscaping).
6. In the event that it can be demonstrated that existing vegetation meets the intent of this section, but
the plant materials are not on the approved list, the Administrator may waive the requirements for
plant materials. If a plant material is not on the approved list, the Administrator may determine
whether it is acceptable.
7. Berms may be used as screening (for non‐residential uses only), provided such berms are at least six
feet in height with a maximum slope of 4:1, as measured from the exterior property line. Berms shall
be stabilized to prevent erosion and landscaped. If a berm is constructed, shrubs are required but the
number may be reduced by 25 percent. However, constructing a berm does not modify the number of
trees required.
8. Required buffers shall not be disturbed for any reason except for required driveways, sidewalks, or
other pedestrian or bicycle paths, walls, fences, or required landscaping, landscaping maintenance or
replacement, or maintenance and construction of berms, or utility lines. However, utility line
construction must meet the following requirements:
a. The removal of any tree larger than six inches in caliper or any dogwood or redbud larger
than two inches in caliper shall require the approval of the Administrator; and
b. No utility easements shall run longitudinally within a buffer yard.
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9.
10.
11.
12.
13.

14.

To the extent possible, the path cleared for the utility lines shall be replaced with plant materials
which are consistent with those that existed prior in the buffer yard.
In no case shall the plant species of Pueraria lobata (Kudzu) be used for planting with the buffer.
The developer shall be required to replace any plant material which has not remained viable or has
failed to stabilize the soil through two consecutive growing seasons.
All buffers shall be constructed in a manner that shall allow for adequate sight distance where
subdivision streets intersect with the thoroughfare.
If utilities are located within the buffer yard, then the right‐of‐way width must be added to the total
buffer width, in addition to the required width in table in section D‐918. I. (Screening and
Landscaping). This additional buffer width can be added into the calculated lot area.
If utilities are to remain in the buffer yard, then all landscaping, including the location of a berm, must
be located as follows:
a. Overhead. Trees next to power lines shall be planted using the table below. The
measurement shall be made from the nearest edge of the tree trunk.

Distance from
power line

Tree specification

40 feet or greater

Any tree listed in Appendix 3

18 feet or greater

Small maturing trees listed in Appendix 3. However, except trees as marked with an asterisk
(*) shall not be located within the utility right‐of‐way.

0—18 feet

Shrubs with a mature height of less than 20 feet.

15.
16.
17.

18.

19.

20.

b. Underground. Roots planted near underground utility or power lines may be damaged in the
event that repairs are required. Utmost care shall be taken when planting new trees and
when carrying out any excavation work near trees.
Business and commercial uses adjacent to residential zoning shall provide screening to materially
screen the subject use from the view of the adjoining residential zoning district.
Off‐street parking and loading facilities and dumpsters adjacent to residential zoning or located in a
residential district shall provide screening.
For open‐air storage, or an unenclosed structure within 100 feet of a road, consisting of a roof, but no
walls, used for storage of materials, products, wastes or equipment associated with business or certain
conditional uses, screening shall be provided. Such screening may be located anywhere on the subject
property, provided the storage is effectively screened.
In cases where screening is required by this UDO and devices such as existing vegetation or
topographical features or extreme size of the tract involved would render the installation of screening
unnecessary, the Administrator is hereby empowered to accept the existing features as meeting the
general requirements. Such decision shall be based on the spirit and intent of this section. If, at any
time after existing topographical features or size of the lot are thereafter altered so as to render them
inadequate as screening, the owner of the land shall be required to provide screening as described in
this section to achieve the required screen. The vacancy or nonuse of adjacent property shall not
negate the necessity for installation of screening.
This Section I shall be construed to require screening alongside property lines and/or rear property
lines adjacent to residential zoning, but in no case shall screening be required along a public street,
except as provided in subsections 16 and 17 of this section.
Uses permitted within the business districts shall provide street trees as landscaping along the front
property line, along the side street property line on a corner lot, and at the rear property line when
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the rear property line lies directly across the street from a residential district. Such trees shall be
installed in accordance with the following standards:
a. Such trees may be evergreen or deciduous.
b. Such trees shall be a minimum of four feet high at planting.
c. The maximum spacing between trees shall be 30 feet.
21. Such trees shall when possible be located behind the right‐of‐way of the street. When it is necessary to
locate landscaping required by this section on the right‐of‐way of a state‐maintained road, an
encroachment agreement shall be obtained from the state department of transportation.
Consideration should be given to the alignment of trees or shrubs installed on an adjoining lot and
when possible, the alignment should be continued along the street. Encroachment into the sight
distance area as defined in section D‐918. C. (Visibility at Intersections) shall be allowed subject to the
requirement that landscaping installed within a sight distance shall be set back as far as is practicable
from the intersection of the two streets forming the intersection and shall not be of a height to
interfere with sight distance.
22. In cases where existing trees on a lot or lots are located within the required setback, and where
existing trees would inhibit or restrict the growth of street trees required by this section, the
Administrator may authorize that low growing shrubbery be installed in lieu of trees. Such shrubs shall
adhere to the locational requirements stated in subsections 19 and 20 of this section.
23. Essential services, classes I, II, III, IV, shall be naturally screened on all sides in compliance with the
screening and landscaping provisions of this section.
J. Fences and walls permitted within yard areas (including entrances to residential neighborhoods). Unless
otherwise noted in this UDO, fences or walls are permitted in the various districts subject to the following
regulations:
1. Residential districts.
a. Within the required rear and side yard areas, the maximum height of a fence (except court
perimeter fences) or wall shall be eight feet.
b. Within the required front yard area, the maximum height of a fence or wall shall be five feet.
c. No portion on any fence or wall may be located within the established right‐of‐way of any
publicly maintained road unless an encroachment agreement has first been obtained from
the governing body maintaining said road.
d. Subdivision entry and perimeter walls and entry monuments are not required to be of any
specific height or style but are subject to review and approval of the planning board prior to
the start of construction.
2. Business districts.
a. Within the required rear and side yard areas, the maximum height of a fence or wall shall be
eight feet.
b. Within the required front yard area, the maximum height of a fence shall be five feet.
K. Signs.
1. Purpose. The purpose of this article is to permit such signs that will not, by their reason, size, location,
construction, or manner of display, endanger the public safety of individuals, confuse, mislead, or
obstruct the vision necessary for traffic safety, or otherwise endanger public health, safety, and
welfare, to protect and enhance property values and community appearance as part of the Town's
concerted effort to enhance the aesthetic quality, and to permit and regulate signs in such a way as to
support and complement the land use objectives set forth in the land development plan.
2. Signs permitted without permit. The following signs shall not require a permit:
a. Signs required to be posted by law, signs established by governmental agencies, "Warning"
signs and "No Trespassing" signs, Town monuments and historical markers placed by a
governmental agency or a recognized historical society. Historical markers shall not exceed
six square feet in area, exclusive of the support structure. Town monuments shall not exceed
14 feet in height. Private unofficial traffic signs indicating directions, entrances, or exits, also
shall not require a permit.
b. One sign, including a professional name plate, per dwelling unit, denoting the name of the
occupant, not to exceed 1½ square feet in area.
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3.

4.

c. All political signs, provided that such signs shall be placed in accordance with the following:
i. Persons may place signs within the street/road right‐of‐way no sooner than 30 days
prior to "one‐stop" early voting and shall be removed by the candidates within ten
days after the primary or election day.
ii. Permission is granted from any property owner of a residence, business, or religious
institution fronting the right‐of‐way where a sign would be erected,
iii. No sign shall be closer than three feet from the edge of the pavement of the road.
iv. No sign shall obscure motorist visibility at an intersection.
v. No sign shall be higher than 42 inches above the edge of the pavement of the road.
vi. No sign shall be larger than 864 square inches.
vii. No sign shall obscure or replace another sign.
d. One sign advertising real estate or incidental items "for sale," "for rent," or "for lease," not
greater than six square feet in area, located upon property so advertised or property where
such incidental items are being sold. Any such sign advertising property for sale shall be
removed within seven days after the property has been sold (upon closing), rented, or
leased. Any signs erected pursuant to this provision must not violate subsection 3.f, below.
Any signs advertising real estate subdivisions shall be limited to one sign no greater than six
square feet in area located at the entrance of the subdivision.
e. A sign advertising the sale of produce on the premises where the produce is being sold and
grown shall be no more than ten square feet per side.
f. Any sign in town, deemed by the Administrator to be in need of repair, shall be renovated
within 30 days by the owner upon receipt of written notification.
g. Temporary signs erected by homeowners' associations or neighborhood associations which
are not greater than six square feet in area and which are located upon property owned by
the homeowners' association at the entrance to the subdivision for a maximum of five days.
Prohibited signs. The following signs are expressly prohibited within all zoning districts, unless as
otherwise specified in this UDO:
a. All off‐premises signs, including directional signs and billboards. Such prohibition, however,
shall not be applicable to temporary signs permitted by subsection 8, below.
b. All portable signs, except as may otherwise be allowed by this UDO.
c. Flashing light signs.
d. Any sign which the Administrator determines obstructs the view of bicyclists or motorists
using any street, private driveway, approach to any street intersection, or which interferes
with the effectiveness of or obscures any traffic sign, device or signal.
e. Luminous signs.
f. Any sign placed upon a traffic control sign, tree that is on public land or lies within a public
road right‐of‐way, or utility pole for any reason whatsoever.
g. Building‐mounted signs.
General requirements.
a. Any lighted sign or lighting device shall be so oriented as not to cast light upon a public right‐
of‐way so as to cause glare, intensity, or reflection that may constitute a traffic hazard or a
nuisance or cast light upon adjacent property that may constitute a nuisance.
b. Lighted signs shall employ only devices emitting a light of constant intensity and white color,
and no signs shall be illuminated by a flashing, intermittent, rotating, or moving light.
c. No electric sign shall be so located with relation to pedestrian traffic as to permit such sign
to be easily reached by any person. The bottom of such sign shall be located a minimum of
ten feet above the grade immediately under said sign, if the sign is within 15 feet of the edge
of the street right‐of‐way.
d. The area of a sign shall be measured by measuring one face of the entire sign including any
border or trim and all of the elements of the matter displayed, but not including the base or
apron, supports or other structural members. The area of a double‐face sign shall be the
area of one face of the sign.
e. Nonconforming signs shall be subject to the provisions contained in section D‐112. F.
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6.

7.

8.

f. Fencing, scoreboards, and structures in the athletic fields may be utilized for customary
signs, and all such signs shall be directed solely towards users of the facility. Such individual
signs, whether temporary or permanent, shall not exceed 32 square feet in size and shall be
permitted by the Administrator in the manner of other permanent, attached (on‐structure)
signs under subsection 5, or temporary signs under subsection 8, below without amendment
to the conditional use permit or conditional zoning permit so long as compliance with all
standards in this UDO are met.
Attached (on‐structure) signs.
a. On‐structure signs shall be considered either attached signs or painted wall signs.
b. No sign painted on a building or wall shall exceed 20 percent of the wall area, or a maximum
of 64 square feet, with the exception of attached (on‐structure) signs located at the athletic
fields containing signs which shall be permitted per subsection (d) of this section.
c. No sign shall be located on the roof of any structure or extended above the parapet or eave
line of any structure.
d. Attached (on‐structure) signs customarily located at athletic fields containing signs shall be
directed solely toward users of the facility. Such individual signs, whether temporary or
permanent, shall not exceed 32 square feet in size.
Freestanding ground signs.
a. No portion of any freestanding ground sign shall be higher than seven feet above grade as
measured to the top of the sign.
b. No part of the sign, including projections, shall be located closer than 15 feet to any adjacent
side lot line and shall not be located within five feet of the edge of the street right‐of‐way
line.
c. All freestanding ground sign structures or poles shall be self‐supporting structures erected
on or set into and permanently attached to concrete foundations. Such structures or poles
shall comply with the building codes of Union County and be affixed as not to create a public
safety hazard.
d. The sign shall be located in a manner that does not impair traffic visibility.
e. Freestanding ground signs are permitted as long as the building or structure in which the
activity is conducted is set back at least 30 feet from the street right‐of‐way.
f. The maximum sign area varies by type and use. Unless otherwise specified in the ordinance,
the maximum total sign area per side shall be 50 square feet and the total text area per side
(including logos) shall be no greater than 20 square feet.
Orientation signs.
a. Orientation signs are allowed on church campuses and educational and governmental
facilities containing several buildings located on one or more lots.
b. Orientation signs are intended for directing pedestrians and traffic and are not allowed off‐
premises.
c. All orientation signs must be secured to the ground or affixed so as not to create a public
safety hazard.
d. The sign shall be located so as to not impair traffic visibility.
e. The maximum total sign area per side shall be 14 square feet including all text, graphics and
logos.
f. No freestanding ground orientation sign shall be located higher than six feet above grade as
measured to the top of the sign.
g. No part of the sign, including projections shall be located closer than 15 feet to any adjacent
side lot line and shall not be located within 20 feet of the edge of the street right‐of‐way
line.
Temporary signs.
a. Banners, pennants and temporary signs. The following temporary signs are permitted after
the Administrator has issued a temporary sign permit, for a total period not to exceed 30
days:
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9.

(1)

Except for temporary off‐premises signs authorized under subsection (a)(iii) of this
section, special event signs set out below, unlighted portable signs, banners and
wind‐blown signs such as pennants, spinners, flags and streamers for special events,
grand openings and store closings. Any such sign shall be no greater than 20 square
feet and shall be limited to one sign per address. For the purposes of this section,
special event shall mean any festive, educational, sporting, or artistic event or
activity for a limited period of time, which is not considered as part of the normal
day‐to‐day operations of the group, organization, or entity.
ii. Temporary banner‐type signs customarily located at athletic fields containing signs
shall be directed solely towards users of the athletic field. Fencing, scoreboards,
and structures in the athletic fields may be utilized for customary signs in order to
raise funds for these same facilities. Such individual temporary signs shall not
exceed 20 square feet in size, may be permitted for a period not to exceed one
year, and may be renewed so long as the sign remains in compliance with the
requirements of this article.
iii. A maximum of two off‐premises signs shall be allowed per event, provided one
temporary off‐premises special event sign shall be allowed, per parcel fronting on a
public road upon the issuance of a temporary use permit, subject to the following
restrictions:
a. Each temporary off‐premises special event sign shall be on private
property, outside the road right‐of‐way and subject to permission of the
property owner;
b. A temporary off‐premises special event sign can only be placed seven days
before the special event and must be removed 48 hours after the special
event;
c. A separate permit must be issued for each temporary off‐premises special
event sign;
d. No parcel may be issued more than four temporary off‐premises special
event sign permits during any 12‐month period;
e. Temporary off‐premises special event signs shall be limited to four times
per year, per group/organization.
b. Construction announcement signs. One construction announcement sign per project shall be
permitted and shall require a sign permit, valid for one year and renewable, one time, for
one additional year, shall comply with the provisions of subsection 6 hereof (Freestanding
ground signs), and shall be single faced of a maximum area of 20 square feet. This sign shall
be temporary and shall be removed within seven days after completion of the work on the
subject property by the firm that is advertised on the sign. Announcement signs are not to
be used to advertise real estate or subdivisions. No lighting of announcement signs shall be
permitted.
c. Subdivision sales signs. One subdivision sales sign per entrance shall be permitted and shall
require a sign permit, valid for one year and renewable annually as long as ten percent
(rounded up) or ten lots, (excluding septic and unbuildable lots) whichever is less, continue
to be marketed for sale. Subdivision sales signs may be no greater than 20 square feet
(including text and support structure) in area and six feet in height, measured from grade,
and must be located behind the right‐of‐way line and out of the sight triangle at the
subdivision entrance. No lighting of subdivision sales signs shall be permitted.
Signs permitted in all R residential districts.
a. Signs on‐premises of single‐family and two‐family dwellings and on the premises of mobile
homes in all R residential districts are regulated as follows:

Types of signs permitted:

Identification.
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(2)

Permitted number of signs:

One per dwelling unit.

(3)

Maximum area of signs:

Three square feet.

(4)

Permitted location:

Behind street right‐of‐way.

b. Signs on‐premises of small group day care homes are regulated as follows:
(1)

Types of signs permitted:

Identification.

(2)

Permitted number of signs:

One per dwelling unit.

(3)

Maximum area of signs:

Three square feet.

(4)

Permitted location:

Behind street right‐of‐way.

c.

Signs on‐premises of cemeteries are regulated as follows:

(1)

Types of signs permitted:

Identification.

(2)

Permitted number of signs:

One per street front.

(3)

Maximum area of signs:

20 square feet.

(4)

Permitted location:

Behind required setback.

d.

(1)

Signs on‐premises of church campuses and educational and governmental facilities are
regulated as follows:

Types of signs
Identification, Bulletin Board, and Orientation
permitted:

Permitted
(2) number of
signs:

Attached: One for each building's main entrances. All requirements of subsection 5 shall be
met.
Freestanding Ground Identification and Bulletin Board: One identification or one bulletin
board per principal building.
Orientation: One freestanding ground and two attached for each 750 feet of frontage on a
public roadway on one or more contiguous lots with common ownership. All requirements of
subsection 7.a shall be met.
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(3)

Maximum
area of signs:

Attached: One square foot of aggregate area per linear foot of building street frontage up to
a maximum of 64 square feet per premises, regardless of the number of establishments
occupying such premises.
Freestanding Ground (excluding Orientation): The maximum total sign area per side shall be
25 square feet and the total text area per side (including logos) shall be no greater than 20
square feet.
Temporary and Bulletin Board: 25 square feet. Bulletin Board signs that display text that
changes regularly shall be allowed to have permanent support structures as long as the text
area including logos or other graphics does not exceed 20 square feet.
Orientation: The maximum total sign area per side shall be 14 square feet including all text,
graphics, and logos.

(4)

Attached: Signs shall be located on the building and shall not extend above the parapet of
the building nor more than 18 inches from any building wall or marquee face, provided that
such sign shall not project more than six inches into the street right‐of‐way unless it is at
least ten feet above street grade, in which case it may not extend more than 18 inches into
the street right‐of‐way.

Permitted
location:

Orientation: 20 feet behind property line and in accordance with subsection 7.1.

e.

(1)

Types of signs
permitted:

Permitted
(2)
number of signs:

Signs on all other nonresidential uses in an R district are regulated as follows:

Identification and bulletin board
One principal building: One identification and one bulletin board each. A third sign is
permitted if the building is located on a through lot or has frontage on three or more
streets.
Two or more principal buildings: One identification and one bulletin board for the first
principal building, plus one identification or one bulletin board for each additional
principal building.

(3)

Maximum area of
One principal building: No sign shall be greater than 30 square feet.
signs:
Two or more principal buildings: No signs shall be greater than 15 square feet.

(4)

Permitted
location:

Identification and bulletin board: Behind right‐of‐way line.

f. Subdivision identification signs (included on entry monuments) shall be regulated as follows:
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(1)

Types of signs permitted:

Identification.

(2)

Permitted number of signs:

Two signs per subdivision entrance.

(3)

Maximum area of signs:

No sign shall be greater than 20 square feet in area.

(4)

Permitted location:

Behind right‐of‐way line.

10. Signs permitted in B‐1 and B‐2 business districts.
a. Signs on‐premises of permitted uses conducted in buildings or with buildings associated shall
be regulated as follows:
(1)

Types of signs
Business and/or identification.
permitted:

Permitted
(2) number of
signs:

Attached: One only, except that an additional freestanding sign may be permitted on through
lots or lots having frontage on three or more streets. All requirements of subsection 5 shall
also be met.
Ground: One only, except that an additional ground sign may be permitted on through lots
having frontage on three or more streets.

(3)

Maximum
area of signs:

Attached: One square foot of aggregate area per linear foot of building street frontage up to
a maximum of 64 square feet per premises, regardless of the number of establishments
occupying such premises.
Freestanding: One‐half the permitted size of attached signs, except as indicated in this
section.
Ground: 20 square feet.

(4)

Attached: Signs shall be located on the building and shall not extend above the parapet of
the building nor more than 18 inches from any building wall or marquee face, provided that
such sign shall not project more than six inches into the street right‐of‐way unless it is at
least ten feet above street grade, in which case it may not extend more than 18 inches into
the street right‐of‐way.

Permitted
location:

Freestanding: Signs shall be no greater than 20 feet in height and in accordance with
subsection 6 hereof (Freestanding ground signs).
Ground: Behind street right‐of‐way line and in accordance with subsection 7.

b.

Shopping center identification signs shall be regulated as follows:

65

(1)

Types of signs
permitted:

Permitted
(2) number of
signs:

Shopping center identification.
A shopping center containing three or more businesses with separate entrances may have
one freestanding identification sign giving the names of the businesses located in the
shopping center. No other freestanding signs shall be allowed. Such sign shall be in
accordance with subsection 6 hereof (Freestanding ground signs).

(3)

Maximum
area of signs:

The maximum total sign area per side shall be no greater than 100 square feet and the total
text area per side (including logos) shall be no greater than 50 square feet, provided that no
portion of the sign advertising a particular business shall be in excess of 20 square feet.

(4)

Permitted
location:

The maximum height of any portion of the sign shall be no greater than 12 feet from grade
and shall be located behind the right‐of‐way line.

L.

Off Street Parking and Loading. Every new use, or an enlargement, expansion, or alteration of an existing use,
shall require off‐street parking in compliance with this article, unless specifically exempt from such provisions
or portions thereof.
1. Off‐street parking spaces shall be increased when a change of use of either a structure or of land
requires additional parking spaces in compliance with this article. Parking spaces may be decreased
when a change of use in either a structure or of land requires less spaces than provided for the
replaced use.
2. A one‐time only enlargement of a structure or increase in the amount of land used may be made for
existing uses deficient in off‐street parking, provided that the enlargement or increase does not
represent a requirement in excess of five off‐street parking spaces. In the event that such increase
represents a requirement in excess of five off‐street parking spaces, such increase shall require
complete compliance of the provisions of this article for the entire use.
3. Off‐street parking shall be located as follows:
a. Parking as required herein shall be located on the same lot as the principal use except when
specifically permitted to be located elsewhere. Driveways shall be considered as providing
off‐street parking spaces for all single‐family and two‐family dwellings.
b. Cooperative provisions for off‐street parking may be made by contract between owners of
adjacent property, and such contract filed with the Administrator. The parking area provided
on any one lot may be reduced to not less than half the parking spaces required for the use
occupying such lot. The total number of spaces provided under such a cooperative parking
scheme shall not be less than the total number of spaces required for each use.
c. No parking area shall be located over an active septic tank field.
d. Parking areas may not be extended into the required rear yard and side yard setbacks.
4. A City or Town Hall, post office, library or other governmental facility may count shared parking spaces
toward up to 50 percent of its total off‐street parking requirement. Such a use may share parking
spaces only with one or more other uses that also may share parking spaces under subsection 3.b of
this section. The following formula shall be used to determine how many shared parking spaces a
particular use may apply toward its off‐street parking requirement:
5. For off‐street private parking, a use may treat as shared parking, any parking spaces that are within
800 feet of that use. A document must be filed with the Town's Administrator that confirms that the
parking lot's owner or operator consents to parking spaces in that lot being shared. If fewer than all
the spaces within the lot are being shared, this document must clearly identify which spaces are being
shared. If the shared parking arrangement described in the document is later modified, a document
describing the modified arrangement must be filed with the Town's Administrator. If the shared
parking arrangement described in any document filed with the Town's Administrator is later rescinded,
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the Administrator must be notified immediately. If the rescission or modification of a shared parking
arrangement leaves a use with inadequate parking to satisfy the requirements of this article, said use
will not be considered nonconforming, and it will not be permitted to continue without satisfying this
article's parking requirements.
6. Design standards for parking areas are as follows:
a. A parking space shall be not less than nine feet in width nor less than 20 feet in length. In
lots of more than 20 spaces, compact stalls may be permitted on the basis of one compact
stall to each additional five standard stalls. Each compact stall shall be seven feet wide and
17 feet long, and shall be clearly marked, "small cars only." All parking stalls shall be clearly
marked, and such markings shall be maintained so as to be easily seen.
b. Parking bays shall be designed in accordance with accepted standard practice for parking at
various angles, with aisles being of such widths as to permit the entering and leaving of a
parking space with ease and safety.
c. Access to all required parking areas shall be by roads adequate in width to accommodate
two‐way traffic, except for parking areas designed and clearly marked for one‐way traffic.
Except by way of approved driveways, access from or egress to a public road from a parking
area shall be expressly prohibited. Adequate provisions shall be made to ensure compliance
by the use of fences, walls, wheel stops, or landscaping, or a combination of those devices.
d. Wheel stops, curbs, or other devices shall be provided in such locations as to prevent any
vehicle from encroaching either on a public right‐of‐way or an adjacent property.
e. Parking areas shall be so designed as to retain existing trees and other plant life. Where no
trees or other plant life exists, adequate landscaping shall be provided, both within the
parking area and on the external boundaries of such area.
f. Screening shall be provided as required in section D‐918. I. (Screening and Landscaping)
g. Signs shall be permitted in compliance with D‐918.K (Signs).
7. Permits for driveway locations on state‐maintained roads shall be obtained from the state department
of transportation.
8. Storm drainage facilities shall be required and shall be so designed as to protect any public right‐of‐
way or adjacent property from the damage.
9. The requirements for off‐street parking spaces shall be computed as follows:
a. When units of measurement determining the number of required parking spaces result in a
fractional space, any fraction of one‐half or more shall require one parking space.
b. Where seats consist of pews or benches, each 20 inches in length of pew or a bench shall be
considered as one seat.
c. For the purpose of computing parking requirements based on the number of employees, the
owners or managers shall also be considered employees.
d. Lots containing more than one principal use shall provide parking in the amount equal to the
total of the requirements for each use.
10. The following chart indicates the minimum off‐street parking requirements:
Use Classification

Parking Space Requirement

Banquet, reception and conference center

1 per employee during the shift of greatest employment plus 1
space for every 2 guests based on the maximum number of guests
the facility can accommodate. At a minimum, each use shall have
parking to accommodate at least 30 vehicles.

Cemeteries

1 space per employee during the shift of greatest employment plus
parking on private internal roads.
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Churches, synagogues and other places of
worship

1 space per employee during the shift with greater employment
plus 1 space for each 4 seats in the sanctuary.

Community recreational centers; country
clubs; fraternal, social and recreational
organizations

1 space for the largest number of employees per shift, plus 2 spaces
for each 3 memberships, plus 1 space for each vehicle used in the
operation.

Customary home occupations

1 space plus the number of spaces required for the residential use.

Day care centers

1 space per employee during the shift of greatest employment plus
1 space per 5 children.

Dwellings, one‐family

2 spaces for each 1 dwelling unit.

Dwellings, two‐family

2 spaces for each 1 dwelling unit.

Elementary and secondary schools

3 spaces for each room used for instruction or administration, or
one space for each four seats used for assembly purposes,
whichever is greater.

Family care homes

1 space for each 3 employees, plus 1 space to each guestroom.

Fire station

1 space per employee during the shift of greatest employment.

Funeral chapels

1 space for each 3 seats in the chapel or chapels plus 2 spaces for
each 3 employees, plus 1 space for each vehicle used in the
operation. In addition, off‐street parking area shall be provided, on
the site, to accommodate a minimum of 30 passenger vehicles for
the purpose of forming a funeral procession.

Health/sports club; school for the arts

1 space per employee during the shift of greatest employment plus
1 space for each 2 students/participants as determined during the
time of day of greatest student/participant enrollment plus 1 space
for each vehicle used in the operation.

Libraries

1 space per 200 square feet of gross floor area.

Medical and dental offices

4 spaces for each doctor practicing at the clinic, plus 1 space for
each employee.

Offices, professional, business, or public
(excluding medical and dental offices and
clinics)

1 space per employee during the shift with greater employment
plus 1 space for each 300 square feet of gross floor area.

Places of public assembly, including private
clubs and lodges, auditoriums, stadiums,
gymnasiums, community centers, public

1 space for each 4 seats provided for patron use, plus 1 space for
each 100 square feet of floor or ground area used for amusement
or assembly but not containing fixed seats.
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parks and recreational facilities and all
similar places of public assembly
Post office, city hall

1 space per employee during the shift of greater employment plus 1
space for each 200 square feet of gross floor area.

Recreational facilities
Driving range

1.2 spaces per tee.

Golf course (nine and 18 holes)

90 spaces per 9 holes.

Swimming pool

1 space per 75 square feet of water.

Swimming pool (as part of a subdivision)

1 space per 100 square feet of water.

Tennis or racquet court

3 spaces per court.

Tennis courts (as part of a subdivision)

2 spaces per court.

Other outdoor recreation

1 space per 200 square feet.

25 percent to 40 percent of parking
spaces for these recreational facilities may
be on nonasphalt material
Restaurants

1 space for each employee during the shift of greater employment
plus one space for each three seats.

Retail business and consumer service
outlets (except as noted)

1 space for each 200 square feet of gross floor area.

Riding stables, commercial

1 space for each employee during the shift of greater employment
plus 2 spaces for each 3 stalls, plus 1 space for each vehicle used in
the operation.

Service stations

2 spaces for each gas pump plus 1 space for each employee during
the shift of greatest employment.

Shopping center

1 space per 200 square feet of leasable floor area for the first
20,000 square feet. 1 per 250 square feet for 20,001 to 140,000
total leasable square feet. 1 per 300 square feet for total leasable
square footage of 140,001 or over.
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Telephone exchange building, electric or
gas substation, water tower or tank, pump
station

One space for each employee during the shift of greatest
employment and/or one space for each vehicle used in the
operation.

M. Unsafe Conditions. Land which has been determined by the Administrator on the basis of engineering or
other expert surveys to pose an ascertainable danger to life or property by reason of its unsuitability for the
use proposed shall not be platted for that purpose, unless and until the subdivider has taken the necessary
measures to correct said conditions and to eliminate said dangers.
N. Solid waste disposal areas. Areas that have been used for disposal of solid waste shall not be subdivided
unless tests by a structural engineer and a soils expert determine that the land is suitable for the proposed
development.
D‐919. Temporary structures and uses. Temporary structures and uses, when in compliance with all applicable
provisions of this UDO and all ordinances of the Town, shall be approved by the Administrator, who shall issue a
permit for such approval. The following temporary structures and uses shall be permitted:
A. In the event of a disaster, the result of which would require the rebuilding of a dwelling, the owner and his
family may occupy a mobile home on the property. The permit shall be issued for a six‐month period and may
be renewed by the Administrator, provided construction has proceeded in a diligent manner.
B. Mobile homes, construction trailers and temporary buildings not for residential purposes, when used by a
contractor for field offices and storage during the building of structures on the same site, are permitted. The
permit shall be issued for a one‐year period and may be renewed by the Administrator on an annual basis,
provided the construction has proceeded in a diligent manner. Renewal shall take place during the renewal
window prescribed in the Town of Weddington Annual Enforcement Manual.
C. Any use of a temporary nature (i.e., less than 45 days in duration and held no more than four times per year at
any particular location), specifically including the uses set forth in subsections 1 and 2, below, which would not
otherwise be permitted in a particular zoning district and which will materially affect normal activities (i.e.,
increased traffic, noise, etc.) may be issued a temporary use permit as herein provided. The applicant shall
complete and submit an application and a fee, in accordance with a fee schedule adopted by the Town
Council.
1. The Administrator may grant a temporary use permit for the following temporary uses: Sales for civic,
charitable and nonprofit organizations, i.e., Christmas tree sales. The permit shall be valid for a
specified period only, not to exceed 45 days in duration.
2. The Administrator may also issue a temporary use permit for all other public events such as festivals,
concerts, carnivals, circuses, etc. The Administrator may include reasonable conditions regarding
duration of the use, hours of operation, signage, lighting, temporary structures, etc., and such
conditions shall be made part of the temporary use permit issued. Violations of such conditions shall
be considered a violation of this UDO and subject the violator to enforcement and penalties set forth
in this UDO.
D. Structures, whether temporary or permanent, located in a subdivision, and used as sales offices for the
subdivision development are permitted only with a permit granted pursuant to this section. The Administrator
shall issue such permit for a period of one year. An extension of up to one additional year may be granted by
the Administrator, provided that the development is being actively marketed and three or more residential
lots within the subdivision remain to be sold by the developer. Following this initial extension period, the
permit may be extended only within the discretion of the Town Council and only for a period of time the Town
Council deems appropriate, provided the subdivision is being actively marketed and three or more residential
lots within the subdivision remain to be sold by the developer. Renewal shall take place during the renewal
window prescribed in the Town of Weddington Annual Enforcement Manual. Failure to renew the permit may
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result in enforcement and penalties set forth in this UDO. After the developer sells all lots within the
subdivision, or after any permit granted under this section expires, whichever occurs first, the temporary
structures shall be removed, and any permanent structures temporarily used as a sales office shall be used
only for a purpose otherwise permitted in that district. After a permit issued under this section expires, no
other permits under this section may be issued for that same subdivision unless approved by the Town
Council. For purposes of this section, having a sales office within a subdivision, by itself, shall not constitute
"actively marketing" the subdivision.

Part 2 Environmental Regulations
D‐920 Local Environmental Regulations. [reserved]
D‐921 Forestry Activities. [reserved]
D‐922 Erosion and Sedimentation Control. See Appendix 6.
D‐923 Floodplain Regulations. See Appendix 7.
D‐924 Mountain Ridge Protection. [reserved]
D‐925. Stormwater control. See Appendix 8.

Part 3: Telecommunication Facilities
D‐930 Telecommunications Towers
A. Intent. In recognition of the Telecommunications Act of 1996, it is the intent of the Town to allow
communication providers the opportunity to locate towers and related facilities within its jurisdiction in order
to provide an adequate level of service to its customers while protecting the health, safety and welfare of the
citizens of the Town and its extraterritorial jurisdiction. Wireless towers may be considered undesirable with
other types of uses, most notably residential; therefore, special regulations are necessary to ensure that any
adverse effects to existing and future development are mitigated.
B. Maximum height. The maximum allowable height of a tower is 185 feet. No tower shall have a height greater
than 185 feet unless the applicant can prove the maximum height will not allow for the provision of adequate
service levels (i.e., cannot provide a reasonable level of service in the area).
C. Co‐location. It is the intent of the Town to encourage providers to co‐locate facilities in an effort to reduce the
number of telecommunication towers in the Town's jurisdiction. All such towers over 150 feet in height must
be designed and equipped with the technological and structural capability to accommodate at least three
wireless communication carriers. The Town requires providers to negotiate in good faith with other wireless
communication carriers to lease space at a reasonable cost, and to publicize, either in the newspaper and/or
online, the fact that space is available on a leased basis. Co‐location of antennas on existing electrical
transmission towers may be approved administratively by the zoning officer. For electrical transmission
towers, any required accessory structures on the ground must comply with a 15‐foot setback from the utility
easement line.
D. Requirements for lots with existing use. Where a telecommunication tower is located on a lot with an
existing principal use, the tower shall be located in the rear yard only. An access road at least 12 feet wide
shall be maintained by the property owner and/or the applicant from a public street to the tower for use by
service and emergency vehicles. A minimum separation of 20 feet is required between structures.
E. Compliance with federal standards. The Town recognizes that a tower cannot be prohibited, nor can a
conditional zoning permit be denied on the basis of environmental or health concerns relating to radio
emissions if the tower complies with the Federal Radio Frequency Emission Standards. The Town requires that
the applicant must provide documentation proving that the proposed tower complies with the Federal Radio
Frequency Emission Standards.
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F.

G.

H.

I.

J.

K.

L.

M.

N.
O.

Accessory structures. Wherever feasible, all accessory structures on the ground which contain switching
equipment or other related equipment must be designed to closely resemble the neighborhood's basic
architecture or the architecture and style of the principal use on the property.
Screening. Screening is required in the form of shrubs and/or trees along all sides of the perimeter of the
telecommunication tower site as per Section D‐918. I. (Screening and Landscaping). In addition, a minimum
eight‐foot‐high fence is required immediately around the tower and any equipment buildings, with the
screening to be located on the outside of the fenced area. It will be the responsibility of the provider to keep
all landscaping material free from disease and properly maintained in order to fulfill the purpose for which it
was established. The owners of the property and any tenant on the property where screening is required shall
be jointly and severally responsible for the maintenance of all screen materials. Such maintenance shall
include all actions necessary to keep the screened area free of litter and debris, to keep plantings healthy, and
to keep planting areas neat in appearance. Any vegetation that constitutes part of the screening shall be
replaced in the event it dies. Applicants that are building new towers with co‐location opportunities shall plan
the fence and screening to accommodate future providers on the site such that the fence and screening
surrounds all future structures and the tower.
Setback requirements. A minimum setback requirement, on all sides of the property, or leased area of a
parcel, shall be 1½ feet for every one foot of actual tower height, or the documented collapse zone, whichever
is greater. For the purpose of establishing setbacks, the measurements shall be from the perimeter fencing
which surrounds the equipment shelters and the tower base. No habitable structures shall be within the
required setback area.
Lighting. Towers having a height of 185 feet or less shall not contain lights or light fixtures at a height
exceeding 15 feet. Furthermore, lighting of all towers in any district shall be directed toward the tower and/or
accessory uses to reduce glare onto adjacent properties.
Abandonment of tower. Towers and related facilities must be removed by the applicant and/or property
owner if abandoned (no longer used for its original intent) for a period greater than 90 consecutive days. It
shall be the responsibility of the applicant to notify the Town when the tower has been abandoned for greater
than 90 days.
Increasing tower height. Normal maintenance and repair of the structure can be completed without the
issuance of a conditional zoning permit. Co‐location of additional providers to an existing tower or an upgrade
of the equipment on an existing tower requires review and approval by the zoning officer to ensure the tower
will continue to satisfy this ordinance and other applicable requirements. Notwithstanding any other language
in this section, any change to an existing tower that will increase the tower's height, alter the tower's lighting,
or alter the painting or exterior appearance of the tower requires the issuance of a new conditional zoning
permit for the tower.
Freestanding signs. Freestanding signs are prohibited. Wall signs, limited to identification area, shall be
allowed on equipment structures or fences surrounding the telecommunication tower, provided it does not
exceed nine square feet in size. Any signage must be specifically addressed in the conditional zoning
application and permit.
Proof of insurance. The provider must show proof of adequate insurance coverage for any potential damage
caused by or to the tower prior to the issuance of a conditional zoning permit. Once approved, documentation
of adequate insurance must be provided to the Town every 12 months.
Storage of equipment. The outdoor storage of equipment or other related items is prohibited.
Conditional zoning; additional application requirements. All applications for a conditional zoning for a
telecommunication tower must include the following information, in addition to any other applicable
information contained in this UDO:
1. Identification of intended provider;
2. Radiated signal strength and direction of signal;
3. Documentation by a registered engineer that the tower has sufficient structural integrity to
accommodate more than one user;
4. A statement from the provider indicating intent to allow shared use of the tower and how others will be
accommodated;
5. Evidence that the property owners of residentially zoned property within 300 feet of the site, in addition
to adjacent property owners, have been notified by the applicant within 14 days of the public hearing.
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6.
7.
8.
9.

This notification should include the date and time of the public hearing, as well as the proposed tower
height and design;
Documentation that the telecommunication tower complies with the Federal Radio Frequency Emission
Standards;
Screening, if applicable, must be shown on the site plan detailing the type, amount of plantings and
location;
Documentation of collapse area; and
Documentation that the provider has explored all means for stealth tower locations and co‐location
opportunities, which must accompany requests for new towers.

D‐931 Small Cell Telecommunications Facilities. Small cell telecommunications facilities are a permitted use in
nonresidential zoning districts and in residentially zoned properties with a nonresidential use after review by the
Administrator, except as specified in subsection (8) below. The following standards apply:
A. A small cell antenna may be installed on a support structure on privately held land at a height of at least 15
feet on an existing nonresidential or mixed‐use structure.
B. Unstaffed equipment that is accessory to antennas may be located on a support structure, within a building,
within an equipment cabinet outside a building, or on a rooftop.
1. Ground equipment shall have a maximum footprint of ten square feet with a maximum height of four
feet and must be located and installed in accordance with the applicable setbacks within the zone the
property is classified.
2. Rooftop equipment may be installed on privately owned land under the following conditions:
a. At a height of at least 15 feet on an existing nonresidential or mixed‐use structure in any zone.
b. Equipment cabinets shall have a maximum footprint of 36 square feet with a maximum height
of five feet, in combination with all other roof structures may not occupy more than 25 percent
of the roof area and must be screened.
3. Equipment may be installed on a support structure on privately owned land under the following
conditions:
a. At a height of at least 15 feet on an existing nonresidential or mixed‐use structure.
b. Equipment cabinets shall have a maximum size of 20 cubic feet with a maximum height of four
feet.
C. In residential areas small cell facilities shall be integrated into the architecture of the structure on which it is
placed, landscaped to minimize visual impact, and subject to the Administrator's approval.
D. An installation of a small cell facility that does not increase the size or height of the support structures,
excluding antennas, by more than 20 percent is permitted provided the expansion does not create a public
health hazard, as defined by federal law or regulations, or safety concern.
E. No lighting of any part of the small cell facility is permitted. No small cell facility may be placed on any
structure where the new antenna array would be required to be lighted to meet FAA regulations.
F. Small cell facilities are permitted in state or local rights‐of‐way as a public utility.
G. No small cell facility may be more than 50 feet tall as measured from ground level.
H. A small cell facility that increases the size or height of the support structure by more than 20 percent is
approvable by the Administrator under the following conditions:
1. The applicant shall provide, by mail or personal delivery, written notice in a form approved by the
Administrator to owners of property abutting and confronting the property that is the subject of the
request within two business days of filing the request and shall certify the same to the Administrator.
2. The applicant shall demonstrate that the expansion of the support structure is integrated into the
surrounding area and limits the visual impact to the maximum extent possible.
3. The expansion of the support structure does not create a public health hazard as defined by federal law
or regulations, or safety concern.

Part 4 Historic Preservation
D‐940 Historic Preservation. See Appendix 9.
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Part 5 Community Appearance Commission.
D‐960 Community Appearance commission [reserved]
Article 10: Development Agreements
The Town may consider and enter into Development Agreements at the request of a property owner in accordance
with G.S. 160D Article 10.
Article 11: Building Code Enforcements
Building Code Enforcement shall be in accordance with G.S. 160D, Article 11. As of the date of this UDO, Building
Code enforcement is handled by Union County.
Article 12: Minimum Housing Code
The Town’s Minimum Housing Code is set forth in Appendix 10. [Chapter 14, Article 3]
Article 13: Additional Authority.
The Town has certain Additional Authority as provided in G.S. 160D, Article 13
Article 14: Judicial Review
N.C.G.S. 160D, Article 14 authorizes judicial review of certain Town decisions. Challenges to Town decisions shall
be in accordance with the applicable provisions of G.S. 160D, Article 14.
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TOWN OF WEDDINGTON
POTENTIAL NON-OPERATING REVENUES & EXPENDITURES
Changes in yellow

ESTIMATED OPERATING REVENUES
Zoning & Permit Fees
Subdivision Fees
The Woods sketch plan
Future unidentified
Driveway easement
Reduce sales tax revenues due to temporary effects of COVID-19
TOTAL ADJUSTED NET OPERATING REVENUES

5.2 Cents
PROPOSED
FY2022

FY2021

692,940.00

415,875.00

15,000.00

15,000.00

5,000.00

38,500.00
5,000.00
(20,000.00)

712,940.00

454,375.00

Proposed non-operating expenditures to be funded
WCVFD

Fire service contract increase (estimated at 2.5%)
Audit
Building maintenance
Enhanced EMT pilot program

17,625.00

20,000.00
4,500.00
5,000.00

Police

Increase in contract price

11,500.00

6,150.00

3,500.00

15,000.00

Parks & Rec Spring Event (B30Shredding) - event now sponsored by Truliant
Bunny Hop/Movie Nights/Back to School Drive
Tree lighting/Christmas cards & decorations
Litter sweeps
Deputies/EMTs (Food Truck Fridays/Litter Sweeps/Turkey Trot)
Contract labor (i.e. patriotic banner installation, photographer, etc.)
Food trucks
Activities
Turkey Trot
Turkey Trot registration fees
Event sponsorship revenue

0.00
3,500.00
4,500.00
1,350.00
4,000.00
4,000.00
4,000.00
6,175.00

500.00

Office supplies Ipads/laptops/etc (replacement upgrade)

2,000.00

Public Safety New radar trailer
Attorney

UDO FY21; litigation FY's '18 & '19

Cellphones for council/administrator
Town banners
Grounds
maintenance

Landscape upgrades/medians/roundabout

Building
Maintenance

Matthews property (house demolition; preliminary construction phases)
Electrical repairs
Interior painting
Town Hall

Technology

Planning Conferences
Transportation consulting (i.e. Kimley Horn intersection studies)
Misc projects
Urban Forester
Publications (if Janet's hours are increased & she assumes this)
Salary adj

Infrastructure

5,000.00

4,000.00

22,500.00

10,000.00

5,000.00

7,500.00

Smartfusion Upgrade
Net savings from IT service contract
Social media archiving

Consulting/
Code Enforcement contract
Contract Labor Code Enforcement (funds for remedies; Ambassador Ct)

6,000.00
1,350.00
4,500.00
4,000.00
4,000.00
6,175.00
12,100.00
(3,500.00)
(5,000.00)

28,500.00

10,000.00
3,615.00
1,000.00
15,000.00
15,000.00
4,600.00

Merit/Bonus/Taxes/Benefits
Retirement benefits increase due to increase in rates
Personnel handbook benefit changes
Salary adjustments for increased time (FY21 Janet; FY20 sign)

7,575.00
4,000.00
25,000.00

Deal Road intersection improvement
Cost participation for DOT projects/Ambassador Ct cost share
Tilley-Morris roundabout
Municipal participation in critical intersection funding
Town participation in stoplights at Antioch Church/Forest Lawn & 12 Mile
Roundabout at Potter & Forest Lawn

40,000.00

8,000.00
2,000.00
5,000.00
4,600.00
(8,000.00)
7,500.00
3,675.00
11,000.00

189,000.00

10,000.00
189,000.00

35,000.00
30,000.00

35,000.00
150,000.00

Park

Site improvements (est based on previous Cardno contract)
Design/landscape consulting

Trash

Trash service (4500 homes @ $45/qtr) - ONE QUARTER ONLY
Trash customer svc (est 12 hrs@ $18/hr for 4 mths)
Capital Outlay for trashcans (assumes financing or lease to purchase)

Total cost of non-operating expenditures

Assigned Fund Balance Appropriation
Tilley-Morris
Forest Lawn/Potter Roundabout

87,000.00
20,000.00

97,325.00

243,000.00
5,000.00
100,000.00

931,940.00

643,375.00

(219,000.00)
189,000.00
30,000.00

($189,000.00)

PROPOSED FUND BALANCE ASSIGNMENTS AS OF 6/30/21
Capital Projects
Town Hall -- Buildings
Town Hall -- Sidewalks
Park
Infrastructure
Rea Road Improvements
Forest Lawn/Potter Roundabout
Tilley-Morris Roundabout
Antioch & Beulah Church Road
New Town Rd and 12 Mile Creek
Beulah Church & 12 Mile Creek
Total Assigned Fund Balance

$45,000
$21,000
$716,000

$45,000
$21,000
$385,000

$31,000
$121,000
$189,000
$105,000
$135,000
$104,000
$1,467,000

$100,000
$65,000
$189,000

TOWN OF WEDDINGTON
PROPOSED BUDGET
FY2022
Changes in yellow
ACTUAL
AS OF 6/30/20
REVENUE:
10-3101-110
10-3102-110
10-3103-110
10-3110-121
10-3115-180
10-3231-220
10-3322-220
10-3324-220
10-3340-400
10-3350-400

AD VALOREM TAX - CURRENT
AD VALOREM TAX - 1ST PRIOR YR
AD VALOREM TAX - NEXT 8 YRS PRIOR
AD VALOREM TAX - MOTOR VEH CURRENT
TAX INTEREST
LOCAL OPTION SALES TAX REV - ART 39
BEER & WINE TAX
UTILITY FRANCHISE TAX
ZONING & PERMIT FEES
SUBDIVISION FEES
STORMWATER EROSION
10-3830-891 MISCELLANEOUS REVENUES
10-3831-491 INVESTMENT INCOME
TOTAL REVENUE
GENERAL GOVERNMENT EXPENDITURE:
10-4110-126 FIRE DEPT SUBSIDIES
10-4110-127 FIRE DEPT CAPITAL/BLDG MAINTENANCE
10-4110-128 POLICE PROTECTION
10-4110-192 ATTORNEY FEES - GENERAL
10-4110-193 ATTORNEY FEES - LITIGATION
10-4110-195 ELECTION EXPENSE
10-4110-340 PUBLICATIONS
10-4110-341 TURKEY TROT
10-4110-342 HOLIDAY/TREE LIGHTING
10-4110-343 SPRING EVENT
10-4110-344 OTHER COMMUNITY EVENTS
10-4110-495 EVENT PUBLIC SAFETY
TOTAL GENERAL GOVT EXPENDITURE
ADMINISTRATIVE EXPENDITURE:
10-4120-121 SALARIES - CLERK
10-4120-123 SALARIES - TAX COLLECTOR
10-4120-124 SALARIES - FINANCE OFFICER
10-4120-125 SALARIES - MAYOR & TOWN COUNCIL
10-4120-181 FICA EXPENSE
10-4120-182 EMPLOYEE RETIREMENT
10-4120-183 EMPLOYEE INSURANCE
10-4120-184 EMPLOYEE LIFE INSURANCE
10-4120-185 EMPLOYEE S-T DISABILITY
SALARY ADJUSTMENTS
10-4120-191 AUDIT FEES
10-4120-193 CONTRACT LABOR
10-4120-200 OFFICE SUPPLIES - ADMIN
10-4120-210 PLANNING CONFERENCE
10-4120-321 TELEPHONE - ADMIN
10-4120-325 POSTAGE - ADMIN
10-4120-331 UTILITIES - ADMIN
10-4120-351 REPAIRS & MAINTENANCE - BUILDING

FINAL
AMENDED
PROPOSED
ACTUAL
BUDGET FY20 BUDGET FY21 3/31/2021

1,139,987.62
3,645.44
3,285.39
107,355.56
2,105.41
374,414.14
46,709.49
457,517.73
41,602.50
25,795.00

1,130,000.00
3,000.00
2,000.00
107,000.00
2,250.00
335,000.00
45,000.00
460,000.00
35,000.00
18,250.00

1,145,000.00
3,000.00
2,000.00
105,000.00
2,250.00
350,000.00
45,000.00
460,000.00
25,000.00
53,500.00

26,622.17
16,513.11
2,245,553.56

26,750.00
16,000.00
2,180,250.00

19,720.00
7,000.00
2,217,470.00

763,797.96
120,204.00
297,268.96
65,850.00
5,000.00
11,225.51
9,625.00
3,500.00
3,783.83
203.58
2,899.11
330.00
1,283,687.95

772,810.00
151,000.00
299,275.00
60,000.00
5,000.00
12,500.00
10,500.00
3,500.00
4,000.00
3,675.00
1,850.00
2,500.00
1,326,610.00

23,979.88
47,531.58
10,575.75
25,200.00
8,206.93
10,829.63
14,244.00
151.20
144.00

23,600.00
52,950.00
11,200.00
25,200.00
8,700.00
12,125.00
13,475.00
175.00
175.00
0.00
8,750.00
49,250.00
20,000.00
500.00
3,000.00
2,000.00
6,000.00
7,175.00

8,300.00
6,665.00
11,501.14
410.72
2,076.16
1,315.28
4,923.63
5,170.00

5.2 cent
PROPOSED
BUDGET FY22

1,188,908.98
8,291.42
2,514.96
65,051.42
2,997.53
283,746.29
0.00
327,359.88
27,555.00
5,292.50
9,255.00
16,366.61
918.22
1,938,257.81

1,540,000.00
5,000.00
2,250.00
120,000.00
2,250.00
400,000.00
45,000.00
445,000.00
10,000.00
5,000.00
5,000.00
1,000.00
5,080.00
2,585,580.00

789,500.00
10,000.00
305,425.00
75,000.00
5,000.00
3,500.00
2,500.00
4,100.00
6,000.00
10,175.00
1,350.00
4,500.00
1,217,050.00

522,532.00

784,000.00
10,000.00
305,425.00
60,000.00
5,000.00
12,000.00
2,500.00

809,233.28

1,178,925.00

25,000.00
54,550.00
11,500.00
25,200.00
9,000.00
13,500.00
14,975.00
175.00
200.00

19,385.26
38,231.37
10,517.92
18,900.00
6,657.63
9,368.08
11,214.00
116.76
108.00

24,500.00
54,550.00
12,500.00
25,200.00
9,000.00
13,500.00
14,975.00
175.00
200.00

8,500.00
50,100.00
14,000.00
2,500.00
2,250.00
2,000.00
5,040.00
7,500.00

12,821.50
4,557.06
328.19
1,114.27
916.05
7,169.11
8,246.38

8,750.00
5,000.00
10,000.00
500.00
2,000.00
2,000.00
5,000.00
7,500.00

227,567.19
55,000.00

3,606.90
527.19
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TOWN OF WEDDINGTON
PROPOSED BUDGET
FY2022
Changes in yellow
ACTUAL
AS OF 6/30/20
10-4120-352 REPAIRS & MAINTENANCE - EQUIPMENT
10-4120-354 REPAIRS & MAINTENANCE - GROUNDS
10-4120-355 REPAIRS & MAINTENANCE - PEST CONTRL
10-4120-356 REPAIRS & MAINTENANCE - CUSTODIAL
10-4120-500 CAPITAL EXPENDITURES
10-4120-370 ADVERTISING - ADMIN
10-4120-397 TAX LISTING & TAX COLLECTION FEES
10-4120-400 ADMINISTRATIVE:TRAINING
10-4120-410 ADMINISTRATIVE:TRAVEL
10-4120-450 INSURANCE
10-4120-491 DUES & SUBSCRIPTIONS
10-4120-498 GIFTS & AWARDS
10-4120-499 MISCELLANEOUS
TOTAL ADMINISTRATIVE EXPENSE
PLANNING & ZONING EXPENDITURE:
10-4130-121 SALARIES - PLANNER/ADMINISTRATOR
10-4130-122 SALARIES - ASST ZONING ADMINISTRATOR
10-4130-123 SALARIES - ADMINISTRATIVE ASSISTANT
10-4130-124 SALARIES - PLANNING BOARD
10-4130-125 SALARIES - SIGN REMOVAL
10-4130-181 FICA EXPENSE - P&Z
10-4130-182 EMPLOYEE RETIREMENT - P&Z
10-4130-183 EMPLOYEE INSURANCE - P&Z
10-4130-184 EMPLOYEE LIFE INSURANCE - P&Z
10-4130-185 EMPLOYEE S-T DISABILITY - P&Z
SALARY ADJUSTMENTS
10-4130-193 CONSULTING
10-4130-194 CONSULTING - COG
10-4130-200 OFFICE SUPPLIES - PLANNING & ZONING
10-4130-201 ZONING SPECIFIC OFFICE SUPPLIES
10-4130-215 HISTORIC PRESERVATION
10-4130-220 INFRASTRUCTURE
10-4130-321 TELEPHONE - PLANNING & ZONING
10-4130-325 POSTAGE - PLANNING & ZONING
10-4130-331 UTILITIES - PLANNING & ZONING
10-4130-370 ADVERTISING - PLANNING & ZONING
TOTAL PLANNING EXPENSE
TOTAL EXPENDITURES
NET OPERATING REVENUES/(EXPENDITURES)

FINAL
AMENDED
PROPOSED
ACTUAL
BUDGET FY20 BUDGET FY21 3/31/2021

5.2 cent
PROPOSED
BUDGET FY22

49,980.02
74,205.50
1,066.08
4,100.00
85,125.00
1,068.67
-1,040.60
4,096.38
5,591.51
14,299.63
23,477.75
1,384.14
6,524.19
451,103.17

60,000.00
82,550.00
1,500.00
6,000.00
120,000.00
1,000.00
250.00
5,000.00
6,000.00
14,500.00
23,000.00
3,000.00
8,000.00
575,075.00

66,500.00
118,500.00
1,500.00
6,250.00
27,000.00
1,000.00
0.00
4,500.00
6,000.00
14,500.00
22,000.00
2,500.00
7,500.00
523,740.00

75,360.44
400.00
18,902.32
4,200.00
4,999.73
7,593.39
14,898.65
17,688.00
235.20
144.00

82,440.00
500.00
30,185.00
5,100.00
4,660.00
9,500.00
19,050.00
18,565.00
250.00
175.00

61,130.34
22,642.54
3,575.00
2,670.55
6,632.65
13,912.53
13,923.00
184.80
108.00

82,440.00
500.00
32,500.00
5,100.00
7,500.00
9,750.00
20,975.00
18,575.00
275.00
175.00

54,500.00
11,500.00
5,000.00
19,720.00
250.00
394,000.00
2,250.00
2,000.00
5,035.00
1,000.00
665,680.00

65,352.83

101,000.00

4,021.13
13,035.22

7,500.00
2,500.00
250.00

46,650.00
2,076.27
1,315.31
5,004.40
1,068.67
265,456.00

75,450.00
500.00
18,550.00
5,200.00
8,500.00
7,950.00
15,390.00
17,750.00
250.00
175.00
0.00
50,000.00
8,500.00
5,000.00
2,500.00
350.00
50,500.00
3,000.00
2,000.00
6,000.00
1,000.00
278,565.00

-1,347.93
1,114.35
806.07
2,520.21
273.10
210,554.39

2,000.00
2,000.00
5,000.00
7,500.00
305,540.00

2,000,247.12

2,180,250.00

2,406,470.00

1,302,596.76

1,892,640.00

(189,000.00)

635,661.05

692,940.00

50,234.33
8,047.00
6,638.29

245,306.44

0.00

54,120.55
35,240.96
450.08
3,900.00

71,100.00
75,000.00
1,500.00
6,000.00

393.60
-1,528.26
1,384.00
1,144.87
14,377.47
22,107.82
528.57
1,037.85
282,809.09

1,000.00
4,500.00
4,000.00
15,225.00
25,000.00
2,000.00
7,500.00
408,175.00
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CIP PROJECT HIGHLIGHTS AND NEW POLICY
A total of $2.1m in capital projects has been identified for FY2022-2026. A list of all projects can be
found below. Additional project detail is available on the following pages of this CIP document.
General Projects:
•
•
•

Park design and construction
Town Hall improvements & renovations
Code Enforcement remedies

Infrastructure & Transportation:
•
•
•
•
•
•
•
•
•

Tilley-Morris roundabout
Forest Lawn & Potter roundabout
Antioch & Forest Lawn stoplight
Deal Road & Hwy 84 stoplight
Beulah Church & 12 Mile Creek intersection improvements
Antioch Church & 12 Mile Creek intersection improvements
New Town & 12 Mile Creek intersection improvements
Future Rea Road expansion design improvements
Providence Road sidewalk maintenance & improvements

Sanitation/Trash Service:
•

Initial capital outlay for trash receptacles

PREPARATION
A. The purpose of the capital improvement plan (CIP) is to forecast and match projected funding sources
and major capital needs over a five (5)-year period. Long-range capital planning is an important
management tool, which strengthens the linkages between community infrastructure needs and the
financial capacity of the Town.
B. All proposals for capital investment shall go through the capital planning process.
C. Definition of appropriate capital items for inclusion on the CIP:
1. Definition of a CIP capital expenditure – Expenditure of major value that recurs irregularly,
results in the acquisition of a fixed asset, and has a useful life greater than one (1) year.
2. As a rule of thumb, items to be included in the CIP include those which:
(a) Involve the acquisition, renovation, and/or construction of a single fixed asset
greater than $20k
(b) involve any land purchases not associated with or included in another CIP project
(c) involve capital road maintenance or construction greater than $20,000 – including
recurring or routine maintenance projects
ORGANIZATIONAL INFO
The Town of Weddington is responsible for identifying, documenting, and justifying CIP requests.

Each project shall include a justification memo sheet which will be evaluated and ranked.
Direction shall be provided to proceed with formulating the annual CIP and inclusion by Town Council.
This shall be done annually with the town’s budget process.
Any amendment to the CIP is required to have a formal vote by Town Council.
EVALUATION OF PROJECT MERIT:
A. Proposed CIP items will be evaluated and ranked according to merit.
B. Projects should generally be foreseen ahead of the time (preferably 2+ years) of need to allow time
for planning long-term financing strategies or financing methods.

TOWN OF WEDDINGTON
5 YEAR CAPITAL IMPROVEMENT PLAN - FY2022-FY2026

Capital Projects to be funded through fund balance appropriations
Tilley-Morris RAB
Park Design & Construction
Forest Lawn @ Potter Roundabout
Twelve Mile @ Beulah
Antioch @ Beulah
12 mile @ new town
Rea Rd Improvements
Town Hall
Sidewalks
Assigned Fund Balance
Unassigned Fund Balance
Total Available Fund Balance
Capital Projects to be funded through Town operating budget
Antioch at Forest Lawn Light
Deal Rd at 84
Solid waste capital (assumes leasing or financing)
Code Enforcement Remedies
Downtown Improvements
Total

Existing
Balance
$
$
$

$
$
$
$
$
$

$

Fund

Transfers
189,000.00
385,000.00 $
331,000.00
65,000.00 $
56,000.00
$
104,000.00
$
105,000.00
$
135,000.00
100,000.00 $
(69,000.00)
45,000.00
21,000.00
805,000.00
2,689,633.85 $
(662,000.00)
3,494,633.85

Adjusted Fund
Balance
$
189,000.00
$
716,000.00
$
121,000.00
$
104,000.00
$
105,000.00
$
135,000.00
$
31,000.00
$
45,000.00
$
21,000.00
$
1,467,000.00
$
2,027,633.85
$
3,494,633.85

3,494,633.85 $

$
$
$
$
$
$

-

3,494,633.85

FY2022
FY2023
FY2024
FY2025
FY2026
$ 189,000.00
$
87,000.00 $ 189,000.00 $ 180,000.00 $ 183,000.00 $ 77,000.00
$
30,000.00 $ 91,000.00
$ 104,000.00
$ 105,000.00
$ 135,000.00

$

306,000.00 $ 384,000.00 $ 285,000.00 $

$
$
$

35,000.00
40,000.00
100,000.00 $ 100,000.00 $ 100,000.00 $

$

787,000.00 $ 868,000.00 $ 670,000.00 $

318,000.00 $ 77,000.00

100,000.00 $ 100,000.00
$ 18,500.00
736,000.00 $ 272,500.00

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Town Park
Project Type:
New Construction
Town Council Priority: 1

Description & Justification of Project
The town currently hold events in the town hall parking lot. The current layout does not provide adequate space for the town to grow it's
annual events. In addition, per a survey completed in 2019 ___ % stated they wanted more parks and recreation opportunities within the
Town. +The Matthews Property was purchased in ___. +A draft layout was completed by Cardno in 2019. +Bids were received and the
existing home was taken down via control burn in 2020+The utiltites are in the process of being located. +Council decided to move forward
with the pea gravel/plaza area in 21. +The town engineer completed the grading plan/bid with construction in May 21.
Cost of Project:
Design/Engineering
Land & Site Work
Construction
Parking Lot(s):
Other: Contingency
Total
$

66,000
0
651,300
65,130
782,430

Expenditure by Fiscal Year
2021-2022
$
2022-2023
$
2023-2024
$
2024-2025
$
2025-2026
$
Total
$

79,000
172,000
163,900
167,000
69,400
651,300

Explanation
Year 1 - electrical service 9k, covered band stage 40k, 15k landscaping, misc eng. 12,500, 2.5k hose bib, 7.9k contingency
Year 2 - facilities bldg 44k, 16k utilties, (benches, picnic, trash) 25k, 25% hardscape- $37k, 25k landscaping, 25k stormwater. $17k misc eng.
year 3 - playground 75k, 50% hardscape 74k, LA-eng. $15k
year 4 - final hardscaping $37k, final landscaping $50k, irrigation 65k , eng/la $15k
year 5 - fountain or Water play area - 54,000, Misc. Eng $5,400 and LA final landsacping 10k

Funding
Town of Weddington:
Federal Funds:
State Funds:
Other:
Total Project Cost: $

Impact on Operations
Expenditures
No. of Personnel Needed:
Salaries:
Benefits:
Other Operational Costs:
Annual Debt Service:
Total Annual Expenditure:
$

Justification Form - Project Number XXX

Funding Source
Appropriated Fund Balance=$80k in
Appropriated Fund Balance=$172000 in
Appropriated Fund Balance=$163,900 in
Appropriated Fund Balance=$167,000 in
Appropriated Fund Balance=$69,400

782,430

782,430

0

0
0
100,000
0
100,000

Rentals

Income/Savings

$5,000

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Project Type:
Priority Number:

Forest Lawn @ Potter
Road Improvement
2

Description & Justification of Project
The town of weddington completed a level of service anaylsis in
2019. This was the highest ranking intersection that needed
imprvoement. It was selected for UC critical intersection analysis
in 2020. The town applied for DA fund in 2020 and it ranked high
but wasn't selected. Apply in 2021.• Safety – Crashes will be
reduced by up to 78% and the severity of crashes will also
decrease • Capacity – It operates at a similar or better
Level of Service than a signal• Public Input – The Roundabout
was preferred
Cost of Project:
Design/Engineering
$315,000
Land:
$325,000
Construction
$1,512,000
Contingency:
$813,550
Other:
Total
$2,965,550

TOW - Expenditure by Fiscal Year
2021-2022
$27,900
2022-2023
$90,250
2023-2024
2024-2025
2025-2026
Total
$118,150

Explanation
2021-2022 - Engineering
2022-2023 - R/W and Construction
Funding
Weddington:
Federal Funds:
State Funds:
Union County:
Total Project Cost:

Justification Form - Project XXXX

$
$
$
$
$

Funding Source
118,150.00
2,372,400.00
400,000.00
75,000.00
2,965,550.00

GF - 2021
Appropriate FB - 2022

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Project Type:
Priority Number:

Antioch @ Forest Lawn
Signalization
3

Description & Justification of Project
The town of weddington completed a level of service anaylsis in
2019. Antioch and Forest Lawn had the 3rd highest crash rate
with the most crashes due to the angle of the intersection; with
a north bound service level F (as-is) and because it already has
the turn lanes needed - this is an low cost/high yeild project. The
project was submitted for spot safety funds and is waiting for
selection.

Cost of Project:
Design/Engineering
Land:
Construction
Contingency:
Other:
Total

TOW - Expenditure by Fiscal Year
2021-2022
$35,000
2022-2023
$0
2023-2024
2024-2025
2025-2026
Total
$35,000

$10,500
$0
$94,500

$105,000

Explanation
2021-2022 - Engineering
2022-2023 - R/W and Construction
Funding
Weddington:
Federal Funds:
State Funds:
Indian Trail:
Total Project Cost:

Justification Form - Project xxxx

$
$
$
$
$

Funding Source
35,000.00
35,000.00
35,000.00
105,000.00

GF - 2021-22

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Project Type:
Priority Number:

Deal Road @ 84
Signalization/turn lane
4

Description & Justification of Project
The town of weddington owns property at the northwest corner
of Deal and Hwy 84. The Rea Rd Ext/Hwy 84 project was pushed
back to 2030 and wouldn't be complete until xx Council seeks an
alternative low cost/high yield improvement for the interim. This
intersection is delayed heavily due to school traffic. Options :
signal only (105k), turn lane only 150' storage 7 cars- (95k) , both
(200k)
Cost of Project:
Design/Engineering
Land:
Construction
Contingency:
Other:
Total

TOW - Expenditure by Fiscal Year
2021-2022
$40,000 if Da Funds
2022-2023
$0
2023-2024
2024-2025
2025-2026
Total
$40,000

$20,000
$0
$180,000

$200,000

Explanation
2021-2022 - Engineering
2022-2023 - R/W and Construction
Funding
Weddington: $
Federal Funds: $
State Funds:
Indian Trail:
Total Project Cost: $

Justification Form - Project VXXX

Funding Source
40,000.00
160,000.00

200,000.00

GF - 2021-22

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Project Type:
Priority Number:

Beulah @12 mile
Signalization/turn lane
5

Description & Justification of Project
Beulah at 12 mile has the 2nd most crashes due to the curve/site
line of this intersection. It currently has a Northbound Level of
service F . It is recommended for a signal with turn lanes.

Cost of Project:
Design/Engineering
Land:
Construction
Contingency:
Other:
Total

TOW - Expenditure by Fiscal Year
2021-2022
2022-2023
$104,000
2023-2024
2024-2025
2025-2026
Total
$104,000

$60,000
$60,000
$400,000

$520,000

Explanation
2021-2022 - Engineering
2022-2023 - R/W and Construction
Funding
Weddington: $
Federal Funds: $
State Funds:
Indian Trail:
Total Project Cost: $

Justification Form - ProjectXXXX

Funding Source
104,000.00
416,000.00

520,000.00

GF 2022-2023

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Project Type:
Priority Number:

Antioch Church Rd @ Beulah
Signalization/turn lane
6

Description & Justification of Project
Beulah at 12 mile has the 4th most crashes and is failing because
of the 4 way stop. It currently has a Northbound Level of service
F . It is recommended for a signal with turn lanes. WB and NB
morning peak will fail by 2045 with no improvements.

Cost of Project:
Design/Engineering
Land:
Construction
Contingency:
Other:
Total

TOW - Expenditure by Fiscal Year
2021-2022
2022-2023
2023-2024
$105,000
2024-2025
2025-2026
Total
$105,000

$10,500
$0
$94,500

$105,000

Explanation
2021-2022 - Engineering
2022-2023 - R/W and Construction
Funding
Weddington: $
Federal Funds: $
State Funds:
Indian Trail:
Total Project Cost: $

Justification Form - Project XXX

Funding Source
105,000.00
-

105,000.00

2023-2024

Town of Weddington, North Carolina
Capital Improvement Project Justification Form
Project Name:
Project Type:
Priority Number:

Antioch Church Rd @ Beulah
Signalization/turn lane
7

Description & Justification of Project
This intersection has the least amount of accidents but is failing
LOS D southbound in the AM and PM peak

Cost of Project:
Design/Engineering
Land:
Construction
Contingency:
Other:
Total

TOW - Expenditure by Fiscal Year
2021-2022
2022-2023
2023-2024
2024-2025
$135,000
2025-2026
Total
$135,000

$15,000
$20,000
$100,000

$135,000

Explanation
2021-2022 - Engineering
2022-2023 - R/W and Construction
Funding
Weddington: $
Federal Funds: $
State Funds:
Indian Trail:
Total Project Cost: $

Justification Form - Project XXXX

Funding Source
135,000.00
-

135,000.00

2024-2025

TOWN OF
WEDDINGTON
MEMORANDUM
TO:

Mayor and Town Council

FROM:

Lisa Thompson, Town Administrator/Planner

DATE:

April 12, 2021

SUBJECT:

Senate Bill 349/House Bill 401- Reforms to Local Government Zoning Authority
to Increase Housing Opportunities and to Make Various Changes and
Clarifications to the Zoning Statutes

The Town of Weddington was established in 1983 to have its own vision for the future, to manage
growth and respond to changing circumstances to meet the needs of the residents, and to retain the
quality of life that attracted residents to Weddington. A new bill was introduced that limits
municipal efforts for coordinating growth and development.
Below is a summary of points in the bill as drafted as of 3/25/21.
•

•

•

•

•
•

•

Requires local governments to allow duplexes, triplexes, quadplexes, and townhouses in
all residential districts wherever land is served by public or centralized water and
sewer;
Local governments must allow one accessory dwelling unit on a lot occupied by a singlefamily detached home and may not apply any requirement to have a conditional zoning
process or off-street parking requirements;
Requires local governments to accept and process any application that "substantially
complies" with the ordinance requirements even though it may be incomplete (does not
define substantial compliance);
Prohibits local governments from downzoning land with access to public water and sewer
unless the local government can show a change in circumstances that affects health, safety,
and welfare;
Prohibits local governments from establishing an actual or de facto ban on any use other
than industrial or one commonly accepted as a nuisance;
Prohibits regulations that only allow a particular use of land via conditional zoning or that
establishes a maximum threshold of size or density for a use type that triggers the
requirement for conditional zoning;
Allows an applicant to determine their zoning designation if rules subject to their
application are overturned by the courts;

•
•
•

Approval of a traffic impact analysis by NCDOT shall preclude the use of traffic as a basis
for denying a permit;
Several changes to rules regarding appeals and judicial review concerns; and
All local governments must provide a report to the Joint Legislative Committee on Local
Government and the Fiscal Research Division on the number of permit applications
received, the number denied and the reasons for denial, and the number of downzonings

Staff is reviewing information and participating in conference calls by the American Planning
Association NC chapter, North Carolina League of Municipalities (NCLM), and the Centralina
Council of Governments (CCOG), and the Town elected officials are in contact with local
representatives at the State level.
As details evolve, the Town will communicate to our citizens how to express their opinions at the
State level and pass a resolution against HB401 and SB349 “Increasing Housing Opportunities”.

TOWN OF
WEDDINGTON
MEMORANDUM
TO:

Mayor and Town Council

FROM:

Lisa Thompson, Town Administrator/Planner

DATE:

April 12, 2021

SUBJECT:

Opposition to the 4816 Antioch Church Rd Rezoning (Union County)

A rezoning from R-40 to R-20 was proposed in Union County at property located at 4816 Antioch
Church Road. The property is within a donut hole of the town. Town staff would like to write a
letter in opposition of the rezoning on behalf of Weddington residents. The letter will be addressed
to the Union County Planning Board and Board of County Commissioners to be submitted by
Union County staff as an attachment to their report. Below is a list of concerns to be addressed in
the letter:
o the proposed 39 lots on 24.96 acres will yield a density of over 1.56 units per acre which is not
compatible with the surrounding area
o the existing average lot size in this area 1.34 acres excluding large parcels of land; the proposed
20,000 square foot lots is uncharacteristic of the area
o the stream crossing to access the east side of the property will cause a rise in the floodplain
and the additional rooftops and roads will add stormwater runoff to the floodway. This area is
known for flooding and runoff issues with both Antioch Church Road and Highway 84
flooding several times over the last few years causing the roads to shut down
o one ingress/egress point with a large floodplain on the property causes safety concerns for the
future property owners on the east side of the floodway considering the lack of emergency
service access
o constructing an expensive bridge/culvert to extend the road across a large floodway to be added
into the State DOT road maintenance system for 20 single family dwellings puts a burden on
our infrastructure
o the nearest intersection at Beulah Church road has an existing crash history due to the angle of
the intersection. West bound traffic is currently operating at D level of service in the AM peak
hours. Adding density will further delay traffic and impact the roads.
Staff is seeking feedback for the various concerns to be addressed.

April 7, 2021
06:57 AM

Weddington
FUND 10
BALANCE SHEET
AS OF: 03/31/21

Page No: 1

2021
Assets
10-1120-000
10-1120-001
10-1170-000
10-1205-000
10-1211-001
10-1212-001
10-1212-002
10-1214-000
10-1232-000
10-1610-001
10-1610-002
10-1610-003
10-1610-004
10-1610-005
10-1610-006

SOUTH STATE CHECKING ACCOUNT
TRINITY MONEY MARKET
NC CASH MGMT TRUST
A/R OTHER
A/R PROPERTY TAX
A/R PROPERTY TAX - 1ST YEAR PRIOR
A/R PROPERTY TAX - NEXT 8 PRIOR YRS
PREPAID ASSETS
SALES TAX RECEIVABLE
FIXED ASSETS - LAND & BUILDINGS
FIXED ASSETS - FURNITURE & FIXTURES
FIXED ASSETS - EQUIPMENT
FIXED ASSETS - INFRASTRUCTURE
FIXED ASSETS - COMPUTERS
FIXED ASSETS - COMPUTER SOFTWARE
Total Assets

Liabilities & Fund Balance
10-2115-000
ACCOUNTS PAYABLE ACCRUAL
10-2120-000
BOND DEPOSIT PAYABLE
10-2151-000
FICA TAXES PAYABLE
10-2152-000
FEDERAL TAXES PAYABLE
10-2153-000
STATE W/H TAXES PAYABLE
10-2154-001
NC RETIREMENT PAYABLE
10-2157-000
401K PAYABLE
10-2605-000
DEFERRED REVENUES-CONV CHARGE
10-2620-000
DEFERRED REVENUE - DELQ TAXES
Total Liabilities
10-2625-000
10-2630-000
10-2640-001
10-2640-003
10-2640-004
10-2640-005

2,530,933.85
1,141,925.28
558,767.69
49.50
18,774.17
7,873.64
7,126.73
427.00
405.79
2,356,559.00
10,255.10
18,445.58
26,851.00
10,155.51
182,994.00
6,871,543.84
19,912.50
75,002.25
2,025.96
845.59
687.00
3,679.96
11.45
49.50
7,873.64
110,087.85

DEFERRED REVENUE - CURR YR TAX
DEFERRED REVENUE-NEXT 8
FUND BALANCE - UNASSIGNED
FUND BALANCE-ASSIGNED
FUND BALANCE-INVEST IN FIXED ASSETS
CURRENT YEAR EQUITY YTD
Total

18,774.17
7,126.73
2,525,514.17
726,000.00
2,605,260.19
243,119.68
6,125,794.94

Revenue
Less Expenses
Net
Total Fund Balance
Total Liabilities & Fund Balance

1,929,002.81
1,293,341.76
635,661.05
6,761,455.99
6,871,543.84

TOWN OF WEDDINGTON
REVENUE & EXPENDITURES STATEMENT BY DEPARTMENT
03/01/2021 TO 03/31/2021
Account Id
10-3101-110
10-3102-110
10-3103-110
10-3110-121
10-3115-180
10-3231-220
10-3322-220
10-3324-220
10-3329-220
10-3340-400
10-3350-400
10-3830-891
10-3831-491

Account Description
REVENUE
AD VALOREM TAX - CURRENT
AD VALOREM TAX - 1ST PRIOR YR
AD VALOREM TAX - NEXT 8 YRS PRIOR
AD VALOREM TAX - MOTOR VEH CURRENT
TAX INTEREST
LOCAL OPTION SALES TAX REV - ART 39
BEER & WINE TAX
UTILITY FRANCHISE TAX
HOLD HARMLESS TAX
ZONING & PERMIT FEES
SUBDIVISION FEES
MISCELLANEOUS REVENUES
INVESTMENT INCOME
Revenue Total

10-4110-000
10-4110-126
10-4110-127
10-4110-150
10-4110-155
10-4110-160
10-4110-190
10-4110-192
10-4110-193
10-4110-320
10-4110-330
10-4110-340
10-4110-341
10-4110-342
10-4110-343
10-4110-344

GENERAL GOVERNMENT
FIRE DEPT SUBSIDIES
FIRE DEPARTMENT BLDG/MAINTENANCE
POLICE
POLICE PROTECTION
COMMITTEE & OUTSIDE AGENCY FUNDING
LEGAL
ATTORNEY FEES - GENERAL
ATTORNEY FEES - LITIGATION
OTHER GENERAL GOVERNMENT
ELECTION EXPENSE
PUBLICATIONS
WEDDINGTON FALL EVENT
HOLIDAY/TREE LIGHTING
SPRING EVENT
OTHER COMMUNITY EVENTS

10-4120-000
10-4120-121
10-4120-123
10-4120-124
10-4120-125
10-4120-181
10-4120-182
10-4120-183
10-4120-184
10-4120-185
10-4120-186
10-4120-190
10-4120-191
10-4120-193
10-4120-200
10-4120-205
10-4120-210
10-4120-321
10-4120-325
10-4120-331
10-4120-351
10-4120-352
10-4120-354
10-4120-355
10-4120-356
10-4120-370
10-4120-397
10-4120-400
10-4120-410
10-4120-450
10-4120-491
10-4120-498
10-4120-499
10-4120-500

ADMINISTRATIVE
SALARIES - CLERK
SALARIES - TAX COLLECTOR
SALARIES - FINANCE OFFICER
SALARIES - MAYOR & TOWN COUNCIL
FICA EXPENSE
EMPLOYEE RETIREMENT
EMPLOYEE INSURANCE
EMPLOYEE LIFE INSURANCE
EMPLOYEE S-T DISABILITY
EMPLOYEE 401K
PROFESSIONAL SERVICES
AUDIT FEES
CONTRACT LABOR
OTHER ADMINISTRATIVE
OFFICE SUPPLIES - ADMIN
PLANNING CONFERENCE
TELEPHONE - ADMIN
POSTAGE - ADMIN
UTILITIES - ADMIN
REPAIRS & MAINTENANCE - BUILDING
REPAIRS & MAINTENANCE - EQUIPMENT
REPAIRS & MAINTENANCE - GROUNDS
REPAIRS & MAINTENANCE - PEST CONTRL
REPAIRS & MAINTENANCE - CUSTODIAL
ADVERTISING - ADMIN
TAX LISTING & TAX COLLECTION FEES
ADMINISTRATIVE:TRAINING
ADMINISTRATIVE:TRAVEL
INSURANCE
DUES & SUBSCRIPTIONS
GIFTS & AWARDS
MISCELLANEOUS
CAPITAL EXPENDITURES

Budgeted

Current Rev/Expd

YTD Rev/Expd

%Expd/%Real

1,145,000.00
3,000.00
2,000.00
105,000.00
2,250.00
350,000.00
45,000.00
460,000.00
18,220.00
25,000.00
8,500.00
1,500.00
3,500.00
2,168,970.00

31,881.46
984.09
637.93
10,131.58
1,360.73
45,183.07
0
102,516.55
1,045.69
2,405.00
417.50
100.00
0
196,663.60

1,188,908.98
8,291.42
2,514.96
65,051.42
2,997.53
283,746.29
0
327,359.88
15,867.61
27,555.00
5,292.50
499.00
918.22
1,929,002.81

103.83
276.38
125.75
61.95
133.22
81.07
0.00
71.17
87.09
110.22
62.26
33.27
26.23
88.94

789,500.00
10,000.00
0.00
305,425.00
4,500.00
0.00
75,000.00
5,000.00
0.00
3,500.00
2,500.00
4,100.00
6,000.00
10,175.00
1,350.00
1,217,050.00

0
0.00
0.00
0.00
0.00
0.00
10,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
257.19
10,257.19

522,532.00
0.00
0.00
227,567.19
0.00
0.00
55,000.00
0.00
0.00
0.00
0.00
0.00
3,606.90
0.00
527.19
809,233.28

66.19
0.00
0.00
74.51
0.00
0.00
73.33
0.00
0.00
0.00
0.00
0.00
60.12
0.00
39.05
66.49

25,000.00
54,550.00
11,500.00
25,200.00
9,000.00
10,775.00
14,975.00
175.00
200.00
2,725.00
0.00
8,500.00
36,600.00
0.00
14,000.00
2,500.00
2,250.00
2,000.00
5,040.00
7,500.00
66,500.00
118,500.00
1,500.00
6,250.00
1,000.00
0.00
4,500.00
6,000.00
14,500.00
22,000.00
2,500.00
7,500.00
87,000.00
570,240.00

2,398.28
4,353.28
2,125.53
2,100.00
839.74
1,112.24
1,246.00
13.72
12.00
0.00
0.00
0.00
0.00
0.00
650.48
328.19
136.48
0.00
341.19
0.00
3,212.06
4,176.00
0.00
400.00
0.00
(147.16)
150.00
30.80
0.00
3,912.00
0.00
61.85
0.00
27,452.68

19,385.26
38,231.37
10,517.92
18,900.00
6,657.63
9,368.08
11,214.00
116.76
108.00
0.00
0.00
0.00
12,821.50
0.00
4,557.06
328.19
1,114.27
916.05
7,169.11
8,246.38
54,120.55
35,240.96
450.08
3,900.00
393.60
(1,528.26)
1,384.00
1,144.87
14,377.47
22,107.82
528.57
1,037.85
0.00
282,809.09

77.54
70.09
91.46
75.00
73.97
86.94
74.88
66.72
54.00
0.00
0.00
0.00
35.03
0.00
32.55
13.13
49.52
45.80
142.24
109.95
81.38
29.74
30.01
62.40
39.36
0.00
30.76
19.08
99.15
100.49
21.14
13.84
0.00
49.59
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TOWN OF WEDDINGTON
REVENUE & EXPENDITURES STATEMENT BY DEPARTMENT
03/01/2021 TO 03/31/2021
Account Id
10-4130-000
10-4130-121
10-4130-122
10-4130-123
10-4130-124
10-4130-125
10-4130-181
10-4130-182
10-4130-183
10-4130-184
10-4130-185
10-4130-186
10-4130-190
10-4130-193
10-4130-194
10-4130-195
10-4130-200
10-4130-201
10-4130-202
10-4130-215
10-4130-220
10-4130-321
10-4130-325
10-4130-331
10-4130-370

Account Description
ECONOMIC & PHYSICAL DEVELOPMENT
SALARIES - ZONING ADMINISTRATOR
SALARIES - ASST ZONING ADMINISTRATR
SALARIES - ADMINISTRATIVE ASSISTANT
SALARIES - PLANNING BOARD
SALARIES - SIGN REMOVAL
FICA EXPENSE - P&Z
EMPLOYEE RETIREMENT - P&Z
EMPLOYEE INSURANCE
EMPLOYEE LIFE INSURANCE
EMPLOYEE S-T DISABILITY
EMPLOYEE 401K
CONTRACTED SERVICES
CONSULTING
CONSULTING - COG
STORMWATER EROSION CONTROL
OTHER PLANNING
OFFICE SUPPLIES - PLANNING & ZONING
ZONING SPECIFIC OFFICE SUPPLIES
HISTORIC PRESERVATION
INFRASTRUCTURE
TELEPHONE - PLANNING & ZONING
POSTAGE - PLANNING & ZONING
UTILITIES - PLANNING & ZONING
ADVERTISING - PLANNING & ZONING
Expenditure Total
GRAND TOTAL

Budgeted

Current Rev/Expd
82,440.00
500.00
30,185.00
5,100.00
4,660.00
9,500.00
14,925.00
18,565.00
250.00
175.00
4,125.00
0.00
64,500.00
11,500.00
0.00
0.00
5,000.00
19,720.00
250.00
100,000.00
2,250.00
2,000.00
5,035.00
1,000.00
381,680.00
2,168,970.00
0.00

6,666.66
0.00
2,836.04
325.00
457.41
758.60
1,592.46
1,547.00
22.40
12.00
0.00
0.00
9,314.76
0.00
(8,000.00)
0.00
437.52
0.00
0.00
0.00
136.49
0.00
341.17
0.00
16,447.51
54,157.38
142,506.22

YTD Rev/Expd
61,130.34
0.00
22,642.54
3,575.00
2,670.55
6,632.65
13,912.53
13,923.00
184.80
108.00
0.00
0.00
65,352.83
0.00
(9,255.00)
0.00
4,021.13
13,035.22
0.00
(1,347.93)
1,114.35
806.07
2,520.21
273.10
201,299.39
1,293,341.76

%Expd/%Real
74.15
0.00
75.01
70.10
57.31
69.82
93.22
75.00
73.92
61.71
0.00
0.00
101.32
0.00
0.00
0.00
80.42
66.10
0.00
0.00
49.53
40.30
50.05
27.31
52.74
59.63

635,661.05
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TOWN OF
WEDDINGTON
MEMORANDUM
TO:

Mayor and Town Council

FROM:

Kim Woods, Tax Collector

DATE:

April 12, 2021

SUBJECT:

Monthly Report–March 2021
Transactions:
Refunds
Interest and Penalty Charges
Penalty and Interest Payments
Adjustments <5.00
Balance Adjustments
Releases
Taxes Collected:

$895.54
$307.67
$(1380.96)
$(70.17)
$(219.53)
$(12.93)

2016
2017
2018
2019
2020

$(128.21)
$(296.82)
$(296.82)
$(984.09)
$(32470.34)

As of March 31, 2021; the following taxes remain
Outstanding:
2010
$530.18
2011
$52.18
2012
$265.34
2013
$322.47
2014
$635.55
2015
$757.83
2016
$462.05
2017
$1010.39
2018
$2985.50
2019
$7872.29
2020
$19776.30
Total Outstanding:
$34670.08

