TOWN OF WEDDINGTON
TOWN COUNCIL MEETING AGENDA
2021 RETREAT
Rolling Hills Country Club
2722 West Roosevelt Blvd

Monroe, NC 28110

Friday, February 26, 2021
9:00 a.m.

Welcome and Agenda Review
Call to Order
Adoption of the agenda

1. Introductions
a. Year in Review
b. Council Member Updates

2. Planning
a. Planning areas/options
b. Hwy 16 corridor planning / uses

3. Downtown
a. Sewer Discussion
b. Town Park Discussion
c. Medians/RAB/other improvements
d. Tree City USA Discussion

4. Transportation
a. Deal Rd. @ Highway 84
b. Other intersection updates

5. Public Safety
a. Fire — Revaluation and new program costs

6. Administrative Items
a. Events

7. Solid Waste and Recycling
a. RFP Draft review
b. Public input/Notifications

8. Finance
a. FY 2021-2022 Prelim Budget Discussion

9. Review Key Objectives and Assignments

10. Adjournment




