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TOWN OF WEDDINGTON

Town Council Meeting Agenda
2019 Retreat

Firethorne Country Club
1108 Firethorne Club Drive, Waxhaw, NC 28173
Saturday February 9, 2019
8:30 a.m. – 1:30 p.m.
	Welcome and Agenda Review
	

	Adoption of the agenda
	

	Administrative Items  

1. Review of Action Items & Land Use Annual Review Memo
2. Communication 

3. Review of Town Survey Results 

4. Discussion of Cellphones for Council and Administrator
	

	Planning

1.
Unified Development Ordinance

2.
Greenways/Multi-use Paths

3.
Conservation Design Changes to the Subdivision Ordinance and Tree Ordinance
	

	Transportation

1. Level of Service Analysis for Priority Intersections
2. Road Widening – Mast Arm Poles
	

	Public Safety


	

	Town Park/Plaza and General Downtown Overlay
1. General Layout/Overlay
2. Cost Estimate Review

3. Engineering Request for Proposals
	

	Town Newsletter/Publications
	

	Town Trash Collection/Litter Pickup
	

	Finance

1. Capital Improvement Plan

2. CCOG/Chamber Contracts
3. FY 2019-2020 Preliminary Budget Discussion
	

	Review Key Objectives and Assignments
	

	Adjournment
	



