

TOWN OF WEDDINGTON 
SPECIAL TOWN COUNCIL MEETING
SATURDAY FEBRUARY 24, 2018 8:30 A.M.
FIRETHORNE COUNTRY CLUB
1108 FIRETHORNE CLUB DRIVE
WAXHAW, NC 28173
AGENDA


1. Open the Meeting

2. Determination of Quorum

3. Welcome and Adoption of the Agenda

4. Administrative Items
A. Review of Successes and Priorities
B. Mayor/Council/Administrator mode of communication for internal and public purposes
C. Review of Town Policies

5. Roads
A. LARTP and General Road Discussion
B. Discussion and Consideration of Reimbursement Agreement with NCDOT for sidewalks along Rea Rd. Extension TIP U-6090

6. Town Services
A. Attorney Services
B. Town Property – Engineer Report/Master Plan/Shopping Center Access Road
C. Town Events and Newsletter

7. Town Budget
A. Fiscal Year 2018-2019 Preliminary Budget Discussion

8. Planning
A. Minimum lot size and lot width
B. Land Use Plan – 5 year
C. Extra Territorial Jurisdiction
D. Other text/ordinance amendments or needs

9. Review Key Objectives and Assignments

10. Adjournment

