
 

TOWN OF WEDDINGTON 
SPECIAL TOWN COUNCIL MEETING  

2014 BOARD RETREAT 
February 6 and 7, 2014 – 9:00 a.m. 

Firethorne Country Club 
Marvin, NC  28173 

AGENDA 
 

1.  Open the Meeting 
 
2.  Welcome and Introductions 
 
3.  Teambuilding Exercises 
 
4.  VFD Presentations 

A. Providence VFD 
B. Wesley Chapel VFD 
C. Fire Service 

 
5.  Budget Process and Review 

A. Budget Schedule 
B. Five Year Review of Fund Balance 
C. Review Town Budget Categories 
D. Budget “Wish List” 
E. Staff Changes and Planning Board Salaries 

 
6.  NCDOT Issues 

A. Road Improvement Updates 
B. NCDOT Policy Change on Subdivision Roads 
C. Proposed Ordinance Amendments 
D. Other Transportation Issues 

 
7.  Continue Meeting 
 
8.  Reopen the Meeting 
 
9.  Technology Updates 
 
10.  Planning and Zoning 
        A.  Uses Approved Under Residential Zoning 
        B.  R-CD Subdivision 
        C.  Zoning Compliance 
        D.  Annexation Agreement 
 
11.  Union County Public Schools/Growth Management 

A. Town’s Role 
B. Growth Management Tools 

 
12.  Public Safety 



       A.  Radar Unit 
       B.  Deputies Office 
       C.  Contract Review and Forecast, Performance Metrics 
       D.  CERT 
       E.  Public Safety Committee 
 
13.  Miscellaneous Items 

A. Grants 
B. Use of Town Attorney 
C. New Process for Permits 
D. Business Licenses 
E. Paper Town and Future Services 

 
14.  Adjournment 
 

 

 


