TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL MEETING AGENDA
2016 RETREAT
February 19, 2016
Firethorne Country Club
1108 Firethorne Club Drive, Marvin, NC 28173

Friday, February 19, 2016

Breakfast Snacks 8:30-9:00
Growth Issues (Part II) 9:00-11:30
5. Transportation Planning (part II)
a. CRTPO Update
b. Rea Road Extension
i. Public Hearing concerns from 1/26 meeting
ii. Commercial and other issues
6. Long term median planting plan
a.  Discussion and Consideration of Daryl’s Lawn Care Invoice for medians
7. Residential Conservation District Subdivision Ordinance
a.  Minimum lot size
b. View shed priority
c. Balancing density development
8. Street addressing concerns
Break 10:05-10:20
9. Sign ordinances
10. State Forest harvesting program
Lunch Break 11:30-12:30
Organizational Structures and Matters 12:30-2:00
1. Expansion of Council from 4 plus Mayor to 6 plus Mayor
a. Four (4) in district and two (2) at-large
b. Elections would be majority not the plurality (current)
2. Reconstitute Parks & Recreation Advisory Board
a. Representation from Council, PB and citizens at-large
b. Meeting schedule
c. Festivals, litter sweeps
d.  Weddington trails/greenways
3. Town Hall Repair
a. Siding/painting
b. Crawl space/venting
Break 2:00-2:15




FY2016-17 Budget Planning 2:15-3:30
1. YTD Performance to plan
2. Add budget line item for infrastructure
3. Wish List
4. Five year projections (operating & fund balance)
5. Budget schedule
Summarizing the “To Do List” 3:30-3:50
Day 2 Wrap Up, Reflections, and Group Photo 3:50-4:00




