TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL MEETING
MONDAY, AUGUST 3, 2009 - 6:00 P.M.

WEDDINGTON TOWN HALL
1924 WEDDINGTON ROAD
WEDDINGTON, NC 28104

AGENDA

1. Open the Meeting

2. Appeal of Zoning Administrator’s Decision — Wesley Chapel Weddington Athletic Association
(WCWAA) for Placement of Fill Within the Optimist Park Without a Floodplain Development

Permit

1. Adjournment



TOWN OF WEDDINGTON

MEMORANDUM

DATE: 8/03/2009
TO: NANCY ANDERSON, MAYOR
TOWN COUNCIL
CC: AMY MCCOLLUM, TOWN CLERK
FROM: JORDAN COOK, ZONING ADMINISTRATOR/PLANNER
RE: WCWAA APPEAL 01-09
Appeal Information:

The Town of Weddington issued the WCWAA a citation on April 30, 2009.

This citation was issued to the WCWAA for the placement of additional gravel within a
parking lot in the Floodplain. Repairs included filling potholes and disbursing gravel
throughout the parking lot. The WCWAA was ordered to cease and desist placing
additional gravel in the parking lot.

This citation was issued because the WCWAA did not apply for nor receive a Floodplain
Development Permit as required per Section 58-453 of the Town of Weddington Code of
Ordinances.

The WCWAA received the citation on May 19, 2009 and appealed the citation on May
29, 2009.

Section 58-484 of the Town of Weddington Code of Ordinances outlines the corrective
procedures and states that owner (WCWAA) may “appeal the order to the local elected
governing body”.

While a Floodplain Development Permit has not been submitted, the WCWAA has

provided information that shows a 0.24” increase in height to the existing parking lot as a
result of the grave! installation.

The following Exhibits are included in you packet:
o Exhibit 1- Map of the WCWAA Property
o Exhibit 2- Citation mailed to WCWAA dated April 30, 2009
o Exhibit 3- Citation dated April 21, 2009
o Exhibit 4- Appeal 01-09 dated May 29, 2009

o Exhibit 5- Section 58-453 Establishment of floodplain development permit



o Exhibit 6- Section 58-484 Corrective procedures

o Exhibit 7- Parking Area Info and Map provided by WCWAA
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CITATION

DATE: 421,09 TIME: 11:45PM LOCATION: WEDDINGTON OPTIMIST PARK
NAME: Tracey Clinton, President-WCWAA

ADDRESS: 5211 Weddington Road

CITY: Weddington STATE: NC ZIP: 28104

ZONING: R-CD

YOU ARE CHARGED WITH A CITATION FROM THE TOWN OF WEDDINGTON
AS SET FORTH AND DESCRIBED BELOW:

Description of Offense: The WCWAA has added gravel to the parking lots within the
lower portion of the Optimist Park. The Park was and is not permitted to perform any
tand disturbing activities inthisspotion-of the park until all FEMA violations are
corrected.

PLANNER: JORDAN C. COOK

UNDER THE PROVISIONS OF THE ORDINANCES OF THE TOWN OF
WEDDINGTON, A PENALTY OF $50.00 IS HEREBY ASSESSED. THIS PENALTY
IS PAYABLE AT THE TOWN OF WEDDINGTON TOWN HASS FROM 9:00 AM -
1:00 PM MONDAY, WEDNESDAY OF FRIDAY.

FAILURE TO PAY THIS CITATION AND CORRECT THIS VIOLATION WITHIN
15 DAYS



TOWN OF

WEDDINGTON

1924 Weddington Road * Weddington, North Carolina 28104

April 30, 2009

Tracey Clinton
President

WCWAA

5211 Weddington Road
Weddington, NC 28104

Re:  CITATION: WCWAA Citation for the Placement of Fill within Optimist
Park without a Floodplain Development Permit.

Dear Ms. Clinton:

In response to complaints from neighboring residents, the Town of Weddington (the “Town™)
has inspected and determined that earlier this year WCWAA placed additional gravel in the
parking lot located in the lower portion of the Optimist Park. The addition of such fill is in
violation of the Federal Emergency Management Act (“FEMA”) regulations and the Town’s

— Codeof Ordinances, Section 58-453. In accordance with the Town’s Code, a “floodplain
development permit” shall be required prior to commencing “any development activities within
special flood hazard areas.” According to our records, WCWAA did not apply for, or receive, a
floodplain development permit from the Town prior to the recent gravel addition at Optimist
Park. For this reason, placement of the additional gravel was in violation of Section 58-453, and
you are hereby cited for that violation,

Under the provisions of the Town’s Code of Ordinances, WCWAA must cease and desist
placing additional gravel in the Optimist Park area, must remove all recent fill from the lower
portion of Optimist Park, and must correct any violations existing on the property as a result of
the recent gravel addition earlier this year within fifteen (15) days from the date of this citation.
Furthermore, under the Town’s Code of Ordinances, a penalty of not more than $500.00 shall be
assessed if you do not correct the violation within fifteen (15) days from the date of this citation.
Each day that this violation exists after the fifteen (15) day period shall constitute a separate
offense and shall subject you to a civil penalty to be recovered by the Town in a civil action in
the nature of a debt. Moreover, your failure to remit payment or remove the recent additional filt
in a timely manner may subject you to additional remedies allowable under N.C.G.S. § 160A-
175, including but not linited to injunctive relief.,

Should you disagree with this determination you may appeal this citation to the Town Board of
Adjustment. Any appeal must be filed within ten (10) days from the date of this letter.

PPAB 1557149v1

Telephone (704) 846-2709 ¢ Fax (704) 844-6372



Sincerely,

o
Jérdan C. Cook

Town Planner

cc: Nancy D. Anderson, Mayor
Amy McCollum, Town Clerk
Anthony Fox, Town Attorney

PPAB 1557149v1 2



TOWN OF WEDDINGTON
APPEAL APPLICATION

APPLICATION NUMBER Appe- | OI—OQ(WDAE 5];1&] 104

APPLICANT'SNAME. __ W{WA A , sdead )
APPLICANT’S MAILING ADDRESS
J

APPLICANTSPHONENUMBER __0- 871193 4 | 20 563-5495

Applicants sceking an appeal of a decision made by the Zoning Administrator shall o
complete the following information. Use additional space on a separate piece pf paper, if ; e by
fiecessary. (Mo goce 14 200‘?)
DATE OF ZONING ADMINISTRATOR’S DECISION Aol 70 70049 U on mad 17
SUMMARY OF ZONING ADMINISTRATOR’S DECISION i

WOWAA st boa _dor Placeavwnt of BRIV widhin
fgihm‘!l/?s Pace wdhed Floodplain ’56vtlopfr‘€n\i~
L AGAY

{1
REASON FOR APPEAL OF DECISION © WUWAS Creaideadt (ommunt cabect

dwice Mo fown shit regqacding plans to repair
Maiodeln _degwads padiing Iods s He s, No [Indicehon

WS ever given thad oeveloprreny gzm@r M?i r‘e;aguzred . :

(2) Work dore. \S rePair Lok oM\ LS ciiPies in place

@) af#ﬁf'—mnr'ﬁwm by L ton. ™ v

An plicationforannppealmustbcsubmittodwithinwn(IO)daysofthcwritwn

decision made by the Zoning Administrator, A fee (in cash or check made payable to the

Town of Weddington) of Two Hundred Dollars ($200.00) shall accompany alt :

applications in order for the application to be considered complete. The Weddington

Board of Adjustments shall hear a complete application within forty (40) days from the

date of submission.

NOTEK: Ouce 2 public hearing has been held, if you are dissatisfied with the decision
of the Board of Adjustment, and appeal may be taken to the Swuperior Court of
Unlon County. See Article VIII, Section $8-236(c) of the Weddington Code of
Ordinances.



Appeal Application Form
Page2

CERTIFICATIONS

A. THEREBY CERTIFY THAT ALL OF THE INFORMATION PROVIDED FOR
IN THIS APPLICATION IS, TO THE BEST OF MY KNOWLEDGE,
ACCURATE AND COMPLETE.

Tacey (VAan. 5l249]04

APPLICANY DATE '

B. TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION IS ACCEPTED

AND DEEMED COMPLETE.
C). Q?t/\ ¢ oy

ZONING ADLmﬁsmATolr’ DATE

(This Information Is To Be Filled Out By The Zoning Administrator)

. PUBLIC HEARING DATE: /}uvsl 5. 2009

2. NOTICE TO APPLICANT MAILED ON: Yoly 2d 200 ¢
~ (Certification Attached) )

3. ACTION TAKEN BY B

LAY CD\)V\CI
AR £}

Vs

4. DATE DECISION OF BOARD OF ADJUSTMENTS FILED:




Sec. 58-453. Establishment of floodplain development permit.

A floodplain development permit shall be required in conformance with the provisions of this article
prior to the commencement of any development activities within special flood hazard areas determined in
accordance with the provisions of section 58-452 of this article.

(Ord. No. 0-2008-10, 10-13-2008)

http://library l.municode.com/default-test/DocView/141 64/1/69/82 7/30/2009



Sec, 58-484. Corrective procedures.

(a) Violations to be corrected: When the floodplain administrator finds violations of applicable state
and local laws, it shall be his or her duty to notify the owner or occupant of the building of the violation.
The owner or occupant shall immediately remedy each of the violations of law cited in such
notification.

(b) Actions in event of failure to take corrective action. i the owner of a building or property shall fail
to take prompt corrective action, the floodplain administrator shali give the owner written notice, by
certified or registered mail to the owner's last known address or by personal service, stating:

(1) That the building or property is in violation of the floodplain management regulations;

(2) That a hearing will be held before the floodplain administrator at a designated place and
time, not later than ten days after the date of the notice, at which time the owner shall be
entitled to be heard in person or by counsel and to present arguments and evidence pertaining
to the matter; and

(3) That following the hearing, the floodplain administrator may issue an order to alter, vacate,
or demolish the building; or to remove fill as applicable.

(c) Order lo take corrective action: If, upon a hearing held pursuant to the notice prescribed above,
the floodplain administrator shall find that the building or development is in violation of the flood
damage prevention ordinance, he or she shall issue an order in writing to the owner, requiring the
owner to remedy the violation within a specified time period, not less than 60 calendar days, nor more
than 180 calendar days. Where the floodplain administrator finds that there is imminent danger to life
aor other property, he or she may order that corrective action be taken in such lesser period as may be
feasible.

(d) Appeal: Any owner who has received an order to take corrective action may appeal the order to
the local elected governing body by giving notice of appeal in writing to the fioodplain administrator and

~ the clerk within ten days following issuance of the final order. In the absence of an appeal, the order of

the floodplain administrator shall be final. The local governing body shali hear an appeal within a
reasonable time and may affirm, modify and affirm, or revoke the order.

(e) Failure to comply with order: If the owner of a building or property fails to comply with an order to
take corrective action for which no appeal has been made or fails to comply with an order of the
governing body following an appeal, the owner shall be guilty of a misdemeanor and shall be punished
at the discretion of the court.

(Ord. No. 0-2008-10, 10-13-2008)

http://library 1 .municode.com/default-test/DocView/14164/1/69/82 7/30/2009
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M.L. Winchester<=®*> Grading, Inc.
5820 Weddington Rd.
Monroe, NC 28110
704-283-1001 Fax - 704-282-1142

July 29, 2009

TO: WCWAA
Tracy Clinton, President
Dave Arone
George Sclla

FROM: Lyon Winchestet

RE: Parking Arca - Optimist Park

Tn April 2009, we filled potholes and distributed evenly in the Jower back parking Jot
with 4 Tandem loads of ABC gravel. Each load avetaged 15 Tons of gravel which
converts to 8.33 cubic yards of matesial pet load. The 4 Toads of gravel would equal
approximately 33.3 cubic yards total.

Jf you have any questions, please call me.

1976 -2009
33 YEARS OF SERVICE



PRODUCED BY AN AUTODESK mlcnb._._ozzn PRODUCT

Sepmig S335TH D femva ] Nvd NILSWH m | 90721 mex | INOvE = 20/51/00 = | YYMOM
N TN S caTTS

HOWHD S0BUNS

MYV LSINILLO zopoz_oaug\\,/,,/,,/,

- "

10NQ0¥d TVNOLLYONA3 ®S3A0OLNVY NV A8 d32NA0¥d |

123nG0¥d TYNOILYONA3 !W;..L&.Z.E NV A8 d325naoyd

_— - - - —aa . - —————



#/PRODUCED BY AN AUTODES TDUCATIONA moc:<
\

//

'

a3odnao: }1

SO OCT l
|
|
[

J§§§§ l
¥$3001 A$

. 11

L

[

< g

: =

: 3

Y - pan 2

0 Q1 4 _ >

y 3

2 o

) 3

w ﬁ g

’ , o

m , 4 Q29 hir XOIddH a
mlnq:qw <S¢ ) m

La] Fler Yovg 22097] t\&%ié ¥] 23rb¥9 X viLiaqy of Iz
LAF13H r} 259329m) L,A2°Q = 21 ¥ 14 2020°Q £

4 20200 = ,44 0294k T 4 1'pb8 2
quowmﬁ 20 wrS.:Sw h._,u 1'ob8 = PO 1
1ONA0Yd TYNOILYONAI ¥$IAOLNY NV A8 039NA0Nd



TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, AUGUST 3, 2009 - 7:00 P.M.
WEDDINGTON TOWN HALL
1924 WEDDINGTON ROAD
WEDDINGTON, NC 28104
AGENDA

1. Open the Meeting
2. Determination of Quorum/Additions or Deletions to the Agenda
3. Aero Plantation Fire Report - Wesley Chapel VFD Chief Terry Byrum

4. Public Comment - Speakers are limited to two (2) minutes or less and Large Groups are Encouraged to
Designate a Spokesperson

5. Approval of Minutes
A. May 11, 2009 Regular Town Council Meeting
B. June 22, 2009 Special Town Council Meeting
C. Tuly 13, 2009 Special Town Council Meeting

6. Consent Agenda
A. Consideration of Approval of New Municipal Records Retention and Disposition Schedule
B. Consideration of Code Enforcement Technical Assistance Services Contract — Centralina Council of
(Governments '
——C. Consideration-of Approval of Proclamation Designating Seplember 17 — 23 as Consittution Week
D. Consideration of Resolution to Enter into Agreement with the North Carolina Local Governmental
Employees’ Retirement System to Provide Employee Death Benefits
E. Call for Public Hearing on the Local Area Regional Transportation Plan (Public Hearing to be held
September 14, 2009 at 7:00 p.m. at the Weddington Town Hall)

7. Old Business
A. Appointment to Carolina Thread Trail Steering Committee
B. Consideration of Approval of Contract with HadenStanziale for the Development of a Downtown
Development Master Plan
8. New Business
9. Update from Town Planner
10. Update from Town Administrator/Clerk
11. Public Safety Report
12. Transportation Report
13. Update from Finance Officer and Tax Collector

14, Council Comments

15. Adjournment



TOWN OF WEDDINGTON
REGULAR TOWN COUNCIL MEETING
MONDAY, MAY 11, 2609 - 7:00 P.M.
MINUTES

The Town Council of the Town of Weddington, North Carolina, met in a Regular Session at the
Weddington Town Hall, 1924 Weddington Road, Weddington, NC 28104 on May 11, 2009, at 7:00 p.m.
with Mayor Nancy D. Anderson presiding.

Present: Mayor Nancy D. Anderson, Mayor Pro Tem Robert Gilmartin, Councilmembers L.A.
Smith, Tommy Price (left at 9:18 p.m.) and Jerry McKee, Town Attorney Anthony Fox,
Finance Officer Leslie Gaylord, Town Planner Jordan Cook and Town
Administrator/Clerk Amy S. McCollum.

Absent: None

Visitors: Brian Carlton, Craig Horn, Walter Staton, Bill Price, Barbara and Pat Harrison, Genny
Reid, Werner Thomisser, Barry Moose, Richard W. Hancock

Item No. 1. Open the Meeting — Invocation and Pledge of Allegiance. Mayor Nancy D. Anderson
called the May 11, 2009 Regular Town Council Meeting to order at 7:05 p.m. Mayor Anderson offered
the Invocation and led in the Pledge of Allegiance.

Item No. 2. Special Recognitions. Mayor Anderson recognized the following Union County Teachers
with a Certificate of Appreciation:

= Union County Teacher of the Year from Marvin Ridge High School — David Dahari

= North Carolina Teacher of the Year from Porter Ridge High Schoot — Jessica Garner

»  Union County Teacher Assistant of the Year from Marvin Ridge Clementary School — Sally
Norris

Mr. Craig Horn shared recognitions for local service members. He stated, “We would like to recognize
our local citizens that have family in the military and in many cases are deployed around the world and
often in harm’s way. We will be hanging here in the Town Hall a Blue Star Flag for each of these service
men. If you know of someone that is deployed or serving our country, we would appreciate being aware
of them so that we can recognize them appropriately. Memorial Day is one of the most important days of
the year to recognize those that have made the ultimate sacrifice for their country. 1 have had the great
honor of serving our country abroad and know what it is like to be away.”

Ttem No. 3. Determination of Quorum/Additions and Deletions to the Agenda. There was a quorum.
Councilmember L.A. Smith moved to approve the May 11, 2009 Regular Town Council agenda as
presented. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
and Mayor Anderson
NAYS: None

Item No. 4. Presentation by Mr. Barry Moose, NCDOT. Mayor Anderson asked that Mr. Barry
Moose walk through the process of how the funding would work for the proposed connector road from
Providence Road to Weddington-Matthews Road and the roundabout at the intersection of Highway 84




and Weddington-Matthews Road. Mayor Anderson also asked that Mr. Moose give an update on the
Providence Road Widening and the relocation of Weddington Church Road.

Mr. Moose — Conversations are still occurring with Weddington UMC. 1 did have a group from the
church to come visit me a couple of weeks ago. They have a desire and are willing to accommodate the
road. They want us to push it as far off the property line as we can which would mean taking a little more
lake than 1 had originally planned. That has created some design complications where it would tie back
into Weddington Church Road from a geometric point of view. Iam still moving that ball forward. In
regard to the proposal that you see on the screen, all of you remember the development that was going to
happen and the monies that we earmarked to finish the road that the developer was going to build. We
had earmarked and reserved 2 million dollars that we were going to use to build the remaining 1,500 feet
of roadway for the Rea Road Extension. We held 2 million out to make that connection. That would
have carried Rea Road across Highway 16 through the development and back on to Highway 84. T do not
foresee that happening any time soon. It is not funded now. It may be 5, 10 or 20 years from now. I do
think it will happen but in a bigger way than we were proposing. We have that 2 million dollars sitting
there. 1 have been hearing you for years about access concerns in and around Highway 84. One day I
was doodling and said why can we not take this money and re-scope it and build this northern connector
road and put a roundabout at Highway 84. The purple line was centrally put there to show what
potentially could happen if that area ever developed. I am not proposing to build that with public funds.
What you start seeing is some circulation around the Town so people that want to get to the shopping
center do not have to depend on Highway 84 and Highway 16 solely. It gives them some choices. The
money for the part of Rea Road that we were going to build is sitting in year 2013. We do not want {o
wait until 2013 to build these two improvements. 1 suggested to the Mayor one day when we were
talking that if the Town had the financial means to advance the money to the State of North Carolina we
would consider entering into a contractual arrangement where you would loan us the money, go ahead
_and-have these improvements built sooner, and we would promise to pay back in the year 2013 when we
were originally planning to spend that money. How that process works is we basically enter into a
Municipal Agreement; it is a legal binding document both the Town and the State of North Carolina
would execute and that document would have the specific provisions in it that says the Town would agree
to advance “x” amount of dollars and in return the State of North Carolina would promise to pay it back
in 2013 with a nominal interest rate, typically 3 to 4% a year. You would get these projects at least three
years earlier. I have estimated both to cost between $1.2 million to $1.5 million and that would include
design. That is without walking the property. 1 feel very comfortable with $600,000 for the roundabout.
I do not know if there are any major drainage issues. If there are, that could increase the cost by 10% to
20%.

Councilmember Jerry McKee - If we have a contract agreement, what happens if there are changes to the
construction and the price goes up?

Mr. Moose - If it is a small amount of money, we probably would not come back to the Town. If itisa
significant amount of money, I would not make that decision by myself. 1 would come back to you. We
could potentially come back and say that we need more money. This is not the Highway 16 project —a
multi-milljon dollar project. These are much smaller. You usually have a very good design and can
contain those costs very tight. Not as many surprises. I would not anticipate that being the case unless
there is an unknown landfil} that we are going through and have to clean up.

Councilmember McKee — The funds designated for the Rea Road Extension, could they get lost or go
away?

Mr. Moose — There are several steps that we need to go through before I would even advise you to
consider this type of arrangement. We are right now in the throws of updating our Transportation



Improvement Plan, The proposal is to go from a 7-year plan to a 5-year plan, which would carry it out to
2013 - 2014. 1have to ensure that the money stays in that plan. I am working on that right now to make
sure that happens. The second step is we have to go through the MPO process to get them to endorse a
change in scope for the project and changing the funds to these projects in lieu of the Rea Road Extension
project. Once those two steps occur, then we enter into an agreement where we have a signed document
that freezes those dollars. If I have a binding document and it meant me paying Weddington back or
building 485, 1 will pay my commitments first. It will not be a slam dunk with MUMPO.

Mayor Anderson - I was at that meeting when the money was put in there and Marion Cowell, Board of
Transportation Member, was very clear that money would only be used to finish Rea Road and there was
no way that the State would start it. My feeling is that we will lose the money if we do not use it
someplace else.

Mr. Moose — That is correct, we will lose the money in 2013 if we do not use it someplace else.

Councilmember Tommy Price - I am sucprised that the numbers for the traffic circle work with it being so
close to the intersection.

Mr. Moose — Before we went too far with this, we had our traffic and congestion management people
look at it and they said it would work.

Councilmember Price - Does it work purely based on the purple line?
Mr. Moose — No.

__Councilmember Price - Traffic backs all the way down to the yellow line on Highway 84 now. 1 do not
see the purpose of the traffic circle without four roads. If the traffic circle goes in, does it change the
profile from the circle to Highway 167

Mr. Moose — Highway 16 working towards the circle will be just like we have it planned. There will be a
spot where 1 will try to stop construction knowing that we are going to build the roundabout because [ do
not want to build something that we are going to tear out. Right now that is a balancing act because we
do not have the design for the circle. We do not even have a plan in place. I am juggling the contractor
and slowing him down as much as I can on Highway 84 while we work through these issues. The
roundabout feature does not necessarily have to be a roundabout. The roundabout I suggested because of
the aesthetic aspect of it. It is getting back to what the Town has asked for wanting more of a main street
feel - less asphalt and more green space. The roundabout functions well at 30,000 cars a day. After that it
starts to degrade a little, For many years into the future, the roundabout should be adequate. 1 was
forward thinking that Rea Road Extension will happen. It is too important of a connector not to happen.
I just cannot tell you when because it is not a funded project. Once that happens, a lot of traffic will die
off in this area because they will be taking that route.

Councilmember Price - The traffic studies that were done, did they show more cars turning left off of
Highway 84 to Providence or turning right on Providence?

Mr. Moose - I do not remember. 1 think we are building a dual left and a dual right.

Councilmember Price — No, you have a designated left, a straight and left and a designated right. That is
something that I was curious about.



Mr. Moose — We may need to go back and revisit that. To make the roundabout work, we are going to
need to reduce the queue lengths. If the queue length backs up to the circle, then we do not need to build
the circle because the circle will shut down. The value of the roundabout is making traffic flow. We will
make sure the traffic works before we build anything. Right now we are in the baby stage of this. I do
not want to do a lot of work unless I know you are on board with it. During the preliminary review, our
traffic people actually liked it. They felt it was a good idea and that it split the traffic to go in different
directions,

Councilmember McKee - You said that the roundabout would cut down on some of the construction on
Highway 84.

Mr. Moose — There is no need to build that if I know a year later that 1 am going to come back and build a
roundabout. What I will try to do is to pick that spot on Highway 84 where we will build the roundabout
up to and stop the construction on Highway 84 so that I do not have to waste money to tear all of that out.

Mayor Anderson — You said earlier if Weddington funded some of the design, we could have this up and
running in March 2010,

Mr. Moose - The two steps to make the financial package work I shared with you, those being that we
need to make sure that it stays on our TIP and make sure that MUMPO endorses. Those are the two steps
to make the financial arrangement work. We cannot advance this project too fast. Right now this region
is in a non-attainment air quality status, That means that we cannot modify any TIPs for the next year.
We have alrcady been through a grace period where we could do things and now we are in the non-
attainment period. The only thing that we can do in the next year is to continue to build projects that we
have already ideniified in the TIP. Changing scopes of projects, adding projects and taking projects out,

___we cannot do until we get this region back into an attainment status. That is the MPO primary function.

The MPO is the one that drives that process. The earliest that we can modify the scope and the TIP is
March 1, 2010. The earliest that we can even consider starting construction would be March 2010 on
both projects. That is assuming that we get attainment status. What | suggested is if we keep the money
in the TIP and MUMPO endorses this, [ think it would be a low risk for you to advance the design
funding between now and March 1 and have the design in place and have the contracts ready so when we
find ourselves in attainment we can make those modifications then we can turn right around and let the
contract.

Mayor Pro Tem Gilmartin - How do we get attainment and does the 1.2 to 1.7 miilion dollars include the
costs for right-of way?

Mr. Moose — The costs that | gave you were construction costs. It does not mean that these monies
cannot be used for right-of-way but the number would go up. This is new ground for everyone. We have
never in this region ever found ourselves in a non-attainment status. [ think this is a learning process for
everyone. What happens is if we do not find ourselves in attainment of March of next year, federal funds
get cut off. That means that all censtruction shuts down. Between now and then there is a model, it goes
out and it measures road projects, development, industry and some-how they put that in this model and
some magic numbers come out the other end and as long as those numbers are within the budgetary
amounts for things like carbon deposits and things of that nature then we are okay. I think it is going to
be a challenge but I think it is doable. There are going to have to be some creative things done to show
the EPA that we can maintain and be within the budgeted amounts for these air pollutants. [ never try to
estimate right-of-way cost. 1 usually give an estimate of construction knowing that there is going to be an
element on top of that for utility work and right-of-way acquisition. The economic downturn has been
working in our favor. The first three stimulus projects that we let were a large variety of projects which
included the widening of NC 51 in Pineville, the bridge replacement project and a new road alignment in



Stanly County. Those three projects averaged 21% below our construction estimate. With the stimulus
money, we received a total for the State of $735 million. I do not know how long we will sustain that
much of a savings.

Councilmember McKee - On the roundabout, we were talking about advancing design monies. Is there
any way to figure how much more right-of-way would be needed?

Mr. Moose - That would be a derivative of the design itself.

Councilmember McKee - If we advance the money for it and it ends up to where somebody does not want
to donate right-of-way, we are going to have a problem. We would be spending money before we even
know. Can we not have a preliminary drawing saying it is going to cost this much for the circle without
having to do design money?

Mr. Moose - You have to design to a certain level to have a confidence level for your right-of-way. You
do not have a 100% set of design plans. We develop what we call a set of right-of-way plans. It is in the
30% range. We have enough of the geometric design on paper so that we have a fair level of confidence
that this will be the necessary right-of-way and this will be the necessary utility costs. I feel that we could
have everything done before March of next year. A consultant would be more expensive. The other thing
to keep in mind is you do not have to build both of these projects. 1 believe the northern connector is too
good of a project to not consider. The roundabout depending on how you want your Town to look, 1
think that is a personal preference. My statutory limit locally for a contract is 1.2 million dollars so
collectively if these projects are more than $1.2 million I can let them separately to keep it below that
threshold so I can stay in control of the project instead of sending it to Raleigh. If it is over $1.2 million I
have to go through a more formal bidding process. To see a good design of a roundaboul go to Goldmine
~~Road-and Wesley Chapel-Stouts Road: That is about the size of what we are talking about. A roundabout
is not a stop condition. It is a yield condition. It is a traffic calming device. It does not stop traffic. 1do
not see us having to accommodate a lot of commercial traffic using Highway 84.

Councilmember McKee - At what point in the design would we know this? 1 am concerned about how
much money the Town would spend.

Mr. Moose - I would recommend carrying the plans to a 25 to 30% level and have the right-of-way
identified. Then we can go get right-of-way cost estimates on how much we would think the right-of-way
would cost. We would work with the Town to get as many donations of right-of-way that we could. If
you advance the money, we are going to be joined at the hip. I will be keeping you informed of this
process. If I feel that it is getting out of hand I will be standing here telling you what I know and that
decision will be made jointly. There is a point of no return. Once [ let a contract there is a point of no
return.

Councilmember McKee - What costs at this point would the Town have already invested?

Mr. Moose - Your design costs — for us to do it I would say $50,000 to $75,000. I am going to ask our
Board member if he is willing to participate with State funds (o help with the design costs.

Mayor Anderson - These are small projects. There are really no surprises. We hardly miss the mark on
these types of projects.

Ttem No. 5. Public Comment.
Walter Staton — We the good citizens of Weddington elected you to govern and solve our problems. lam
here tonight to ask you to vote to lower the property tax by ' of one cent for Fiscal Year 2009-2010.




Why now? We are in the worst economic decline since the Great Depression. Many Weddington
residents have lost their jobs and homes. Lowering taxes now is simply the right thing to do. By voting
to lower property taxes now will help Weddington fathers, mothers, girls and boys, all of the people of
Weddington, and not just a few or a special group. By lowering property taxes you are doing a great
service to all Weddington citizens. We voted for you and deserve your votes up or down for the official
record here in Weddington. In closing, the Weddington voters arc carrying the load during this
Weddington recession. The checks you receive each month is money that we work very hard to get. You
have the opportunity to vote to let us keep ¥ of one cent for this financial fiscal year. We need your help.
Can we depend on you?

Craig Horn - I read in this weekend’s newspaper that the Town of Weddington intends to divert up to
$145,000 of our money to “Weddington High School weight room, as well as classroom supplies.” Mr.
Gilmartin, you are quoted as saying, “I don’t believe it to be the library money anymore.” You are right,
it is not the library’s money anymore, nor is it yours. It is our money, the taxpayers and residents of
Weddington, North Carolina. Some of this $145,000 was collected from residents in support of the
library project and the rest from taxes collected from Weddington property-owners. It is not money for
the indiscriminate use of members of the Town Council in support of pet projects that benefit only a few.

| have great empathy for the challenges of your job as members of the Town Council. It is difficult and
often thankless. It is time-consuming and much more complex than meets the eye of most citizens. I
commend you for your sacrifice on our behalf. But, with the job comes the expectation that you will be
good shepherds of our money. We, the public, assent to be governed in our corporate best interests. We
expect our “governors” to preserve, protect and defend our property and the way of life that we have
attained. We don’t always do our part by paying attention, but we do our part by paying the levies thrust
upon us. And, we expect you to do your part. You have raised our taxes again and again. Last year you

Y

chose to raise our taxes by holding ihe tax rate at previous levels in the face of a dramatic mcrease in

__assessed_valuation._ How much did our valuation increase in 2008 over 2009 and how much was the

additional income to the Town? I know that across Union County, the assessed valuation increased by an
average of 23%. Given the nature of Weddington, I dare say that this 23% is significantly less than we
experienced in Weddington. For my neighbors and me, it has been a double whammy. We were annexed
to the Town of Weddington, without our permission I might add, giving each of us an additional tax bill
that we did not even have previously. Based on actual and estimated “Total Assessed Valuation™ as
published by Union County, property values have increased by 70% since 2005, an increase of over $9
BILLION. By not lowering the tax rate, the Town of Weddington and Union County takes money out of
our pockets at an already alarming rate. Not fairl DO NOT take money we have given for a library and
shift it to a pet project at Weddington High School. Citizens of Weddington are not the only ones
attending Weddington High School. What about the Town of Wesley Chapel, and Indian Trail and
Marvin and Waxhaw that attend Weddington High School? Have they been contacted to support a weight
room at Weddington High School? Will these towns be using tax money and library money? Probably
not. I support Weddington High School. I invest my own time as a volunteer and I invest my own
money, not just my tax money, in support of Weddington High School in particular and Union County
Public Schools in general. Weddington High School is a terrific place! I will work hard to get them a
new weight room, if that is what is needed and makes good sense, but not with the tax money and the
library-donations of the property-owners in the Town of Weddington. Folks, I don’t need to tell you that
these are challenging times. At least two of my neighbors have lost their jobs in the past few months and
another has lost the income-producing power of their key wage-earner while he serves our country in
Irag. Many others are retired, including myself. How many of our tax-payers are widows, living in a
house that they and their spouse worked all their lives to own? They now struggle to pay the taxes just so
that they can stay in that house. We al! know the challenges of this economy. We are all tightening our
belts, reducing our overhead and allocating our resources to what we HAVE to do and not always what
we want to do. What will the Town of Weddington be doing?



Werner Thomisser — It is fiscally irresponsible to take $145,000 of Weddington tax payer money and give
it to Weddington High School for a weight room. Sixty-three percent of our property taxes already go to
Union County Public Schools. It is Union County Public Schools® responsibility to fund the schools and
not the Town of Weddington. Your responsibility is to fund the Providence VFD who has a greater need
than the $127,000 that you have already appropriated this year. What about EMS? They are going to get
cut because every department in Union County is going to get cut. What about police? If you want
another idea - what about the traffic light at Weddington-Matthews Road and Hemby Road? People have
been killed there. That is how you spend money so everyone benefits. Only 100 athletes will benefit
from this weight room - less than 1% of the total population of Weddington. Mr. Moose is a well-
intentioned honorable man. Sometimes what NCDOT wants, does not happen. 1-485 has taken for ages
as well as the Monroe Bypass and Providence Road Widening. What about the stimulus money that the
Governor took away that was supposed to be distributed for Charlotte and Union County? [ do not
understand a roundabout. I thought the idea was to take traffic off of Providence Road and to move
rapidly down Highway 84. A roundabout will slow it down. If you are going to take the Rea Road
Extension and run it into the roundabout, you are dumping all of that traffic off at the Town Hall. It does
not make any sense. Who is going to benefit from the northern connector? The citizens of Weddington
have told you that they do not want anymore commercial. We already have a connector. It is Hemby
Road. It is risky business lending NCDOT a million dellars. Not that they are not going to pay it back
but things do not happen the way that NCDOT wants it to happen. Focus on Weddington and things that
are important to the people.

Item No. 6. Approval of Minutes,

A. March 9, 2009 Regular Town Council Meeting. Councilmember Price moved to approve the
March 9, 2009 Regular Town Council Meeting minutes, All were in favor, with votes recorded as
follows: : . _

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

B. March_16, 2009 Special Town Council Meeting. Councilmember Price moved to approve the
March 16, 2009 Special Town Council Meeting minutes. All were in favor, with votes recorded as
follows: :

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

C. April 9, 2009 Special Town Council Meeting, Councilmember Price moved to approve the April 9,
2009 Special Town Council Meeting minutes. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

Item No. 7. Old Business.

A. Consideration of Resolution to Adopt/Endorse/Support the CONNECT Regional Vision_and
Action Agenda. Town Planner Cook stated, “I believe that this is a win-win for the Town. There is no
cost associated with participating. It allows us to have a voice in the region. Typically, we have not had a
huge voice and this would allow us to be with a bigger group of people and have a voice and knowledge
of surrounding communities. [ would act as the liaison.”

Councilmember Smith moved to approve Resolution R-2009-05:



TOWN OF WEDDINGTON
RESOLUTION
TO ADOPT/ENDORSE/SUPPORT
THE CONNECT REGIONAL VISION AND ACTION AGENDA
R-2009-65

WHEREAS, the Greater Charlotte Bi-State Region includes 17 counties, 12 in North Carolina and § in
South Carolina, with a population of 2.4 million which is expected to double by 2030; and

WHEREAS, such major growth benefits economic development and job creation, the management of
which is best conducted collaboratively in order to position the region for global competitiveness; and

WHEREAS, such major growth also challenges air quality, water resources, transportation, utility
infrastructure and land consumption, all of which are matters of regional concern; and

WHEREAS, the Region has articulated an explicit desire to collaborate on issues of area wide impact;
and

WHEREAS, to proactively address growth and quality of life, Centralina and Catawba Regional
Councils of Government and the Charlotte Regional Partnership have successfully initiated the
CONNECT regional vision process for the Gredter Chartotte Bi-State Region; and

WHEREAS, the CONNECT Regional Vision and its prioritized Action Agenda represent the first
consensus broad-based policy direction for this Bi-State area, enabling future collaboration,
widespread policy coordination and a stronger voice for consensus on regional interests; and

WHEREAS, the Town of Weddington agrees that it is both within its desire and in its best interest to
support collaborative approaches to sustainable growth, healthy environment, strong economy, high-
quality education, and enhanced social engagement;

NOW THEREFORE, BE IT RESOLVED, that the Town of Weddington hereby adopts
(endorses/supports) the CONNECT Values, Vision, and Action Agenda as a guide for the future growth
of the region, and agrees to consider the Values/Vision and associated policy options as a guide in their
own decision-making about community growth;

AND BE IT FURTHER RESOLVED that the Town of Weddington pledges to undertake the following
actions in support of CONNECT:

1. Participation:

a. Appoint a CONNECT Liaison to be the primary point of contact between the jurisdiction
and the CONNECT team;

b. Participate actively in appropriate cabinets, work groups, and other decision-making
bodies as requested, and in the update of CONNECT action plans;

c. Participate actively in CONNECT workshops and educational offerings about growth and
best practices, to enhance the level of public discussion;

2. Communication/Collaboration:



a. Share copies of plans, policies, initiatives, and successes with the Regional Clearinghouse
(to be created),
b. Notify its neighbors of upcoming plan changes, border matters, major developments, or
* other issues which may impact them, in a timely manner, through www.cogsconnect.org;

3. Engagement

a. Consider the CONNECT Vision and Values in its current policies, programs, and
decisions to provide a regional perspective;

b. Consider adoption and implementation of those aspects of the CONNECT Action
Agenda that are locally appropriate;

c. Provide letters of support for grant applications and other fund-raising efforts by the
Councils of Government to implement CONNECT;

d. Support development of stable funding sources, including both public and private
commitments, to provide for CONNECT Action Agenda implementation and leveraging
of grant funds;

e. Engage local media and citizens in discussions of how multiple community goals can be
best achieved through regional collaboration.

Adopted this 11" day of May, 2009.
The votes were recorded as follows:

AYES: Councilmembers Smith, McKee and Mayor Pro Tem Gilmartin
NAYS: Councilmember Price : :

Item No, 8. New Business.

A. Call for Public Hearing to Consider Rezoning of Weddington Elementary, Middle and High
Schools from R-40 and R-CD to E-D (Educational District) — Public Hearing to be Held June 8,
2009 at 7:00 p.am. at the Weddington Town Hall. The Town Council received a copy of the Zoning
Map Change Application and a map of the area. Councilmember Price moved to call for a public hearing
to consider rezoning of Weddington Elementary, Middle and High Schools from R-40 and R-CD fo E-D.
All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

B. Consideration of Donation to Weddington High School for Fitness Center. Mayor Pro Tem
Gilmartin stated, “I would like to move to give a donation in the amount of $145,000 to the Weddington
High School for a fitness center. There have been interesting comments from the citizens. Itend to take a
different tact on what I am hearing. 1think one of the greatest reasons we in Weddington have the value
that we have out here in our homes is strictly because of our schools. Our schools separate and stand
alone as it relates to other areas. You can ask any realtor on the planet what is the first thing potential
people that move into your area ask is how nice is the school is and what does it offer? This is a viable
chance for us as a collective group, the school and the Town, to advance the ball forward. This is not for
10% of the students. This will benefit each and every member of Weddington High School. Tt is a fitness
class that every student has to take. Ibelieve that the library is extremely important and I believe that
someday we will have a library in Weddington. T do not know when that will take place. We as a
Council voted to set money aside — taxpayers’ money, on two 0¢casions and gave Union County the
money. The library has been put on hold. I think this is a proper way to divert funds to another need that
I believe helps our Town immensely. [sit back as a Councilmember and take a look at some of the things




that we have done in the past and 1 am proud. We bought an ambulance. We have funded every request
that the fire station has requested and will continue to. That will not change. We will do whatever Sheriff
Cathey suggests we do as it relates to increased police officers. This to me seems like the right thing to
do. Tt is a small portion of what they need. They have raised $127,000 to date. Other schools in our
county have fitness centers, I believe for a young man and young woman to be completely well rounded
this too should be part of what we focus on to give back to our community and that is why I am asking for
the $145,000 as a donation for the fitness center for Weddington High School.”

Mayor Anderson - This is the $145,000 that was returned to us. We gave the $145,000 to the library and
it has been sitting there for four or five years. This is not private donations. This i1s Town donations for
the specific building of the library. When they changed from a regional library to a superregional
concept, Council voted to ask for our money back since the plans were so up in the air.

Councilmember Price — I feel like Weddington High School has been a little shorted to start with. When
Weddington’s High School was being built, the gym was designed with air conditioning. It got installed.
So much screaming from the County occurred that they pulled it out. In the last four years, Forest Hills,
Parkwood, Monroe, Sun Valley and Piedmont all got brand new multi-million doilar state of the art
gymnasiums all fully air conditioned. I feel the same way as Mr. Gilmartin does. [ disagree with some of
the things I heard about that this is being built for 100 students. This is not a thing for the football team.
It is a classroom building. This was a request not from the athletic department but from the Site Based
Management Team. [ have not tried to overanalyze the gift. It was money we gave away for a purpose
and that purpose fell apart. We asked for it back. We got it back and we are giving to another worthy
cause.

Councilmember McKee — As far as library funds, those funds should be kept so as the Town develops
. that money-can be used_to purchase land for the library even though the library may not be built for 5
years. We pay a lot of taxes to schools. If they cannot run the schools propetly, then they should adjust
their budgets accordingly. I do not think it benefits as many people. They already have exercise
programs that students can participate in.

Councilmember Price — Does the County not build libraries?

Councilmember McKee — Yes, in conjunction with the Towns. If we have a piece of land ready for a
library, 1 think we would have a better chance than someone else in getting it who does not have the land
set aside.

Councilmember Price — Not only did we give them the land but we gave them $145,000 to boot.

Councilmember McKee — We still want to get a library here. If you took a vote now you would probably
get 90% participation for a library to be built in Weddington. Let’s work for it before someone clse gets
it. :

Councilmember Smith ~ I understand the Schools need and desire for a weight room. It comes down to
who is going to benefit and who is going to use it and from my point of view it is a select group that is
going to benefit using tax payer money for a county function. The library would serve a much greater
population than the weight room.

Mayor Anderson — What if this fitness center had public access? I have had conversations with the

YMCA and also with CMC-Union and they are all in favor of a partnership with UCPS and the Town of
Weddington to have public access.
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Councilmember Smith — I think that would be a great option and that discussion should take place
between the UCPS and the YMCA.

Councilmember Price — Why are we acting like we are choosing between the library and the fitness
center?

Councilmember Smith — [ am not. The library money is in the fund balance and it is not earmarked for
the library.

Mayor Anderson — We are facing across the board cuts for UCPS. It is going to be ugly. Weddington has
a long history of supporting our schools. I am also a nurse. [ am very concerned with the health and
wellness of our community. [ want to see the senior citizens using the track at the high school for their
walking trail. I want to see aerobic stationary bicycles at this fitness center and I want to see everyone
using it. I 'want to see every single freshman that walks in that schoo] to be on a four-vear program so that
by the time that they graduate they have obtained the ideal weight to keep them healthy.

Councilmember Smith — By giving this money we are not giving public access. That is not ours to give.
Mayor Anderson — The YMCA has a model for this already.

Councilmember Smith — I think the County and the YMCA should have that discussion. I think that it is
a good idea.

Mayor Anderson — The other thing is that it would be a grant to the school. The fact that it happens to be
a fitness center is because the Site Based Management Team of this school decided that this is their

" number 1 priority for the last three years. 1do not feel comfortable second guessing their priorities.
Councilmember Smith — Have you asked the other communities that send kids to that school to donate?
Mayor Anderson — If we are going to lead by example, we should do the right thing.

Councilmember Price — The school system is getting really backed up. Councilmember McKee has
already said how much of his tax money goes to the school system. There is only one way to catch up
and that is to raise your taxes even more. Since I cannot get my other councilmembers to lower the tax
rate for the Town of Weddington, why not use some of the tax money you have already put in fo relieve a
little bit of the schools?

Mayor Anderson — The other problem I have with this is not all Weddington High School students go to
this high school. There are Weddington citizens who are in the Marvin Ridge cluster. To say that all of
our young adults in our community will have access is wrong. We have an elementary and middle school
here also. If we are going to supplement our public schools to make up for the budget cuts, I would like
to amend or add on so that we give something to everyone and not all to one because once again they can
decide how they want to spend this. 1am for helping all the schools.

Mayor Pro Tem Gilmartin — The principal came to me to ask on behalf of the Site Based Committee if it
would be appropriate to ask for some funds. It was discussed first at the retreat.

Mayor Anderson - I want to make it part of the entire budget process. Would you consider that? If we
want to give money to the other schools we need to talk with our Finance Officer to see if that is possible
because if it is not possible I would be more comfortable in cutting this in different pieces so everyone
gets a bite of the pie. There are needs in ail of the schools.
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Finance Officer Gaylord — From the last meeting, we had put in the 2010 budget $100,000 for the
schools.

Mayer Anderson — I am not totally for decimating the entire library fund and I would like to see the
Council fand a certain amount of dollars each year to bring that designation back up at least to $145,000.
[ am not willing to give up on the library, Iam asking my councilmember if we can amend his motion or
roll this discussion into the whole budget process.

Attorney Fox ~ I would also like to reserve the ability to look at the appropriate way to structure the
decision made by this Council to make sure it is allowed by Statute. When you contemplate giving
monies to schools you specifically look for a specific authorization to do that. There are certain
provisions in the General Statutes authorizing cities to fund certain outside agencies.

Mayor Pro Tem Gilmartin withdrew his motion and agreed to include in budget discussions.

C. Call for Public Hearing to Consider the Proposed Budget for Fiscal Year 2009-2010 — Public
Hearing to be Held June 8, 2009 at 7:00 p.m. at the Weddington Town Hall. The Town Council
received a copy of the proposed budget for Fiscal Year 2009-2010. Finance Officer Gaylord advised that
the proposed budget is for a 3 cents tax rate. She stated, “The budget includes an appropriation for the
schools for a weight room facility but that budget can be amended. There is money for the downtown
streetscape project and consulting work.”

Mayor Anderson - We just spent 45 minutes talking with Barry Moose about transportation projects that
weneed. ' .

Finance Officer Gaylord - The downtown streetscaping project is in the budget for $32,500. That could
serve as your design money.

Councilmember Price moved to call for a public hearing to be held JTune 8, 2009 at 7:00 p.m. at the
Weddington Town Hall regarding the proposed budget for Fiscal Year 2009-2010.

All were in favor, with votes recorded as follows:

AYES; Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

D. Consideration of Approval of the Pay and Classification Plan Prepared by The MAPS Group.
The Town Council received portions of the Pay and Classification Plan prepared by The MAPS Group
and presented by Pat Thomas on April 27, 2009, Councilmember Smith moved to approve Option 2 with
the Pay and Classification Plan and to discuss the benefits recommendations at the next Town Council
Meeting. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

Ttem No. 9. Update from Town Planner. The Town Council received the following memo from Town
Planner Jordan Cook:

e There was an LARTP Steering Committee meeting on Thursday, May 7th.
Martin/Alexiou/Bryson provided the final draft list and map of roadway and intersection
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improvements throughout the Western Union County area. The Steering Committee also
discussed possible text amendments and land use revisions presented by Clarion Associates.
Clarion provided the towns a list of 20 possible text changes to choose from. Each town has the
option of selecting any text amendments they want. The Steering Committee also discussed
possible bike and greenway locations as well as implementation and funding methods.

The Steering Committee is currently discussing one more meeting to discuss the final draft plan.
Following this meeting, Martin/Alexiou/Bryson will be ready to present a complete draft of
recommendations to the public in late May. After public comment, the consultants plan to
present the LARTP to each town’s Town Council in June.

Don’t forget to go to look at the project’s website for all the latest information and let us know if
you have any questions or would like to provide input on the study. The website is
www lartp.org.

Several of the Text Amendments discussed at the Town Retreat have been drafted and presented
to the Planning Board. Several of these text amendments were given a favorable
recommendation and two are being revised by the Town Attorney. The Text Amendments will
be ready for the June 8™ Town Council agenda.

The Woods Phase I Final Plat is scheduled for the May 18" Planning Board Meeting.

Item No. 1. Update from_Town Administrator/Clerk. The Town Councit received the following

memo from Town Administrator/Clerk Amy S. McCollum:

- Town Newslettér should be sent ou

ey (e o

-+
e+

he cnd of May. Main theme of newsletter will be

“Support/Shop Weddington”.
Litter Sweep Clean up Event was a success with approximately 16 people in attendance.

Board of Adjustment Hearing for Rick Hunt Minimum Housing Issue (Beulah Church Road) on
May 18, 2009.

WCWAA — Meeting has been set up with Ken Ashe with the Office of Geospatial and
Technology Management on May 27, 2009. Bonnie Fisher and Steve Sands will represent the
Town at this meeting. It was originally scheduled for this week on May 14,

Ttem No. 11. Public Safety Report,

Weddington Deputies — 439 Caills

Weslev Chapel VED — 109 Calls

Providence VED
Monthly Call Responses —

Mecklenburg County ~ Fire: 11 EMS: 8 Total: 19
Union County Fire: 16 EMS: 9 Total: 25
Monthly Total 44

Chief Eric Wheeler - Providence VFD responded to several fires during the month of April. On Thursday,
April 2%, Providence VFD responded to a working house fire at 138 Weddington Church Road. Mutual

i3



aid was received from Wesley Chape! VFD and from the Charlotte Fire Department. The fire began on
the rear of the garage and first in crews did an outstanding job of quickly controlling the fire and
preventing spread to the living portions of the home. On Saturday, April 25" Providence VFD responded
mutual aid to Wesley Chapel VFD for a working house fire at 1308 South Providence Road. Providence
E-321 was the first unit to arrive on scene within five minutes of being dispatched and began fire attack.
Waxhaw VFD also provided mutual aid assistance to this fire. On Monday, April 27", Providence VED
responded again with Wesley Chapel to a working barn fire at 5211 Weddington Road. No civilian or
firefighter injuries were reported in any of these incidents.

The Town Council also received a copy of the Financial Statements for Providence VFD.

Item No. 12. Transportation Report. Mayor Anderson advised the Council that there is a Public
Involvement Meeting for elected officials on May 18 regarding the Monroe Bypass.

Item No. 13. Update from Finance Officer and Tax Collector.

A. Finance Officer’s Report. The Town Council received the Revenue and Expenditure Statement and
the Balance Sheet for April 1, 2009 to Aprii 30, 2009. Finance Officer Gaylord advised that she will have
a Budget Amendment for the Town Council’s approval at the next Town Council Meeting.

B. Tax Collector’s Report., Monthly Report - April 2009

Adjust Under $2.00 $(3.96)
Balance Adjustment $(2.87)
Overpayment $(105.56)
Releases ' ' $(27.76)
| Pay Interest and Penalties $(400.68)
Refunds $914.39

Taxes Collected:

2006 $(440.48)
2007 $(505.40)
2008 $(8,469.47)
As of May 1, 2009; the following taxes remain

QOutstanding:

2001 ' $9.18
2002 $89.53
2003 $210.27
2004 $290.19
2005 $428.35
2006 $376.64
2007 $1,915.05
2008 $23,561.25
Total Outstanding; $26,880.46

Notices of Right to Advertise Mailed 04/17/09

The Town Council also received a copy of the Unpaid Balance Report by Receipt Number.

14



Item No. 14. Counci! Comments.

Mayor Anderson advised that she attended Town Hall Day and talked with legislators about a variety of
issues including transportation, annexation and the redistricting bill. Mayor Anderson reminded the
Council that drumSTRONG wil! be held this coming weekend.

Councilmember McKee asked that Finance Officer Gaylord develop a policy requiring that any
organization that the Town donates money (over “x” amount of dollars) should have their books audited.

Item No. 15. Adjournment. Councilmember Smith moved to adjourn the May 11, 2009 Regular Town
Council meeting. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, McKee and Mayor Pro Tem Gilmartin
NAYS: None

The meeting adjourned at 9:27 p.m.

Nancy D. Anderson, Mayor

Amy §. McCollum, Town Clerk
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TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL MEETING
MONDAY, JUNE 22, 2009 - 6:30 P.M.
MINUTES

The Town Council of the Town of Weddington, North Carolina, met in a Special Session at the
Weddington Town Hall, 1924 Weddington Road, Weddington, NC 28104 on June 22, 2009, at 6:30 p.m.
with Mayor Nancy D. Anderson presiding.

Present: Mayor Nancy D. Anderson, Mayor Pro Tem Robert Gilmartin, Councilmembers L.A.
Smith, Tommy Price and Jerry McKee, Town Attorney Anthony Fox and Town Planner
Jordan Cook.

Absent: None

Visitors: Mike Sealy, Troy L., Bob Davis and Jay Brown.

Item No. 1. Open the Meeting. Mayor Nancy D. Anderson called the June 22, 2009 Special Town
Council Meeting to order at 6:30 p.m. There was a quorum.

Item No. 2. Review and Consideration of the Final Plat for The Woods Subdivision, Phase JA.
The Town Council received the following memo from Town Planner Jordan Cook, a copy of the
Final Record Plat, and a copy of the June 18, 2007 Preliminary Plat:

Project Information:

The Woods Subdivision is a proposed 275.3% acre 204 lot subdivision. The subdivision is located on
Weddington Road (NC 84) and is being developed by IB Development LLC as an R-CD conventional
subdivision. :

Phase 1 is comprised of 125 lots (tax parcels 06-150-071, 06-126-002, 06-126-011, 06-126-010A, 06-
126-010B and 06-126-010) and was given Final Plat approval by the Planning Board on May 19, 2008.

The applicant is proposing a Final Plat for Phase 1A, comprised of only 29 lots all within Phase 1. The
Phase 1A Final Plat also shows septic fields on each individual lot.

The Planning Board gave this Final Plat a favorable recommendation at its May 11, 2009 Planning Board
meeting.

» Phase 1A is 29 lots and 45.89 acres.
» Phase 1A has 20% open space or 9.54 acres.
e Development standards are as follows:

o Minimum lot size- 40,000 sq. feet
Minimum lot width- 120 feet
Minimum front yard setback- 50 feet
Minimum rear yard setback — 40 feet
Minimum side yard setback - 15 feet

o Minimum corner side yard setback — 35 feet
e The smallest lot size is 40,016 square feet, lot #25.
s Phase | is a total of 125 lots and 162.45 acres.
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In accordance with Section 46-76(1) of the Subdivision Ordinance, water connection to public line
must be provided.

Public Involvement Meetings were held on January 18 and 19, 2007.

Soil report has been completed and has been provided to planning staff.

Subdivision modification of the cul-de-sac length has already been approved by Town Council at
their May 14, 2007 meeting.

Preliminary Plat was reviewed by the Planning Board on June 18, 2007 and given a conditional
approval.

The Final Plat for Phase 1 was reviewed by the Planning Board on May 19, 2008 and given a
conditional approval.

A copy of the revised draft of the Declared Covenants, Conditions and Restrictions for The
Woods has been received by Planning Staff and is currently being reviewed by the Town
Attorney.

The Conditional Use Permit for a Planned Residential Development (PRD) was reviewed and
given favorable approval by the Planning Board at the July 23, 2007 meeting and at the Town
Council’s September 10, 2007 meeting.

US Infrastructure has reviewed the plans and approved the Phase 1 A Final Plat as submitted.

The Phase I Final Plat was presented to the Planning Board with individual septic system services
and conditionally approved by the Planning Board at their August 27, 2007 meeting with the
following conditions (italicized text represents current status):

NCDOT Approval for the Subdivision Entrance-dpproval granted May 5, 2008 by NCDOT.

‘Bridge Approval-USI granted approval June 8, 2009.

Water and Sewer/Septic Approval by Union County Public Works-Water approved by Union
County February 12, 2008. Septic permits issued April 9, 2009 for all 29 Phase 14 lots.
Necessary Paperwork regarding Wetlands-Paperwork received May 14, 2009 from US Army
Corps of Engineers.

Bond Approval by US Infrastructure and Town Attorney-Bonds approved by USI

Town Attorney review of Homeowner Association Documents-Town Atforney approved on June
5, 2009.

The following permits and approvals have been issued:

NCDENR Public Water Supply has approved extension for Phase I of Union County water lines
to the subdivision under permit DEH 07-01892, PWS ID #01-90-413 Union County Water.
NCDENR Erosion and Sedimentation control plan has been approved with modifications. Project
ID Union-2007-067 approved May 14, 2007.

NCDOT has approved the subdivision entrance located along Weddington Road (NC 84). A
copy of the letter dated June 18, 2007 is on file.

North Carolina Division of Environmental Health has approved public water hookup/water main
extensions. A copy of the letter dated February 12, 2008 is on file.

NCDOT has approved the culvert and guardrail replacement to allow for grading and pavement
sufficient to widen Weddington Road (NC 84). A copy of letter dated May 5, 2008 is on file.
Union County Health Department approved the Wastewater Septic Permits for all 29 lots within
Phase 1A on April 9, 2009.

Subdivision roads will be built to NCDOT standards.



¢ Union County Public Works recommends retaining $217,032.60 letter of credit for water systems
per a letter submitted June 3, 2009.

The Woods Subdivision Phase 1A Final Plat has been found to be in general conformance with
the Town of Weddington Zoning and Subdivision Ordinances with the following exceptions:

¢ Performance Bonds for roads and the two bridges to be reviewed and approved by the Town
Attorney before any map recordation.

Town Planner Cook — The Woods is taking 29 lots out of the 125 lots from Phase I and making it Phase
IA. There were no differences in lot sizes.

Mayor Anderson - I see that there is a 20 foot future utility easement shown. Is that enough?
It was noted that a 10 foot temporary easement was also shown for construction purposes.

Attorney Anthony Fox — The preliminary plat that was approved says it is for a sanitary sewer
easement and did not qualify it by saying future.

Councilmember Tommy Price - Utilities are power, water, sewer, etc,

Planning Board Chairman Dorine Sharp advised that it was changed at the recommendation of the
Planning Board. She stated, “It was our way of guaranteeing that the land is there but we did not
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specily sewer. We do not know what Union County plans are. They do not have their master plan

-developed-at this-time.”

Mayor Anderson questioned whether 20 feet is standard.

Mr. Bob Davis answered yes. He stated, “There is no requirement in the ordinance to provide sewer.
We are trying to provide flexibility.”

Chairman Sharp pointed out that the note on the plat includes water and sewer.

Mayor Pro Tem Robert Gilmartin moved to approve the Final Plat for The Woods Subdivision,
Phase IA. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

Town Planner Cook informed the Town Council of the following proposed bond amounts:

* Bridges 1 and 2 = $1,405,800
»  Water Plans = $217,032.60
* Roadway Drainage Bridge Earthwork = $1,570,274.18

Councilmember Price moved to approve the bond amounts as a component of the approval for the
Final Plat for The Woods Subdivision, Phase IA contingent upon review of the bond documents by
the Town Attorney. All were in favor, with votes recorded as follows:



AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

Item No. 3. Adjournment. Mayor Pro Tem Gilmartin moved to adjourn the June 22, 2009 Special
Town Council Meeting. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

The meeting adjourned at 6:55 p.m.

Nancy D. Anderson, Mayor

Amy S. McCollum, Town Clerk




TOWN OF WEDDINGTON
SPECIAL TOWN COUNCIL AND PLANNING BOARD MEETING
MONDAY, JULY 13, 2009 - 6:00 P.M.
MINUTES

The Town Council and Planning Board of the Town of Weddington, North Carolina, met in a Special
Session at the Weddington Town Hall, 1924 Weddington Road, Weddington, NC 28104 on July 13,
2009, at 6:00 p.m. with Mayor Nancy D. Anderson presiding.

Present: Mayor Nancy D. Anderson, Mayor Pro Tem Robert Gilmartin, Councilmembers L.A,
Smith, Tommy Price (Arrived at 6:50 p.m.), Jerry McKee, Planning Board Chairman
Dorine Sharp, Planning Board Vice-Chairman Rob Dow, Planning Board Members Jack
Steele, Scott Buzzard, Beth Masurat and Jeff Perryman (Arrived at 6:53 p.m.), Town
Planner Jordan Cook and Town Administrator/Clerk Amy S. McCollum.

Absent; None
Visitors: Brian Carlton and Than Austin

Item No. 1. Open the Meeting. Mayor Nancy D. Anderson and Chairman Dorine Sharp called the July
13,2009 Special Town Council and Planning Board Meeting to order at 6:04 p.m. There was a quorum.

Item No. 2. Presentation of Local Area Regional Transportation Plan (LARTP) Executive
Summary -Martin/Alexiow/Bryson, PLLC. The Town Council received the Executive Summary and
the Highway Map as information. :

Than Austin — I work for Martin/Alexiou/Bryson. We are a Transportation Planning Engineering Firm in
Raleigh. We have been working with the four communities in this arca for the last year putting together
the Local Area Regional Transportation Plan for Western Union County. It has been a cooperative effort
between the Village of Marvin, Town of Waxhaw, Town of Weddington and the Village of Wesley
Chapel. We are confident that the plan we have put together is a good one and will be useful for your
community and will give you the education and the knowledge that you need to empower yourselves as
you go through the transportation land use process. There were a number of different objectives in
putting together this plan. This area has been witness to a tremendous amount of growth pressure in the
last few years and is projected to continue to experience a tremendous amount of growth pressure.
Smaller communities are often not equipped to deal with that specifically as it relates to transportation
infrastructure with roads, sidewalks, greenways, etc. One of the objectives was to promote regional
coordination.

MUMPOQ is the organization through which federal and state transportation dollars are funneled and
eventually trickle down to you. That organization includes Charlotte and Mecklenburg County as well as
a number of jurisdictions in the area. There are 16 all together. One of the problems that you share with
other small communities in a very large MPO is that often your voice is much smaller than Charlotte and
Mecklenburg County. The projects that you have on the long range transportation planning documents
often times fall to the end of the list simply because in comparison to Charlotte’s transportation issues
they don’t rate as high. One issue that we are trying to resolve here is putting together this information to
provide you with the knowledge and education you need to raise your voice and work together in
MUMPO. This was a regional project but we did make a good effort to listen to your local needs and try
to help you determine for Weddington what it is that you need. We recognized before the project began
that public outreach was going to be an important part of this project. Over the last year one of the most
meaningfu] pieces has been the involvement of the Steering Committee for this project which consisted of



about 20 members of elected and public officials from four jurisdictions as well as other interested parties
represented by the development community and other local interests. We met monthly, sometimes twice
a month to work to put together this plan before you. There was also a Technical Committee. would
like to thank Jordan at the staff level. There is a lot of work behind the scenes that the staff did on this
project. We have held a number of public workshops. Last fail we began the public involvement stage in
October and November, We held a couple of public meetings. We wanted to reach out in the community
in ways that might involve people that normally don’t come to public meetings. We also maintained the
project website. We are presenting the plan to each of the four jurisdictions to receive public input. The
plan is much more than just a roadway plan. It was intended from the beginning to recognize the need to
build up your alternative modes of transportation. Not only to provide viable alternative ways of getting
around town but also to provide health and recreational benefits to the community such as walking and
bicycling opportunities. One of the important things we heard early on was the desire on the part of the
community to maintain the rural image and that is an important component of the quality of life here, We
have tried to balance the transportation needs with the values that are important to you as a community.
Another important part of this plan is we did a fairly comprehensive look at your land use policies and
ordinances and we came up with a series of recommendations on how you can look at your land use
policies and ordinances in a way to go back and standardize them but also make you more proactive and
more educated as you deal with the development community. The roadway and intersection projects were
prioritized. We made an effort working with the Steering and Technical Committee to prioritize each of
the projects in the plan. Implementation and funding is the key. We know this is where the rubber hits
the road and if projects are going to get built there has to be a mechanism to do that and the resources to
do that. '

Mayor Anderson - Multimodal is a requirement for DOT now. This has to be adopted at the DOT level
and eventually it will go all the way to the State. If we did not incorporate all of those things, we would
-getturned down.. .

Mr. Austin - Any project that involves federal funding needs to look at not only cars but bicycles and
pedestrians as well. The 16 widening here is a good example of that. Sidewalks and bike facilities are
part of that project. 1t is a multimodal plan. One type of project is improving your existing roadways.
The roadways that you actually have out here, which you know are rural two lane roads, which not only
have capacity problems in terms of handling enough vehicles to make things work but there are also
safety concerns. On the thoroughfare plan, we have identified a number of roadways that need to be
improved over time to enhance capacity and improve your safety. There are also a limited number of new
roadways. Those are shown as dashed lines on the thoroughfare plan. Those roadways we believe serve
as important connectors between other major and minor arterials. One of the main problems that you
have is that 16 is so congested because there aren’t any other alternatives going north and south. This
plan is a regional plan and not just focused on one community. We have identified the need fo improve
Waxhaw-Indian Trail as an alternative to 16 and also some of these connectors that you see in here in the
northern Waxhaw area are ways to provide folks options to get around and specifically to make local
trips. The nature of the communities down here is that there is not a lot of employment opportunities in
this area so those folks are heading towards Monroe or going up to Charlotte and Mecklenburg County.
Finding ways to alleviate those pressures especially during peak hours is the key.

One of the things we heard and we have known from working in other communities is there is not a lot of
money out there for transportation improvements. Aside from the recent stimulus money, the money
from the federal government is getting less and less. There are a number of factors that contribute to that.
We want to work with you on identifying projects that would make a difference in the short term but
wouldn’t be overly expensive projects. We came up with an intersection plan that was part of the
thoroughfare plan where we identified close to 30 different intersections in the study area that needed
improvement. We did a number of data collection efforts and analysis for those intersections and other



intersections in the study area and the plan recommends improving these intersections because you can
gain a lot of capacity in the roadway system if your intersections are working well. For your intersections
right now you have two main roads coming into the intersections without turn pockets, without
signalization or other things and can really limit your capacity. You have done a lot of intersection
improvements in this area and you can see how that has helped you from a capacity point of view and also
from the safety point of view. The different kind of improvements that we looked at: turn lane
signalization, pedestrian improvements and site distance improvements. This was a tough one because
the beauty of your area is in the rolling hills and winding roads and we made a concerted effort not to
destroy that. That does create a number of site distance problems which provide safety concerns. We did
a crash and accident data analysis to figure out what kinds of problem occur at these intersections and the
solutions were derived from that data. We did also look at roundabouts. I know you have a couple in this
area and in select situations it is an appropriate treatment to handle the traffic and offer the aesthetic factor
to the community as well. Each of the four towns collaborated and understood that this was a system
plan and that the benefits derived from projects in Weddington would be felt by the folks in Wesley
Chapel and Marvin. There are a number of projects that have been identified in the statewide
transportation improvement program for funding. Those are your big ticket items and NC 16 and NC 84
have been in one form or another on that list for some time. We also looked at the Rea Road Extension
again and the impacts and benefits that would have on the regional roadway system. You don’t have the
same connectivity issues we felt that Waxhaw has. Your roads are not quite as disjointed; they are further
south in the study area. These dots that you see along here are all proposed intersection improvements.
This is very common in rural areas where these roads were not designed to handle a lot of traffic. Your
area has grown so rapidly that it would really behoove you to focus on the intersections first and there
often is a small pot of money at the region/state level to make spot safety improvements for intersections.
There are probably other locations where a roundabout would be appropriate. Roundabouts need to be
looked at in terms of the whole system. You can’t just drop a roundabout in isolation. They do work

“very well in some locations but there are a number of factors that need to be considered as you
contemplate that.

When we talked about priorities, we came up with a system to prioritize all of the roadway projects into
high, medium and low priority projects. The red projects are high priority. Those are Highway 16, 84
and the Waxhaw Bypass Parkway. The medium priority projects are orange lines and the lower priority
projects are the yellow lines. We did an extensive analysis of different factors including projected traffic
volumes and intersection capacities. Typically your high priority projects are going to be the ones that
you will continue to push through the regional transportation process at MUMPO to get the big federal
dollars. Those are expensive projects that will not have the funds at the local level. Those are the
projects that deserve the federal and state funding and should qualify. The yeliow projects on the other
end of the spectrum are most likely going to be projects built through developer contributions. Most of
those are in areas where you are projecting future growth and development and those would be roadways
as new developments come in that the development community could help build. The orange projects
help to connect the neighborhood roads with the major projects. The implementation plan that we came
up with discusses the projects. One exercise that we thought was important to look at was street design.
We did not want to give you a thoroughfare plan with lines on a map. We wanted to help you envision
what those lines would be. There is a phrase used in transportation planning a lot now called contact
sensitive design. It is important especially in rural areas like this that the roadways are built and
improvements are dope so in a sensitive way to the environment not only to the natural environment but
to preserve historical qualities and other factors that are important to your quality of life.

One of the problems that you have is that DOT historically in rural parts of the state have built very
narrow shoulders. They do that for a reason. It is very expensive to add pavement. It causes a number of
problems. It doesn’t allow bicyclists any place to ride if they want to. It doesn’t allow people to fix a flat
tire or that sort of thing. There are a number of different techniques for adding shoulder to the roadway.



It is not as expensive obviously as redoing a complete roadway but it would have some key benefits. It
was clear that either New Town Road or 84 needed to be 4 lanes in the future. The traffic volumes
projected for the future will be too high to be handled on a two lane road. We decided that it was not
necessary for both roadways to be four lanes. The decision by the Steering Committee was to preserve
right-of-way, to recommend that NC 84 be four lanes but to preserve right-of-way along that New Town
Road corridor so that improvements could be made to the two lane section and ultimately if it was needed
that section could be four-lanes, but in the meanwhile you would preserve the right-of-way. We did think
it was important to think about bicyclists and pedestrians and how they work within the system. There
are a number of blue lines on this map. Highways 84 and 16 principally are the roads that have been
identified as boulevards in the thoroughfare plan that would have bike facilities included. We went
through an exercise to identify opportunities for recreational and bicycling improvements. Then we
Jooked at some of your opportunity areas such as your creeks and that sort of thing where greenways may
be appropriate in the future again as creating a nice sub-regional bicycle network. An important piece of
this was looking at land use. We are kidding ourselves if we put together a transportation plan without
thinking of the land use implications. You have to look at the two together, otherwise the plan you come
up with won’t be worth very much. We did a comprehensive review of your policies and also of your
development ordinances to find out the things that you have in common with the other communities in
your study area and also identified a number of different policies and ordinances that we would
recommend implementing in this area to help you out. Those were based on the ideas of standardizing
requirements across the four towns in the study arca and maximizing the benefits from developments.
Again, empowering you as communities as you work with the development community to help get what
you need in terms of your transportation infrastructure. What we came up with was a series of different
recommendations and the appendix of your document details the ordinance changes that we recommend.
This is 2 menu of options. It was recognized that while we wanted to standardize regulations across the
study area we also felt it was reaily important to recognize each individual community and there are some

-things that we-don’t need to do altogether at the same time. We gave model ordinance language that you

can move toward incorporating into your ordinances and into your land use documents. We provided that
information and it will allow you as you move forward to select which things are most important to you
as a community and to implement those. Some of them will be important to all the communities like
right-of-way dedication. ~ Another important thing is access management and how strategically
implemented access management improvements can help preserve your roadway capacity and how it can
enhance safety and different kinds of bicycle facilities and parking facilities. Looking out toward the
future and thinking about the kinds of development we also recognize that the four municipalities may not
have the same kind of development. It may be some mixed use development in one community while
other communities may focus on lower density residential development. Thinking about this as a system
and how those interact together and how they work together. Implementation is the key. It is important
to recognize the different processes that are in play here.

One of the key components is MUMPO which we talked about the regional transportation planning
organization that you are a member of is working on two different documents. One is the long range
transportation plan which is commonly called the LRTP. The comprehensive transportation plan is a
relatively new DOT process which is replacing what they used to call the regional thoroughfare plan and
the idea with a comprehensive transportation plan is it is supposed to be more multimodal in nature and it
is supposed to be more comprehensive. The comprehensive transportation plan is essentially a wish list
of future projects. Any future need is identified. The long range transportation plan takes the plans from
the comprehensive transportation plan or thoroughfare plan and it is fiscally constrained so in MUMPO’s
case there are 3 different 10 years horizon periods and projects are identified with each of those 10 year
horizon periods. We talked about this at the beginning of the steering committee. All of the projects in
the LARTP currently in Western Union County are very low on the LRTP except for the Highway 16
widening.



The critical thing to understand with this project is the thoroughfare plan and the intersection plan that we
came up with was developed specifically to feed into the comprehensive transportation plan at the
regional level. That process was supposed to begin concurreatly with our process. For DOT reasons it
was delayed and has not begun yet so it actually benefits you to be able to adopt your plan and then the 4
communities go to MUMPO and the regional planning process and say here it is. It gives you a huge
head start over other communities because you can go to DOT with your projects already identified and
prioritized. This project and the format of the map was developed specifically using the DOT format for
the comprehensive transportation plan. We are going to give the electronic mapping files for this project
to your staff and to the MPO and they will be able to transplant those onto a CD. The DOT will come
back to you as a community in the next year to begin that CTP process. Hopefully you will be able to say
you have an adopted transportation plan.

The implementation plan identifies potential funding sources for improvements. Not all of the projects on
the thoroughfare plan that we have come up with are going to be candidates for federal and state
transportation dollars. There is a mixture of federal and state transportation dollars, local improvements,
other sources such as spot safety and intersection improvement monies. Some of the projects were
developed as candidates for a developer contribution as those projects come on line. All of that together
was put in the implementation plan and there is a separate plan for the roadway projects.

Next steps - We are meeting with each of the four member jurisdictions over the next few weeks. We are
going to receive comments and input from elected and appointed officials and then it will need to be
adopted by each of the four municipalities. There needs to be community involvement and you
need to deliberate. 1 will leave the actual implementation of the adoption stage to your Town.

Councilmember Jerry McKee — Assuming we had this transportation plan in place prior to the Providence

—Rgad Widening Project, what impact would the transportation plan have had on that?  If we had this

adopted would Providence Road look like it does today? What influence would this plan have on DOT?

Mr. Austin - The DOT is required to consult with local communities when they arc doing major road
improvements like that. Idon’t know what those discussions were back when NC 16 plan was developed.
1 know it probably evolved over time like many of these plans do. The section out there now with bike
facilities and sidewalks and planted median and access management improvements would not have been
designed 10 years ago. This boulevard concept is a relatively new concept. If you are asking how this
plan would have affected that if that project were not underway right now. We did a lot of work with the
regional travel demand model which is a sophisticated traffic model that projects different traffic
volumes. The traffic volumes that we are looking on NC 16 over the next 20-30 years are simply high
enough we believe that a 4 lane section would be required. Tt is hard to say how it would have been
different. 1am not totally opposed to the general design of the boulevard with the bike [anes and the
sidewalks and the planted median. Where it is difficult in this situation is retroactively going in and
trying to make that fit into an existing developed area and that is a huge challenge. You are automatically
restricting movements and making people travel in ways that they are not used to traveling. The short
answer is that we believe that NC 16 down to Waxhaw will eventually need to be 4 lanes.

Councilmember McKee - The biggest problem that has arisen from the Providence Road widening is
access to commercial businesses in Weddington. It is almost completely eliminated.

M. Austin - One of the main issues with 16 specifically is that a lot of that traffic is thru traffic and not
local traffic. The DOT is trying to balance the needs of the thru traffic, commuter traffic with the local
traffic and it is a tough balance to achieve.



Councilmember McKee - I appreciate all the work that was done. I think this is a very good study and a
very good plan. My only question is how much influence will this plan have in the future with NCDOT?

Mr. Austin - We had a sit down with a DOT district engineer and showed him what we came up with and
he was very positive and thought it was great that the community had put forth this much effort. In his
estimation as long as the plan meets the overall traffic and safety needs they are willing to go for it. There
is data and analysis here that support that. In their estimation things have changed over the last few years
starting at the federal and going down to the state level in terms of how the DOT is required to interact
with local communities.

Mayor Anderson - This is our local area transportation plan. It goes to MUMPO who then adopts it and
then the MUMPO plan goes to the State. Most of this study was funded by MUMPO money. They have
a vested interest in it succeeding.

Mr. Austin - They have been with us alt along the way. We have worked with their staff planners and we
presented it to them a week ago and they were strongly in favor of it and were encouraging other
communities to use this as a model for how they do this type of planning.

Ttem No. 3. Adjournment. Councilmember Smith moved to adjourn the Special Town Council
Meeting. All were in favor, with votes recorded as follows:

AYES: Councilmembers Smith, Price, McKee and Mayor Pro Tem Gilmartin
NAYS: None

Vice-Chairman Rob Dow moved Lo adjourn the Special Planning Board Mecting, Mr. Steele seconded
— . the motion, with votes recorded as follows:

AYES: Perryman, Masurat, Steele, Buzzard and Vice-Chairman Dow
NAYS: None

The meeting adjourned at 6:54 p.m.

Nancy D. Anderson, Mayor

Amy S. McCollum, Town Clerk



TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Amy S. McCollum, Town Administrator/Clerk
DATE: July 31, 2009
SUBJECT: Municipal Records Retention and Disposition Schedule

Attached you will find a small portion (the document is approximately 180 pages) of the new
Municipal Records Retention and Disposition Schedule. This document is a tool for Town
employees to use when managing public records in the Town Hall. [t list records commonly
found in municipal offices and gives an assessment of their value by indicating when and if those
records should be destroyed. This schedule is also an agreement between the Town and the
Department of Culiural Resouices. This schedule must be approved by the governing board for
use in-the Town. Onee the Town Council grants approval, the Mayor will sign a form stating
that it has been approved and then the schedule will be kept on file at the Town Hall to be used in
helping determine how long a document should be kept.

Plecase let me know if you have any questions.



Beverly Eaves Perdue, Governor Office of Archives & History
Linda A. Cadisle, Secretary Jeffrey ]. Crow, Deputy Secretary

5/29/2009

To:  Municipal Clerks
City and Town Managers

From: Local Records Unit, Government Records Branch

Re:  New Municipal Records Retention and Disposition Schedule

The Local Records Unit of the Government Records Branch is happy to announce the publication of the
updated Municipal Records Retention and Disposition Schedule.

Please have the governing body of your municipality adopt this schedule in an open meeting. Retum a
copy of the completed signature page to Rebecca Paden or Tom Vincent via mail, e-mail or fax. Contact
information is on the last page of this memo. Please keep the original signature sheet for your files. This
schedule supersedes all previous Municipal Records Retention and Disposition Schedules and
__ amendments,
We had hoped to do a walk through explaining all the differences between this schedule and the 1997
edition. Once the Local Records staff began looking at that, we realized the walk through would be

almost as long as the schedule itself.

Almost everything in the updated schedule is significantly different. The schedule is in an updated format
with standard headings at the top of each page, making it easier to navigate the document. Many of the
changes have been incorporated from the updates we have been doing for various County schedules over
the last 12 years. We have tried to make many of the descriptions more defailed to make it easier to find
your offices” specific records.

We have added the following standards:

Airport Authority Records

Animal Control and Shelter Records

Business and Economic Development Records

Emergency Services and Fire Department Records (previously Fire Department Records)
Environmental Affairs Records

Erosion and Sediment Control Records

Information Technology Records (previously Machine Readable and Electronic Records)
Law Enforcement Records (previously Police Department Records)

Public Housing and Redevelopment Commission Records

Public Transportation Systems

Risk Management Records

ARCHIVES AND RECORDS SECTION — GOVERNMENT RECORDS BRANCH
http:/ /e records.neder.gov
MAILING ADDRIESS: Telephane {919) 807-7350 LOCATION:
4615 Mail Service Center Faesimile (919) 715-3627 215 N. Blount Street
Raleigh, N.C. 27699-4615 State Courter 51-81-20 Raleigh, N.C. 27601-2823
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Sanitation, Water, Sewer, Electric and Gas Records (formerly Water, Sewage, Electrical and Gas
Records; also Sanitation Records)

Street Maintenance, Public Works, and Engineering (formerly Engineering Records; Public Works
Department Records; Right-of-Way Records; Street Maintenance Records; and Traffic
Engineering Records)

Workforce Development Records

If your municipality does not have the same organizational structure as this schedule, you may use the
items in this schedule regardless of which department your records are housed in. For example: if you
keep your Contracts and Agreements in the Clerk’s Office (Administrative and Management Records)
and not your Legal Counsel’s Office (Legal Records), please go ahead and follow the disposition for the
itern listed in the Legal Records Standard. Or if your Public Works Department also does your vehicle
maintenance, they are free to use whatever they need from the Fleet Maintenance Records Standard.

This schedule represents a lot of hard work on the part of North Carolina’s Municipal Clerks, Elected
Officials, and other municipal staff. Without your assistance developing the Municipal Records
Retention and Disposition Schedule and your questioning of the previous schedule, this document would
not have been produced.

If you have any questions about this schedule, or records management in general, please do not hesitate to
contact the analyst assigned to your county. If your county’s analyst is not available, any other Local
Records Analyst will be happy to help you. Contact information for the analysts and county assignments
are on the last page of this memorandum.

Thank you for your work making the records of the citizens of North Carolina accessible and safe, please

let s Know RoW We ¢an assist you in that important task,
Sincerely,

Local Records Unit

Government Records Branch
p-2



Government Records Branch, Local Records Unit

+ Records management analysts
o Wirite records retention and disposition schedules for county and municipal offices
o Answer questions about records scheduies and general records management
o Conduct workshops for local agencies, including management of public records,
scanning, micrographics, management of electronic records, as well as custom

workshops

o Provide assistance on disaster planning and recovery issues

Local Records Management Analysts

May 29, 2009
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Government Records Branch
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EXECUTIVE SUMMARY

According to G.S. §121-5 and G.S. §132-3, you may only destroy public records with the
consent of the Department of Cultural Resoutces. This schedule is the pritary way DCR gives
its consent. Without approving this schedule, your municipality is obligated to obtain the
Department’s petmission to destroy any record, no matter how insignificant.

Each records seties listed on this schedule has specific disposition instructions which will
indicate how long that series must be kept in your offices. In some cases, the disposition
instructions are simply “Retain in office permanently,” which means that those records must be
kept in your offices forever.

The Department of Cultural Resources provides microfilming of the minutes of major decision-
making boards and commissions in a2 municipality. Once those recotds are filmed, we will store
the silver negative (the original) in our security vault.

There is 2 nominal fee for filming and duplicate film. Contact the analyst assigned to your
municipality for the most current information.



MANAGING PUBLIC RECORDS IN NORTH CAROLINA

Q. What is this “records retention and disposition schedule”?

A. This document is a tool for the employees of municipal governments across the state to use when managing
the records in their offices, It lists records commonly found in municipal offices, and gives an assessment of
their value by indicating when (and if) those records should be destroyed. This schedule is also an agreement
between your municipality and the Department of Cultural Resources.

This schedule serves as the inventory and schedule that the Department of Cultural Resources is directed by
G5, §121-5 (¢) and G.S. §132-8 to provide. It supersedes all previous editions, including ali amendrments.

Q. How do I get it approved?

A. This schedule must be approved by the governing board of your town or city for use in your municipality.
That approval should be made in a regular meeting and recorded as an action in the minutes. It may be done
as part of the consent agenda, by resoiution, oz other action.

Q. Do I have to have all of the records listed on this schediufe?

A. No. This is not a list of records you must have in your office.

Q. Do the standards cortespond to the organizational structure of my
municipality?

A, Standards are grouped together to make it easier for users to find records. You may find that the records are
grouped according to the organizational structuze of your municipality, or you may find that records are located
in vatious standards depending on the content of the record. The intent of the schedule is to provide an easy
reference guide for the records created in your municipahty.

Q. I can’t find some of my records on this schedule.

© 7 AL  Call'the Records Management Analyst assigned 1o your minicipality. We will work with you to amend this
records schedule so that you may destroy tecords appropriately.

Q. What are public records?
A. 'T'he General Statutes of North Carslina, Chapter §132, provides this definition of public records:

"Public record” or "public records" shall mean all documents, papers, letters, maps, books, photographs,
films, sound recordings, magnetic or other tapes, electronic data- processing records, artfacts, or other
documentary material, regatdless of physical form or characteristics, made or received pursuant to law or
ordinance in connection with the transaction of public business by any agency of North Carolina
government or its subdivisions, Agency of North Carolina government or its subdivisions shall mean and
include every public office, public officer or official {State or local, elected or appointed), institution,
board, commission, bureaw, council, department, authority or other unit of government of the State or of
any county, unit, special district or other politicat subdivision of government.

Q. Can anyone see my records?
A. Yes, except as restricted by specific provisions in state or federal law. G.5. §132-6 instructs:

“Every custodian of public recozds shall permit any record in the custodian's custody to be inspected and
examined at reasonable times and under reasonable supervision by any person, and shall, as promptly as
possible, furnish copies thereof upon payment of any fees as may be prescribed by law. ... No person
cequesting to inspect and examine public records, or to obtain copies thereof, shall be required to disclose
the purpose or motive for the request.”

Q. What about my confidential records?

A. Not all government records are open to public inspection. Exceptions to the access sequirements in G.5. §132-
6 and the definition of public records in G.S5. §132-1 are found throughout the General Statutes. You must be
able to cite a specific provision in the General Statutes or federal law when you restrict or deny zccess to a
particular record.

i



Do I have to make copies of drafts available to the public that haven’t
been approved?

. Yes, even if a report, permit, or other record has not been finalized. Any record that is not confidential by law

must be copied when a request is received, whether it Is “finished” or not.

What do I do with permanent records?

. Permanent records should be maintained in the office that created the records, forever. They must also have a

preservation duplicate, which is cither a paper or microfilm copy. The State Archives will store the silver halide
(original) copy of your microfilm, as long as it has been properly processed.

What is historical value?

. Historical records document significant events, actions, decisions, conditions, relationships, and similar

developments. These cecords have administeative, legal, fiscal, or evidential importance for the government or
its citizens. Call the analyst assigned to your municipality for further assistance. :

I don’t have any records.

. Nearly every position in government generates, receives, or uses records. Computer files of any kind, including

drafts and email, are public records. Even if your records aren’t the official or final version, your records ace
public records. Not all records have high historical, legal, os fiscal value, but they all must be destroyed in
accordance with the provisions of the appropriate records schedule.

May I store our unused cecords in the basement (attic, outdoor shed)?

. Public records are public property. While we encourage offices to find places to store records that do not take

up too much valuzble office space, the selected space should be dry, secured, and free from pests and mold.
Your office must ensure that records stored away from your main office area are well protected from natural
and man-made problems, while remaining readily available to your staff and the public.

Our old records are stored in the attic, basement ot off-site buiiding,
etc. Do we have to let anyone who asks see them?

. Yes, as long as the records are not confidential by taw. You should also be aware that coafidentiality can

expire.

Aren’t all of our old recotds at the State Archives?

. Probably not. The State Archives collects only very specific types of records from municipal offices. You are

certainly welcome to contact the analyst assigned to your municipality for more information about appraisal
and accessioning.

I have found some really old recotrds., Whar should I do with them?

. Call the analyst assigned to your municipality. We will help you examine the records and assess their historical

value.

Can I give my old records to the historical society or public library?

. Before you offer any record to 2 historical society, public library, or any other entity, you must contact the

Records Management Analyst assigned to your municipality. Permanent records must be kept either in your
offices or at the State Archives.

Whom can I cafl with quesrions?

. If you are located west of about Statesvilie, cali our Western Office in Asheville at (828) 274-6789. East of

Statesville, all the way to the coast, call our Raleigh office at (919) 807-7350.



AUDITS, LITIGATION
AND OTHER OFFICIAL ACTIONS

No record involved in a pending audit, legal or other official action may be
destroyed before that audit or action is resolved.

We have used an asterisk (*) in the disposition instructions to mark records series that are commonly
audited, litigated or may be subject to other official actions; however, any record has this potential. Records
custodians are responsible for being aware of potential actions, and for preventing the destruction of any
record that 1s, or may be reasonably expected to become, involved in an audit, legal or other official action.

Records used during routine audits may be destroyed when the governing body accepts the audit, if the
records have completed the retention period listed in this schedule. If time remains in the retention period,
the records must be maintained for the remainder of the pericd. The auditor’s working papers must be kept
according to the schedule. (See AUDITS: PERFORMANCE Item 6, page 2 and AUDITS: FINANCIAL
Item 6, page 17.) Should a dispute arise over an audit, the records that were audited should be retained until
that dispute 15 resolved.

The attorney representing the municipality should inform records custodians when legal matters are
concluded and records will no longer be needed. Following the conclusion of any legal action, the records
may be destroyed if they have met the retention period in the schedule. Otherwise, they should be kept for
the remaining time petiod.



DESTRUCTION OF PUBLIC RECORDS

Q.

A

When can I destroy records?

Fach records series listed on this schedule has specific disposition instructions that indicate how long that
series must be kept in your offices. In some cases, the disposition instructions are “Retain in office
permanently,” which means that those records must be kept in your offices forever. (See also the question
below, “How should I deal with my permanent records?’)

How do I destroy records?

After your municipality has approved this records retention and disposition schedule, records should be
destroyed in one of the following ways:

2} burned, unless prohibited by local ordinance;

b) shredded, or torn up s0 as to destroy the record conteat of the documents or material concerned;

¢) placed in acid vats so 2s to reduce the paper to pulp and to terminate the existence of the documests o
materials concerned;

d) bured under such conditions that the record nature of the documents or materials will be terminated;

€) sold as waste paper, provided that the purchaser agrees in writing that the documents or materials
concerned will not be resold as docaments or records.
__ N.C. Administrative Code, Title 7, Chapter 4, Subchapter M, Section 0510

Confidential records should be destroyed in a secure manner so that the information contained in them cannot
be used.

How can I destroy records if they are not Iisted on this schedule?

Contact the Records Management Analyst assigned to your municipality. Your analyst will discuss the nature

_af the records with you to determine if the records have historical value, If the records do have historical

value, we will discuss the possibility of transferring the records to the State Archives to be preserved
permanently.

If the records do not have historical value, we will ask you to complete a Request and Approval of
Unscheduled Records Disposal (located at the end of this schedule) if the records are not currently created.
If the records ate an active records series, your analyst will help you develop an amendment to this schedule so
that you can continue to destroy the records approprately.

T have some old records that aren’t on this schedule, but that we don’t
use any more. How can I get them destroyed?

At the end of this schedule is a form called the Request and Approval of Unscheduled Records Disposal.
Complete that form and submit it to us. We will get in touch with you, and make a determination about that
desteuction.

Do I have to tell anyone about the destruction?

We recommend that you repost on your records retention activities to your Board of Commissioners on an
annual basis. ‘This report does not need to be detailed, but it is important that sigaificant destructions be
entered into the minutes of the Board.

Q.

A

Computer storage is cheap. I'll just keep my computer records.

The best practice is to destroy all records that have met their retention requirements at the same time,
regardless of format.

Q.

A.

Can I give my old records to the historical society or public library?

Before you offer any record to a historical society, public library, or any other entity, you must contact the
Records Management Analyst assigned to yous municipality. Pecmanent records must be kept etther in your
offices or at the State Archives.
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ELECTRONIC RECORDS AND
DIGITAL IMAGING

Q.

When can I delete my email?

. Electroni¢ mail is just as much a record as any traditional paper record, and must be treated in the same ways.

It is the content of each message that is important. If a particular message would have been filed as 2 paper
memo, it should still be filed (either in your email program or in your regular directory structure), and it should
be retained the same length of time as its paper counterparts. [tis inappropriate to destroy ermail simply
because storage limits have been reached. :

Three of our publications will be particularly helpful (available online at hitp: / /www.records.neder.gov/):
«  F-Mail ar a Public Record in North Carolina: Guidelines for its Retention and Disposttion

o E-Mail User Guidelines Checklist

o North Caroling Public Records with Short-Term Value: Guidelines for therr Retention and Disposition

We have an imaging system. Do we have to keep the paper?

. You may scan any record, inchuding permanent records. Your office should follow the instructions in the Nerh

Carolina Guidelines for Managing Public Records Produced by Information Technology Systems to conduct the Self Warranty
process, develop an Electronic Records Policy, and complete a copy of the Request to Destroy Records
Duplicated by Electronic Means, (located at the end of this schedule). Then submit all three to us.

Permanent cecords must have a preservation copy as defined by G.5. §132-82:
Preservation duplicates shall be durable, accurate, complete and clear, and such duplicates made
by a photographic, photo static, microfilm, miceo cazd, miniature photographic, or other process
which accurately reproduces and forms a durable medium for so reproducing the original shall
have the same force and effect for all purposes as the original record whether the original record

 —isinexistence ornot. ... Such preservation duplicates shall be preserved in the place and manner
of safekeeping prescribed by the Department of Cultural Resources.

The preservation duplicate of permanent tecords must be either on paper or microfilm.

Non-permanent records may be retained in any format. You will have to take precautions with records that
you must keep more than about 10 years. Computer systems do not have long life cycles. Bach time you
change computer systems, you will have to convert all records to the new system so that you can assure their
preservation and provide access. Your office will still be required to conduct the Self-Warranty process,
establish an Electronic Records Policy, and submit the Request to Destroy Records Duplicated by
Electronic Means form for our approval.

Do I have to print my email to file it?

. As long as the email is not a permanent record, as defined by the schedule, you may elect to keep it in

electronic format.

Computer storage is cheap. I'll just keep my computer tecords.

. 'The best practice is to destroy all records that have met their cetention requirements at the same time,

regardless of format.

I use my personal email account for work. No one can see my personal
email.

. The best practice is to avoid using personal resources, including private email accounts, for public business.

G-S. §132-1 states that records “made or received pursuant to law or ordinance in eonnection with the transastion of
public business by any agency of Notth Carolina government or its subdivisions” are public records (emphasis
added). The fact that public records zeside in 2 personal email account is ierelevant.
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MICROFILM

Why do you still use microfiim?

. Microfilm is a legally acceptable replacement for original records, as outlined in G.5. §8-45 and §153A-436.

Our office provides a publication, Mizrographics: Technical and 1.sgal Procedures, on our website. It explains the
four groups of national standards for the production of archival quality microfilm:

s manufacture of raw film

¢ filming methods

¢ processing (developing) film
*  storage methods

That publication also provides sample forms, targets, and procedures that you or your vendor can use in
producing film of your records.

Microfilm can be read with nothing more sophisticated than a magnifying glass. There is no software to keep
current. Usually, deterioration in the film itself can be detected by visual inspection.

What film services do you provide?

The Department of Cultural Resources provides microfilming of minutes of major decision-making boards and
comrnissions in a municipatity. Once those records are filmed, we will store the silver original in our security
vault,

There is a nominal fee for filming and duplicate film. Contact the analyst assigned to your municipality for the
most current information.

How do I get my minutes filmed?

We have two-processes-to film minutes. First, you can send photocopies of your approved minutes to us in the
mail. Simply include a copy of the “Certification of the Preparation of Minutes Jor Microfilming’ form {available online
at hitp://www.records.ncder gov/imaging btm# minutes) with each shipment. For mote detailed instructions,
contact the analyst assigned to your municipality.

Alternatively, you cat: bring us your original books. We will film them and return them to you. This process 1s
most useful when you have more minutes to film than you are willing to photocopy. Tt is important to
remember that a representative of your office or ours must transport the original books in person so that the
custady of the records is maintained. You should not mail or ship your original minutes, Call the analyst
assigned to your municipality to make acrangements for an appointment for your books to be filmed. We will
make every effort to expedite the filming so that your books will be returned to you as quickly as possible.

Q.

A,

What if I need my books while they’re being filmed?

Just call the Raleigh Office at (919) 807-7350, and ask for the analyst in chazge of minutes.

Can I email you my minutes?

Not at this time. We require photocopies of the approved minutes, complete with signatures,

I Bave some old minutes that aren’t signed. Can they still be filmed?

If the only copy you have available is unsigned, and you use it as the official copy, we will film it.

What if my books are destroyed after they have been filmed?

Call the analyst assigned to your municipality, who will help you make arcangements to purchase copies of the
microfilm from our office. You can then send those reels to a vendor, who can cither make new printed
books, or scan the film to create a digital copy.
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DISASTER ASSISTANCE

Q. What should I do in case of fire or flood?

A. Secure the area, and keep everyone out until fire or other safety professionals allow entry. Then, call our
Raleigh office at (919} 807-7365 for the Head of the Local Records Program or (919) 807-7339 for the State
Preservation Officer. If you're in the western part of the state, call our Asheville Office at (828) 274-6789,
Nights and weekends, call your local emergency management office.

DO NOTATTEMPT TO MOVE OR CLEAN ANY RECORDS.

Damaged records are exteemely fragile and require cazeful handling. Our staff is trained in preliminacy
recavery techniques, and professional vendors can handle your larger disasters.

Q. What help do you give in case of an emergency?

A, We will do everything we can to make 2 visit to you at the earliest opportunity to provide hands-on assistance.
We can assist you in appraising the records that have been damaged so that precious resoutces (and especially
time) are not spent on records with lesser value. We can provide lists of professional recovery vendors that
you can contact to preserve your essential and permanent records.

Q. What can I do to prepare for an emergency?

A. We provide training to interested governments on disaster preparation, We discuss the roles of proper
inventories, staff training, and advance contracts with recovery vendors. If you would like to have this
workshop presented, just call the analyst assigned to your municipality.

STAFF TRAINING

T Q. What types of workshops of trafnin

A. While we have a group of prepared wotkshops that we can offer at any time, we ate also happy to work with
you directly ta develop training suited to your specific needs. Qur basic workshops are:

¢  Managing Public Records: Law and Practice in North Cartolina — our basic
introduction to the Public Records law and records management;

¢  Evaluating Filing Systems — how to evaluate and improve paper or electronic filing
systems;

*  Scanning Public Records: Laying the Groundwork — considerations and procedures
to establish an imaging system;

+  Disaster Preparedness and Recovery — how to be prepared for disasters, and what
will have to be done after a disaster happens;

s  Microfilming as a Preservation Tool: Digital Imaging and Mictofilm - why
microfilm is still used, and how it can work with digital rechnologies.

Q. Will you design a workshop especially for our office?

A, Yes, we will. Let the analyst assigned to your municipality know what type of training you need.

Q. Do we have to come to Raleigh for workshops?

A. No, we will come to your offices to present the workshops you need. We have no minimum audience
requiremnent. We will also do presentations for professional assoclations, regional consortiums, and the public.

Q. Is there a fee for workshops?

A. Notat this tirme.



PUBLIC RECORDS WITH SHORT-TERM VALUE

GUIDELINES FOR THEIR RETENTION AND DISPOSITION

According to North Carolina General Statutes §121 and §132, every document, paper, letter, map, book, photograph,
film, sound recording, magnetic or other tape, electronic data processing record, actifact, or other documentary material,
regardless of physical form or characteristic, made or received in connection with the transaction of public business by
any state, county, municipal agency, os other political subdivision of government is considered a public record and may
not be disposed of, erased, or destroyed without specific guidance from the Department of Cultural Resources. The
Department of Cultural Resources recognizes that many records exist that may have very short-term vatue to the
creating agency. These guidelines, along with any approved program records retention and disposition schedule, are
intended to authorize the expeditious disposal of records possessing only brief administrative, fiscal, legal, research, ot
ceference value, in order to enhance the efficient management of public records. Examples of those records include:

e facsimile cover sheets containing only transmittal (“to” and “from”) information, ot information that does not
add significance to the transmitted material;

s+ routing slips o other records that transmit attachments;

+  reservations and confirmations;

*  personal messages (including electronic mail) not related to official business;

o preliminary or rough drafts containing no significant information that is not also contained in the final drafts of
the records;

e documents downloaded from the World Wide Web or by file transfer protocol not used in the transaction of
business;

o records that do not contain information necessary to conduct official business, meet statutory obligations, carry
out administrative functions, or meet organizational objectives.

The records described above may be destroyed or otheswise disposed of when their reference value ends.

These guidelines ate not intended to serve as authorization to destroy or otherwise dispose of unscheduled records.
They are intended to complement the use of an approved records getention and disposition schedule for the czeating
government or agency, not replace or supersede it. Should a creadng government ot governmental agency lack an
approved records retention and disposition schedule, it may not destroy or otherwise dispose of any records in its
custody, whether in electronic, paper, oz other format (including electronic mail) until it receives approval of its Request
and Approval of Unscheduled Records Disposal {located at the end of the this schedule). Such offices should
contact the Government Records Branch of the Division of Historical Resources for assistance in creating a schedule.

While records of short-tesm value may be discarded as described above, all public employees should be famniliar with
specific records retention and disposiion schedules and applicable guidelines for their office and the Public Records law
(G.S. §132). When in doubt about whether 2 record has short-term value, or whether it has special significance or
importance, retain the record in question.
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TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Amy S. McCollum, Town Administrator/Clerk
DATE: July 31, 2409
SUBJECT: Code Enforcement Proposal

Attached please find the Code Enforcement Proposal with Centralina Council of Governments.
Please consider approving this contract for Fiscal Year 2009-2010. This contract allows Sam
Leggett with COG to assist the Town with minimum housing issues within the Town.

Please let me know if you have any questions. Thank you.



Centralina

Council of Governments

Tuly 1, 2009

Mrs. Shannon Martel
Town of Weddington
1924 Weddington Rd.
Weddington, NC 28104

Re:  Code Enforcement Proposal

Dear Mrs. Martel:

Centralina Council of Governments submits this proposal to the Town of Weddington to provide Code
Enforcement technical assistance services. It is very difficult to estimate the amount of time it will take to
bring a property into compliance, therefore we will address as many properties as possible within the
allotted hours specified in this proposal. The Town will only be billed for actual time spent on
enforcement.

Services: ... ... . .
Our services will include the following:

1. Ordinance Enforcement
A. Inspection of residential/commercial structures;
B. Issuance of notices to the owners of substandard properties;

2. Compliance Follow-Up
A. Facilitation of condemnation hearings;
B. Completion of follow-up compliance inspections;

Our Services in this proposal do not include owner information, research, legal work or other process
related matters. The Town Attorney (or other legal service firm secured by the town} must handle all title
search and other legal process matters.

Staff Assignment:
Victoria Rittenhouse and Sam Leggett will be responsible for completing the above services. Sam

Leggett will be responsible for inspections and compliance follow-up. Prior to employment with
Centralina, Sam held the position of Housing Code Administrator for six years with Mecklenburg County
and was promoted to Manager of Technical Services for Mecklenburg County Building Services
Department. Sam is a certified Level III Building Inspector, as well as a certified Level I Electrical,
Mechanical and Plumbing Inspector.



Town of Weddington- Code Enforcement Proposal
July i, 2009

Victoria Rittenhouse will provide administrative assistance with file preparation, Activity Case Logs and
issuance of notices to the property owner’s.

I will provide supervisory assistance as needed for the successtul completion of the above services. |
have been actively involved in the administration of Code Enforcement programs at Centralina for twenty
(20) years. During this time, [ have provided Code Enforcement services to local governments in Union,
Gaston, Rowan, Stanly and Iredell Counties.

Costs:
Centralina will provide these services at a cost of $5,861.50 plus the use of three (3) blocks of member
hours from the Town’s FY *09-10 allocation.

We feel confident that we will provide you with Code Enforcement technical assistance that will meet the
specific needs of the Town. If you are in agreement with this proposal, please sign the attached Service
Agreements and return copies to me. If you have questions concerning this proposal please contact me at
(704) 348-2706 (office) / (704) 458-3106 (cehi) or jtusterfmcentralina.org,

Sincerely,

¢ /ﬁma f\{w@ |

James W. Luster
Planner 1M1

Enclosure

—  — Weddington Code Proposal FY 09-10

Midtown Plaza Building - 1300 Baxter Street, Suite 450
PO Box 35008 Charlotte, North Carolina 28235
Phone: 704-372-2416 Fax: 704-347-4710
www.centraling. org



SERVICE AGREEMENT MEMORANDUM

Upon the request of the undersigned local government [Town of Weddington], the Centralina Council of
Governments (Centralina) agrees to perform the services described in the attached "Scope of Service." /
The estimated cost of these services to be paid by the local government is $5,861.50 plus 22.5 member
hours from  FY 09-10 allocation for the project: Weddington Code Enforcement Program.

1t is agreed that notwithstanding any estimates given, the local government will be expected to pay the
actual costs incurred by Centralina in providing the services. As required by Ceniralina’s Charter, the
local government will be billed approximately bi-weekly for actual costs during the preceding work
period. If, during the course of this work, it appears that the services needed to complete this project are
likely to exceed the estimated costs, Centralina will notify the local government’s project manager prior
to performing services in excess of the budgeted amount. The local government may then choose to
approve the additional cost or reduce the scope of waork.

If the actual costs are less than those estimated, Centralina will bill the local government only for actual
costs incurred. Actual costs of the project shall be determined using: () the hourly rates for the
employees working on the project, (b) Centralina’s standard indirect cost rate, and (c) any specialized
project costs required and previously agreed upon by Centralina and the local government.

It is estimated that from the notification to proceed, it will take 12 month(s) to perform these services.
Services will be completed by July 1 2010.

This proposal to perform the “Scope of Services” is valid for a period of sixty (60) days from this 1st
day of July, 2009.

If you wish Centralina to proceed with this work, please have an authorized official acknowledge
v’

antanrna nfthic nranneal and farurard the came tn g Tlnon receint b antralina nf thic A oreement
3CCuj.uuuvu 1 1018 propoesas and Iorwarg e same o us, Upenre entranna oI ts AT nt

ualeinnintll sisihed witetiodisioliubiviiall e s
properly executed, it shail become the contract between the parties and the “Notice to Proceed” with the
work.

CENTRALINA COUNCIL OF GOVERNMENTS: Proposal# 1 EN 1000 P

<) N iy
By / LT e lihele
'l é;/LA. R. Sharp, Jr. Executive Director

A
{\I"

PROPOSAL PREPARED BY: James Luster (Centralina Staff)

Accepted, this day of 20

LOCAL GOVERNMENTAL UNIT: Weddington

By:

Signature of Authorized Official of Local Government

Service Agreement approved as to form by Attorney for Centralina: William H. McNair
Effective Date: 07/01/2005




TOWN OF

WEDDINGTON

1924 Weddington Road * Weddington, North Carolina 28104

TOWN OF WEDDINGTON
PROCLAMATION PROCLAIMING SEPTEMBER 17 THROUGH SEPTEMBER 23
AS CONSTITUTION WEEK
P-2099-04

WHEREAS, The Constitution of the United States of America, the guardian of our
liberties, embodies the principals of limited government in a Republic dedicated to rule by law;
and

WHEREAS, September 17, 2009 marks the two hundred twenty-second anniversary of
the framing of the Constitution of the United States of America by the Constitutional Convention;
and

WHEREAS, It is fitting and proper to accord official recognition to this magnificent
document and its memorable anniversary, and to the patriotic celebrations which will

comimemorate it; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 17 through 23 as Constitution
Week

NOW, THEREFORE 1, Nancy D. Anderson, by virtue of the authority vested in me as
Mayor of the Town of Weddington in the State of North Carolina do hereby proclaim the week of
September 17 through 23 as

CONSTITUTION WEEK

AND ask our citizens to reaffirm the ideals the Framers of the Constitution had in 1787 by
vigilantly protecting the freedoms guaranteed to us through the guardian of our liberties.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town to be
affixed this 3™ day of August of the year of our Lord two thousand and nine.

Nancy D. Anderson, Mayor

Attest:

Amy S, McCollum, Town Clerk

Telephone (704) 846-2709 ¢ Fax (704) 844-6372



Elizabeth R. Gibson

Past Vice President General
National Society Daughters of the American Revolution
1300 West Franklin S¢reet, Monroe, NC 28112-4506
(704) 283-4791  elizabeth_gibson@msn.com

July 21, 2009

Town of Weddington

Mayor Nancy Anderson
1924 Weddington Road
Weddington, NC 28104

Dear Mayor Anderson,

The John Foster Chapter Daughters of the American Revolution, Monroe, North Carolina
— — works o promote patriotism in our community. The week of September 17-23 1s designated as -
Constitution Week by Public Law 915 which was signed by President Dwight D. Eisenhower on
August 2, 1956. Therefore every year we want to bring to the attention of our citizens this
anniversary of the signing of the Constitution of the United States of America. I have sent to
you a Proclamation that I hope you will complete, sign, and impress with the Seal of the Town of
Weddington. After the Proclamation has been signed, we encourage you to display it for the

public to see.

I have included with this Proclamation a short history of the origin of Constitution Week
for you to read. I hope you enjoy it.

Thank you for working with us.

Sincerely )
Elizabéth R. Gibson
John Foster Chapter
Monroe, NC
NCSDAR



HISTORY OF CONSTITUTION WEEK

Miss Gertrude S. Camraway, while President General of the National Society
Daughters of the American Revolution, was responsible for the annval designation of
September 17-23 as Constitution Week. The DAR made its own resolution for
Constitution Week which was adopted April 21, 1955.

Members of the United States Congress received the DAR resolution and on June
7, 1955, the resolution was discussed in the Senate. The first resolution to observe
Constitution Week was made June 14, 1955, by Senator William F. Knowland of
California  Following the passage of the resolution by both Houses of Congress,
President Eisenhower issued his proclamation on August 19, 1955. ‘

The firsi observance of Constitution Week was so successful that on January 35,
1956, Senator Knowland introduced a Senate Joint Resolution to have the President
designate September 17-23 annually as Constitution Week. The resolution was adopted
on July 23 and signed into Public law 915 on August 2, 1956.

- For his patrioticaid-and interest, Senator Knowland received an Award of

Commendation from the Continental Congress, NSDAR, in April of 1956.

North Carolina has a special interest in the story of how Constitution Week came
to be signed into law because Miss Gertrude S. Carraway is the only North Carolinian
ever to be elected to the position of President General of the National Society Daughters
of the American Revolution. She served from 1953-1956. She was a lifelong resident of
New Bem, North Carolina.



TOWN OF
WEDDINGTON

MEMORANDUM
TO: Mayor and Town Council
FROM: Amy S, McCollum, Town Administrator/Clerk
DATE: July 31, 2009
SUBJECT: Resolution_to_Enter into_Agreement with the NC Local Governmental

Employees’ Retirement System to Provide Employee Death Benefits

At the July Town Council Meeting, you approved the addition of the death benefit for employees
through the NC Local Governmental Employees’ Retirement System. Please consider approval
of the Resolution and Agreement attached relative to this matter.

Please let me know if you have any questions. Thank you.




_session,

TOWN OF

WEDDINGTON

1924 Weddington Road * Weddington, North Carolina 28104

TOWN OF WEDDINGTON
RESOLUTION TO ENTER INTO AGREEMENT WITH THE NORTH CAROLINA LOCAL
GOVERNMENTAL EMPLOYEES’ RETIREMENT SYSTEM TO PROVIDE EMPLOYEE
DEATH BENEFITS
R-2009-13

WHEREAS, the 1969 General Assembly amended the North Carolina Local Governmental
Employees’ Retirement System laws so as to permit agreements for providing death benefits for
employee members pursuant to G.S. 128-27(1); and

WHEREAS, the governing body of this Unit realizes the desirability of providing its employees
with the security and protection provided by a plan for death benefits; and

WHEREAS, Article 3 of Chapter 128 of the General Statutes of North Carolina provides that any
employer governmental unit desiring to provide death benefits for its employee members must execute an
agreement therefore with the Director of the North Carolina Local Governmental Employees” Retirermnent
System:

NOW, THEREFORE, BE IT RESOLVED BY THE Weddington Town Council in regular

1. That the Town of Weddington hereby elects to secure death benefits for its employees in the
North  Carolina  Local  Governmental — Employees’  Retirement  System.

2. That the Town of Weddington hereby agrees to comply with all provisions of the North
Carolina Local Governmental Employees' Retirement System as defined in Article 3,
Chapter 128 of the General Statutes of North Carolina, as amended and to make such
increased employer’s contributions as the Local Governmental Employees’ Retirement
System may determine to be necessary in order to provide employee death benefits.

3. That the Mayor is hereby ordered and directed to execute an agreement with the Director of
the North Carolina Local Governmental Employees® Retirement System to implement the
employee death benefits of G.S. 128-27(1).

Upon motion of , the above
resolution was introduced for passage. The following number voted in the affirmative;
The following number voted in the negative:

Adopted this ﬂ day of August, 2009.

Nancy D. Anderson, Mayor
Attest:

Amy S. McCollum, Town Clerk

Telephone (704) 846-2709 ¢ Fax (704) 844-6372



TOWN OF

WEDDINGTON

1924 Weddington Road * Weddington, North Carolina 28104

TOWN OF WEDDINGTON
NORTH CAROLINA LOCAL GOVERNMENTAL EMPLOYEES’ RETIREMENT SYSTEM
AGREEMENT - DEATH BENEFIT

In accordance with the provisions of subsection (1) of G.S. 128-27 setting forth the conditions
under which the rights to the death benefit might be made available to members of the North Carolina
Local Governmental Employees’ Retirement Systemn, the AGREEMENT is hereby entered into between
the Town of Weddington and the Director of said Retirement System.

In consideration of an increase of .05% in the employer’s contribution rate effective as of August
3, 2009, the North Carolina Local Governmental Employees’ Retirement System hereby agrees to extend
the privileges and rights of the death benefit described in subsection (1) of G.S. 128-27 to the employees
of the Town of Weddington who are members of said System on and after the above effective date.  This
Agreement shall continue in effect from year to year with the understanding that the rate payable for this
death benefit may be modified as the System’s Actuary may periodically determine.

Approval of the above increase in rate was authorized by the Weddington Town Council at its
meeting on August 3, 2009 and is recorded in the minutes of said Board. '

CERTIFICATION:
Nancy D. Anderson, Mayor {date)
ATTEST:
Amy S. McCollum, Town Administrator/Clerk (date)
APPROVAL:
(Director, Retirement System) (date)

Telephone (704) 846-2709 » Fax (704) 844-6372



From: Travis Morehead {travis@carolinathreadtrail.org]

Sent; Wednesday, June 10, 2009 3:15 PM

To: 'Amy Helms'; 'Amy McCullom'; 'Bjorn Hansen'; 'Cheri Clark’; 'Cheryl Bennet'; 'Dana
Stoogenke'; 'David Grant'; 'Dorine (Weddington)'; 'Dryw Blanchard'; 'Greg Mahar'; 'Hillary
Price’; 'Lynne Hair'; 'Martel’; 'Mary Jo Gollinitz'; 'Sonya Gaddy'; 'Stiwinter'; ‘Town of Wesley
Chapel'; Tracy Helms; 'Vicky Brooks'; 'Wayne Herron'; 'Shelley Maness'; 'Bjorn Hansen'
Subject: Carolina Thread Trail

Good Afternoon,

The Union County Board of County Commissioners approved a Resolution of Support for the Carolina
Thread Trail on June 1¥. For the municipalities that choose to participate in the process, could you begin
to think of and contact a citizen or community leader to serve on the Carolina Thread Trail Steering
Committee as a representative from your community. 1’d like to try and schedule an organizational
meeting in August in order to introduce everyone to The Thread and the planning process. It would be
great to have your governing board endorse this person as a duly appointed representative. .. but it’s not
required. Let me know your thoughts and suggestions. Thanks.

Travis K. Morehead, AICP, Carolina Thread Trail Community Coordinator
Catawba Lands Conservancy

Leading the Carolina Thread Trail

105 W. Morehead Street

Charlotte, NC 28202

T| 704.376.2556 ext. 216

F| 704.342.3340

hitp: //www.carolinathreadtrail.org

http: //www. catawbalands.org




PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”), entered into this
day of July 2009, in Weddington, North Carolina by and between:

HADENSTANZIALE, PA.

421 Penman Street, Suite 300
Charlotte, North Carolina 28203

a corporation duly formed under the Laws of the State of North Carolina and hereinafter referred
to as “HSPA,” and

Town of Weddington
1924 Weddington Road
Weddington, North Carolina 28104

a municipal corporation organized under the laws of North Carolina, hereinafter called “Client,”
and in consideration of a sum not to exceed $57,500.00 it is agreed as follows:

A.

PROJECT

The Client does hereby employ HSPA to render professional planning services to the
Client and to develop a Downtown Master Plan for Weddington in accordance with the
work scope as outlined in the Scope of Services attached hereto as Attachment A. The
Master Plan wiil include, but not be limited to, physical planning, a snapshot of the

_existing market, assessment of the existing regulatory framework and implementation
- strategies as specifically outlined in the attached Scope of Services. The following sub-

consultants will participate in developing the Master Plan:

Arnett Muldrow and Associates, Snapshot of the Existing Market
Glen Harbeck Associates, Regulatory Review and Public Involvement
Parsons Brinckerhoff, Traffic Analysis

Any other sub-consultants shall require the express written approval of the Client.

SCOPE OF SERVICES
The scope of the Master Plan is described in Attachment A to this Agreement.

The Role of the Town of Weddington
In conjunction with the attached Scope of Services to be performed by HSPA and the
other sub-consultants, certain information and participation from the Client may be
necessary in order to facilitate planning and implementation of the Master Plan. To that
end, the Client agrees to perform the following:
- Designate an individual as the single point of communication for HSPA
and the HSPA consultant team
- Compile plans, reports and marketing materials as requested by HSPA and
as are available to the Client
- Provide mapping, planimetrics and aerial photography in digital format to
HSPA to the extent available to the Client
- Designate stakeholders for HSPA to interview
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- Arrange/coordinate meeting sites for individual interviews, group
interviews, the charrette, and public meetings

- Notify participants and/or the public of interviews, group interviews, the
charrette, and public meetings

- Coordinate with the Downtown Development Committee regarding
meetings and feedback

- Insert updates concerning the Master Plan on the Client’s website
DELIVERABLES

HSPA shall produce a Master Plan to the Client in accordance with the attached Scope of
Services and the terms of this agreement by no later than November 30, 2009.

The deliverables to be produced by HSPA are listed in Attachment A chope of Services.

PAYMENT :
Compensation for HSPA’s services as outlined in the Rate Schedule attached hereto as
Attachment C combined with reimbursable expenses shall not exceed $57,500.00.

Compensation owed to HSPA and sub-contractors will be based on the percentage of the
Scope of Services accomplished within a thirty day period and for amounts not to exceed
the allocations designated for each of the below tasks. The tasks and fee allocations are
as foilows:

——Task ;" Inventory and Analysis of Existing Conditions $14,000.00
Task II: Master Plan Development : $35,000.00
Task 1ll: Implementation Strategy : $8,500.00

SCHEDULE
The following schedule outlines the duration of the project and the meetings referenced

in the Scope of Services and this Agreement. Changes to the schedule shall require the
approval of the Client and HSPA.

Task [~ August T Seplember ‘| Oclober | November
Task ). Inventory and Analysis of Exisling Condilions .

RickOff Meeling '
Data Assembly and Analysis
|Initial Public Input Session

ask 1. Master Plan

Charrette Preparation and Charrelte

Charrette Presentation

Debriefing
Task 1. Impementation Stralegy

Ueveloping a Skalegy Board Final Master Plan
Final Public Meeting

Sy Denoles Downlown Commitiee Meelings  “JRUenotes Public Meeting
Nole- This very aggressive schedule is highly dependent an the Downlown Commillee's ability lo meel on fhe indicated weeks
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Term

This Agreement shall become effective upon the execution of the parties hereto. All work on the
Project shall be completed by no later that the 30th day of November, 2009 (the “Completion
Date”). HSPA recognizes that time is of the essence.

Either party shall have the right to terminate this Agreement prior to the Completion Date in due
course upon written notice. In the event that the HSPA terminates this Agreement prior (o
completion of the Scope of Services, HSPA shall promptly return all monies paid by the Client
and shall submit to the Client all information and documents, gathered ot prepared, in connection
with this Agreement. Additionally, HSPA shall be liable for all costs and damages incurred.

Governance

This Agreement shall be governed and construed in accordance with the laws of the State of
North Carolina.

Entire Agreement

The parties agree that this Agreement is the entire Agreement between the parties with respect to
its subject matter and there are no other representations, understandings, or coniracts between the
parties relative to such subject matter.

Assignment

This Agféerﬁent is non-assignable.

No Third Party Beneficiary

This Agreement is made solely for the benefit of the Client and HSPA, and no other person shall
acquire or have any right hereunder or by virtue hereof.

Waiver and Amendment

Any representation, warranty, covenant, term or condition of this Agreement which may legally
be waived, may be waived, or the time of performance thereof extended, at any time by the
parties hereto. Any such waiver, extension or amendment shall be evidenced by an instrument in
writing executed on behalf of both parties. No waiver by any party hereto, whether express or
implied, of its rights under any provision of this Agreement shall constitute a waiver of such
party’s rights under such provisions at any other time or a waiver of such party’s rights under
any other provision of this Agreement. No failure by any party hereto to take any action against
any breach of this Agreement or default by another party shall constitute a waiver of the former
party’s right to enforce any provision of this Agreement or to take action against such breach or
default or any subsequent breach or default by such other party.

Severability

In the event that any one or more of the provisions contained in this Agreement shall be declared
invalid, void or unenforceable, the remainder of the provisions of this Agreement shall remain in
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full force and effect, and such invalid, void or unenforceable provision shall be interpreted as
closely as possible to the manner in which it was written.

Counterparts

The Agreement may be executed in any number of counterparts, each of which shali be deemed
to be an original, and such counterparts shall constitute one and the same instrument.

HadenStanziale, P.A.

James Haden
Print Name

Principal
Title

Signature

Date
Attachment A- Scope of Services
Attachment B- General Terms and Conditions

Attachment C- Rate Schedule

PPAB 1587910v3

APPROVED: Town of Weddington

Print Name

Title

Signature

Date



Attachment A- Scope of Services

In accordance with the Professional Services Agreement entered into between HadenStanziale,
PA. (“HSPA™) and the Town of Weddington (“Client”), HSPA agrees to perform the following
tasks, alt of which shall not be deemed complete until approved by the Client:

Task I: Inventory and Analysis of Existine Conditions

A. Kick-Off Meeting

At the kick-off meeting with the Downtown Development Committee and other Town of
Weddington staff, HSPA will establish a schedule for the development and implementation of
the Master Plan. Said schedule shall be subject to the approval of the Client and shall include
dates for all necessary meetings, the Charrette, and the Charrette Presentation, as well as an
outline of the goals and objectives for the Master Plan. At this kick-off meeting, the Client will
supply the following base data:

. existing ordinances, polices and regulations
. existing plans
. GIS/AutoCAD base mapping

B. Data Assembly and Analysis

The Master Plan shall be developed and implemented in accordance with the Client’s downtown
- —and surrounding Jandscape as they currently exist. Therefore, HSPA must conduct a thorough
inventory and analysis of the existing conditions in the Town of Weddington. By August 28,
2009, HSPA will complete this thorough inventory and analysis of the existing conditions which
shall include, but not be limited to:

1. Preparation of the physical framework
. Development patterns
. Historic structures and landmarks
. Road network and parking
. Land-uses
. Gateways
. Natural resources- view sheds typography and hydrology
.. Connectivity
2. The planning framework
J Review existing plans and regulations including applicable Union County

regulations

3. The market and economic framework
. Examine existing retail, office, and housing
. Create a snapshot of the existing population, employment and income and

its future projections
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C Initial Public Input Session
This public meeting will be used to educate residents about their community, expand the
knowledge base of HSPA and to refine the Master Plan’s goals and objectives.

This meeting will have two parts. In the first part of the meeting, HSPA will review the
attributes of Weddington today as a way to create a baseline understanding of existing
conditions. A power point presentation will be used to describe and explain the analysis of the
physical, market and regulatory conditions currently existing in the Town of Weddington. In the
second part of the meeting, the attendees will be divided into small groups where the project
goals and objectives will be discussed and refined and a brainstorm exercise will elicit resident’s
responses to attributes of the community they treasure and opportunities and program elements
they would like to see in a Weddington downtown.

Deliverables to Client:
- Photo Inventory of existing physical conditions
- Base mapping that includes neighborhoods, parks, and other destinations in
Weddington that would benefit from connectivity to downtown
- Opportunities and constraints map that documents the physical challenges and
opportunities (o creating a downtown
- Analysis of potential downtown sites
- Report on the analysis of the existing economic framework in which the downtown
will be competing, including demographic analysis, proximity and size of
e - cOmmerce centers that presently serve the Weddington population
~ .. Report on the existing regulatory framework that governs Weddington including a
description of how that regulatory framework affects the type of development in
the town and a potential downtown
- PowerPoint presentation summarizing all the items listed above that will be used
in the initial public input session presentation
- Documentation of the responses of participants in the initial public input when
participants are asked open ended questions regarding the aspects of Weddington
that they think should be preserved and what characteristics and elements that the
participants would like fo see in a downtown
- Goals and objectives for the master planning process

Task Il Master Plan Development

A Charrette Preparation and Charrette

A day long community Charrette will be held to develop the physical design for downtown in the
Master Plan. A charrette is an interactive session that includes generating and refining design
concepts with the community in real time. Through the Charrette, the role that the downtown
created from the Master Plan should play in the community will be defined and refined.

B. Charrette Presentation
On the next business day following the Charrette, HSPA will conduct a Charrette Presentation
where the following will be presented and discussed:
- A physical plan including innovative design concepts for a mix of uses, community
space and parking plan
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C.

Outline principles and examples of regulatory changes required to implement the
vision including an outline of issues to be addressed in any new regulatory framework
such as design guidelines and proposed boundaries for a downtown district

Proposing a mix of uses that informs the physical plan based on the market forces
How to create a multi-modal downtown through connectivity

Debriefing

Within one week of the Charrette Presentation, unless otherwise stated in the Agreement or
consensually agreed upon by the parties, HSPA will meet with the Downtown Development

Committee to review the process to date and to discuss the review and resolve the details of the
Master Plan.

Deliverables to Client:

Task IIL:

Proposed program elements for the downtown

Proposed land uses including building massing

Proposed road layout

Proposed parking layout

The design concept illustrated in plan view, including alternative designs for at least
two areas _

Three-dimensional drawings illustrating the proposed character of the downtown

A document outlining proposed regulatory changes/additions including sketches that
illustrate the planning concepts

Phasing plan that graphically depicts how the downtown could be phased
PowerPoint presentation of the deliverables listed above to be used in the Charrette
Presentation

Documentation of the public response to the Charrette Presentation

Implementation Strategy

A Developing a Strategy Board and Final Master Plan

HSPA will use the input from the Charrette and the Charrette Presentation to refine the concepts,
proposed regulatory framework and the phasing plan. A strategy board will be developed that
describes the steps required to implement the Master Plan. The strategy board will include
timeframe, responsibility, and potential funding sources for brick and mortar projects and
regulatory changes and additions. HadenStanziale will submit to the Town a draft of the master
plan report. The Town will compile comments from the Downtown Commitiee into one
document. HadenStanziale will develop the Final Master Plan that incorporates the comments.

B. Final Public Meeting
The strategy outline and final design concepts will be presented to the public and Town of
Weddington officials in a final public meeting that will conclude the process for the Master Plan.

Deliverables 1o Client:

The Master Plan Report will include all deliverables generated during the process for
the Master Plan

A Strategy Board

Draft Master Plan Report (3 copies and a digital copy)
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~  Final Master Plan Report which incorporates all edits and changes supplied by the
Downtown Development Committee (3 copies and a digital copy)

—  PowerPoint presentation which is a synopsis of the master planning process and
illustrates the final plans to be used for future presentations by the Client

— Large format boards of the plan graphics, illustrations and the strategy board

PPAB 15879103 8



Attachment B- GENERAL TERMS AND CONDITIONS

The General Terms and Conditions outlined below are part of the attached letter agreement and
are hereby incorporated by reference:

1.

PPAB 1587910v3

The Client shall providle HSPA with program information regarding the
requirements and objectives for the Project. Additionally, HSPA shall be entitled
to rely upon the accuracy of any services, information, and survey reports
supplied by the Client or by others.

The Client shall pay all reimbursable expenses which are defined as actual
expenditures made by HSPA, their employees, or professional consultants in the
interest of the project and include expense of transportation and living when
traveling in connection with the project; long distance calls and telegrams; and
expense of reproductions, postage and handling of drawings and specifications,
excluding those for office use and presentation to the Client. Reimbursable
expenses will be calculated as actual cost plus a ten percent (10%) administrative
fee. Reimbursable expense and all professional fees paid in accordance with the
Agreement shall not to exceed $57,500.

The signature of this Agreement will signify HSPA and the Client’s acceptance of
all the Terms and Conditions stated herein, and the Client warrants that the
necessary funds are available to pay HSPA for the services and expenses outlined

inthis Agreement.



Attachment C- RATE SCHEDULE
Effective QOctober 1, 2008

Sr. Principals $160.00 per hour
Expert Witness/Zoning Representation $180.00 per hour
Principals $135-150.00 per hour
Senior Associates $120.00 per hour
Associates ' $75-120.00 per hour
Landscape Designers/Architects/Interns $60.00-65.00 per hour
Project Engineer $130.00 per hour
Engineering Interns $60-75.00 per hour
Clerical/Marketing $45.00-55.00 per hour

Notwithstanding the abové, the total c;;mpensation made payable by the Town under this
Agreement shall not exceed $57,500.
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TOWN OF WEDDINGION

DATE: 8/03/2009

TO:

CC:

NANCY ANDERSON, MAYOR
TOWN COUNCIL
AMY MCCOLLUM, TOWN CLERK

FROM: JORDAN COOK, ZONING ADMINISTRATOR/PLANNER

RE:

UPDATE FROM PLANNING/ZONING OFFICE

| WWW.lartp.org.

Martin/Alexion/Bryson held a Joint Meeting on July 13™ with the Planning Board and Town
Council to present the final draft of the LARTP. At the request of the Town Council, the
Town held a Public Involvement Meeting on Thursday, July 30" from 6:00-8:00pm. There
were about 18-22 residents in attendance at the PIM. Qverall feedback and comments were
positive. Many residents wete excited about the new plan and happy that the Town has
taken a pro-active approach to transportation planning.

Don’t forget to go to look at the project’s website for all the latest information and let us
know if you have any questions ot would like to provide input on the study. The website 1s

The Helms Property Conditional Zoning/Rezoning proposal is currently unable to proceed
with their CZ Rezoning to an MX district. The Town of Weddington Code of Otrdinances
only allows a rezoning to MX if the Land Use Plan is designated for futare retail/office
development. The current Land Use Plan designates this propetty as Traditional Residential.
Therefore a Land Use Plan change must occur before the applicant can proceed with the
rezoning. The applicant may also be able to pursue B-1 or B-2 zoning or a text amendment
to the MX zoning district language. This project was submitted prior to the adoption of the
motatorium and is exempt from its provisions. The applicant is cusrently weighing their
optiomns.

Town Staff has issued a temporary sign permit to Weddington Corners Shopping Center.
The Planning Board gave permission to Town Staff to issue this permit administratively at
their July 27™ meeting. This sign will be located along Providence Road, no larger than 20
square feet and will display all of the tenants of the Shopping Center. The sign was issued
due to the NC16 road widening project and a permanent sign will be installed at the
completion of the road construction.



TOWN OF WEDDINGTON

BBlpg| o MEMORANDUM
A =

RAHR

DATE: 7/31/09

TO: MAYOR AND TOWN COUNCIL
FROM: AMY S. MCCOLLUM, TOWN ADMINISTRATOR/CLERK
RE: UPDATE

We are still waiting for an update regarding the WCWAA violations. Bonnie Fisher (US Infrastructure}
and Amy Helms (Union County) are preparing comments and we should receive later today:.

Reminder - Special Town Council Meeting for Monday, August 3, 2009 at 6:00 p.m. regarding the
WCWAA Appeal.

Reminder - The Regular Town Council Meeting was moved from August 10 to August 3 after the Special
Meeting.

- _Results—fromRick-Hunt Minimum Housing Issue on Beulah Church Road: The Board of Adjustment

- continued the hearing until September 28. There is a couple that is attempting to buy the Hunt property.

They are to close on the property by September 15. If the property has not closed by that time, then the

original appeal by Mr. Hunt is denied and the December 2008 order is affirmed. If the property is closed

on, then the Board will meet on September 28 to review architectural drawings, the contract with the
general contractor, building permit, and to set out a future construction timeline.

Please see attached letter from United Way requesting funding from the Town of Weddington. They have
asked that the Council and staff consider donating at least $2.00 per pay period to go to United Way.
They have informed the Town that the number of foreclosures in western Union County has increased
significantly and that these people are now asking United Way for their help.

Mark your calendars for the following events:

» Sunday Sundae - Ice Cream Social on the Town Hall lawn - September 6, 2009, from 1 - 4 pm
»  Next Litter Sweep Event - September 19 through October 3, 2009.
= Trec Lighting Event to be held Sunday, December 6, 2009 from 5:00 p.m. to 6:00 p.m.



July 27, 2009

Amy McCollum

Town of Weddington
1924 Weddington Rd.
Weddington, NC 28104

Dear Ms. McCollume:

Area Union County organizations are being hit hard these days. With decreases in revenue coupled with a
downtrodden economy contributing to high unemployment rates, we are seeing a dramatic increase in demand for
services. Times are extremely challenging for all residents, as all in one way ot another have felt the impact. As the
need here in our community continues to grow, United Way and its member agencies need your support here in
Union County this year more than ever!

Consider that:

» Funding allocations are down nearly 25%, which represents a decrease of roughly $461,000 and the need for
services from these non-profit agencies will only continue to increase as economic conditions worsen.

« In the wake of rising unemployment, Crisis Assistance Ministry has experienced a 50% increase in requests
for emergency assistance during the first four months of 2009 alone. Of those requests, 125 individuals were
tuened away due to lack of funds.

+ The Community Shelter has had to turn away an average of 17 individuals secking shelter per week and is
feeding mote families with children, projecting that they will serve 45,000 meals this year!

Imagine how many others will not receive assistance if citigens like you and I choose not to give this year.

"7 T Weddington Has the Power to Make a Difference — Right Here...

United Way makes sute your dollars stay at work right here in our community, making Union County a better place
for everyone to live and wotk. By making a monetary donation, you can join similar business leaders this year to
help individuals and families with increasing needs, right here at home. If you prefer to have a campaign, United
Way has been refining the concept of employee campaigns for many years. Together we can plan a campaign
strategy that will prove to be easy, quick, fun, low-pressure and ultimately successfull If you have a small number of
staff members and have concerns about the impact you can offer, there are other ways to augment your campaign.
For example, there are ways to engage employees and citizens in community fundraising events such as carwashes,
bake sales, yard sales, etc. You can also extend your efforts to include civic organizations, which have historically
been a great way to mobilize community efforts in order to meet the needs of those in your own commurity.

I would like to sit down with you sometime in the coming weeks to discuss the United Way Campaign, any
questions or concerns that you have regarding the United Way regional controversy and how we might wotk
together to meet the ever-increasing needs of our growing unemployed and resource strapped Union County
residents. Shortly after receiving this letter, you will receive a telephone call from my Executive Assistant, Amy
McCoy to set up a meeting between us. You can also contact me at 704.296.4301.

I look forward to meeting with you and discussing ways that the town of Weddington can get involved 1n current
efforts to meet the needs of our residents. 1 hope that the community can count on you to join us in making a

difference in the lives of so many right here in Union County.

Sincerely,

L.

. Dontae Latson,

Director, Union County Department of Social Services
EsTaTaT¢ IR i P R o T S o T A LI s R S b Ty R



THE PUBLIC SAFETY REPORTS ARE

~ NOT AVAILABLE FOR THE PACKET

DUE TO MOVING THE MEETING UP
ONE WEEK. THEY WILL BE

AVAILABLE MONDAY NIGHT.



FY 2005-2010

TOWN OF WEDDINGTON

REVENUE & EXPENDITURE STATEMENT
07/01/2009 TO 07/31/2009 -

CURRENT PERIOD  YEAR-TO-DATE

REVENUE:

10-3101-110 AD VALOREM TAX - CURRENT

10-3102-110 AD VALOREM TAX - ISTPRIOR Y.
10-3103-110 AD VALOREM TAX - NEXT 8 YRS
10-3110-121 AD VALOREM TAX - MOTOR VEH

BUDGETED % BUDGET

10-3110-122 AD VALOREM TAX -MOTOR VEHI

10-3115-180 TAX INTEREST

10-3231-220 LOCAL OPTION SALES TAX REV -

10-3322-220 BEER & WINE TAX
13-3324-220 UTILITY FRANCHISE TAX
10-3340-400 ZONING & PERMIT FEES
10-3350-400 SUBDIVISION FEES

10-3830-891 MISCELLANEOUS REVENUES

10-3831-491 INVESTMENT INCOME
TOTAL REVENUE

ATTER TRANSFERS

4110 GENERAL GOVERNMENT
EXPENDITURE: -
10-4110-126 FIRE-DEPT SUBSIDIES
10-4i10-i27 FIRE DEPARTMENT GRANT
10-4110-128 POLICE PROTECTION
10-4110-181 FICA EXPENSE
10-4110-192 ATTORNEY FEES
10-4110-195 ELECTION EXPENSE
10-4110-340 EVENTS & PUBLICATIONS
10-4110-495 OUTSIDE AGENCY FUNDING
TOTAL EXPENDITURE

BEFORE TRANSFERS

AFTER TRANSFERS

4120 ADMINISTRATIVE
EXPENDITURE:
10-4120-121 SALARIES - CLERK

LESLIE

10-4120-123 SALARIES - TAX COLLECTOR
10-4120-124 SALARIES - FINANCE OFFICER
10-4120-125 SALARIES - MAYOR & TOWN COU
10-4120-181 FICA EXPENSE

10-4120-182 EMPLOYEE RETIREMENT
10-4120-183 EMPLOYEE INSURANCE
10-4120-184 EMPLOYEE LIFE INSURANCE
10-4120-185 EMPLOYEE S-T DISABILITY
10-4120-186 EMPLOYEE 401K

o0

1,611.62 1,611.62 523,000.00 0
6111 61.11 2,000.00 3
118.98 118.98 0.00 0

0.00 0.00 26,000.00 0

2,024.11 2,024.11 0.00 0
134.03 134.03 1,000.00 13

8,420.74 8,420.74 95,000.00 9

0.00 0.00 38,000.00 0

0.00 0.00 350,000.00 0

575.00 575.00 12,500.00 5

0.00 0.00 4,000.00 0

10.00 10.00 147,500.00 0

0.00 0.00 27,500.00 0

12,955.59 12,955.59 1,226,500.00 1
12,955.59 12,955.59 1,226,500.00

0.00 0.00 24,675.00 0

45,418.75 45,418.75 127,000.00 36

50,697.75 50,697.75 210,000.00 24

0.02 0.02 0.00 0

0.00 0.00 175,000.00 0

0.00 0.00 6,000.00 0

0.00 0.00 21,000.00 0

0.00 0.00 11,000.00 0

96,116.48 96,116.48 $74,675.00 17
-96,116.48 ~96,116.48 -574,675.00
- -96,116.48 96,116.48 -574,675.00

5,133.80 5,133.80 50,000.00 10

2,615.78 2,615.78 36,325.00 7
716.63 716.63 10,000.00 7

1,750.00 1,750.00 21,000.00

772.10 772.10 9,000.00 9

992.72 992.72 6,300.00 16

1,121.95 1,121.95 14,400.00 8
15.76 15.76 230.00 7
22.79 22.79 300.00 8
0.00 0.00 4,050.00 0

07/31/2009  12:04:42PM Page



TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT

FY 2005-2010 07/01/2009 TO 07/31/2009
CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET
10-4120-191 AUDIT FEES 0.00 0.00 7,300.00 0
10-4120-193 CONTRACT LABOR 0.00 0.00 10,000.00 0
10-4120-200 OFFICE SUPPLIES - ADMIN 476.92 476.92 8,500.00 6
10-4120-210 PLANNING CONFERENCE 0.00 0.00 5,000.00 0
10-4120-321 TELEPHONE - ADMIN 0.00 0.00 1,500.00 0
10-4120-325 POSTAGE - ADMIN -4.00 -4.00 4,500.00 0
10-4120-331 UTILITIES - ADMIN 62.42 62.42 5,000.00 1
10-4120-351 REPAIRS & MAINTENANCE - BUIL 0.00 0.00 7,500.00 0
10-4120-352 REPAIRS & MAINTENANCE - EQU' 1,436.60 1,436.60 20,000.00 !
10-4120-354 REPAIRS & MAINTENANCE - GRO 0.00 0.00 22,500.00 0
10-4120-355 REPAIRS & MAINTENANCE - PEST 457.00 457.00 1,500.00 30
10-4120-356 REPAIRS & MAINTENANCE - CUS" 69.00 69.00 5,750.00 {
10-4120-370 ADVERTISING - ADMIN 0.00 0.00 1,500.00 0
10-4120-397 TAX LISTING & TAX COLLECTIO? 2755 -27.55 1,500.00 -2
10-4120-400 ADMINISTRATIVE: TRAINING 419.00 419.00 6,600.00 6
10-4120-410 ADMINISTRATIVE:TRAVEL 246.29 246.29 6,500.00 4
10-4120-450 INSURANCE 21,385.22 21,385.22 22,000.00 97
10-4120-491 DUES & SUBSCRIPTIONS 11,418.00 11,418.00 20,000.00 57
10-4120-498 GIFTS & AWARDS 24.52 24.52 2,500.00 i
10-4120-499 MISCELLANEQUS 70.41 7041 - 6,000.00 1
10-4120-500 CAPITAL EXPENDITURES 0.00 0.00 15,000.00 0
TOTAL EXPENDITURE 49,175.36 49,175.36 332,255.00 15
BEFORE TRANSFERS -49,175.36 -49,175.36 -332,255.00
AFTER TRANSFERS -49,175.36 -49,175.36 -332,255.00
4130 PLANNING & ZONING
EXPENDITURE:

10-4130-121 SALARIES - ZONING ADMINISTRA 4,441.67 4,441.67 65,575.00 7
10-4130-122 SALARIES - ASST ZONING ADMIN 359.83 350.83 9,000.00 4
£0-4130-123 SALARIES - RECEPTIONIST 1,499.16 1,499.16 16,475.00 9
10-4130-124 SALARIES - PLANNING BOARD 1,250.00 1,250.00 17,500.00 7
10-4130-125 SALARIES - SIGN REMOVAL 342.07 342.07 5,145.00 7
10-4130-181 FICA EXPENSE - P&Z 603.78 603.78 8,125.00 7
10-4130-182 EMPLOYEE RETIREMENT - P&Z 790.13 790.13 6,325.00 12
10-4130-183 EMPLOYEE INSURANCE 1,240.05 1,240.05 13,000.00 10
10-4130-184 EMPLOYEE LIFE INSURANCE 19.52 19.52 200.00 10
10-4130-185 EMPLOYEE S-T DISABILITY 13.20 13.20 175.00 8
10-4130-186 EMPLOYEE 401K 0.00 0.00 4,050.00 0
£0-4130-193 CONSULTING 0.00 0.00 50,000.00 0
10-4130-194 CONSULTING - COG 0.00 0.00 12,500.00 0
10-4130-200 OFFICE SUPPLIES - PLANNING & % 454.74 45474 5,000.00 9
10-4130-201 ZONING SPECIFIC OFFICE SUPPLI 0.00 0.00 3,000.00 0
10-4130-215 HISTORIC PRESERVATION 0.00 0.00 1,500.00 0
10-4130-220 PARKS & RECREATION 0.00 0.00 75,000.00 0
10-4130-321 TELEPHONE - PLANNING & ZONIt 0.00 0.00 1,500.00 0
LESLIE 07/31/2009  12:04:42PM Page
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TOWN OF WEDDINGTON
REVENUE & EXPENDITURE STATEMENT

FY 2009-2010 07/01/2009 TO 07/31/2009
CURRENT PERIOD  YEAR-TO-DATE BUDGETED % BUDGET
10-4130-325 POSTAGE - PLANNING & ZONING -4.00 -4.00 3,500.00 0
10-4130-331 UTILITIES - PLANNING & ZONING 62.43 62.43 5,000.00 1
10-4130-370 ADVERTISING - PLANNING & ZOP 0.00 0.00 2,000.00 0
10-4130-500 CAPITAL EXPENDITURES - P&Z 0.00 0.00 15.000.00 0
TOTAL EXPENDITURE 11,072.58 11,072.58 319,570.00 3
BEFORE TRANSFERS -11,072.58 -11,072.58 -319,570.00
AFTER TRANSFERS -11,072.58 -11,072.58 -319,570.00
GRAND TOTAL -143,408.83 -143,408.83 0.00
LESLIE 07/31/2009  12:04:42PM Page
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TOWN OF WEDDINGTON

LESLIE

14145

07/31/2009  12:04:54PM

BALANCE SHEET
FY 2009-2010 PERIOD ENDING: 07/31/2009
10 GENERAL FUND
ASSETS
ASSETS
10-1120-000 TRINITY CHECKING ACCOUNT 223,672.10
£0-1170-000 NC CASH MGMT TRUST 2,025,297.60
10-1211-001 A/R PROPERTY TAX 15,603.03
10-1212-001 A/R PROPERTY TAX - 1ST YEAR PRIOR 1,805.65
10-1212-002 A/R PROPERTY TAX - NEXT 8 PRIOR YRS 1,257.13
10-1232-000 SALES TAX RECEIVABLE 1,996.61
10-1610-001 FIXED ASSETS - LAND & BUILDINGS 623,333.98
10-1610-002 FIXED ASSETS - FURNITURE & FIXTURES 14,022.92
10-1610-003 FIXED ASSETS - EQUIPMENT 144,698.39
TOTAL ASSETS __ 3,051,687.41
LIABILITIES & EQUITY
LIABILITIES
10-2115-000 ACCOUNTS PAYABLE ACCRUAL 2671832
10-2120-000 BOND DEPOSIT PAYABLE 28,699.69
10-2155.000 HEALTH INSURANCE PAYABLE -2,820.50
10-2156-000 LIFE INSURANCE PAYABLE 3528
10-2620-000 DEFERRED REVENUE - DELQ TAXES 1,805.65
10-2625-000 DEFERRED REVENUE - CURR YR TAX 15,603.03
10-2630-000 DEFERRED REVENUE-NEXT 8 1,257.13
TOTALLIABILITIES 17,7940
EQUITY
10-2620-001 FUND BALANCE - UNDESIGNATED [,179,053.49
10-2620-002 FUND BALANCE - RESERVE WATER/SEWER 15,204.00
10-2620-003 FUND BALANCE-DESIG FOR CAP PROJECTS 569,629.30
10-2620-004 FUND BALANCE-INVEST IN FIXED ASSETS 782,055.29
10-2620-005 CURRENT YEAR EQUITY YTD 631,362.76
CURRENT FUND BALANCE - YTD NET REV -143,408.83
TOTALEQUITY  3,033,896.01
TOTAL LIABILITIES & FUND EQUITY ~ 3,05,687.41

Page



TOWN OF
WEDDINGTON

TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

Mayor and Town Council
Kim Woods, Tax Collector
July 31, 2009

Monthly Report — July 2009

Adjust Under 2.00 $(7.31)
Interest Charges $148.66
Pay Interest & Penalties $(163.12)
Refunds $2.85
— | Advertising Fees — - $297.50
Balance Adjustment $(30.00)
Taxes Collected:
2008 $(1612.93)
2007 $(59.49)
2006 $(59.49)
2005 $(59.49)
As of July 31, 2009; the following taxes remain
Qutstanding:
2001 $9.18
2002 $89.53
2003 $210.27
2004 $290.19
2005 $355.20
2006 $302.76
2007 $1805.65
2008 $15603.03
Total Qutstanding: $18665.81




g1 1R

I afeqd WdPyiL0'T  600T/0E/L0 A
9L01 9L701 r00¥L00S 12001 JAJOHS 134MS YNITOUVD
0611 06'11 6¥YTLO0S 1001 ONJ STWOH 11I0dVD
8% 18'% LPZ1600S 11001 W ADDEd AYLNY
(AR TLE Ov9L8008 60001 NAd 72 H LNAY YFANVXITY
€9zt $9'71 Z6v¥800$ #0001 LIOISNYIL % ONIMOL MOV
0011 0011 7E6L8005 10001 ODNV.L TT
6 AN LOPI0T0S ¥0Z9 TANINVS NHO! HLIFLNOW
€007 YVIA XV.L
£5°683 £5°68 Z00Z MVHA XVL
6201 6201 857.800$ 8L001 HLINS SOINVI
€Lyl EL'pl S11Z8005 ZLOOT INTI NYARON NOSNIJOY
96'9 96'9 _ POY6900S P90 ONISVAT L4addad
SLEl SLEl $¥878005 85001 JNI ONIGTINE FONFAIAOUd
SLET SLEL £0TY900S TEOOI SNTd TEVD N VT ITHOITI
06y 06y . 796£800S 07001 NVYINHONVE 4V
b6'¢ 76'€ 656£8005 T1001 [B11Vd VIIGHS TvAsve
oL ) ! 0¥9L800S 01001 NAJ % H INTY YaANVXITY
SLET SLEl | T6¥¥8005 S0001 LIOdSNV YL % ONIAMOL MOV
7007 MVIA XVL
816 81°6 , 1007 MYIA XV1L
gL'9 9L'9 $1128005 £L001 INGY NVIWRION NOSNIGOH
e Wt 7969005 <9001 ONISVHT Ldddd=Hd
1007 “AVIA XVL
IVIOL INVHOTIN TYNOSHAd Va4 : QAN YA ONOdd TNVN

. 6666 OLI0 SAVIA XV
600T/0€/L" TO SV AIVANI AGANN LTI X9 IFNJT] SONYIVE AIvdNN 010Z-600C Ad
NOLONIAG..A 10 NAOL



01011

7 9% WAVELO'T  600Z/0E/L0 WIA
96'€9 96'€9 LO¥P800S TTOOT WNVE YNITOYD TYELNAD
9¢°01 9€°01 _ 6vYTLO0S £1001 SNI SHNOH 1 1IE0U VO
T T _ £PEES00S 80001 ONI STNOH FIMOH VNVIV
pS bl PS bl 7698005 £0001 LMOdSNVEL % ONIMOL MOV
07T 07T TE6L800S 00001 ODNVL T
P18 v1'8 L9¥1010S S0T9 TIOIAYS NHOf HITALNOW
98¢ 98¢ bEYIB00S 1£0S NIdVOSANYT NVHELSYIAO
$00Z IVIA XV
LTOTZ £g661 Py 01 €007 MVAA XV
91 91 12208005 10101 STTAM YAV NHOS
b0'T v0'T 7ZEPS00S 18001 ONITIAONTE S # L
99'¢ 99°¢ 9ZEELO0S 9LOO1 ONI STPELISNANI HOFINYS
L6'T1 L6l SL178005 14001 LN NVIAON NOSNIFOd
07’9 ov'9 Y9p6900S £9001 DONISYAT LYaddTY
§9°T1 9Tl $878005 LS001 INI ONIQTING GONIAIAOYA
8¢t 8E'E 71868005 6¥001 g0 WNHOLIN
£5°7 £5°T | €LL6800S 8F00T DIVYD VOONZZYWN
LS e 8T6£8005 L¥OOI JIACH ALLVd HIVIVHVIN
10°€ 10°¢ LOT0600S #1001 O WVITIIM YNIdNS
0011 0011 £2968005 1r00T ONI SOYdINOH
vo'e vo'e 06168005 0¥001 YNV % I NHOL SNIYINAL
prol P01 _ VOr196090 7E001 o339 WHNTE NOSHID
11e e . ” 70169005 1£001 YHNV.LS 193 9ddH ASNVTAd
§6'5¢ $6'SE $910600S £T001 M AEEL NOIJWVHD
AV1OL INVHOIIN TYNOSYdd Tvad P TEENONdYN ONOHY FAVN
6666 OL0 SAVIA X¥L
6007/0€/L0 A0 SV AIVJINA YIENON LdIEOM A9 10dEy ONVIVE AIVdNA 010T-600C Ad

NOLONIAOIM 10 NMAOL



£ a3ed
w101
P9 01
et
9t'Ee
yec
19°¢C
9911
i6°8¢
6601
6t'8

61062

peT
00'L
3TL
yevl
6511
LYL
00'¢e
SL't
69°9
38°¢
81'8C
69°9¢

TvLOL LNVHOYIN

600Z/0¢/L0 YO SV AIVAN(]

?1°01
901
FPEET
9Lt
140

19¢C

99°11
168¢
6601

617067

peC
00°L
8TL
124!
6611
Lel
00°Zc
gL't
699
88°¢C
81'8¢
69°9¢

TYNOSYHd

Wdyy:L0:T  600T/0E/L0

688

18826005 8LSE
STIZ800S THLE
cv8T8O0S SPIE
PEP1800S 9T6T
g£106005 £85C
LOT0600G $9%C
r£S06005 0881
TOT69006 LBLI
6¥FZLO0S €661
52026090 Q0T

SO1LLE

(T ONNOA ALNNOD NOINA
LN NYIAEON NOSNIEOY
JONI ONIATINEG ONIAIACUL
NIdYOSANYTWVIILSYIAC
M 11030 4971

D WVITIM VNIdT
ONILIH

JHNVLS L¥aaaH ANV TIA
DNI SHWOH LT1d0¥VO

S VHILIVIW DNIZNI

NI

5007 AWVIA XYL

007 WAVHA XVL

TTEFRO0S TN
$8106008 66001
SSS0L00E L600T
58¥L8005 16001
S11238005 0L001
79969005 29001
SP8Z8005 9E00L
g16£8005 9¥001
2£10600S SY00T
LO10600S £¥001
£861L005 ¥E00I1
0169005 08001

Tvdd AraIgNnIN dY N OND3Y

6666 OL|0 SEVIA XVL
|

NOLONIQdw. o 20 NAMOL

AITNNN LAFOTI A9 L¥NJGTE FONVIVE AIVANQ

ONITHGOWIL S ¥ L

H NIAFLS LHOMNMA
WVITUM FIS1TIM

ONI LSANOdIA

LNTY NVIION NOSNIFOY
ONISYE1 LYddddy

JNI DNIGTING GONAAIAOY
FTAOH ALLVd HIVAVHYW
3 TIOHD 331

O WVITTIM VNIAOL

Y VANTIE % 9 2aVm NOINO
HNVIS LYAITH AINVI13d

ANVYN

0102-600T A:d



v o 23ey
11z
08’y
89°C
¥t
16°01
LoL
16°01
1S°LY
L9el
SY'e
9¢'6t
£ErL
SEl1T
35S
1601
08¢t
124
[4 3N
8991

0T°66¢

s
P9
L LB

TvLOL INVHOYAN

6007/0€/L0 4O SV AIVANI

WdbrL0'T | 600T/0€/L0

e

08 L9¥10105 LOTI
89'C 1p1r600S TIOV
T3 6L8Y800S LPLE
1601 18876005 SPLE
L9L 60008190 0¥SE
16701 Z1ST6005 6LYE
15°Ly 470002190 LOVE
L9°€l ZE0TEI90 DEIE
Sy ZIZT16008 3SLT
95°62 Z100S1L0 1€5T
vl 7$TLII90 OLET
5¢1T OTI00T190 (91T
85°S L010600S 8561
1601 57E76005 €981
08¢l 17p56005 6€91
5Tl ES0600S LEO
611 20169005 €16
8591 76578005 ¥11
|
18°9b€ 6€'8
s L9¥10105 90T9
Sv'9 , $8106005 H9LE
VL L8] , SyLIYO0S 6ELE
TVNOSUAd vad QUEERNN IV ON oY

6666 OL 70 SYVHA XVL

L9EPL190 68TC1

80501148

ANIOLNY NOUNYIH
TFNINVS NHOL HLITINOW
W AMVO OOM

571 NOTAHOHY ¥dddn

[ ONNOA ALNNOD NOINN
ANNVI VIHOOD

\I1DF10¥d N¥FLSVAIHLNOS
N NOSV{ NOSdWIS

OIZ TNV SONIEdS ONIqAay
NIaTINg WOLSND YIWTVd
1AM VIO HIAdvZETd TIOON
ONI STININIA 9OVITHdH
19719 % AINIAY 1A JMTHSOLIT
D WVITTIM YNIdOT

ONI S¥IaINg o043l
TVINTI LNIWAINOT Z14aH
ONI 113

HNVLS L¥geddH AENYTad
[IOdSNVYL @ DNIMOL MOV

WA

9007 YVIA XV1

$O0T UVIAXVL

YIGNAN LAIFOTY A9 JYOJEE IONVIVE AIVIN

NOIONIAQdM JO NMCL

TIUAVS NHOI HLIZLNOW
H NFATLS 1HOHEM

ONI HOTETVY FIXTA-NNIM
dANVN

0107-600T Ad



c aded
9L61
97°0%
9707
088
088
pO'LI
FANES
68°SL1
89°50t
686
9L'9
VLS
L3I
68°S
579
0L'E
0E'EE
00°%¢€
08°09¢
0L L1
0Tt
08'8

9.0t

TV.LOL LINVHOEIW

600T/0L/L0 ") SV AIVINI

WdPrL0:T  6J0T/0L/LO

DT1002190
79656005
£965600S
8L196006
LL19600S
$Z£T600S
SE1ESTO0
66TVL190
PSOLYIS0
1L062190
17956005
6718800
70169005
SLYTLOOS
LYEE600S

- L1TT9005

QE00E6090
88796090
631£5190
T657800S
6290600
£769600S

(444
PIPT
£t
TSET
15£C
£602
oroT
1661
L691
L6EL
totl
r8el
886
996
LT8
StL
£S5
81s
26
61

9

C

801011 1®

@79 % JINIAVIA JIHSOLI]
ONI SSANLIL 1

SSANLIA SS % 41

OIANLS A INNOE V1
dg4d J1A INNOE VT

ONI S¥EaTINg 008l

D NEAVINGSL TV

o171 INAWIDYNVIN 1 E

7L % D INVd LNOMHOAVH
NHOI L1 IVD

1 H STTIVHD WANEVO
ADIAYAS N VT ASNOHTAIS
JHNV.LS 1¥agydH AaNvI1ad
NFTIV SITIVHO Ivad
F43100 INVNIAOD
ATIANY SOPEVIN JIOTO
INIVTE ® AdVD 1dNd

ve ALINOWNOD NEEHLNOS
HAAId4S ININY

(IOdSNVEL 2 ONIMOL A0V
1 AT % MO07T ALVIN0IY-Y
OTTIAITOLADVIAY

WIA

LO0Z WVHA XVL

9007 WVIA XVL

oL61

92'0T

9202

08'8

08'8

P91l
(AN
68°SLI
89°501
68°6

9¢9

vL'S

L8°T

68°S

79

oL'e
€€
00°3€
08°09¢

0L'Ll

0zT'e

088

95'901 02961

TYNOSY¥ad Va4 W

6666 010 SYVHA XV

FAGANNN LAIFEOT A9 D>XNdT SONVIVE GIVAND

NOLONIQGL: A A0 NAAOL

TIEgNINGYIN ONOdd

0102-600C Ad



9 23ed
CAMUS
(A4
6L
8TELT

6L ELE
£Le

$9°508°l

[$ AR
808
18°%CC
STy
8c'tl
epLTl
0T’¢
00't
Po'Ll
SL09
91l
1101
8E'S
3E'S
ZlUv6l
970t
TVIOL

600Z/0£/L0 4O SV AIVJINI1

LINVHIIIW

Wby L0:T  600T/0E/L0

710§
75'T6
6T
8T ELT
6LE1E

€L'8

L110T 84 H091
1£°¢6
808
1842

STy
85°E1
£vLTE
0TS

00°€

P91l
$E09

b9 11

1101
8E'S
8€'S
ZUp6l

97°0T

TYNOSHAd avad

6666 O.Lo SHVIA XV.L

$LT96090 8T
99099090 102
681£5130 16
T10%L190 62
110¥L190 8T
886L8005 ¢

804011 1E

YTIVHD 40 SFWOH NOOVIH
AM® D MFHIOLSIHD YHAY

HAQILIS INDNY
N2 YOLSTANI HOVINVAIY
"NT JOLSIANI FDVINVAAY
(S HIINSHOOT A1NTOSEV-V

WA

800C AVIA XVL

LOOZ MVIA XYL

VZbOSEILO 8871
8£0T1090 9TLOT
yLOGZI90 LTLOT
LO¥1010S 809
STIPLIS0 00%¥
TTIETIS0 10E¥
£5096090 861
$6816005 ££6€
TIST600S 0E6E
LIZESI90 PILE
LTS1600S T89E
£9916005 6VES
70TESI90 TLEE
107ES190 1ZE€
10127190 SLLT
£LES600S OVLT

GTEaaENIN YN ON DI

VAGNNN LdIFO0dd Ad #&Ommﬂ FONVIVE VAN
NOILONIQQEm 40 NAMOL

¥ VSTIIL ¥ L A0Y OVNIN
{94IM % 9 SITIVHD AVIO
) H4Im 22 V VEDEIN NVOOIO
TANNYS NHO{ HLIFINOW
IS9AI 7 LIAVITIIM NAOYY
¥4 %% 9 L9390 NOLSNINGG
0 AHLOWIL JONAVYIL

NIV NEIHLNOS
\ILOALOYMd NYFLSVAHLAOS
NVAATA ININVS
TYNOILVNEIINI ALTVACY
NI STTYLSINIA INIT 8NN Td
M TTIVANGA STTHd

M TTVANAH STTIHd
THINAD 2 QTVNOI dd TN

D11 SYFATINg TVOIdW
HAVN

0102-600C Ad



L a8ey

€001
L esl
LTsl
7Lt
Lyl
178!
60°1¢
LO'S
So're
e E91
£ee0T
05'C
9e¢
LTE1
6L'T
09°s
86°9LT
S6'SLE
£9TSY
SELS
8v'tdC
91801
LZ'8s
958y

TYLOL LNVIIOUaIW

6007/0¢/L0 ") SV AIVAN{

WYy L0T  600T/0E/L0

€00l §TeLE008
TS ZZ1EL190

LTSt PESO600S
I3 95ZSLCOS
141 70169008
LT 89008190

60'1€ £9008190

LO'S LLTOTI90

S6pE 05£66050

p6 €91 17005190

€€'€07 75005190

052 2062190

9¢'S 85799090

LTSI $SE0600S
6L'C $LTOTI90

09 F070LY190

86°9L7 1£296090

S6'SLI 09796090

£9'TSY 8117LI90

SELS 05196090

85 €TT 1€0L1190

91°80f V100L1190

£T'8S 67196090

95°8b LOTLI190

TYNOS¥ad Tvad QVEIGNNN dvN

6666 OL 0 SUVAA XVL
MATANN LAdF0®d A9 L¥Nddd SONVIVE AIVIN(L

NOTONIO L, 4 O NAOL

6811
pril
rell
S101
c001
(ARG
1L6
316
Zl6
OLL
69L
9CL
AV
10L
919
609
£es
s
L0S
1254
cly
viv
£8¢€

987
ONJHY

8001 11%

1D 722 DNILDVILNOD O¥IANT
10 % g 1¥990Y NOLSTNGL
ONILIH

TO0SSY % NOIYMIAO VLTIA
JHNVLS LIaaddH AGNYTId
7 T1ASSI WVITIIM SIAVA
7 TIISSOE WVITTIM SIAVA
[@HWNJOTIATA ATISSHAd A U
JONNVHS % [ 2TV DLLLIA
INLYVYd LESSV FAILOFTION
INJEVd 13SSV JALLOFTIO0
Y ddiM B ¥V VEOIIA NVDOID
DNI STNOH AddHD
AITIOLOHS FLIOTAVHO
1TINg FOVINFH YNITOEVO
JOSSVY ALINNNNOD AdIAY
D17 TY1IdVD S¥ddTiNg
D71 IVLIIVD SY3qTing
AL WVITTIMA NAOUY
WANOLS TTIONT SEIMmOd
FNOTAATA SAVO YINNOH
AWJIOTIATA SHVO JINNOE
O NHOI %2 1 IEFL 00714
YTIVHD 40 STWOH NOOVHH

HAVYN

WA

01076007 Ad



g a3

SOvT
11ee
[ree
589
65785
Sevet
8¥°99
LSTET
pSTbl
ceovl
£87 807
oc'iv
8L181
o<1y
oSy
09T
86°CS1
LT
¥1ol
98'L
1238
PSISL
$6'¢C
99

TVLOL LNVHOIIW

6002/0t/L0 4O SV AIVINI

WdPFL0°T  600T/0€/L0

SOvT

11'¢T

(884
$8°9
6535
SEPET
8v'99
LS'25T
Y Tpl
$E0b1

$8'807
0£'1y
8L 181
o€ty
0s°Zy
09T
86751

7T LT

p1°01
98'L
17'p8

pSI6T

$6°S

959

TYNOSHdd vad

6666 OL

0 SHVHA XVL

DT100T190
79656008
£965600¢

490099090

q700€51L0
50795090
SEILST90
SL166090
¢o10Z7190
98C¢LT190
1096005
LO1ET190
LT0ET190
801€TIS0
101£2190

g07066090
0€0e51L0
0T9LL00S
95£6600%
FOPPLIS0
TLOLLISO
60L8600%
19956006
62138005
AlgdgNNNdYIN

YAGNAN LAIEDTY A8 L0 FONVIVE AIVANI
NOLONIAQdMm 10 NMOL

06¥T
69¥C
3]
66LC
S0ee
060C
LSOT
9261
9061
181
98L1
c8Ll
F8LI
18L1
08L1
gLLl
S9L1
[44 8
1739
0651
XA
glsl
totl

18¢1
ONOIY

00111

ATE % MINIQV 1A HIHSCLI
DNI $SANLI 47T

SSUNLIA §S %# 47T

YAJO¥Ed HONIAIAOEL TAV'T
AW AM %% M SHINVI OO
YN NV SN

D NINVINE] 324VI0

M 7% QVIWWVHOW INIISSOH
iM% [ @IVMdT NYINOINOH
4§ 9 TIVO SHO0EIIOH
ALTVEY NV ION-TIIHdNEH
> ASINOT NVION-TTIHIWIH
Y 4SINOT NV ION-"TTIHIWEH
) ASINOT NVION-TTIHIWAH
) ASINOT NV ION-TTIHdWEH
) 9SINOT NVION-"TTIHIWEH
a AXMond SWTdH

DNI SFNOH 1L3TZVH

IVIO ANV DNMEVATO NF H
'H1A9VZITd % M OIdd L1NO
o 4M % ¥V LHOIMA TISSVED
YIOLIOONI LITILS FAVIED
II1 B STTYHO daNdvO

FOIAGAS NV T ISNOHTIIL
dANVN

WIA

010T-600T Ad



6 23ed

6009
8209
L3SLT
cese
r6 1S
1289
AN
6 vE
ILs
L
$9°98
6£'901
LT'86
$6'98
F8°507
I1°eC
95°SL
PS8L
98CI?
£1ee6l
SV LOT
c9'101
$L'08¢C
£6TS¢E
TVIOL

Wdbb:L0:Z  600T/0E/L0

6009 LS0E9090

8709 TEOZELS0

LR'SET LOT96G0

. sece 60169090

p6 LIS CIQES190

1789 Ar1GES190

ze'l6 Vi10£5190

b6 b 6£886005

iLs £L067190

Tyl dr0066090

€998 VEOOLIISO

6£°901 SOOLITS0

LT86 18%£800¢

G6'98 ZI0Q0STLO

P8°60C 101LP190

11°¢2 £L656008

9¢'SL 10v%L190

¥S8L d1£096090

98'CI¢T CLZLTTO0

grest QLTLIIS0

Sy LOT 6L199090

$9'101 ..wmmo___‘ooW

PL 08T £0796090

£CTsE CP1E5190

INVHOIIN TYNOSYId Tvad AVIIaNNN YN
6666 QL0 SHVHA XV

VAGNON LdIADTT A€ JNOJTE ZONYIVE AIVIN

600T/0L/L0 7O SV AIVANQ

NOLONIdG. . A0 NMOL

70LE
t19t
gEveE
36LE
8rlt
Lpit
aric
SlIE
260¢
zint
120t
0T0t
610t
1 2% 14
913¢
£8LE
SYLT
LTLT
TL9T
1L9¢
9eve
129¢
919¢
S1se
ONDHY

gorplLIre

IINNES % 11 O NHOf Y3JANS
OIZ ANV SONTEdS ONIAdT
ONI SHEa NG Wd

o717 NOLLOMTELSNOD 35-VO
[ SLNFWLSTANI 153 AdVd
INTFWNAOTIATA LSaM iV d
INTWIOTAATA 1S3 MAVd
ONI TYNOILYNIILNI 1% d
M NI TTV GNJOHS0

ISINOT % £ WVITTIM NVION
TTIHJWEH O 3SIN0T NVION
TUHIWAH O 3SINOTNVION
OMALSNOD 2 ANV NVYION
A VYD HLAEVZITd F4O0N
THLINAD @ QTVNOY TN
0TI SYIATNG TVOdIN
4g9d % 9 TNV ATNNIHONW
¥ SHWVI ALNIOOW

MO INFWNJOTIATA XTALVIN
MO INFWAOTIATd XTALVIN
WVITIIA ZONVT NOINNVIW
DTT SHINVANOD ONINNVIN
37T FANTE TTHANVIA

g IdIM @ 0 AWEAHS STILIO0T

AN

INIA

0107-600T Ad



01 uma&

9L'vT
76’811
80°£05
£9°C9
§5°16
SL08
SO 00¢€
t099
£0°99
£0°99
6890t
eIL
oeel
0 6L
168
6t
PO vE
18911
SLLOT
ES°LET
0£°El
[A:14
18°¢
6L'L
IVIOL

600¢7/0¢/L0 40 SV IVdNI

LINVHOHHN

9e'vT

L0838

0eel

0t'el

18'¢

TVNOSEdd

WdbyL0°T  600T/08/L0

1£88900S
76'811 95099090
80°€0S POOETIS0
5979 YH00ET190
5516 67196090
p6¥0010S

S0°00€ 9LE08190
€099 $SE08190
€099 19€08190
€099 6LE08190
63°90€ 6L005190
£p 1L 991£5190
Z1526005

PO 6L VZ00ESTLO
158 2100Z£190
v'6¢ YTT096090
v9bE £90£6090
18911 6L0€6090
$LL01 1£0£6090
€5 LEl L1ZEST90
LTS1600S

ZE6p1 $L795090
C117800¢

6L°L PYTLIT90
Tvad ArEgaNiINdVIN

6666 010 SUVIA XV

FIINAN LAEOTY A€ 1IOdTd FONYIVE AIVIND

NOLONIAQIMm 10 NAOL

0Lsy
LOVY
9Try
STy
6Ty
381y
XARY
iy
1Ziv
0Cty
rLOY
1650y
L¥OY
L96L
S96¢t
LS6L
tgot
TToL
$88¢t
[£4'33
L8LE
ELLE
67LE
91LE
ON DT

gos01 1U®

LIVTE STTH NOLONIdIm
O TAM ® T ATAORI STIVA
vd dm ® 1 SYINOHL NOSNIA
WHTTIIN ASNVYN NOSNIA
1M % W DIEgOY IZNIYL
TV LIAVO DANIENNS

INI'T % S AANEH JFONITTHA
I SHWOH ¥30ONITI3A FAFLS
1 SENOH ¥EONITTdd ATLS
1 STNOH YFONITTIA FARLS
[VIA % T VTHO.LOIA 3S104dS
QQdIHD VHDO0MO
\LLOFLOYd NYHISVEHLNOS
VRIOLOIA % 9SOf [HONIS

AL M TAND SINTS

01TV T TOUVH NOSIWIS
? LSO ANVT HOWIY YA
ILSNYL 1 @AvVM qTaIAdHHS
OIA % V STNV( SIAVEOVHS
NVAATA ININVS
TYNOILVNYZINI ALTVAOH
INNVAQID ISSOY

JNTIN NYWHON NOSNIZOd
ANFZLVINVAY NOSNIFOY

TANVYN

Wi

0102-600C Ad



600Z/0¢/L0 YO SY dIVANI

LINVHIUEIN

€8t
YA
ol't
LTTH
gesl
LS'E

NP LT 600T/08/L0

13y
65
£eslt
¢y 01T
6L°S
0e'LTT
y1°10C
0L'L0T
889
16°6SC
LY
rieel
86'¢81

3601
ZeL9
60°LY
SL'ETT
£0'8¢T1

TVNOSYEd

v

6666 OL

0 SYVEA XVL

£€£02L090
817960590
00756050
L6196090
202096090
LY166090
012960%0
V5L159090
PEOLLISO
SL166050
76165090
SE165090
DEE096090
LO¥10106
[IF10108
LSETO108
gZL10106
SIEI0106
TP810105
10ETi00
06199090
68195090
£8ZLIT190
082L1190
QAIFENNNdYIN

YAGNNN 1dIHOTY A" r,w;mommm ADONVIVE AIVAND
NOIONIAG.. .4 40 NAOL

61E8
7828
9rcs
986
169L
LSOL
Fiel
ILlL
1Z0L
650L
8539
9699
9£99
6029
€079
0C9%
1029
0029
00sS
OLLY
E19Y
[A%4
LLSY
9LSY

JONDdH

80101152

NNAS ANV % T3 GIZNIA
a ATdda31 AQINNEA

(OO Ad1A % [ ONIA SONVH
[VHd d91H % DNOHd HNANH
SNOdS ® W TAYIHO SILYVH
5 dm % 3 TAVHOIN ¥9ddVH
T VYOT1SSINdOd

1 vdOLOIA LLOITIR

M NAOYE NIMJT NVONA
FALSNEL AN d N #DA0d

\{ J41M % O SYWOHL DOVHED
WALINNAS @ THINVA ITVSVO
M 2@ [ ATISIA0 YHINSLEVO
TANWVS NHOI[ HLIHLNOW
F9T TIFHOLIN NVIWTIHd
ANAVM ANOHINY AZINO
@MIVMAT STNVL TIVYNOLT
[ NVIdd DISMONSYIA
7IONIIVd ANNVA ZENLLEVIA
W % 0 YIHJOLSIHO OHYEZ
T4mM% 11 [ NVION WVITUAM
1AM 111 £ NYION WYITIIM
INIWIOTIAZT OOM LS

LNFNJOTAATIA AOOMISEM
HAVN

WA

0107-600T Ad



goI011r®

71 %4 WarbL0T  600T/0L/LO WIA

18'599°8! 87'807°C €S LSY'9L ) TVLOL ANVHD

£0°€09°S1 10°596 70°'8£9°¥1 8007 MVHA XV1L

75°9S A%]S ¥8066090 T1L0T (NVAL % [ SETIVHD LHOMM
£0'PEL LOPET 6£0TLO90 TTTOT 4I1SNEL VIVIL MOTAVL
STLVE ST LYE €LEVLIZO LITOL yWOLIOW FWOH NVORIIWY

S1S SIS L1769090 69001 4q 441m ¥ V 1LODS AVAIdS
SOSLE SoSLE LS1ES190 1586 STV AFTOD INTIVIIOVOS

£5°8L £5'8L 5L066090 6056 T H1IT WA

€788 £7'88 $L066090 LE06 VNV VLIVIZNNIN
66711 66'T11 | YIPOSEILO bT6S v vSTEAL % L AOY OVNAW

ov 181 or' 181 97066090 1768 INAD 79 T TAVHOIN SITTNN
88'7TC 88°77¢ 12299090 ¥¥98 129 D YIHJOLSTIHO NILYVIA
05'8¥l 05'8p1 L5169090 6958 ALLIMI) O VEANYS HONATT

T 06! zz'061 01265090 68¥8 FILSOAL ¥ STV NOLNI'T
98°tLT 98'€LT : VPS166090 6LV8 M 7% NOSNIGO¥ ¥ TTIANIT

Wil 1L £7096090 £0b8 NAL F4IM B ¥V OYVIN GNYT
AVIOL INVHOYAN TVNOSYad Avad _ ATTTTANNGYIN ONOad TNYNR

6666 010 SYVEA XV
6007/0¢/L0 1O SV dIVANN WAGNAN LdIF0Td A9 1HOdT 2ONVIVE AIVANN 0107-600C Ad

NOLIDONIATHEMA 20 NAOL



