TOWN OFWEDDINGTON
SPECIAL TOWN COUNCIL MEETING AGENDA
2016 RETREAT
February 18, 2016
Firethorne Country Club
1108 Firethorne Club Drive, Marvin, NC 28173

Thursday, February 18, 2016

Breakfast Snacks 8:30 —9:00

Welcome and Agenda Review 9:00 —9:30
1. Agenda Review — Michelle Nance
2. Ice Breaker
3. Successes, priorities review

Personnel Policy Review 9:30 —10:10
1. Physicals & drug testing policy
2. Review benefits/compensation; update job desctiptions & salary bands
3. Annual reviews/ Management By Objectives (MBO) for staff

Break 10:10-10:25

External Communications 10:25-12:15
1. School Update and Discussion — John Collins

2. NCDOT Roads Update & Discussion - Lee Ainsworth
3. WCVED Status and Budget Update - Chief McLendon

4. Union County update & Discussion - Commissioner Richard Helms

Lunch Break 12:15-1:00

Growth Issues (Part I 1:00-2:30
1. Transportation Planning (part I)- CRTPO Coordination
2. Sewer and/or Water Expansion (Antioch Woods, etc.)
3. Discussion: Basing an ambulance in western Union County
4. Public Safety/Transportation Committee (role and direction) - Matcos Bilbao
Road issues & funding
Radar schedules and reports
Safety tips (open cars & garages, car/deer collisions)
Street lighting
Deputy data analysis
Crash/incidence mapping
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Break 2:30-2:45

Internal Communications 2:45-4:45
1. Facebook policy [Mayor, 5 mins]

Speakers for HOA meetings [Mayor, 5 mins]

Grow the Sunshine List (include in tax statement) [Mayor, 5 mins]

Public Records Policy

Opverall Best Practices and Expectations
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Day 1 Wrap Up 4:45-5:00




